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Marketing and Sales.
In  order to do marketing research , a business need information on costumers, competitors, and any other part that may interfere between the bond created or in creation with customers or potential customers . For example if you are selling to another business it is very important to know who their customers are and what are their needs, as not all customers respond to the same marketing strategies (Forsey, 2019).
Our Company will get most of its customers through social media . Social Media has become the most important platform from personal to business in last years, therefor we have now entered the age of social media relationship. With the help of social media, marketing has converted into a two-way dialogue, and the interaction between businesses and customers has become easier and faster (Hudson, 2019).
Social media allows businesses to connect with their customers and at the same time working on improving the quality of their products and services . Social media can be extremely powerful for business but it can also be a major risk as well (Driver, 2019).
Website is one of the “MUST “ on any business, therefore we need to have  a strong website as it helps our business to establish credibility. It is also important for a business website to have social media links as it is much easier for the customers to find the business on their preferred social media platform (Barker, 2018) .
 The most used social media platforms are :
· Twitter
· Facebook
· LinkedIn
· YouTube
· Instagram
· Pinterest
· Google Plus
· Foursquare
For example if on the website are social media icons , if you click on the icon you will be able to be transferred to the selected social media profile of the business. It is also very important for the website to be mobile friendly, in other words to be able to be operated efficiently from a mobile phone, and also to have a visible telephone number to be able to receive phone calls from customers direct rather than just having a “Contact us” page where customers need to complete and get frustrated by the entire process of being in touch with the Company.
Some key elements that our Business need to consider are:
· The text to be easily  read without scrolling, pinching or zooming
· Customers to be able to call us with a single press of a button
· The page links to be large enough to click with a thumb
· The website to look professional and inviting to use
Also, but not at last testimonials and review are very important to be located on our Business website in order for the customers to have a better idea about the quality and professionalism of the services that we provide.
There are four main types of testimonials that should be displayed (Davies, 2019)
· The video testimonial is the most powerful testimonial as you can see and hear the real reaction of a customer, how satisfied of disappointed was about the service provided. Adding a video testimonial onto YouTube and then streaming it into the website is a very good way of increasing the search engine optimization
· A visual along with a full name and Company name. You can collect reviews online by linking your testimonial page to your LinkedIn personal profile or Google Plus Company Page.
· Audio testimonial. Is also a bonus to add a short recording of a positive testimonial to the Testimonial and Review Page
· Case Studies. It is better when a review have more information, therefor having a case studies or completed portfolio are very beneficial for the website


Facebook.
Facebook is a brilliant marketing tool for many businesses, and for our Company will also work great as it is free of charge and also being linked to our personal Facebook Profiles will increase the credibility of our Business and will also grow the customers interest and recommendations.
Facebook is a great platform to advertise our Business and to keep a daily record of our most wanted services, liked or disliked, and also to keep a record of the visitors that we have.
Our Company can post recent pictures of food, decorations, deserts, entertainment but also prices, offers, live videos from events where customers can see and hear how an event is managed by our Company.
Having a Business Facebook Page it is essential for our Company as the events that we manage are most found on this platform, and also is the quickest way to recommend simply by tagging a person or share the Page Name to others.
Facebook Adds can also be selected at a very low price, and our Business adverts can be visible by hundreds  of users around our area 
Reviews and Testimonials are also essential for our Facebook Page as most customers decide by looking at the reviews to choose or not our services. 
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Operations in Business

When considering operations in a business, the plan section of the business plan describes operations as being the physical necessities required for a business to run, including location, equipment and facilities used. When looking at our business idea that is planning to provide event services to parties, it is important to consider all this element in order to ensure the business is running smoothly. The operations section can also include additional information related to suppliers, inventory necessities and even a description of the process necessary in order to deliver the service to the adequate standard. In order to deliver a well-prepared operations plan you need to understand the stages of development of the business and what has been date to present in order to make the business functional, as well as notes for improvement and what can still be done in order to bring more profit and better operational processes.

Production workflow

The first thing to consider is the production workflow which is usually a step-by-step piece of description that explain how your service will be delivered, identifying any issues or potential problems that may occur in the process of delivering it. It is also very important to take in consideration the risks that look at expected problems as well as other elements that might interfere with the adequate delivery of the service an what are the steps that you can take in order to minimise the risk. In this section one of the most important elements is health and safety and ensuring the service delivered is compliant with all the standards. It is also important to outline how will the employees be prepared to deal with the issues.

