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[bookmark: _Toc127031706]Introduction
Community engagement is basically the process of working collaboratively with the associated group of people for achieving sustainable outcomes, a strategic decision-making process, and also the creation of trust between the organisation and communities. It is facilitated for bringing environmental and behavioural changes which can help to improve the communities’ health and its associated members for enabling positive influence systems. The following report discusses the various aspects of community engagement which the council member can initiate to engage with the community. It reflects on the core community issues like crime, discrimination, and environmental concerns. Through this programme, a detailed analysis is provided to promote community participation, collaboration, diversity, and inclusion for enabling socio-cultural integration and multiculturalism. This initiation helps in providing the importance of community engagement practitioner needs. It helps in providing knowledge to the community members of external and internal factors that can influence better community development.


[bookmark: _Toc127031707]Local Community Engagement Programme 
The local community engagement programme framework is based on principles that generally respect the community members' rights to be involved, informed and consulted for driving better systems which can provide various benefits to society. There are community engagement programs that can help in identifying and establishing the relationship between the shareholders. To engage shareholders, maintaining a relevant presence on social media is needed which can help in reaching more people in the community. It is very important to identify the factors which can help in achieving more community engagement. The first step is social media which is the most appropriate medium for surveying, as this provides more information for reaching those groups effectively that are affected by various issues in the community. In the community, there are people who are connected with different social media platforms such as Facebook, Twitter, etc. Through this service using various surveys can be conducted for collecting information for advocating for local communities. The avocations for volunteering at a local food bank, or homeless shelter, and participating in the local blood drive, which is a suitable approach for providing help to needy people (Mitchell, 2020). 
To facilitate this community engagement programme, better cooperation is required between the associated stakeholders. To shape this area better planning, inclusion and demographic diversity, trust, shared purpose and sustained engagement are needed. It is important to note that community engagement matters more because it has a huge impact on the outcome of the programme (Lewis, 2021). The implication of this impact is various which helps in maximising the efforts of the associated community members and stakeholders. The first impact is that the community starts trusting more which is important for planning more future steps. The trust influence is very crucial as it allows for bringing more accurate information to the community members. The second impact enables us to make better decisions which help in addressing the issues that are more serious and concerns in society. The third impact is the creating of satisfaction in the community towards the organisation's performance for addressing the concerning issues which is a constant threat. The fourth impact is the increase in community people's acceptance towards our recommendation on any of the decision-making. 




For this local community engagement program I’ve  choose Community Gardens 
The community gardens are a piece of land gardened or cultivated by a group of people individually or collectively. Normally in community gardens, the land is divided into individual plots. Each individual gardener is responsible for their own plot and the yielding or the production of which belongs to the individual.[1] In collective gardens the piece of land is not divided. A group of people cultivate it together and the harvest belongs to all participants. Around the world, community gardens exist in various forms, it can be located in the proximity of neighborhoods or on balconies and rooftops. Its size can vary greatly from one to another.( Community gardening - Wikipedia)
Handsworth Park Community Garden in 2017 (Birmingham )

