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Introduction: 

In the changing world of business, the performance appraisal tools and techniques are 

necessary for the success of a company. This report focuses on Sainsbury and the efficiency of 

its development vehicles in supporting individual growth and company success. This report also 

suggests a Professional Development Plan (PDP) aimed at improving individual and 

organizational performances of Sainsbury’s business goals. 

 



Critically evaluating development vehicles that are available to Sainsbury and 

explaining their effectiveness in identifying and satisfying the development needs 

of the individual employees to meet both individual and Sainsbury’s success: 

Evaluation of Development Vehicles: 

Performance appraisals are a crucial aspect of Sainsbury’s development vehicles. Employees 

are expected to be identified, observed, measured, recorded, and developed in order to acquire 

skills that are relevant to their jobs. Sainsbury’s can use a 360-degree feedback programme to 

help build the right cultural values in the workforce (Stredwick, 2023). A variety of internal and 

external stakeholders, including customers and suppliers, as well as subordinates and 

supervisors, are surveyed to get their opinions about an employee using this performance 

appraisal tools (Olian and Rynes, 2021). Additionally, it gives a full picture of an employee's 

work and helps find places where they are doing well and could do better. The feedback is then 

used to make a plan for personal growth and, if necessary, more team coaching and more 

efficient training. 

Self-assessment is a process that is popular in many different types of organisations, including 

Sainsbury's. Staff members conduct self-evaluations of their performance by comparing it to 

predetermined standards. When workers are asked about their impressions of their own job, 

their objectives, and what they feel they are capable of doing, this may give valuable information 

(Armstrong and Baron, 2019). The self-assessment process that Sainsbury's uses are not 

available to the general public. However, it's possible that it's part of their larger evaluation 

process, which strives to provide staff with many opportunities to shine. Employees' responses 

to the application and motivating issues might be compared to Sainsbury's fundamental 

principles using the self-assessment (Murphy and Cleveland, 2018). 

Sainsbury's conducts performance reviews on a regular basis, which entail evaluating an 

employee's overall contribution to the firm as well as their success on the market. These 

evaluations might be done on a yearly or semi-annual basis. When it comes to establishing 

standards, objectives, incentives, and disciplinary measures, as well as other matters, reviews 

play a crucial role in every organisation (Eccles, 2021). They are also a great way to show 

appreciation and encourage staff. It is crucial to ensure that workers are satisfied and have a 

favourable perspective on performance appraisals in order to achieve job satisfaction 

(Palaiologos et al., 2021). 



Sainsbury can employ these performance appraisal tools to establish performance objectives, 

administer incentives, manage disciplinary measures, and attend to additional concerns 

(Newaz, 2022). As the performance assessment is directly tied to workers, it is also used to 

inspire and reward employees throughout the performance review process (Rynes et al., 2017). 

The objective is to enhance the organisation's overall performance and guarantee employee 

contentment with regard to its performance appraisal system. 

 

Effectiveness of Development Vehicles for individual and organizational success: 

Employees are able to have a better understanding of their strengths and development areas 

using performance evaluation tools, which may ultimately boost their work satisfaction (Vuong 

and Nguyen, 2022). For example, Sainsbury's 360-degree feedback system gives workers a 

thorough assessment of their performance, highlighting both their strong points and places for 

growth. Establishing a personal development plan using this feedback addresses the 

employee's development needs. Additionally, performance assessments help in determining 

which workers are putting in the most effort and can benefit most from prizes or promotions, 

both of which can boost morale in the workplace (Appelbaum, 2020). 

Employees at Sainsbury's often participate in conversations with their managers about their 

professional objectives and prospects during performance evaluations (Anwaar et al., 2016). 

Because of this, the company's training and development programmes may better reflect 

workers' goals for their professional growth. For example, Sainsbury's may provide chances for 

leadership training and development to employees who show interest in taking on further 

leadership roles which will help them to develop their career (Makopoulou et al., 2023). 

The use of appraisal tools is another factor that contributes to performance improvement. 

Performance improvement is made easier with the use of these tools, which in turn leads to 

higher production and efficiency. These tools indicate areas in which improvements are needed. 

For instance, it might be necessary to provide more training in a given area if an employee often 

gets poor marks in that area during their performance assessments. Sainsbury's could offer a 

wide variety of training courses in areas such as leadership, data analysis, inclusiveness, store 

safety, customer service, financial services, leadership, project management, and supplier 

negotiating, among many others (Makopoulou et al., 2023). In order to help Sainsbury to 

achieve its goals, which is to give shareholders strong financial returns, these courses offer 



training to individuals so that they may work with different divisions within the company 

(Mirrazavi and Beringer, 2017). 