When putting the theory in practice is important to consider the type of service our company delivers and what is the expected quality that we assume. When considering how our product will be delivered, it is important to consider there will be different packages available that might be delivered differently. Our service will mostly fall into the tourism and hospitality sector which means that it will need to follow operational rules from the industry. Firstly, our product will be available to be bought and a sample of the decorations or theme will be presented to the guest. The set-up of the venue and party will be operated by a team and in accordance with the chosen preferences. When identifying potential issues, it is always very important to consider as it is a service delivery, communication issues between the provider and the guest might occur. It is important to ensure that we deliver the best quality product to the customer and the service meets their expectation. Another issue that we could face is if the stock gets destroyed or our products detoriered during the party, therefore not able to use for a future event. In this situation it is always important to ensure the guest is covering the charges in case of damage and keep an appropriate track of all the items used. Health and safety is another operational risk that is posed to our company as often our service will be delivered to parties that have underage children that can get hurt or choke on the materials. We will ensure all our crops are strongly put together in order to avoid suffocation as well as ensuring the quality is good enough and there is no damage produced to the guest health. 

Professional Memberships


When considering the operational side of a business it is always very important to keeo updated with the industry and show awareness of the national standards by singing up to professional organisation in order to take an extra step to comply with law and regulations that can apply to your industry and change the way in which you are running the business. In the hospitality field one of the good organisation would be UK Hospitality, as they provide various journal articles and training access to improve yourself in the hospitality world, as well as updated on the lobbyng campaigns and which directions the industry is taken from a legal persective, as well as business.
When considering our business it is very important to keep up with the trends in order to stay relevant in the industry, as well as ensuring that all the new legislation around health and safety in events is being respected.


Supply Chain

Every company needs to explain their supply chain and who their suppliers are in order to have a fully functional operations plan in the business world. This should cover their prices, terms of contract and length of the contract, as well as any other conditions that have been agreed from a business and legal perspective. Also it is important to have a contingency supplier list, in case any of the chosen companies go bankrupt or do not respect their terms of the contract causing problems to the business.

When looking at the suppliers in our company, we need suppliers in order to receive balloons, appropriate decoration, as well as fresh cake that has been checked in order to be compliant with the health and safety standards. Another supplier that we might cosider is agency staff, in terms of covering shifts and assisting when permanent members of staff are on holiday or sick leave. 


 Quality Control

It is also very important in the operations report to provide the quality control measures that were set in order to establish the efficiency of the organisation. Quality controls are usually conducted by external companies, but it is not exclude to conduct an internal audit in order to ensure that the product delivered it is in accordance with the selling offer. 


Other elements of operations look at considering opening hours (in the case of our business, we would have a customer service representative taking calls from 9-5 and different event teams working on site during the event times), seasonality (which in the case of our business will be a continuous business that will not have seasons) as well as other daily operations, such as payments methods and the management of staff development. 


Student Name: Mariana Tipordei
Management in Business

[bookmark: _GoBack]With the new development of technology and access to global markets worldwide, staying relevant in the market becomes harder and companies need to adapt in order to survive the shift and remain competitive for gaining new opportunities. Because of this the management part of a business plan is very important, as many businesses are being restructured, often eliminating roles that are not compulsory and creating joint roles in order to make employees more focused and gain better profit. Different organisation can modify their attitude on how they view business and organisational behaviour, that is often know as management in the academic literature. No matter how much the industry is changing at the moment the need for human resources and a good management structure remain one of the priorities for a business. 

The management part of the business plan usually provides discussion around the management team and their industry background as well as duties and responsibilities that each member is expected to fulfil. When discussing the management team, there are few items on a checklist to be looked at in order to ensure the right people are in the right post.

· Personal Background and Employment Status

Every people in the team would like to know the manager background and how they have arrived to their position, in order for them to trust them more and feel assured that the person leading them have enough expertise to be in the management team. That often includes industry experience, but volunteer work and community involvement is not excluded. This section can also consider if someone has a professional membership or previous qualification, that makes them more reputable and committed to a project as it is their field of expertise. In our team, most management members have experience in the hospitality industry having worked as waiters or receptionists in hotel and restaurants. This ensures that we have sufficient expertise in order to deliver our business and we understand the background of the business, as well as the hospitality industry.



