Week 7 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Activity 1 (1.5 hrs)
The slides provide a view of what leading change means and leadership style with reference to authors in the field.
· What roles do leaders play in the change process?
· How do leaders adapt their style and focus to suit different phases of change?
· The importance of self-knowledge and inner resources for leaders
Useful areas to consider in thinking through the organisation you have considered for the assignment.

Activity 2 (1 hr)
Paper to read - Transformational Leadership Style and its Relationship with Change Management by Aymn Sulieman Alqatawenh.

Activity 3 (1.5 hrs)
Read a further paper - The Role of Leadership Style in Organisational Change Management: A Literature Review by Hassan Elsan Mansaray. 
“It was discovered in various literature reviewed that there are several leadership styles that can act as promoter in change management processes; ranging from authoritarian leadership, transformational leadership, laissez-faire leadership, servant leader, transactional leadership, democratic leadership, strategic leadership, bureaucratic leadership, to consultative and participative leadership”.
The authors identify change intervention strategies and review leadership concepts and forms.
