

[image: ]

Personnel Resourcing and Development
BMIH5005
Research Project Proposal
Impact of current challenges on the human resource department relating to recruitment and retention
London Marriott Hotel Grosvenor Square 
Student Name: Darius Raul Condescu
Lecturer: Helen Lee

Abstract
Various crucial aspects of staff recruitment and retention in the hospitality industry, with a specific focus on Marriott Hotel, have been showcased.  The below context has discovered that the external environment exerts a substantial influence on Marriott's hiring practices and employee motivation. Each external factor and the way it plays a pivotal role in the hospitality business's internal environment has been examined. The challenges faced by the UK hotel industry, including the impact of Brexit, inflation, and intense competition, were thoroughly examined. Later various valuable insights and mitigation strategies to enhance employee engagement and recruitment processes in the hospitality sector have been outlined.
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[bookmark: _30j0zll][bookmark: _Toc150556503]1.1 Introduction
This research proposal will investigate the external environment affect regarding staff hiring in the hospitality industry.  Regarding this, the proposal will be taken through the Marriott Hotel to manage the whole procedure. Recent difficulties which have been experienced concerning staff requirements, as well as retention, will also be recognised. Proper aim and objectives related to research topic and rationale for choosing it will be showcased. Later a literature review will be highlighted focusing on the created objectives as well.
[bookmark: _1fob9te][bookmark: _Toc150556504]1.2 Research Background
Hotel sectors are witnessing significant difficulties throughout recent times related to adequate employee engagement. The hospitality sectors have witnessed high turnover rates due to seasonal employment most of the time.  UK is currently facing high energy, the continuing effect of Brexit on the chains of supply as well as staff recruitment along retention.  According to the data hotel sector faces an employment vacancy rate of 10.99% as well and there are 131,000 unfilled jobs in the hospitality industry (Kevin, 2023). Focusing on this theme, the following proposal will aim to demonstrate the dynamic impact of external factors on employee engagement within Marriott.
[bookmark: _3znysh7][bookmark: _Toc150556505]1.3 Company Background
London Marriott Hotel Grosvenor Square is of the largest  hotel under Marriot hotel chain industry’s they provides best accommodation to their customers  by the number of accessible premium servosystem also have several other branches in 138 different nations under the Marriot hotel chain business along with territories. Of these 7,999 properties, 2148 are run through Marriot, along with 5,492 are run via others under warrant agreements. The main authorities of this hotel are Bill Marriott, Anthony Capunao as well and David Marriot.  The firm is additionally famous for its restaurant services as well. The international activities of this hotel were structured in the year 1993 when the firm split towards 2 organisations which are Marriot International along Marriot Corporation (Statista, 2023). 
[bookmark: _2et92p0][bookmark: _Toc150556506]1.4 Research Aim and Objectives 
Aim
To understand the impact of external factors that directly reflect on the staff motivation and recruitment factors of London Marriott Hotel.
Objectives
1. To identify the significance of external factors that directly influence on recruitment and retention process of London Marriott Hotel.
2. To analyse the issues faced by London Marriott Hotel while assessing external factors that directly reflect on their recruitment and staff engagement process
3. To evaluate the mitigation strategies London Marriott Hotel can integrate by overcoming the challenges of external factors by developing employee retention and recruitment process
[bookmark: _tyjcwt][bookmark: _Toc150556507]1.5 Research Questions
1. What is the importance of external factors which directly impact on recruitment and retention process of Marriott?
2. What are the challenges faced by Marriott while assessing external factors that directly reflect on their recruitment and staff engagement process?
3. How the mitigation strategies Marriott can integrate by overcoming the challenges of external factors by developing employee retention and recruitment procedures?
[bookmark: _3dy6vkm][bookmark: _Toc150556508]1.6 Research Rationale
The external factor of a company is one of the most significant factors in any type of industry including hospitality. External factors give the ability to gain competitive benefits to these sectors. Thus, nowadays the hotel sector experiences various issues as because of bad external administration techniques. Ultimately, they have to tolerate huge consequences in the sector of hotels. Therefore, via this research, the particular criteria required to grow may be portrayed prominently.  Via the aid of several sources, creative methods may be recognised which may mitigate the impact of the bad administration of external schemes of internal in the sector of the hotel.
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[bookmark: _4d34og8][bookmark: _Toc150556510]2.1 Identifying the significance of external factors that directly influence on recruitment and retention process of hospitality firms
According to the relevant data, staff in the sector of hospitality in the UK, face difficulties in filling vacancies because of the low portion of applications with the needed abilities. Another issue faced by people who want to do jobs in the hospitality sector is a lack of work experience as the firm demands experienced workers. 
PESTLE Analysis
Political factors 
According to Leyva and Parra (2021), surrounded by the other magnificent reality which influences staff retention as well as recruitment schemes. One of the significant reasons is is the government stability of the UK which stimulate workers to be included with London Marriott Hotel Grosvenor Square. Apart from this staff rights-relevant regulations as well as the payment form of the nation directly impact the whole procedure of London Marriott Hotel Grosvenor Square.
Economical factor 
Stated by Bertozzi and Gul (2020), the increasing rate of inflation in the United Kingdom affects every industry as well as the hospitality sector including London Marriott Hotel operations. Increasing the rate of inflation makes which make everything costly due to this the hotel industry has to raise the price of their services which impacts their customer base. 
Social factors 
As mentioned by Leroi-Werelds et al.(2021), the traditional aspect has a serious impact on the staff retention procedure of London Marriott Hotel Grosvenor Square. Along with the starting of social as well as traditional background of the staff serves serious significance in this matter. Recognizing the values of the tradition of the firm is the most necessary thing for the staff which opens various chances for greater acts. 



