


Local primary schools growing their own fruit and vegetables

Sector
I have chosen the Education and Transport sector. My sustainable business idea is about primary schools growing their own fruit and vegetables in school to educate children about nutrition and how important it is to eat healthy. Growing fruit and vegetables in local schools will reduce the amount of transport used. I will get the local council involved because it is based in schools, and we need approval from the county council. 
It is a sustainable business idea because we are finding a smaller solution to reduce how much food we deliver. In the long run this business idea should be brought into nearly all school’s curriculums to ensure children get the education they need about healthy eating and nutrition. Hopefully this will change eating habits, new foods won't be tried by children who aren't used to them.  It takes a lot of practice to prepare nutritious food, and many children and teenagers lack that capability. With the right nutritional education, we can ensure children try new fruit and vegetables. (Shafer, 2018) 

I would also like to educate children on the transport of our foods for example, how transporting foods increases carbon emissions and how much it impacts climate change. The problem is brands finding sources wherever cheapest. Global food production will need to increase 70% by 2050, which makes sustainability one of the top three challenges for the food industry. (Matthews, 2017)

Region:
My business idea will start within primary schools in Carmarthenshire. We need to start small to see if it is a success then hopefully progress to all of Wales then the United Kingdom. This idea is going to help smaller businesses and educate individuals to support local.  It is important to support local businesses from schools to local shops or local farmers. A small-scale farmer may find it difficult to produce food sustainably without consumer support. The fact that local produce can provide farmers with the means and incentive to keep tending to their land and provide fresh produce can be encouraging for them. (Inspiration, 2020)

Picking a smaller area to start with will allow the business idea to focus on poverty-stricken areas. If this business idea is a success, it would mean these types of areas would have a good education about food and it would hopefully make them eat healthier at home not just in schools. Access to affordable, healthy food and regular exercise can be extremely difficult for people living in deprived areas. In addition, there is much more the NHS can do to help people make healthier choices and to target services according to their needs. (Murray, 2021)
 
Context of Topic
As children grow up, they will face unprecedented challenges to food security and the environment. The environment where the soil grows does need to be conserved for future generations as well as more food needs to be produced per hectare. Those early experiences about food growth may inspire some to pursue careers in farming or crop research. (Milne, 2021)

With the approval of the county council to put this sustainable business idea into place we will firstly start planting the fruit and vegetables in the allotments built in the schools. This will teach children how to grow their own fruit and vegetables and hopefully want to grow their own at home which will encourage families to eat healthier and become more active, this does also make a hobby or family activity for everyone to get involved in. 

After starting the growth of our fruit and vegetables patch, we will start to learn about fruit and vegetables in schools to educate children on healthy food and nutritional values. We will progress to using all the fruit and vegetables we have grown in our garden patch to teach children cooking classes. This business idea will educate children to cook and how easy it is to use home grown fruit and vegetables to create healthy dishes. 

Why is it sustainable
Part of being sustainable is making changing now to allow future generations to progress. My sustainable business idea is all about localism, bringing things together in local areas to educate children and reduce transport emissions. When schools grow their own food, it means they are buying less from supermarkets which are covered in plastic that has been transported hundreds of miles from different places in the world.  Additionally, pollen from vegetable patches is needed by insects such as bees and butterflies, thus supporting local wildlife. (Nicholas, 2020)

If this project is successful, I would like to expand it to selling our fruit and vegetables in local shops, this would also reduce transport emissions even less over time which is a sustainable option for future plans. This benefits local businesses and would save them money overtime and educates children to shop local.  Overtime we hope to support more local business by providing different local shops with fruit and vegetables, we could bring local business owners into schools to educate children about the importance of local shopping.

Besides being healthy, homegrown produce also has nutritional benefits. Because it does not require transportation, it keeps the nutritional value that would otherwise be lost during the time needed to move the fruit or vegetable from farm to supermarket. It contains all the vitamins children need to grow and free from harmful chemicals from plastic packaging. (Matthews H. , 2020)

Transportation 
Transportation of food is a major aspect of carbon emissions; food can travel thousands of miles around the world every day. Getting food transported by plane emits 50 times the amount of greenhouse gases which is the same as by boat. However, a boat can carry much more food than trucks. (Ritchie, 2020)

Being a local business idea for schools means we are reducing air miles slowly, making a small start to be more sustainable by reducing these air miles means we allow future generations to create their own future, if we don’t start today, we could be affecting our future and our planet. Wanting to expand this project after being successful in Carmarthenshire is to the whole of Wales, which will hopefully reduce their C02 emissions. This sustainable business idea will educate children to buy from smaller businesses because they will keep transportation miles down and smaller businesses value customers buying from them compared to bigger supermarkets.

