Task 1: Business Model Canvas Iterations:
To demonstrate the evolution of your enterprise idea, you are required to submit three Business Model Canvas (BMC) iterations, each accompanied by an explanation of the changes made. The BMC should capture the critical elements of your enterprise/venture, including value proposition, customer segments, channels, revenue streams, cost structure, and key partners

For the BMC I’ll be using a section of the youth project which is the podcasts and postcards section, aiming to engage young people in heritage, community and storytelling.

BMC Iteration 1:
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Explanation: In the first iteration, the focus is on the value proposition(Osterwalder et al., 2014) of the project, which is to provide a platform for youth to express themselves through postcards and podcasts, nurturing their creativity and storytelling skills(Blank and Dorf, 2020). The target customer segment is defined as youth aged 13-18 who are interested in creative expression. The channels identified include local schools, community centres, online platforms, and social media to reach the target audience. The revenue streams primarily rely on donations, sponsorships from local businesses, and crowdfunding campaigns. The cost structure includes postcard and podcast production costs, marketing expenses, and administrative overheads. Anderson and Narus explore the concept of customer value proposition and how to build customer relationships and loyalty, offering guidance that is practical for the project to identify and deliver unique value to the ‘customers’ in this case service users.(Murray, 2012; Osterwalder et al., 2014) The key partners identified are local schools, community centres, creative mentors, local businesses, and crowdfunding platforms.


BMC Iteration 2:
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Explanation: In the second iteration, the value proposition evolves and is expanded to emphasize empowering youth through postcards and podcasts to amplify their voices, promote empathy, and inspire positive change. The customer segment is refined to focus on youth aged 15-21 who are interested in social issues, storytelling, and community engagement. The channels remain similar to the previous iteration but now include collaborations with youth organizations to expand reach and impact. The revenue streams are diversified to include fees for workshops and events, reflecting the added value provided through educational and community engagement activities. The cost structure now includes workshop facilitators' fees and event costs to support these expanded offerings(Ulwick, 2005) Ulwick focuses on the jobs to be done concept and how being able to understand the outcomes can facilitate developing compelling value propositions, this is what leads to workshops and their facilitators being added to this BMC. Key partners are expanded to include NGOs and youth organizations to leverage their expertise and networks.(Osterwalder et al., 2014; Blank and Dorf, 2020)








BMC Iteration 3:
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Explanation: In the third iteration, the project takes a global perspective, with the value proposition expanding to include the cultivation of empathy, fostering cross-cultural understanding, and empowering youth through postcards, podcasts, and global exchange programs. The customer segment is adjusted to target youth aged 16-24 who are interested in cultural exchange, storytelling, and global citizenship which incorporates the Wellbeing of Future Generations Act(Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales, 2015) and the Civic Mission Framework(Pretorius, 2021). The channels now include partnerships with global youth organizations and participation in international events to provide opportunities for cross-cultural interactions(Christensen et al., 2016). The revenue streams remain similar to the previous iteration but now include participation fees for exchange programs to support the added international component. The cost structure is expanded to include travel and accommodation expenses for exchange programs. Key partners are broadened to include international schools, global youth organizations, and travel agencies to facilitate the international aspects of the project, showing how value propositions play a part in differentiation and customer value creation.(Magretta, 2011)
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Task 2:  Funding Application  
 
Identify an authentic (real-world opportunity) source of finance appropriate to your enterprise/venture, such as an application for a grant, bank loan, crowd funding, or equity investor.  
 
1. Download the application of choice and fill it in to the best of your ability (You do not need to submit it to the source you have selected). Save this this funding application document in the form of a PDF as evidence of your work. [Due to unpredictability about requirement of wordcount for your selected application this will not be counted in the wordcount and treated as foundation work for the assignment, but the quality of your overall application will be assessed] 
                     
                 Submit funding pdf document into TurnitIn. 
 
 
2. Using the comments feature of Adobe Acrobat (included as part of your UWTSD license) make the following comments using a total of 700 words between them:  
 
i. Loving Critic (or Mentor) Feedback:  
 
Demonstrate that you have sought feedback from a loving critic or mentor on your initial funding application by making comment where and how you have responded to improve it. This exercise should showcase your ability to reflect critically and incorporate feedback to improve the quality of your funding application. 
 
ii. Emphasis on Personal Resource Mobilization:  
 
Include comments on you have identified and mobilized your personal resources to the enterprise. This should highlight your ability to leverage your personal strengths and resources to enhance the viability and sustainability of your enterprising venture. 

















