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Introduction 
· Leadership development indicates the activities or set of activities to gain the skills and power for performing the role of leader.
· In business, leadership development helps in supporting the team members to fulfil their job roles with high-level motivation. 
In this study, the overall discussion is about leadership development or qualities of leadership and its future effects. This study has highlighted the qualities of leadership or skills that are required for leadership development. The effectiveness of leadership development is demonstrated in this study by using the effective model. 
Qualities of leadership 
· In developing leadership power and capacity, the individual needs some significant skills.
· These are processes of self-awareness, humility, critical thinking skills and the ability to empower the team. 
On the other hand, the skills are such as integrity, empathy, gratitude, motivation and courage and some other significant qualities for leadership. Based on the views of Newman and Ford (2021), the main job role of a leader is to inspire the team members and assist them to track the right path. Therefore, the skills of integrity and the ability to handle with empathy are required for understanding the employees and their level of productivity. In addition, the skills of self-awareness and courage assist the organisational leader to process risks and keep the flexibility of motivation among the team members. Communication skills, the ability to make quick decisions and learning abilities are some other important qualities for leadership development. 
Effectiveness of leadership development 
· The effectiveness of leadership indicates the conduction of growing and cultivating the culture of the workplace.
· The effectiveness of leadership promotes the business organisation to reach the corporate aim.
In other words, the leadership development or effectiveness of leadership is measured through some significant business attributes. As per the views of Ul-Hameed et al. (2019), the profitability of the company is directly related to the effectiveness of leadership. Therefore, if a corporate organisation evaluates its strategic objective quickly, it indicates well-managed leadership. The productivity level of the team members is the other parameter for measuring the effectiveness of leadership development. Moreover, a positive workplace culture and a positive attitude of the workforce are two business factors for measuring the qualities and development rate of leadership. 
Model for leadership development 
· The transformational leadership model is the key model of development in this time of industrialisation.
· Strategies, culture, systems, structure, aims and objectives are some important business environmental factors stated by this transformational model.
The organisational leader can use this model for leadership development and process with core business factors.  As per the views of Guzmán et al. (2020), the organisational leader needs to use interpersonal skills in practical areas.  The leader also needed to incorporate the requirements of the organisation and employees for making effective business decisions. 
Conclusion 
· It can be concluded from the previous discussion, qualities of leadership are required for collecting its effectiveness.
· The transformational model of leadership assists the individual to process this job role by dosing on the changing business environment. 
In a business or other corporate business organisation, the leader needs to invest in interpersonal skills for understanding the requirements and capabilities of the team members. For instance, communication and empathy are helpful for the business leader to motivate and inspire the members. 
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The overall study on “qualities of leadership” or leadership development assists to promote my business knowledge and leadership skills. Therefore, the reflective cycle of Gibb is used here to demonstrate my knowledge. 
Description
In this study module, I have gained basic knowledge of leadership development and its effectiveness. At first, I was confused about my role in this group presentation. However,  the confusion has cleared after choosing my topic “qualities of leadership”. In an organisation, the leader has the critical job role of inspiring and motivating the other team members as well as employees. I am aware of the work pressure of a business leader when this individual has to regulate the changing business factors by focusing on the well-being of the team members. As per my knowledge, the overall business growth and development rate depends on the leader. On the other hand, a business leader is also responsible for creating an effective business integration system (Fountaine et al. 2019).  From this project, I have known about the importance of teamwork for ensuring the success of the project. Conflict situations are a common factor within teamwork. Here, handling the team members and motivating the members, in the same way, is another job role for a leader.  
Feelings
During developing this project, I feel very excited as well as enjoyed the workgroup work with high-level inspiration. I feel that the quality of leadership is important for achieving its actuarial goal. As per the views of Harder and Narine (2019), the business leader requires both interpersonal and intellectual skills for leading the members in an effective manner. In this section of the project, I am aware of the skills and capacity or qualities of a leader. Close communication, critical thinking, decision-making skills, and the ability to understand others’ feelings are some required factors for leadership development. I understood that close communication is important for understanding the needs and the current productivity level of the employees.  As per my observation, this is the only way to fulfil the job role of an organisational leader. 
Evaluation
In a business organisation, well-managed leadership is helpful for cultivating the business culture and the changing factors. As per the views of Hai et al. (2021), the business organisation can achieve its strategic objective easily through the effectiveness of leadership. As per my observation, this term, the effectiveness of leadership development is related to the overall business strategy.  The profit and revenue rate of a business organisation can increase with the help of an effective leader. The qualities such as critical thinking and the capacity of working empathically as a leader help the organisation to process the business change by using motivating team members. This knowledge of leadership development, skill and qualities assist me to develop my business skills.
Analysis
Based on the above description, it can be analysed that I need to be effective in making my organisation successful. As a leader, I have to manage the work pressure so that I can be able to analyse the whale productivity rate. On the other hand, I need to make effective communication with employees of my organisation. This group project has helped me to analyse the importance of collaboration and team effort. Team effort can help to solve difficult challenges by using innovative ideas (George et al., 2021). Therefore, I can also use the ideas and the skills of my team members and can implement them for the successful outcome of future projects. The project also helped me to analyse that I need to build critical thinking over different circumstances. This can benefit me to understand and evaluate the present situation. Based on this analysis I can also be able to take effective steps. Therefore, I am able to contribute my critical thinking significantly to help my organisation to get a better advantage in the highly competitive market. I also analysed that motivating the employees can help me to generate a positive work field in my organisation and it can also impact positively revenue generation. 
Conclusion
Based on the above discussion it can be concluded that leaders play a major role in the profit generation of an organisation along with making the organisation successful. I also understand that I need to manage the whole organisational structure as a leader. This can help me to analyse the way for the well-being of the employees. Furthermore, communication skills and critical analysis can take place in taking decisions for leadership development. On the other hand, the employee motivation plays an important part in any organisation’s success (Ali and Anwar, 2021). In addition, effective communication with the employees is a very essential part as this can help to understand what is the challenge faced by the employees. Therefore, I need to use effective management practices for my organisation's success. 
Action plan
	Action to be taken
	Outcomes
	Timeline

	Developing critical thinking 
	 This can help me to make confident changes at critical times. 
	5-6 months 

	Motivating the employees 
	This can help me to generate positivity in the Work field and  the employees can able to contribute innovative ideas 
	9-10 months 

	Taking effective training about different leadership approaches
	It can benefit me to implicit different leadership approaches based on situational analysis.
	4-6 months 


Table 1: action plan
(Source: created by author)
Analysis
Based on the above action plan, I need to take steps to develop my critical thinking. This can help me to make better changes at a challenging time in order to get successful outcomes. This skill needs to be completed within 6 months. On the other hand, I have to learn to motivate the employees. In this case, I can use effective communication to understand their views. In addition, this can also help me to share my vision with the employees. I need to develop this skill within 10 months. Moreover in this context, I need to focus on taking training about the different leadership approaches. This can help me to enhance my leadership approaches towards the successful outcome of my organisation.
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