One of the most common forms of transporting produce is trucks. 25% of transport journeys causes CO2 emissions in the UK which travel from different places to a food shop near you. If we bought food within a 20km radius from where we live it would reduce congestion and environmental costs by two billion pounds. (Issues, 2021)

Opportunity of improvement 
Some schools have already got allotments for growing their own fruit and vegetables, but I would like to expand that further by educating children about healthy lifestyles and nutrition. My sustainable business will also be teaching children to cook with the fruit and vegetables provided by our garden patches this will help them in future as they get older. 

In future I would like to expand this sustainable business from not only Carmarthenshire but into the whole of Wales then progress to the UK. The end goal is to reduce carbon emissions all over the UK, this is a long-term plan however I believe this can be achieved and results will be made.

If my sustainable business is successful in primary schools, I would like to expand it to secondary schools. If we expanded to high schools, we could continue their education on nutrition and their cookery skills would increase. This would be a good after school activity or hobby to pick up in high school. Another idea for high schools would be if children misbehaved, we could instead of giving them detention give them an hour in the garden patch to continue their education and hopefully change their mischievous ways.

If we did continue the business idea within secondary schools, we could get local businesses and farmers in to talk to the children about running a business and supporting local farms and educate them about how important it is.

Benefits
There are many benefits to my sustainable business idea. Firstly, it educates children about healthy eating and nutritional value within their lifestyles. A major aspect of my sustainable business idea is reducing childhood obesity. If children are taught healthy eating habits at a young age, they tend to develop a healthy diet through to adulthood. (Topics, 2020)

This business idea will encourage families to eat healthier, from educating children in schools it will encourage families to make healthier meals with more nutritional value at home, it allows the whole family to get involved with a healthy lifestyle and it might even encourage families to grow their own fruit and vegetables which will reduce carbon emissions even more. 

It allows children to learn how to cook using the fruit and vegetables they have grown in the school garden patch. This might encourage children to find a new hobby for example cooking, bakery, or gardening. 

One of the main benefits for my sustainable business is reducing carbon emissions by reducing the transport needed to supply shops with produce.  It also reduces the amount of plastic the local area uses for example not needing the plastic packaging for fruit and vegetables from bigger supermarkets.

A major aspect of growing our own fruit and vegetables means it reduces the pesticide and fertilizer use. It means we wouldn’t be using harmful products on the soil in our garden patch which means nutrients are kept in the plant root and results in healthy good fruit and vegetables. (Allen, 2021)

Barriers 
A barrier when creating my sustainable business could be getting approval from the local council to create our business venture. We need approval before we even consider making our idea a reality, there are many different sections we need to get approval for when creating this business for example council approval, schools to approve, local shops to want to use our stock, volunteers to help maintain the garden patch, finding a nutritionist to educate the children about healthy eating. 

Another barrier could be lack of experience, we need to find experienced staff to conduct our business idea. One of the first steps is educating and engaging staff, this needs to be done by involving organisations to allow these opportunities and gain confidence in their skills and take control. (Powell, 2021)

A major barrier could be funding, we need funding from local authority to create our sustainable business within schools. I think that my business idea will be costly at the start to create this business however profits from supplying local stores should make some profit back. It will be costly to employ staff to maintain the garden patches, cookery teachers and a nutritionist to educate the children, also we need a form of transport from schools to local stores. 

Resources needed 
There are many different resources needed to make this business successful and sustainable. Firstly, we need seeds to grow our fruit and vegetables, an idea could be getting a local garden centre involved and providing the seeds we need and maybe they could even sell our fruit and vegetables. 

A major resource we need is teachers to partake in my business idea, we need teachers to educate children about the importance of eating fruit and vegetables and how much growing our own can affect the world. They will also teach the children about how important it is to use local produce and what transportation does to our carbon emissions.