Original application: 
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1. Emphasise that the project has the potential to stimulate tourism rather than stating it as an aim. Highlight the potential tangible and intangible benefits for the wider community.
2. While the list of opportunities offered by the project is good, provide more specific details for each opportunity to showcase its value and impact.
3. Specify the creative aspects involved in the project, to provide a clearer understanding of how creative expression will be encouraged.
4. Clearly explain the benefit of sharing cultural heritage with individuals who may not be traditional Welsh, including students from abroad and refugees. Highlight how this exchange links the local community to the global stage through dissemination.
5. Explain specifically how participants will develop digital communication techniques, media skills, and content creation abilities.
6. Highlight that the project aims to provide access to digital resources and experiences, specifically targeting individuals who may not have had previous opportunities to own digital items or engage with digital platforms.
7. Elaborate on how the project facilitates community connection through intergenerational conversations and the collection of stories. Emphasise the positive impact this will have on fostering unity and shared experiences.
8. Highlight that the project provides a scaffolded experience for young people, allowing them to develop their own initiatives within the project's framework, fostering a sense of ownership and empowerment.
10. Explain how the project aims to draw people into digital networks, particularly focusing on empowering the local elderly community to become more confident and proficient in the digital world.
11. Provide a detailed vision of how the project plans to develop opportunities for preserving local heritage, including online forums, resources, and the digitisation of memorabilia to be incorporated into stories.
12. Specify that a small team will be recruited and employed on a part-time basis to train young people, mention that funding will be allocated for safeguarding measures.
13. Acknowledge the potential costliness of photo exhibitions and consider alternative presentation options, such as digital exhibitions.
14. Double the estimated costing to account for unforeseen expenses, ensuring that there is enough funding to see the project through. 
15. Highlight the specific challenges faced by Lampeter, such as its limited connectivity with other areas. Emphasise how the project fills this gap, demonstrating the value and appreciation for their abilities while instilling pride and ownership in the community.


Revised application

[image: A screenshot of a document

Description automatically generated] In the revised funding application, several key pieces of feedback have been taken into account to enhance the clarity and effectiveness of the proposal, addressing the feedback regarding the project's aim to stimulate tourism by emphasising its potential rather than stating it as an aim. By showcasing the potential tangible and intangible benefits for the wider community without specifying exact outcomes, it provides a stronger case for the project's value.
Additionally the feedback has been duly considered regarding the list of opportunities offered by the project. More specific details have been provided for each opportunity, outlining the value and impact of activities. These enhancements highlight the diverse range of opportunities the project offers for creative expression, cultural exchange, and personal development.
The methodology and activities of the project have also been revised based on the feedback. More specific details about the training and skills development involved in activities have been provided. Opportunities for artistic expression, encompassing various art forms have also been expanded upon. These refinements offer a clearer understanding of the project's methodology and the activities in which the youth participants will engage.
While some aspects of the feedback have not been implemented, the focus on the project's goals and activities rather than addressing specific cost considerations at this stage have been maintained. Similarly, the original funding request has been maintained, considering the scope and scale of the project. However, emphasis on the need for adequate funding to ensure successful implementation has been given.
In addition to incorporating the feedback, integrated principles of critical thinking, agile methodologies, and lean start-up approaches have been used to further enhance the project's effectiveness and viability. Critical thinking(Sarasvathy, 2009; DiYanni, 2015; Paul, 2016) has been applied throughout the application to evaluate and present objectives, activities, and expected outcomes. Agile methodologies(Brechner, 2015) will guide project planning and implementation, allowing an opportunity to respond to changing circumstances and stakeholder feedback. Focusing on identifying and maximising value while minimising waste and unnecessary costs, adhering to lean start-up principles.(Ries, 2011)
By incorporating these principles, it demonstrates the commitment to effective planning, flexibility, and value creation. The revised application, is now enriched by critical thinking, agile methodologies, and lean start-up principles. Highlighting the importance of preservation and promotion of Lampeter's heritage, empowering the youth and stimulating tourism for the benefit of the wider community.

Words:770
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The Postcards and Podcasts project aims to celebrate the rich heritage of Lampeter and Ceredigion by
gathering and sharing stories that span from the distant past to the modern day. Through various
mediums such as podcasts, photography, film, and art. This project will provide young people with
part-time work experience and training in digital technologies. By promoting the area's heritage to a
global audience, the project ultimately aims to stimulate tourism and create sustainable jobs. The project
will not only offer opportunities for creative expression and cultural exchange but also develop
communication and language skills, digital literacy, community connection, storytelling abilities,
empowerment, digital community engagement, and the preservation of local heritage. This project is for
the young people to work with a range of generations within the town and county itself.

Methodology and Activities:

Podcast Production: Young participants will receive training in podcast production, including research,
scriptwriting, interviewing techniques, audio editing, and publishing. They will produce a series of
podcasts that explore Lampeter's and Ceredigion's heritage, incorporating interviews with local
historians, community members, and experts.

Photography and Film: Youth participants will engage in photography and film projects, capturing the
essence of Lampeter's and Ceredigion's heritage through visual storytelling. They will document
historical landmarks, cultural events, and local traditions, creating a visual archive that showcases the
area's unique character.