Performance appraisal tools are very important for retaining employees. They make workers 

feel valued and recognised by giving them helpful feedback and pointing out where they can 

improve, which in turn may boost job satisfaction and retention. For instance, Sainsbury's 

conducts a poll called Talkback to determine the level of engagement that its employees have 

with the company (Karim et al., 2022). They then look for connections between locations that 

have a high level of employee engagement and other stores that have a high level of 

engagement. Employee engagement was shown to have a favourable and substantial influence 

on sales growth, and the researchers believe that the degree of employee engagement may 

contribute up to fifteen percent of a store's year-on-year growth (Turner, 2019). By using 

performance review tools to keep employees interested, Sainsbury's is able to keep excellent 

employees and make sure they bring success for the company. 

Increased efficiency is another benefit that may be attributed to performance appraisal tools. 

Performance improvement is made easier with the use of these tools, which in turn leads to 

higher production and efficiency (Aziz and Hafez, 2023). These tools indicate areas in which 

improvements are needed. For example, the employee needs further training in a given area if 

they keep getting poor marks in that performance evaluation area (Atkinson et al., 2017). 

Sainsbury's offers a wide variety of training courses in areas such as leadership, data analysis, 

inclusiveness, store safety, customer service, financial services, leadership, project 

management, and supplier negotiating etc (Makopoulou et al., 2023). These courses teach 

employees how to work in different areas at Sainsbury's, which helps the company reach one of 

its goals, which is to give owners a good return on their money. 

 

Relevance of HRM Theories in the context of Sainsbury’s development vehicles:  

Sainsbury's has the ability to implement several theories of motivation, such as Maslow's 

Hierarchy of Needs and Herzberg's Two-Factor Theory, when it comes to their reward and 

recognition programmes. For instance, businesses might make certain that their payment 

packages, which include salary and benefits, respond to the fundamental requirements of their 

staff members (Ihensekien and Joel, 2023). Additionally, they have the ability to provide 

acknowledgment for accomplishments as well as prospects for advancement in order to fulfil 

higher-level requirements. The implementation of this strategy has the potential to enhance job 



satisfaction and motivation among workers, which in turn may lead to enhanced performance 

and productivity (Ihensekien and Joel, 2023). 

Sainsbury's has the ability to include several learning and development theories into its training 

and development programmes. Some of these ideas include cognitivism, constructivism, 

connectivism, and behaviourism (Case, 2023). For example, they are able to develop training 

programmes that provide hands-on practical learning experiences, foster critical thinking and 

problem-solving, encourage active participation and collaboration, and make use of digital 

technology to help learning and allow the sharing of information (Case, 2023). This strategy has 

the potential to close skill gaps, encourage individuals to pursue their career goals, and improve 

their overall performance. 

The Standard Causal Model of Human Resource Management is one performance 

management theory that Sainsbury's might use in its performance review processes (Paul and 

Anantharaman, 2023). The performance of workers may be evaluated against predetermined 

criteria, feedback can be provided, development needs can be identified, and future 

performance can be planned for with the use of performance evaluation tools and processes 

(Tangen, 2020). The use of this strategy has the potential to improve individual performance, 

increase work happiness, and contribute to the effectiveness of individuals and organisations. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Proposing a constructive professional development plan (PDP) to meet the 

identified development needs and expectations of an individual employees: 

The purpose of a PDP and its relevance to Sainsbury: 

The personal development plan (PDP) is to help one concentrate, assess, and rank one's 

professional development objectives and pursuits (Beausaert, 2021). It outlines the qualities an 

individual already possesses, the areas in which they believe they may be deficient, and the 

changes or skills they believe they must acquire to achieve their objectives (Beausaert, 2021). It 

helps individuals acquire knowledge and overcome obstacles they may perceive as requiring 

improvement. Having a PDP in place may be very useful for Sainsbury's. Employees at 

Sainsbury's may use personal development plans (PDPs) to set specific, measurable objectives 

and track their progress towards those goals while also learning new things. The success of 

Sainsbury's depends on its highly trained and engaged team, and this may help them sustain 

that. Employees benefit from having a PDP because it provides them with a transparent course 

of action for their career advancement. They are able to better understand themselves, 

establish attainable objectives, and monitor their development as a result. Employees may 

experience greater job satisfaction as a result of observing how their contributions impact both 

their individual development and the overall prosperity of the company (Inuwa, 2016). 

SMART Objectives: 

The SMART objectives of Sainsbury have been explained below – 

Objective Specific Measurable Achievable Relevant Time-

bound 

Improve 

customer 

service skills 

Through the 

implementation 

of a new 

customer 

service 

protocol, 

response times 

Reduce 

response 

time by 20% 

as measured 

by customer 

service 

analytics. 

