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INTRODUCTION
Wm Morrison Supermarkets plc, trading as Morrisons, is the fourth largest chain of supermarkets in the United Kingdom,[5] and is headquartered in Bradford, West Yorkshire, England.[6]
Founded in 1899 by William Morrison, hence the abbreviation Wm Morrison, it began as an egg and butter stall in Rawson Market, Bradford, England. Until 2004, Morrisons store locations were primarily focused in the North of England, but with the takeover of Safeway in that year, the company's presence increased significantly in the South of England, Wales and Scotland. As of 2016 the company had 498 superstores across England, Wales and Scotland,[1] as well as one in Gibraltar.[7]
As of April 2019, Morrisons employed 110,000 employees, and served around 11 million customers each week.[4]
Morrisons' market share in August 2017 was 10.14%, down 0.86% from 2015[8]—behind Tesco (27.8%), Sainsbury's (15.8%) and Asda (15.3%) but ahead of Aldi (7%).[9][10][11]
The company is listed on the London Stock Exchange and is part of the FTSE 100 Index of companies.
The company was founded by William Morrison in 1899, who started the business as an egg and butter merchant in Rawson Market, Bradford, England, operating under the name of Wm Morrison Limited.[13]
His son Ken Morrison took over the company in 1952, aged 21. In 1958, Morrisons opened a small shop in the city centre.[13] It was the first self-service store in Bradford, the first store to have prices on its products, and it had three checkouts. The company opened its first supermarket, "Victoria", in the Girlington district of Bradford in 1961.[13]
In 1967, Morrisons became a public limited company listed on the London Stock Exchange.[13]
I will try to relate each of the macro environment factors to the company Morissons.There are 6 types of factors relating to the macro environment also called DESTEP .
The factors are demographic , economic ,social cultural,  technological, ecological, political. [image: A close up of a logo
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Demographic factors means people or customers in the case of morrisons .For the company the most important factor are the people or customers because without them the company wont exist.The factor is more about the gender, age,changing in the families and needs of the households.Then comes the economical force which is all about incomes and money .It relates to inflation GDP of the country and people budgets.For morrisons this factors is important aas well because if the people or the customers of the market are with more income or bigger budget that means more stock or bigger shopping will be made in the market.
Social cultural factor is all about fitting in foreign cultures.For example in the UK live a lot of different nationalities of people from all parts of EUROPE and the world as a whole .And for example Morrisons as a supermarket in the UK is expanding his stock with more foreign products in order to make happy more of its foreign customers, to make them feel like they are at home.
Technological factor is not really important for morrisons because the y are business that is selling food products mostly and food related not really the business that sells smartphones or tablets.
Ecological factor is important as well because for example the meat in morrisons need to be fresh and tasty .In order to do that the source need to be in good condition and to be well cared for.And most importantly morrisons is the only supermarket in the UK that supplies mcdonalds with fresh beef meat.
Then comes the political factor for example morrisons is following all the guidelines that come from the government regarding the whole pandemic thing now.But for foreign company that comes into the UK territory is more important to make business because they need to know and follow all the government laws and procedures.
	PORTER 5 FORCES	
Competition of industry-HIGH IMPACT 
Because the higher the competition in the market the better deals and prices the suppliers can offer to the business.
POTENTIAL OF NEW CUSTOMERS -LOW IMPACT
POWER OF SUPPLIERS-HIGH IMPACT 
Because if there  is competition in the suppliers there are gonna be better deals and prices for Morrisons for example .
Power of customers-HIGN IMPACT – I think it’s the same as the power of suppliers because its gonna have better deals and prices.
Threat of substitutes -HIGN IMPACT 
Because I think the less substitute product has its going to have impact on the company because its going to cost more for it to buy more of the expensive product in order to substitute the lower price one .
When it comes to making a marketing strategy for your business the first though is SWOT analysis which stands for strengths weaknesses opportunities and threats.For morrisons for example the strengths are good repution on the UK market ,large amount of financial resources ,strong brand name ,good relationship between the employees in the company.
Weaknesses-this is the moment where Morrisons need to think about what is the problem that is making them lose sales, or what it s driving them down.
Opportunities-I think its gonna be best for them to be more innovative in technology or follow more different government guidelines.
Threats-they need to expose what roadblocks they have towards the market.
The STP is the second best marketing strategy after the SWOT analysis but maybe its doing more precise job than the SWOT analysis.For Morrisons exactly it comes the segmentation where they need to choose for which audience it’s the product then it choose exactly in what sphere to be targeted.For the positioning they will need to sort for what the exact customer needs for example the product , lets say ready to eat meals for what reason they need it -for example if they are a sport person.
MARKETING MIX -4PS
It is a mix of 4 ps – which stands for product,price,place ,promotion
Product: The goods and/or services offered by a company to its customers.
Price: The amount of money paid by customers to purchase the product.
Place (or distribution): The activities that make the product available to consumers.
Promotion: The activities that communicate the product’s features and benefits and persuade customers to purchase the product.
For Morrisons specially they can use multiple strategies for the future in order to achieve their goals and objectives.For example they can use mostly the digital marketing and use the social media as a trampoline for their goals to be achieved in that uncertain time of pandemic .When all the people are currently not working they can use that as a leverage in front of the customers.
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