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Question 1: 
A) – 350000/(11-6)= 70 000
B) – (5*75000) – 350000=20000
C) Adv. Campaign; 350000+10000=360 000
Revised variable costs:6+1=7
Revised contribution 13-7=6
Revised totat cont: 6*80000=480000
New profit: 480000-360000=120000

Question 2:
The business strategy of the company is created on the basis of internal analyzes by the company’s management accounting. Management accounting prepares internal financial reports, accounts to aid managers, reports. These document help managers make decisions to achieve short-term and long-term business goals. 
The most important job of the management accounting is to frame anf analyze the costs and how to spend the budget. 
Management accounting analyzes all sales channels, marketing activities, products and services and has the main goal to find the most profitable model to apply in practice. 
Management accountants analyze production to make the most effective decision about whether a company should produce a product itself or buy it from a manufacturer. 
[bookmark: _GoBack]Management accounting determines the price of every decision, even a small one, that is made and reflected on the company.