Professional 

customer 

service 

trainers 

should be 

used to 

instruct the 

Enhanced 

customer 

service has 

the potential 

to increase 

both 

customer 

Aim to 

achieve 

this 

within 

the next 

6 

months. 



to consumer 

inquiries can 

be enhanced. 

customer 

care 

personnel on 

how to 

handle 

inquiries in 

an effective 

manner. 

retention 

and 

satisfaction. 

Increase 

sales 

performance 

Increase the 

sales of a 

specific 

product line by 

introducing 

new marketing 

campaigns. 

Increase 

sales by 

15% as 

measured by 

sales data. 

To 

implement 

new 

marketing 

tactics, a 

competent 

marketing 

team should 

be 

responsible 

for 

developing 

them. 

Enhanced 

sales 

performance 

positively 

impacts the 

financial 

performance 

and overall 

expansion of 

the 

organisation. 

Aim to 

achieve 

this by 

the end 

of the 

fiscal 

year. 

Develop 

leadership 

skills 

Leadership 

training should 

be provided to 

middle 

management 

in order to 

improve their 

ability to make 

decisions and 

manage 

All of the 

middle 

management 

should 

participate in 

leadership 

training, as 

shown by 

the number 

of people 

Workshops 

and training 

programmes 

tailored to 

leadership 

should be 

arranged 

with the 

assistance of 

qualified 

By improving 

the 

performance 

and 

productivity 

of a team, 

strong 

leadership 

may lead to 

improved 

Aim to 

achieve 

this 

within 

the next 

year. 



teams. who attend 

the course. 

leadership 

coaches. 

results for 

the 

organisation. 

Enhance 

product 

knowledge 

Enhance the 

sales team's 

understanding 

of the products 

through the 

provision of 

thorough 

product 

training. 

Ensure that 

all members 

of the sales 

team get 

product 

training as 

determined 

by the 

number of 

people who 

attend 

training. 

Organise 

product 

training 

sessions 

with the help 

of product 

experts. 

Customer 

service and 

sales 

effectiveness 

may both be 

enhanced by 

having more 

product 

knowledge. 

Aim to 

achieve 

this 

within 

the next 

3 

months 

Improve time 

management 

skills 

Efficient 

project 

management 

practices can 

be 

implemented 

to accelerate 

the project's 

completion. 

The delivery 

time of the 

project 

should be 

reduced by 

ten percent, 

as 

determined 

by the 

timeframes 

of the 

project. 

A 

professional 

project 

management 

methodology 

should be 

used in order 

to put into 

practice 

efficient 

project 

management 

procedures. 

It is possible 

for improved 

time 

management 

to result in 

the timely 

completion 

of projects, 

which in turn 

may lead to 

increased 

levels of 

customer 

satisfaction 

and 

corporate 

Aim to 

achieve 

this 

within 

the next 

6 

months 



efficiency. 

 

 

 

 

Suitability, Feasibility, and Acceptability: 

A personal development plan (PDP) is a strategic tool that specifies a person's professional 

development goals and the steps necessary to accomplish them. When proposing a PDP, it’s 

vital to assess its suitability, feasibility, and acceptability in the context of the individual and the 

organization. 

Suitability: A PDP is suitable when it corresponds with the strategic objectives of the 

organisation and the career aspirations of the individual (Beausaert, 2021). A PDP that aims to 

help employees enhance their leadership abilities would be suitable for an employee at 

Sainsbury's who wants to advance in the company (Beausaert, 2021). This would also help 

Sainsbury achieve its aim of promoting from within by identifying and developing future leaders. 

Feasibility: Resources, time, and money must all be considered in order for a PDP to be 

feasible. Time is the amount of time a person needs to reach their growth goals. Sainsbury's 

most likely possesses the means to provide support for a diverse array of PDPs. However, in 

order to determine whether or not a certain PDP is possible, it should be reviewed on an 

individual basis. 

Acceptability: A PDP is acceptable when both the individual and the organisation demonstrate a 

willingness and capability to actively participate in the development activities. A PDP's 

perceived worth to the person and the company, the amount of labour involved, and the 

possible effect on work-life balance are all elements that could affect its acceptability (Yarnall, 

2017). 

 

Conclusion: 

The critical review of Sainsbury’s development vehicles shows their significant role in finding 

and meeting the development needs of individual workers, thereby adding to both individual and 



group success. The SMART objectives offer a strategy and method to meet the identified 

development needs and standards of individual workers. Developing this PDP might improve 

Sainsbury’s HR processes, leading to better employee satisfaction, performance, and retention.  
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