Thanks to funding from the Tesco Bags For Life (through Groundwork UK) and the Veolia Landfill Communities Fund (through the Veolia Environmental Trust), The two grants totalled over £25,000 which was enough to complete the project.  The Friends of Handsworth Park were able to arrange the building and launch of the Handsworth Park Community Garden in 2017. Opened by Parks Manager, Lee Southall, from Birmingham City Council, on Sunday 30th July 2017, the garden has already started to mature and produce food in the local community due to planting sessions.
The Friends of Handsworth Park were allocated a small, unused corner of the park by the City Council to turn into a community garden.
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There are various issues such as discrimination, crime, or environmental issues which are more concerning in the community. This issue poses a greater threat to the establishment of the community as there is a need for addressing this constant threat to the community. 
Discrimination: In today’s society it is seen that most people face this threat in their everyday life. It practically promotes unfair treatment of people based on the characteristics such as gender, age, culture, and sexual orientation (Rafail and Freitas, 2019). This has become a major threat to humankind (Mallicoat, 2022). It is resulting in more serious crimes against an individual. Through research, it has been found that discrimination causes health and stress issues. This can lead to individual behavioural changes, distress, and anger, which can often lead to harming oneself. This can damage individual lives as are a constant target of discrimination. 
Crime: Crime has a huge impact on communities in general which has led to constant insecurity in today’s society (Leheza et al., 2023). This can influence an individual decision on living in certain areas due to the danger of which is increasing on a daily basis. It has an impact on the community development process because crime can cause severe issues in the community. This issue is one of the most unfavourable factors that occur in every part of the world. It demands more challenges for the community members for tackling the issues so that a better community can be developed.   
Environment Issues: Environmental issues are related to the effects of human activities on the environment. The environmental issues include waste disposal, climate change, global warming, etc. These issues are raised due to the greenhouse emissions which are causing the impact of climate change (Prasetiyo et al., 2019). This is leading to more global warming due to the burning of fossil fuels, and automobile emissions which are causing environmental changes. The other issues in the environmental aspects are water pollution, air pollution, and deforestation which is also making a negative impact on the environment. This issue has become more important to take notice of due to its major impact on society.  
These issues are major concerns for better community development so it requires a strategic approach to implementing actions that can help in achieving positive results. These should be dealt with through the creation of awareness in social media. There are various social media platforms that can help spread messages to the public for creating awareness. This can also help in making a connection between the community members and the public for making a difference in society. 
[bookmark: _Toc127031709]Strategic factors for Community development 
There are various factors that can be explored for influencing community development. It can help in addressing the issues which are detrimental to community development. This can influence the community's ability for enabling positive change in society. There are four factors such as human elements, social factors, environment, and geography which can have a better influence in certain situations for increasing the community development process. 
Human elements: This factor is the most important aspect of community development. Without the presence of human elements, there is no existence such as a community in society. This prospect alone provides a view on the importance of developing this factor. It becomes vital for diversifying the people because it can help initiate the participation of various parties for better community development (Madden, 2019). The participation of humans in any programme is the most vital factor for bringing change in society. It is important to develop the interacting level, unless the people do not care about the community, there cannot be achieved any improvements for initiating the development process (Matarrita-Cascante et al., 2022). But for achieving this aspect, the guidance of the leader becomes crucial because their abilities determine the outcome in achieving community development. 
Social factors: This factor has a greater influence on the socio-cultural elements as this aspect has been integrated into society from the very beginning. Social factors have a huge impact on other several levels. 
· The first is discrimination which leads to a negative influence on the development of society. This can become a hurdle as it blocks any solutions because this practice can create major problems in the community. It is very detrimental to community development. 
· The second is the expectation that is set in a society which is developed with the beliefs and behaviour in the public platform (Klofsten et al., 2019). It has a huge influence on the community development process because it trends to meet the expectation of the society and community. 
· The third is the cultural factor that is present in society and there is its own set of beliefs of every individual which brings differences in attitudes. There should be an effective effort on the cultural aspect for initiating community development progress in society.
· The fourth factor is the religious beliefs which are present in the society and community. It is related to the interest of the people depending on their religious beliefs which sets the tone for the community development aspects. 
· The last factor is the political views that are presented due to the policy being set by the politics which can also impact the community development progress. The difference in the view can impede the actions which can become a hurdle for community development. 
Environment and Geography: It is common that the community can get impacted by its physical location of it. This poses both advantages and disadvantages to the community which is crucial for the development process. 
· The first factor is the legal restrictions which are beneficial for the restriction against community development so that it can ensure that there is a follow of social rules. These rules are placed so that there is no overstepping of social boundaries. This involves following the rules and regulations while facilitating development processes in the community. 
· There are certain times when the government are involved in some aspects of development. In the large-scale procedure, there might be restrictions from the government authorities that may be initiated for guidance so that certain procedures are followed.
· Economic factors are also one of the prime aspects that can impact the community development progress. It is due to the various reasons which can act as a detrimental factor (Cafer et al., 2022). The economic poor state can also be the prime reason for causing instability in the community development process in society.
· The other factor is the natural disaster which can have a huge negative impact on the community environment. It is generally referred to the natural phenomenon such as earthquakes which can cause a great impact on the development process of the community.
[bookmark: _Toc127031710]Promotion of inclusion and diversity to enable socio-cultural integration and multi-culture 
In today’s society it has become very imminent to promote inclusion and diversity for creating a general sense of acceptance in the community development process. This can help achieve socio-culture and multi-culture the community. This can be achieved through various factors. 
Asking questions and making connections: It is important to get connected with one another by engaging in the community which should not be based on appearance. The connection should be present without depicting the outer surface of the individual. This can help an individual to get connected with another person in society with no major problem. 
Creation of a sense of belonging: This attribute includes engagement with other individuals in society so that a better community can be developed (Lewis and Shah, 2021). This can be enabled by making connections with the people in the community where individuals' values are appreciated and respected. 
Reconsideration of Stereotypes: These aspects are those factors that are presented about social identity groups. There are presumable stereotypes that some people may lack in certain aspects without knowing the actual fact. This can have a huge negative impact on society as there can be a spread of inaccurate information in the community. To eliminate these stereotypes there is a need for ensuring that every individual is to be valued equally. 
Considering actions and reactions: There is a general presumption on certain individuals that are facing more challenges in the aspects of disabilities where they tend to feel other people are looking in a different light. It may be in the sense of looking downward without knowing the real reasons so this presents a huge hurdle in the community development process. There is a need for changing the perceptions of engaging in the community. This can help encourage to bring more open engagement in an inclusive manner in society.
Consideration of the voices that are and aren’t represented: This is one of the most important factors to take notice of. During the discussion on any topic, it is important to notice whose voices are heard and whose aren’t. This can help in bringing more diverse perspectives that can enable producing a more effective decision-making process.


[bookmark: _Toc127031711]Conclusion
The above report discusses the relevant community engagement programme for bringing positive change in society. It provides actual information on society’s varying issues which are acting as detrimental factors for making an effect on the community development process. The report has explored strategic factors for community development for influencing community development.
The organisation can opt for more aggressive approach in the terms of engaging more inclusive model where every individual is aware and a part for enabling community development progress. 
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