Technological factors
Technology is essential to the extensive hiring and retaining procedures used in the hospitality industry. Developments in this area have several benefits, allowing employees to effectively handle different operational responsibilities in the hotel industry. The Marriott Hotel Grosvenor Square uses modern technology to improve the recruitment process by optimising communication channels and expediting candidate evaluations. It helps them to retain staff by supporting training initiatives, and developing a proficient in technology workforce.
Environmental factors
Environmental variables, including initiatives to promote sustainability to customer preferences for eco-friendly practises, have a notable impact on the Marriott Hotel Grosvenor Square. Through the incorporation of environmentally conscious policies and initiatives, this hotel not only contributes a positive impact on the environment but also positions itself as a conscientious and progressive participant in the hospitality sector.
Legal factors 
According to Leyva and parra (2021),The constitution mentions consumer law, as well as regulations and rights of staff in the field of profession, restraining the magnitude range of services for the procedure of retention of the sector of hospitality. After the pandemic as well as Brexit the government built so many regulations which are related to the hospitality sector that may affect the employees of Marriott Hotel Grosvenor Square.

[bookmark: _2s8eyo1][bookmark: _Toc150556511]2.2 Issues faced by the UK hotel industry related to employee recruitment and employee retention due to the internal challenges
Several challenges that have impacted the entire regulative process of the country, have also influenced the hospitality industry severely.Due to this,the entire management strategies of London Marriott Hotel Grosvenor Square, also get affected. Among other issues, this hotel is currently facing employment retention and employee requirements in their organisation. As a result, it also affected the economic structure of the country firmly. The below-mentioned context has identified the external analysis of this hotel that eventually serves great importance to hotel industry of the UK and identifies key facts related to that as well. 
Strength
The most imminent strength of London Marriott Hotel Grosvenor Square is, the country in which they operated their business, has its diverse range of services that have been acculturated by different customers across the world. Based on the huge amount of customer engagement, this hotel succeeded in dealing with over 10% of employment in the country as well. As per the words of Cozzio (2020), due to the impressive increase in customer ratio and innovative business processes, this hotel also deal with a wide range of business collaborations which increase their market position relatively. 
Weakness 
Apart from the words of Micklethwait and Wooldridge (2020), apart from the wide range of progressive features, the hospitality industry also has numerous drawbacks as well which work in the process of deducting their reputation in the industry. As a result,London Marriott Hotel Grosvenor Square, also faces some critical issues among their operational activities.Along with that, various political fluctuations have also contributed negatively to the business process of London Marriott Hotel Grosvenor Square. One such cause is the Brexit event that affects this industry. The deviation and implementation of different regulations related to the visa process create barriers to the employment of foreign workers in the hotels of the UK. As per the report, the hotel industry has faced more than 41% as a result of Brexit. It eventually affects the entire employee engagement process and harms their customer service process as well. Apart from that, the high service rate of the hotels also caused less customer engagement. As this industry is mainly dependent on customers, this directly shattered the financial condition which reduces employee wages as well. 
Opportunity
As per the words of Marinakou, (2019), various features included  by London Marriott Hotel have the chance to attract new potential customers for the betterment of their economic position. If employees get proper salaries, they may engage in their profession more efficiently and that increases the performance rate of the hotels relatively. From this perspective, it has been determined that London Marriott Hotel Grosvenor Square also gets the chance to avile these fecilities of huge customer gathering. It ultimately had a positive effect on the economic condition of the firm.