· Employment History

The employment history will demonstrate the transferable skill and ability to adapt to different workloads. 
Holding a management position in your previous job ensures that you have the correct skills in order to lead a new team, such as organisational and decision-making skills. This will also demonstrate your ability to run your own business and re-enforce your ability to perform at different levels of responsibility. In our team, some of us had had supervisor positions before, which will help us oversee the business and bring in ideas from our previous work experience.

When looking at the management side of the business plan it is also important to consider the outside support the business received in terms of management. Outside supporters usually consider any supporters that might be directly or indirectly linked to your business activities and support you in the delivery of your service in the adequate standards. For example, this can include the help of a specialised consultant in the field, lawyer, accountant or insurance agent. A mentorship could also be considered as being an outside support, even if it is not a paid relationship, as well as any support offered by the government agencies in the aid of helping small business run. Many small companies seek advice in terms of marketing to specialist agencies, instead of hiring a marketing person, as this reduces costs. The agency will start creating the marketing plan and effective communication reach, this being very efficient as usually agency are more updated with the industry and they would know how to target the most relevant audience.

In our business we are considering hiring a consultant in order to develop our products offering and come with a better pricing strategy that will generate more profit, but keep our customer engaged. We would also like to look at our marketing plan and see what avenues can be taken and would like at seeking specialised advice in order to target advertisements and reach the correct population, enlarging our contacts.

Another important element to consider in the management section of the business plan is the staffing requirements and necessities.  In order to have an efficient management outlook, it is also important to consider the number of employees needed over three year period, as well as the different positions available and what is their operational role an how efficient the job role is for the overall strategy of the company, the skills required for each position and qualification, the availability of qualified people in the area of business as well as hiring temporary staff and providing flexibility, the length of the contracts and when is each staff member needed, the different duties and responsibilities, as well as the forecasted salary and commission paid on each position. 

In our company we would need to have different people looking after different duties and responsibilities. We would have a customer service team that will look after ensuring we are delivering high standard customer service as well as taking bookings and processing payments, a finance team that will look after invoicing and calculating our profit margin and delivery team, that will go on field and deliver the events, ensure the set-up is accordingly and ensure all the items are being brought back to our warehouse. 

When considering the management side of a small business is very important to look at the fact that some vendors that would be interested in the company would consider that the management team might not be experienced enough or the business does not have enough outside support. In this situation it is always important to present all the elements and convince the reader this is credit worth, as well as demonstrate the management team has aptitude and previous experience and the ability to operate the business successfully and deliver the service to the standards expected. It is important to demonstrate that each employee provides a solid balance to the business venture. 
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[bookmark: Executive_summary][bookmark: _bookmark0]Executive summary
A business plan on event management will be developed to give customers a new experience of event planning. Camio event management will bring some values and event planning software for giving quality results. Camio event management will plan to give the best service and products available for the customer during managing an event. Camio event management is planning to give customers the service and product which are affordable to them. Camio event management will be based on one of the best locations in Europe, in London. The company will organise all prestigious events such as birthday party, weddings, special achievements, corporate events, and many others. In modern days, the event management business will be proved to be profitable and steady. The event management business will show some positive movement in the business area because the people of London have high income and they are interested in events and parties. The demand for event management business will be increasing in the UK and the company has estimated that the business operations will grow 20% in the next year.

[bookmark: Introduction:][bookmark: _bookmark1]Introduction:
Camio event management is planning to give customers the service and product which are affordable to them. Camio event management will be based on one of the best locations in Europe, in London. The company will organise all prestigious events such as birthday party, weddings, special achievements, corporate events, and many others. In modern days, the event management business will be proved to be profitable and steady. The business purpose of Camio event management is to include every manager and employee to contribute to its success. The company wants every person working in the company should be responsible to keep professional service and push the company to a bigger position.

