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I have been assigned to the hotel administration department of Maldron Hotel Newcastle as a part of my academic placement for completing my degree. This hotel of Newcastle is situated in the city centre and it is highly known as one of the top four stars hotels in the area (maldronhotelnewcastle.com, 2023). I have gained a huge skill that can be mentioned by joining this hotel as my placement process but alongside I have lost some big opportunities too. To mention the skills that I have gained by doing placement work in this hotel administration placement at Maldron Hotel Newcastle the name of working under pressure skills, time management skills, communication skills, and leadership skills can be mentioned. Alongside these skills, I have gained some major experiences too that are regarding business management in hotel administration, employee management, employee motivation, customer relationship management etc. (Wood, 2013). I have gathered knowledge about administrative activities and operations of the hospitality business organisation too that can help me in the future in case if I work in a hotel management or hospitality industry organisation in my professional career. On the contrary, the opportunities that I have lost because of being in this placement opportunity are to understand and gather knowledge and experience about the marketing of hospitality services, customer relationship management, food or beverage management activities, human resource management operations etc. (O'Fallon & Rutherford, 2011). 
For completing my placement task, I had to go through hotel administration activities like security management, guest management or handling, monitoring the overall operations of the organisation, and other office administrative activities. And by going through the office or hotel management administration activities of Maldron Hotel Newcastle I have identified an issue that is a lack of teamwork within this department of the organisation (Casado, 2012). And because of that the performance of the employees along with the managers is lower than expected since there exist poor teamwork and communication among the employees of this department of Maldron Hotel Newcastle. This issue can be solved if the managers or leaders of this organisation take the step of focusing on teamwork activities and provide rewards to the whole team that provides the highest efforts or performances to the organisation (ASET, 2022). Some pictures of Maldron Hotel Newcastle are provided below:
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For reflecting on my placement activities, I have chosen the Gibbs reflective cycle which has six phases in it i.e., description, feelings, evaluation, analysis, conclusion and action plan for reflecting the learnings the model was provided by Graham Gibbs (qaa.ac.uk, 2023).
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The description includes the overall scenario of the events that happened. In this case, I have been placed in the hotel administration department of Maldron Hotel Newcastle as it was necessary for us to get into some organisations for getting real-life experiences in business management activities. Here I have learned many lessons about administrative activities in a hospitality organisation about the process the employees interact with each other during administrative activities along with the management of guests, security etc. within the organisation. This placement helped me achieve some major skills such as working under pressure, and time management skills, as well as developing some major skills such as leadership skills, technological skills, and decision-making skills. These skills are helpful for a student in an academic career as well as in a professional career. 
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In the case of this placement firstly I felt worried since it was a big challenge for me to work in a real organisation for the first time in my life. But when I started working at my placement in this hotel, I found that the employees and managers are friendly to me and then I enjoyed my working days at this placement organisation and in the department. Alongside I have gone through many new experiences throughout this placement activity and I enjoyed those experiences as well as learned many things too.
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Evaluation exists for mentioning the positive and negative things that happened during the overall event or learning period (Haag, 2013). During the placement, I have gotten help from the employees as well as managers of the hotel administration department of Maldron Hotel Newcastle in my day-to-day activities in this placement. And because of that, I have been able to gather various types of experiences as well as knowledge from this workplace. Alongside I have developed some of my major skills like leadership skills, technological skills etc. and gained some new ones. These are the positive factors whereas the negative ones also exist. There exists a lack of teamwork in this department of the organisation and because of that the organisation get lower performance from the department than expected. Because of that, I had to face some issues too in the case of collecting data from different departments of the organisation. 
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The analysis part of this model includes the explanation of the previous part or the evaluation part. Here, in this case, the organisation is having an issue regarding the teamwork of the employees and managers because of that Maldron Hotel Newcastle is getting lower performance from them and the customers or guests are getting unexpected services that are not satisfactory for them. For that purpose, all employees and managers of the organisation need to work properly by focusing on the team outcomes rather than individual performance or results within the organisation (Bardi, 2011). Along with that, the organisation can use performance evaluation and reward management systems on teamwork so that the employees and managers focus on team performance rather than individual performance within the organisation. This will provide motivation to the employees and managers in putting better performances and efforts in teamwork that will help the organisation in doing better performance in the hospitality industry (Haag, 2013). 
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To conclude the reflection, it can be stated that I have gathered a few experiences by going through this placement in hotel administration management and developed some major skills such as leadership skills, technological skills etc. These skills are necessary for self-development, vocational development along with academic development (O'Fallon & Rutherford, 2011). In the case of this administration management department of Maldron Hotel Newcastle, it needs to be said that it should focus highly on the team working activities within the organisation as it is losing its competitive advantage in the hospitality industry because of its lacking of teamwork and proper communication among the individuals of the organisations. 
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An action plan exists for planning something for the future that is necessary for the future improvement of a person (qaa.ac.uk, 2023). In my case, I am planning to develop some skills for which I have set some activities that are to be done. Firstly, I will work on my teamwork skills since I need to have better teamwork skills for completing my team assignments in the university as well as it will be required in my professional life for team goals achievement purposes. Secondly, I will work on my technical skills as it is nowadays highly required in the university for completing various assignments and it is also required in the case of job life. And finally, I will work on my problem-solving skills so that I can solve my emerging problems in university life as well as in my personal and professional life better in future. 
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