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[bookmark: _heading=h.up6h9d3np8cv]Introduction 
[image: ]Green Haven Florists was founded by Liam and Priya Patel in 2016 in Norwich. This firm has a positive reputation for artistic floral designs and dedication towards the environment. However, the company is currently performing due to the digital stagnation, the market competition, and the increased expenses. The critical analysis made in this presentation through 5W2H scope definition, PESTEL external force interpretation and cause and effect analysis to examine root causes, helps define the core issue. 
[bookmark: _heading=h.z6yf82ep7vnm]Nature and scope of the issue  
[image: ]The company observed a 30% decline in physical store sales over the year. The increased online competition and reduced footfall have been identified as the major reasons behind the declining store sales. In the contemporary period, consumers prefer to purchase products from online websites due to the availability of various discounts. In this regard, the presence of the updated website, weak internal competencies and minimum virtual engagement with restricted delivery options induced a lack of customer engagement with the company. Complexity in both technological and strategic perspectives influenced the lack of customer engagement with florists to sustain a positive brand valuation.
[bookmark: _heading=h.zp3klrfsx51]Applying 5W2H method  
[image: ]Application of these models can help in identifying the underlying issues based on different parameters. For instance, the company observed a 30% decline in sales in the last 12 months, particularly in Norwich. The presence of intensive competitive pricing and the lack of digital efficiency have been identified as major reasons behind the declining sales. On the other hand, increasing supply expenditure and a gap in operation management also added to the inefficiency in managing sustainable profitability. The 5W2H method provides clarification by simplifying the scope objectives to identify critical paths. More analysis by using the PESTLE framework and the cause-and-effect analysis can help in identifying external environmental factors. 
[bookmark: _heading=h.7v3pvrkuele7]Impact of the Problem  
[image: ]Declining sales have a direct detrimental effect on the revenue and profit margin, reducing the ability to invest in technology or marketing. Face-to-face interaction with the community and brand recognition are undermined by the disappearance of foot traffic. The hours of the workers and supplier contracts are also threatened as the costs of operation increase. Some competitors attract customers from online mediums, which helps restrict the loss of market share. Customer loyalty socially reduces poor convenience and online contact. The strategic, financial, and social outcomes of the issue have necessitated a composite approach to addressing the problem to maintain long-term competitiveness and relevance across the UK floral industry.
[bookmark: _heading=h.ew4pn1klspiv]External environment analysis 
[image: ]The PESTEL model is a systematic method of examining macro-environmental forces that affect the flowers and plants business in Green Haven Florists. The PESTLE framework allows for the discovery of economic, technological and social pressures influencing strategic decisions. The advantage of it is a complete coverage of the external factors; the drawback is that it is a static picture and cannot outline sudden changes in the market. Using the framework, the business can determine the level to which inflation, digitalisation and consumer behaviour impact performance and the owners can identify areas with the highest need for intervention.
[bookmark: _heading=h.j7u8m9uoh555]PESTLE Analysis  
[image: ]This PESTEL analysis shows that Green Haven Florists can work in a complicated external environment and adapt strategically to changing circumstances. The growing cost of operation and decreased margins induced by political and economic developments, whereas the social change in favour of online convenience erodes the local footfall. The evolution of technology shows digital gaps from competitors, and the costs have increased, where environmental priorities help in brand credibility. Digital expansion requires legal compliance and the protection of customers. The process of knowing these dimensions allows the decision-making process to be evidence-based. 
[bookmark: _heading=h.p808lir8sitv]Analysis of External Factors 
[image: ]According to the analysis of the external environment, the prevailing factors that affect the operations of the company are economic inflation and the rapid development of technology. Inflation raises the cost of imports and packaging, limiting pricing flexibility and profitability. Similarly, the digital transformation forces the business to be competitive with technologically focused competitors. These macro-environmental factors emphasise proactive change by means of cost reduction and digitalisation. The PESTEL framework provided a transparent idea of the environmental factors and other concurrent challenges for the company. 
[bookmark: _heading=h.2bjicdy6izgg]Root cause of the issue 
[image: ]The causative factors are a result of connected failure in customer, processes, technology, and finance. A lack of digital capabilities and a lack of marketing innovation limit the involvement of the audience, whereas outdated systems limit efficiency due to financial restrictions. The cause-and-effect model helps to make these links apparent and presents a systematised idea of the systemic decline, which is again subjective and data-dependent. In this analysis, Green Haven Florists finds digital transformation as the strategic priority that is critical. Addressing these fundamental drawbacks can resettle the organisation on sustainable competitiveness, the agility of operations, and the growth of customer relations within the UK floral industry.
[bookmark: _heading=h.m9grc2w91g3r]Cause-and-Effect analysis 
[image: ]
As shown in the diagram, a combination of several issues leads to sales deterioration and strains. Under the customers category, the absence of digital competence and training reduces the scope of marketing. Services are poor, as the process weaknesses include poor delivery and hold-in systems. Online engagement is limited by technological gaps, such as an out-of-date site and a lack of analytics. These effects are enhanced by market competition and financial constraints. The visual clarity of this model enables the diagnosis to be structured, whereas it is not quantitative in nature. 
[bookmark: _heading=h.xejqd5wnruph]Conclusion and Recommendations  
[image: ]The failure of the firm is due to the inability of digital methods to work, financial limitations, and inefficient operations. To achieve long-term sustainability, the business is supposed to focus on the redevelopment of its business websites, the integration into e-commerce solutions, and the digital training of staff. Alternation of high costs and an increase in sustainable sourcing can be managed by making partnerships with local suppliers. The introduction of subscription services can lead to a recurring income and customer loyalty. Market differentiation can be enhanced by intensifying the eco-branding and increasing social media exposure. 
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Nature and scope of the issue