Threats 
Poor work culture is one of the reasons that the hotel  increases employee turnover rates. As per the words of Japutra and Situmorang (2021), high maintenance charges that need to be paid by this industry to maintain their daily services for their customers also pressure the employees to perform. Relatively less leave and other corporate facilities are one of the causes which increase employee engagement in this industry. Due to the huge customer engagement rate employee of this hotel often faces huge work pressure which leads them to leave their job also. This also creates an overall detrimental impression of this hotel in the hotel industry. 
[bookmark: _17dp8vu][bookmark: _Toc150556512]2.3 Mitigation strategies to reduce the issues related to external challenges in the hospitality industry
Implementing well managed compensation plan
The hospitality industry may improve its employee retention process by applying different compensation strategies that include increasing its wages system for better engagement of employees. As per the words of Karatepe et al. (2020), providing various features for the foreign employees in terms of their living and transportation charges as well as these facilities increases employee’s engagement with the respected hotel. In respect of this, one of the most renowned hotel chain businesses in the UK,London Marriott Hotel Grosvenor Square serves hourly pay for their employees along with bonuses for their better performance as well. 
Resources-based employee retention theory
This is one of the most renowned theories that help to improve the employee retention rate of an organisation.  As per the words of Sitaniapessy et al. (2023), this theory mainly focuses on theoretical aspects that uplift the concept of spreading accurate attention over each employee. It helps in understanding what stimulate employees to feel valued and the way they engage more effectively in their profession as well. Through applying this process, most of the businesses may reducing the retention rate and increasing the performance rate in a diligent way.

Human capital theory
This process generally focuses on the requirement process that includes proper identification of the skills and credibility of employees as per the demand of the hospitality industry. The effect of this theory eventually increases the employee requirement process with more accuracy. When proper skills are gathered, chances of corporate discordance can be avoided. The London Marriott Hotel Grosvenor Square may also ameliorate their performance in the relative industry with their skilled employees. 


[bookmark: _3rdcrjn][bookmark: _Toc150556513]Evaluation & Conclusion 
[bookmark: _26in1rg][bookmark: _Toc150556514]Evaluation
Employees are considered one of the most efficient figures who have a direct contribution to the business improvement of a certain industry and the hospitality industry is not exceptional. This industry is vastly dependent on its customers thereby skilled employees that hold the credibility to serve customers their wished facilities are very important. It is the reason, the increased rate of employee retention and employee engagement rate affect the entire business of this industry. Highlighted facts such as inflation, and political discrimination such as the Brexit event, and its impact on over employee engagement process of Marriott Hotel Grosvenor been depicted in the literature review context. Along with that inflation and the pandemic has also been described in that context as well. Relative theories based on the topic have also been elaborated in the literature review portion. The literature review portion has also identified the external issues that affect the entire market process of this industry along with the strengths and weaknesses of this industry as well. 
[bookmark: _lnxbz9][bookmark: _Toc150556515]Conclusion
The following research project proposal has investigated the critical aspects of staff recruitment and retention in the hospitality industry, with a specific focus on Marriott Hotel. It has been demonstrated that the external environment has a significant impact on Marriott's hiring practices and employee motivation. Political stability, economic volatility, social dynamics, technical developments, environmental factors, and legal rules have all been identified as important contributors to this process. Various difficulties in the UK hotel industry including Brexit, inflation, and a highly competitive market have been examined. 
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