[bookmark: Business_plan_description][bookmark: _bookmark2]Business plan description

[bookmark: Mission_statement][bookmark: _bookmark3]Mission statement
In the modern business world, the success of a business is dependent on its sustainability to a new business environment and lasting effects. Camio event management will take the responsibility of customers to arrange their events and parties so that the company can eradicate their burden. Camio event management will have some professional employees and the company is giving consistent performance by offering a reasonable price to customers. Camio event management has planned to serve both internal and external customers. The company’s mission will be to provide the same professional service to all customers and remains working according to the contract with vendors (Villa, 2018).
The primary mission of Camio event management is to offer the customer, individuals and companies to give its highest possible of service, planning and hosting any event. Another mission of Camio event management is to retain customers by attracting them with different and new offers. The company has the mission to exceed the expectations of customers by offering a different level of service.
[bookmark: Business_goals][bookmark: _bookmark4]Business goals
Camio event management has set its business goals and objectives by making a business plan for 3 years and the company has a target to achieve those business goals within three years (Shiono, 2018). The company believes that it can achieve its success if the company can fulfil its business goals and objectives.
1. To build a professional service-based company by creating value from fulfilling the expectations of customers
1. To provide services according to the culture of different communities such as cultural events or religious events.
1. To become the leading event management company in London by retaining a good position.
1. To increase the number of vendors and clients by 15% per year (Sansone, 2018)
1. To maintain professionalism while making a contract with vendors and clients and give service according to the contract
1. To continue its sustainability and increase its profitability by 20% per year.

[bookmark: Business_purpose][bookmark: _bookmark5]Business purpose
The business purpose of Camio event management is to include every manager and employee to contribute to its success. The company wants every person working in the company should be responsible to keep professional service and push the company to a bigger position. The company has set three main business purposes which are given below –
1. Accurately fulfilling the wishes and expectations of the customers to retain them for a long time
1. Fixing a competitive and regular price than its competitors to attract more clients and vendors
1. Making a reasonable profit from organizing each event and party

The manager of Camio event management has set an important business purpose of decreasing costs from organising an event. Camio event management has a set a fixed working hour so that workers and employees don’t feel distressed from too much workload. Camio event management has set some rules and discipline to maintain a work-life balance in the workspace. Camio event management has focused on its business purpose of finding flexibility while working for its clients and vendors. The company has also set some locations near London for its target market (Oliver, 2017).

[bookmark: Business_Plan_ideas][bookmark: _bookmark6]Business Plan ideas

[bookmark: Company_summary][bookmark: _bookmark7]Company summary
Camio event management will be established and its main working areas will be based on London. The company will be offering hosting events and occasional parties or events for companies and individuals. The company will be specialised in arranging wedding events, corporate events, cultural programs, and product launch event or birthday parties (Maguire, 2018). The company is estimating that it will start to earn a profit after 6 months and it will remain steady after consecutive months. Camio event management has a major plan of increasing its 3 more branches in different cities of the UK within 5 years (Müller, 2018).
[bookmark: Ownership][bookmark: _bookmark8]Ownership
Camio event management will be built as a medium business with the legal structure of the company business. It has a vision of event planning and the owners of the company have collected its resources from different areas such as personal savings, bank loans and family or friend contributions etc. Some documents will be made which can prove the state of ownership at different times and the contract with clients and vendors will be made based on those documents. The mission and vision will be embodied from its company name and the company name will be provided as a guarantee for each service provided.

[bookmark: Business_plan_evaluation][bookmark: _bookmark9]Business plan evaluation

[bookmark: Start-up_planning][bookmark: _bookmark10]Start-up planning
Camio Event management must need to execute a start-up planning for its business operations including legal charges, advertising costs, equipment costs, accounting fees, and research and development cost etc. Equipment cost has been identified as the largest cost in start-up business plan for Camio event management which includes 2 computers, 2 phones, office supplies, and website creation fees. Some benches and chairs should be needed in the office room to take orders from clients and vendors and meet with them face to face and execute event planning according to their expectations. The company has estimated the following funding for start-up its business on event management and planning.