e The company observed a 30% decline in physical
store sales over the year.

e In the contemporary period, consumers prefer to
purchase products from online websites due to the
availability of various discounts (Liu et al., 2021).

e Complexity in both technological and strategic
perspectives  influenced the lack of customer
engagement with florists to sustain a positive brand

valuation.
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Applying SW2H method

Aspects Description

Liam and Priya Patel, owners, manage a limited staff and customers.

30% decline in sales and profitability.
Within the last twelve months.

Norwich High Street, UK.

Digital lag, inflation, and online competition.
Outdated website and weak marketing.

30% financial loss impacting sustainability.

Application of the SW2H method
(Source: Self-developed based on case study)
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Impact of the Problem

Declining sales have a direct detrimental effect on the revenue and
profit margin, reducing the ability to invest in technology or
marketing (Nguyen, 2022).

The hours of the workers and supplier contracts are also threatened

as the costs of operation increase.
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Figure 2: Customer preference on social media

(Source: PwC, 2024)
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External environment analysis

The PESTLE framework allows
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PESTLE Analysis

Description

‘The political stability index of the UK is 0.51 (The Global Economy, 2025).
Higher local taxes reduce profit margins

‘The Consumer Prices Index (CPI) increased by 4.1% (ONS, 2025).
Inflation increases the cost of importing flowers.

E-commerce penefration rate is 85% in the UK (Statista, 2025).
Foot traffic continues to fall

Technological 82 % retailers invest in social commerce platforms (PwC, 2024).
Green Haven lags digitally.

Legal GDPR and distance-selling rules demand website compliance to expand

online sales.

Environmental Eco-packaging cost rose 10 % in 2024 (Wood, 2024).
Sustainability is still a brand strength.

Table 2: Application of the PESTEL framework

(Source: The Global Economy. ONS, 2025, Statista, 2025, PwC, 2024, Wood, 2024)
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Analysis of External Factors

o Inflation raises the cost of imports and packaging, limiting pricing
flexibility and profitability (ONS, 2025).
e These macro-environmental factors emphasise proactive change by

means of cost reduction and digitalisation.

Figure 4: CPT in the UK
(Source: ONS, 2025)
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Root cause of the issue

e The cause-and-effect model helps to make these links
apparent and presents a systematised idea of the systemic
decline, which is subjective and data-dependent (Sturmberg
and Marcum, 2024).

e Addressing these fundamental drawbacks can resettle the
organisation on sustainable competitiveness, the agility of
operations, and the growth of customer relations within the

UK floral industry.
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Conclusion and Recommendations

The failure of the firm is due to the inability of digital
methods to work, financial limitations, and inefficient
operations.

Alternation of high costs and increase of sustainable
sourcing can be managed by creating partnerships with

local suppliers (Igwe et al., 2024).
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Introduction

e Green Haven Florists was founded by Liam and Priya Patel in
2016 in Norwich.

e The critical analysis made in this presentation through the
5W2H scope definition, PESTEL external force interpretation

and cause and effect analysis.

Figure 1: SW2H method
(Source: Techiequality, 2024)





