Leadership Reflection Worksheet:
David Marquet and the USS Santa Fe

'Greatness' by David Marquet. It explores the transformation of leadership aboard the USS Santa Fe, and asks you to critically reflect on leadership theories and practices.
Understanding the Video
What leadership problems did David Marquet identify on the USS Santa Fe?
Marquet observed a lack of initiative and accountability among crew members. The crew relied heavily on orders, displayed limited engagement in decision-making, and were reluctant to think critically.
What caused those problems in leadership terms?
The problems stemmed from a traditional command-and-control leadership style, which undermined motivation and failed to leverage the team’s collective intelligence.
How did Marquet’s approach differ from traditional leadership styles used in the military?
He implemented a 'leader-leader' model that decentralised authority and encouraged initiative through statements of intent rather than obedience.
What changes did he make to empower the crew?
Delegation of authority to the lowest competent level
Encouragement of open communication and intent statements
Trust in crew judgment and reinforcement of shared goals
Applying Theory to Practice
Which leadership model best reflects Marquet’s approach?
His model reflects Transformational and Servant Leadership. It also aligns with Situational Leadership by adapting leadership behaviour to team maturity and competence.
How does this video challenge traditional ideas of power and control in leadership?
It shows that distributing power and encouraging initiative can outperform top-down control, challenging traditional hierarchical leadership assumptions.
Reflection and Learning
What can you take from this video and apply to your own leadership approach or future workplace?
Trust team members to make informed decisions
Use coaching instead of commanding
Build alignment through shared values and goals
Do you agree with Marquet’s view that ‘people at the bottom can be leaders’?
Leadership is a behaviour, not a position. Encouraging leadership at all levels builds resilience, innovation, and psychological safety.