	Start-up funding
	Amount

	Start-up Expenses
	22,000

	Start-up Assets
	190,000

	Total requirements of funding
	202,000

	Assets:
	

	Start-up non-cash assets
	30,000

	Cash required
	210,000

	Raised additional cash
	0

	Starting cash balance
	190,000

	Total assets
	430,000

	Capital and liabilities:
	

	Borrowings
	0

	Account payable
	0

	Long-term liabilities
	0

	Interest fee
	0

	Investor
	250,000

	Start-up expenses
	(22,000)

	Total capital and liabilities
	228,000

	Total funding required
	202,000



[bookmark: Services][bookmark: _bookmark11]Services
Camio event management has focused on some special services which the company is expertise on arranging those events and the company has targeted its location near  London for capturing the corporate people and market. The host location of the company can take the load of 5000 people and make meal arrangements for 2000 people (Maguire, 2018).
Hosting and individual events

The target market for hosting and individual events is local people and different cultural people.
Corporate events

The target market for corporate events such as annual meetings and conferences are corporate and business people.
Product launch events

The target market for product launch events is different companies such as multinational companies, franchising or merchandising companies etc.

[bookmark: Business_plan_analysis][bookmark: _bookmark12]Business plan analysis

[bookmark: Company_analysis][bookmark: _bookmark13]Company analysis
Majority of the event management company in the UK will be capturing 1% market share of the total market (Harris, 2019). The annual growth of the event management industry has been recorded as 4.8% in 2018 from the past years. The current number of Event Management Company in the UK has emerged to 202,625 in 2018 with a growth of 3.2% (Gibson and Howard, 2019). The profit and benefits of an event management company are largely dependent on the per capita income and disposable income of an area and the revenue of Camio event management can go lower if the current economic condition is not good in its business area. The large portion of the profit of 45% in Camio event management will come from arranging wedding events because the company is specialised in it (Carter, 2018). But the declining number of marriage in the UK has proved to be a threat for Camio event management.
[bookmark: SWOT_analysis][bookmark: _bookmark14]SWOT analysis
An event management company is highly dependent on the performance and professionalism of its event planners and employees. Camio event management has used SWOT analysis to identify its internal and external strengths, opportunities and problems to increase its performance in the corporate market.
Strengths

1. Camio event management has set its location in the biggest corporate sector of the UK in London (Dowson and Bassett, 2018)
1. Camio event management has come up with new ideas and the company has successfully arranged some big events
1. Hosting event service with good atmosphere and quality foods and services

Weaknesses

1. Camio event management has lower capital arrangements and it has shortages in its funding areas.
1. Camio event management hasn’t adapted to the customer changes and needs
1. Lack of communication with the suppliers

Opportunities

1. Organising catering events for students because students of the UK are becoming interested in arranging different parties
1. The company can attract customers in arranging external events outside London
1. The company has interested in advertising areas such as digital campaigns for gaining more customers
Threats

1. Declining number of marriages in the UK (DARCY, 2018)
1. Unstable economic condition in the UK
1. Higher number of event competitors in London

[bookmark: Conclusion][bookmark: _bookmark15]Conclusion
Camio event management has planned to target corporate and social people to take more contracts for arranging events and parties. The company is also planning to give special services but the price of the service will be higher due to its specialisation. Camio event management is targeting to give some specific services so that it can become an expert in giving those services than its competitors. Camio event management is planning to increase its promotional areas by using social media, regularly update its company website and organising a digital campaign. The company website will be full of detailed information and all the packages and types of services will be digitally displayed there. If the company wants to promote any new offers or packages, it can also represent those offers on its company website. Camio event management has segmented its target market by differentiating the income level of people so that the company can give offers to the elite class people who can organise a big event. The company is  also targeting different cultural people such as American and South Asian and Chinese people who are interested in arranging cultural programs. Camio event management has estimated a budget for start-up its business by identifying its assets, capitals and expenses for business operations.