We need volunteers to upkeep our garden patches in schools, this could be individuals with gardening skills, or we could hire a professional gardener to train our volunteers. Using volunteer would save us money in the long run. The volunteers could be family members of children in the school or individuals who live in the local area. If they were a family member of a child in the school, they could use this as a family activity and the whole family helps and uses it to spend time together.
Lastly, we need a nutritionist to educate the children about nutritional values and the importance of eating healthily. We could, if need be, have the nutritionist train the teachers about healthy eating and nutrition to save money. 

Skills needed
There are many different skills needed to make this a successful business idea. Firstly, we need organisation skills before we even create this business, if this business wasn’t organised it wouldn’t work and if we didn’t have a good business plan to present for our meeting with the local council, we wouldn’t be able to make this a reality. 

Gardening skills is a major part of my sustainable business idea. We need to have individuals with gardening skills or have gardening training to develop these skills further to make it successful. We would like to have volunteers maintaining our garden patches which would mean ideally, we would like them to already have gardening skills just in case we waste our money on training, and they decide they don’t want to be a part of our business. 

Cooking skills is needed within education part of the business. We would like to educate children to cook with the fruit and vegetables they have grown in school. This would mean we would need a cookery teacher to provide these cookery skills needed to be successful.

One of the most important skills we need is nutrition. We need a nutritionist to educate the children about healthy food or train the cookery teacher these skills to ensure we are providing the best outcome for our children in future. 

Technology needed
The technology needed for my business isn’t very technological for example, we need gardening tools to create our business and make it a success. We could buy from local shops which sell gardening supplies or if any volunteers have their own, they could bring their own which would save us money at the start and hopefully with the business being successful we could gradually buy our own, the only disadvantage of not buying straight away would be if we found volunteers without their own resources. It wouldn’t be a massive problem to the business however could be a waste of money on starting the business.

Transport is a part of technology we need for our business. We need to transport the produce we make from our school garden patches to local supermarkets or local garden centres. At the start of the business, we could use our own cars to transport produce instead of buying a van or truck straight away to reduce the carbon emissions we are producing. Hopefully we can find local businesses within a short range of the school ideally, I would like the local shops or garden centres to be no further than 20KM from the school to keep our carbon emissions to a minimum. 

The school would need cooking facilities to educate the children to cook healthy meals using the fruit and vegetables we have grown in the garden patches. This could be a costly part of the business, but it would be successful in the long run because it would give children the education about nutrition, they need to have a healthy future.  Having the cooking facilities in school and teaching the children how to cook will of course help them in future but it will also encourage children to go home and get their families to eat healthy and make more homecooked meals.

Expertise needed
There is a few expertise needed for my sustainable business to be successful. Firstly, I need employees to run my business for example accountants, managers, and employees to ensure the business is doing well and running smoothly.  This is a plan for future when I can hand my responsibility down to my managers and I take a back seat from the business, when I do this, I would like to get involved more with the schools for example help with the gardening and growing of the fruit and vegetables, maybe help with the cooking. 

A nutritionist would need to come into the school and educate the children about healthier lifestyles and how important it is for their future. At the start of the business, we could just have the cookery teacher explain the basic nutritional values to the children then when the business starts becoming successful, we hire a nutritionist to come to each school to teach. 

A gardener is a very important expertise we need to create our business, if we didn’t have the skills of a gardener, we wouldn’t know what we were doing for example what season to grow the fruit and vegetables. We would need to employ a gardener all year round because we need someone to maintain the garden patches during the summer holidays, an idea could be to make the garden patches into a summer school type of activity if parents needed childcare. 

Lastly if we didn’t have teachers in the school to help educate, our business wouldn’t be successful, hopefully schools would already have a cookery teacher to teach children how to cook with our fruit and vegetables.

Stakeholders 

I think one of the major stakeholders in my business idea would be the local council, which is Carmarthenshire County Council, they would hopefully provide some funding into my sustainable business idea in schools. Using the funding provided by the council we could start the business venture. 

Schools would be part of our stakeholders in our business, we would need their approval to use their school to create our business idea. School would pay teachers to provide the educational side of the business for example cookery teacher and nutritionist. 

Lastly, a stakeholder in my sustainable business idea would be the bank, I would like to try and get funding from bank to create my business idea and they would be an important part of getting my business off the ground. 

A stakeholder in this business idea could be the gardener or local garden centre providing their skills and resources for my business to successful. We would like to work with local garden centres to use their seeds to grow our own fruit and vegetables then re-sell what we have grown in their garden centre. 
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