Artistic Expression: Participants will have opportunities to express their creativity through various art
forms, including painting, sculpture, and mixed media. They will be encouraged to interpret and depict
elements of Lampeter's and Ceredigion's heritage, allowing for diverse artistic interpretations.

Digital Community Engagement: The project will establish an online presence through platforms such as
YouTube, where participants can share their work, interact with the audience, and engage in
discussions about local heritage. Safeguarding measures will be implemented to ensure a safe and
secure digital environment for the participating youth.

How-To Videos and Tutorials: In order to enhance digital literacy and promote the project to a teenage
audience, the project will create how-to videos and tutorials related to podcast production, photography,
film-making, and artistic techniques. These videos will be shared on YouTube and other social media
platforms, providing valuable resources for aspiring young creators.

The Postcards and Podcasts project for youth in Lampeter, Ceredigion, is a comprehensive initiative
that not only celebrates and preserves the area's heritage but also provides young people with valuable
training and employment opportunities. By engaging in creative expression, developing digital skills, and
promoting community connection, this project aim to enriches the lives of participating youth and
strengthens the bonds within the local community. Through the utilisation of digital platforms like
YouTube, the project will appeal to a teenage audience while ensuring safeguarding measures are in
place. Ultimately, the project aims to stimulate tourism, create sustainable jobs, and instil a sense of
pride and ownership among the youth in preserving and promoting Lampeter's and Ceredigion's
heritage.
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the Postcards and Podcasts project, is an initiative aimed at celebrating the rich heritage of
Lampeter and Ceredigion.

The primary objective of the project is to celebrate and preserve the heritage of Lampeter and
Ceredigion by gathering and sharing stories that span from the distant past to the modern day.
Through engaging mediums such as podcasts, photography, film, and art, the project seeks to
stimulate tourism and create sustainable jobs while offering a multitude of opportunities for
creative expression, cultural exchange, and personal development.

To achieve these goals, the project will actively engage young people, providing them with
part-time work experience and training in digital technologies. This investment in the youth of
Lampeter and Ceredigion not only fosters their growth but also cultivates a sense of pride and
ownership in their local heritage.

Our methodology and activities have been further developed to ensure the project's effectiveness
and impact:

1. Podcast Production: Young participants will receive comprehensive training in podcast
production, including research, scriptwriting, interviewing techniques, audio editing, and
publishing. They will produce a captivating series of podcasts that delve into the heritage of
Lampeter and Ceredigion, incorporating interviews with local historians, community members, and
subject matter experts. Through this medium, we aim to engage a wide audience in an immersive
exploration of the area's rich history.

2. Photography and Film: Youth participants will embark on captivating photography and film
projects, capturing the essence of Lampeter's and Ceredigion's heritage through visual
storytelling. They will skillfully document historical landmarks, cultural events, and local traditions,
creating a visual archive that not only showcases the area's unique character but also fosters a
profound appreciation for its heritage.

3. Artistic Expression: Participants will be provided with opportunities to unleash their creativity
through various art forms, including painting, sculpture, and mixed media. They will be encouraged
to interpret and depict elements of Lampeter's and Ceredigion's heritage, allowing for diverse
artistic interpretations that reflect the essence of the community.

4. Digital Community Engagement: Recognizing the power of digital platforms, we will establish a
vibrant online presence through channels such as YouTube. This will enable participants to share
their captivating work, interact with the audience, and engage in meaningful discussions about
local heritage. We prioritize the implementation of robust safeguarding measures to ensure a safe
and secure digital environment for all participating youth.

5. How-To Videos and Tutorials: In our commitment to enhancing digital literacy and appealing to
a teenage audience, we will create engaging how-to videos and tutorials. These resources will
cover various aspects related to podcast production, photography, film-making, and artistic
techniques. By sharing these valuable resources on YouTube and other social media platforms,
‘we aim to empower aspiring young creators with the skills and knowledge to explore and express
their own heritage.

The Postcards and Podcasts project for youth in Lampeter and Ceredigion is a comprehensive
initiative that not only celebrates and preserves the area's heritage but also provides valuable
training and employment opportunities for young people. Through creative expression, digital skill
development, and community connection, this project aims to enrich the lives of participating youth
while fostering a deep sense of pride and ownership within the local community. By utili digital
platforms such as YouTube, we ensure accessibility and reach a teenage audience, all while
prioritizing safeguarding measures.

Ultimately, we aspire to stimulate tourism, create sustainable jobs, and instil a profound
appreciation for Lampeter's and Ceredigion's heritage among the youth. We firmly believe that by
investing in our young people and empowering them to explore and share their heritage, we will
create a brighter future for Lampeter and Ceredigion as a whole.
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