[bookmark: Action_plan][bookmark: _bookmark16]Action plan
Camio event management has taken several action plans for successfully arranging the events and the company has set specific periods to complete those action plans. Camio event management is trying to build relationships with many multinational and franchising organisations to take contracts of their product launch event or corporate event.
1. Camio event management will implement its business plan to improve the performance and fulfil business goals and objectives within the target year.
1. The office set-up of Camio event management will be completed within one month
1. The funding shortages and sources will be collected within 3 months from the start-up of business operations
1. Camio event management will arrange big corporate events of 10 companies and wedding events of 50 individuals within the first 6 months
1. The revenue of the company should be over 400,000 within 8 months
1. From the sixth month, the company will sell its services to 12 clients and vendors steadily.
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Description 
	
	Our business, it’s about bringing joy to our customers, we are here to organize any type of event, either there’s a wedding, birthday party, bar mitzvah, christening, you name it, we set up everything for you so you can sit back and relax. You can find us in St. John’s Wood on 19 Circus Road London, the reason we chose this location it’s because of the zone, in this area, there are the nicest mansions you can find throughout London, the people of St. John’s Wood, like to party, to throw parties and to gather around, it’s an area where the majority of people come either from America, there are a lot of Jewish people and Russians. From our first week since we launched our business, we started to organise parties in the neighbourhood, the chosen location for our office is perfect.
	We are CAMIO events, we are all about planning, arranging and delivering, we operate in all London, but we can also go above and beyond up to a few miles outside London. We deliver best services and best smiles for who decides to work with us. For the past couple of years, we delivered over 1000 events and we got the best feedback.
	We have a very strong team behind this business, and every single step is carefully planned by one of our members. Our event organization is built by Ionut, Alexandra, Oana, Mariana and Camelia, we all have our part in preparing for your events, when we’ve met, we were individuals with different set of skills, today we are a team which uses the individual skills to shape something greater.
Ionut, that’s me, I am the man with the entertainment, I used to have a business back home with clowns, from there I’ve learned a lot about how to be the soul of a party and how to make the toughest crowd laugh (children), I am the one in charged with the balloons and creating models out of them, like flowers, dogs, swords and many others, we do dance choreography with the children and we organise all sorts of games so we can keep the little ones entertained and happy. In a few of the parties that we organised for the children I played the role of magician as well, I have learned a few tricks in that department also, not to forget that we do live in the land of Harry Potter, a character that the children absolutely adore.                                 On the administrative side, my role is to be focused on our evolution, to be on top of what we are doing good, what we are missing, what we can improve and to find the solutions to bring out the best in our business. Every six months I am creating an analysis of our business so I can see the critical risks and problems in order to find the optimal solution.
Oana, she is in charged of the photography, videos and sounds. We all know how important is to cherish every memory that we have, and thanks to the technology today, we have the possibility to offer to our customers their memories. Oana makes sure that she catches every smile, every emotion and obviously the funny moments that happen to every event. She is an excellent photographer and videographer with many years of experience in this field. Not only that but she is in charge with the music and sound system as well, she is on top with the new trends in music and what is the most popular, she has the knowledge of what kind of systems we need for every type of party and with her connections, she brings the best sounds to our ears and the customers ears.                                                                                    On the administrative side, she is the one that makes us known, her skills in the online promoting and marketing are the top of the group. She has a great eye for details, she made the nicest flyers and the website is her own creation, she knows how to attract attention and to make us popular.
Alexandra, she has a great sense of creativity and really good taste, her job is to make any room look sparkling and welcoming. Her sense of fashion and design has made a huge mark on our business, her talent in decorating and creating a beautiful ambiance brought us a lot of attention and the word spread. Her skills of imagination and the way that she knows how to fit the colours together, which flowers would look the best with the table arrangements, she also has a very delicate way of persuading our customers in choosing the most tasteful dress code and themes of the events.  On the administrative side, Alexandra, is in charge of the future of the business, she is the one with the vision, always coming with new ideas, always pays attention to the mission statement and keeps things on a track for the main purpose that we have started this business.
Mariana, she is one true delight, she is in charge of the best part of our business, making everyone’s life sweeter. She is our pastry chef, she has a lifetime experience in cooking for her loved ones, when we met, we knew that she will make our days better and sweeter, we had the chance to experience her work and we just fell in love with it, no matter what it was, a cake, pastry or some simple cookies, she really impressed us and now, our customers, she makes the most amazing cakes, no matter if it’s a wedding, birthday party, bachelorette party or a baby shower, she has the best ideas for decorating the cakes and what makes her special, she has the talent and she is openminded to any crazy idea that our customers can come up with (which are plenty), on top of this, she is very careful with the allergens and she makes sure that everyone will enjoy her sweets.                                                 Mariana is more than just our pastry chef, she is our operations manager too, she has great communication skills, keeps us up to date, organized and she is always there to motivate us.  
Camelia, is our catering manager, when it comes to food, she is the expert, the type of events that we organize can be sometimes at a really high level, Camelia has experience in the food and beverage industry, she is organized and always prepared to face a food challenge. From mini sandwiches, to canopies, stakes, soups, kosher, halal, barbeque etc. she is prepared for anything. She is in charge of the cooking team, she makes the research for every event what it’s suitable for the menu in collaboration with our customers in order to deliver the best service and the most presentable dishes.                                                                                                    On the administrative side, due to her tendency to perfectionism and her studies, she is the financial adviser of the company as well. With great organization skills and the knowledge of accountant, she is the one that negotiates the prices, keeps a track of our expenses and makes sure that our profit is in graphic.  





SWOT Analysis
	Was developed by Albert Humphrey, this analysis was created in order to find which are the internal factors (Strengths and Weaknesses) that influence the evolution of a company and how it can be improved, and the external factors (Opportunities and Threats) in order to help the business develop, set new goals and avoid the critical risks.
	We permanently do a SWOT analysis on our business so we can stand in alert and be prepared for future development. I will present you our analysis at the present time.
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Strengths: 
-Our location is one of our top strengths, being located in a neighbourhood that it’s in constant movement and always ready to organize an event;
-Our personal skills help the business flourish and helps us to deliver great results;
-Technology and social media have brought us a lot of customers and helps us very much to have a good communication with our clientele as well to get great ideas;
-We are driven by passion for planning and organizing which keeps us very close to the job and we do it with full hearts;
-We have great communication skills and a great connection with the people which makes us appealing for our customers and gives them the feeling of trust;
-We have built over the years a large agenda of connections, venues and companies that we collaborate with, so we are never late in delivering the best results.
Weaknesses:
-Finding reliable employees that are dedicated to our business;
-High price on rent;
-Organizing events can be stressful at times and this can have an impact on our efficiency.

Opportunities:
-The possibility of opening another agency throughout UK;
-We can create a brand with our company and be known in all the country;
-We want to grow as big as to organize the next royal wedding;
-Always have good contracts with companies that help us deliver what our customers desire, such as suppliers, venue companies and even hotels.


Threats:
-Brexit would be one of our immediate threats, due to the fact that things are not certain, and they keep discussing and negotiating. It’s a matter that frightens all Great Britain;
-We live in a world where competition is at all corners, this would be another of our concerns, reason for which we always give our best;
-Terrorism would be as well part of our risks, as being situated in a very popular area and close to the Beatles studio that bring a lot of tourist in the area, terrorism will always be a concern due to the previous acts that happened throughout London.


PESTLE analysis
	It’s a basis of tools which are used in order to determine and supervise the macroenvironmental that impacts our business, the used tools are as followed:
Political, this are the factors that can influence our business due to the law of labour, political stability, laws, taxes policy etc. All these factors can have a huge impact on our business up to the point to determine if we can continue our activity or not. Reason for which we always need to be in alert and well informed about any changes in order to anticipate our moves and to keep the business at an optimal level.
Economical, in this sector, we have inflation, economical growth or collapse, interest rates, exchange rates, all these can influence our profit and our ability to have the business floating, thanks to Camelia that she is also the financial adviser we can be on top of the situation and we can adjust to the changes needed in order to keep us on a profit.
Social, this basically refers to our target market, our business fortunately has the opportunity to involve all the age category, we can adjust to all religions and beliefs, we have an open mind for sexuality preferences as well, we can cover and get involved in all the requirements of our customers so to make them happy.
Technological, as we are at a fast rate today, the century of speed and evolution, we constantly try to keep up with the newest gadgets, tools and systems that are launched in the market in order to deliver best services. As well with the help of technology, we have the chance to make our business know in a much easier way.
Legal, this is one very important factor, it implies advertising standards, the rights of the consumer, the safety of our products and the health and safety of our employees as well as our customers. These are the factors that every company should know and follow on a very strict level for a good conduit and flow of the business.
Environmental, for the last fifteen years these became a very important factor and has gotten a lot of attention, things as pollution, global worming and other factors that damage our planet, reason for which we should pay more attention on these factors.
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