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[bookmark: _Toc89525161]1) Audit your own skills and competencies using the analysis tools learned in the class using both SWOT Analysis and Personal Development Plan (PDP) 
Employees use free resources of the Casino industry to find employment in different fields such as hotel resorts, racetracks, cruise lines, and gaming (Fontaine, 2018). In this case, SWOT analysis is describing the current situation of the Casino industry in the UK. 

	Strength 
· Strong distribution network
· Quality of products 
· Good business returns 
· Strong dealer community 
	Weakness 
· Poor financial planning
· High rated attrition when talking about workforce 
· Less investment in technology 

	Opportunity
· Strong market development 
· Low inflation rate
· Low business and transportation rate 
	Threat 
· High competition
· High demands of profitable product 
· Increasing pay level and raw material costs 


Table 1- SWOT analysis of Casino industry
(Source- Fontaine, 2018)
From the above information, it is examined that competition and profitable products are the major threats for the Casino industry specifically in the UK (Thurston, 2019). Similarly, in this case, the personal development plan is added in this case for improving the threats and weaknesses of the Casino industry. I think it is important for improving the business situation of the Casino industry, some sets are suggested related to personal development plans. 

	Objectives
	Success criteria
	Actions
	Implementation

	To gather resources for improving products quality
	Using high quality of resources for enhancing the quality of products.
	Actions for improving the quality of products should be taken
	Implementing quality checking department

	To gain knowledge and business operating process of Casino industry
	Using high level management team for taking business improvement decision in the company
	Actions for implementing high level management should be taken
	Implementing knowledge process management for taking decisions

	To add extra training session and self-mentoring program for the workers of casino industry
	Cooperating with the employees so that they can be trained well. 
	Actions for training the staffs should be used so that they can work well. 
	Implementing training development programs for increasing the skills. 


Table: Personal Development Plan
[bookmark: _Toc89525162]2) Analyze the skills required to be an ‘effective’ Manager in your chosen industry 
There are some business and managerial skills required for managers to handle the Casino industry works and add high competition in this industry. It includes slot machine operations, accurate money handling, documents skills, repairing machines, troubleshooting, and security support (Passow and Passow, 2017). In this case, I am selecting different skills of effective managers of this industry and individually explaining the important role of these skills in business growth. It includes.
· Accurate money handling- In the Casino industry, this skill is playing an important role because effective cash handlers will be handling increasing business demands and profit at the workplace. The functions and works related to cash handlers include managing transactions of customers, cash register, and stadium vendors at the workplace. It is a very important tool for managers in this industry because it adds several business highlights such as sharing experiences of employees related to handling cash, demonstrating cash handlers effectively, highlighting and accomplishing the cash handling, and attracting a larger number of employer potential (Ardito et al., 2018). For example, managers and employees can work on some essential activities for acquiring these skills in the workplace of a Casino business that includes dependability, honesty, cash drawer maintenance, and adding a high level of accuracy. 
· Slot machine operations- Similarly, this machine's operations are used by Casino companies for managing the reels spinning in the gaming and business strategies related to losing and winning of layers at the workplace. Managers randomly in this industry manage this operation by using random number generators RNG that is available in different machines in the form of millions of numbers (Piccarozzi et al., 2018). The outcomes of machines or each spinning are handled and it is determined only by RNG that helps to decide whether customers are losing and winning at the workplace. Managers of the Casino industry need to learn more about RNG for analyzing and achieving the knowledge related to unique sets and work symbols such as cherries, bars, and numbers for handling their role in this industry (Agostini and Filippini, 2019). Managers can attract more customers with help of communication skills and showing the bonus point and benefits of spinning. 
· Troubleshooting - Similarly, troubleshooting is the ability to adapt and analyze the systematic business approaches that help to examine and identify the business issues and problems.  Casino managers need to focus more on troubleshooting skills for analyzing any issues that arise in current UK business. I think that managers can follow some process for learning these skills in the business. It includes finding the reason for business issues, eliminating the issues by correcting operations and drives, and fixing the possible workaround (Mittal et al., 2018). For example, managers of this industry can easily handle the computers and electronic devices that are used in jackpots and spinning games in the workplace.  Managers can also improve this skill by analyzing the issue, defining the elements for resolving issues, and reviewing the overall contributions to understand these skills and their role in business growth. 
· Security support- There are some security works of the Casino industry that are generally handled by security officers that include analyzing the legal and lawful working of this industry because there are also some unlawful and illegal activities examined in this industry that negatively affect the consumers and business growth (Albort et al., 2018).  Similarly, I am analyzing that it is important for casino dealers or managers to have a high level and understanding of mathematical skills for handling the security level of this industry. Furthermore, for gaming casino dealers,  the necessary activities and responsibilities of managers include checking the exchange cash between winners and losers and operating the gaming machines. 
· Repairing machines- This business skill is all about learning the hardware components and mechanical working of machines that help to understand the functions of electronics devices in different ways. Similarly, when talking about casino machines it is analyzed that there are more than one machines available in this industry that includes heavy equipment, CNC, Drill press, and electric systems which are used for gaming purpose and analyzing the overall business process of this industry (Xie et al., 2018). For example, it can be beneficial for managers to have enough knowledge related to machine maintenance such as repairing and diagnosing that can help to avoid any business and system issues while players or consumers of the Casino sector enjoy services in the UK. It is also organizing that managers need to add two important skills for achieving these skills that include effective organizational and mechanical reasoning skills in the workplace. 
· Documents skills- It is all about managing effective communication with clients through online resources and social media and conveying their thinking related to business growth and customers' needs in the current time (Astalini et al., 2019). I am suggesting that managers need to acquire some effective knowledge for understanding the working process of casino business that includes precision, concision, clarity, and interpreting the communications between two partners. 
[bookmark: _Toc89525163]3) Using a suitable reflective model Assess the concepts you have learned from this module 
The reflective model is selected by managers and employees for analyzing the situation, finding positive guidance, and better development in business by analyzing the useful business activities. I am using Gibbs's reflective model for evaluating the working of the casino business and analyzing the better working environments in this pandemic situation. This model is adding one powerful strategy such as learning by doing and it means people can easily learn from what they are working on currently and use their working in their daily or regular lifestyles (Salleh et al., 2019). Casino managers can use this model and its working concepts in the UK business when they are finding that this business is not well working and having some business troubles in the business that negatively affect the demand of these services (Evans et al., 2020). The different stages and processes of this model include descriptions, feeling, evaluations, actions, and conclusions that help to analyze the overall business situations by covering all business and workplace areas. These working steps of this model are evaluated in the next section. 
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Figure 1-  Gibbs reflective model
(Source- Al et al., 2020)
· Step one- Descriptions  
The business situation is reviewed on the basis of business knowledge and what information the individual has related to the company and current business situation. Similarly, when relating this step with this study, it is analyzed that data collection and gaming are the major corners or contributions of the Casino industry in the UK and it is true that this country is continuously organizing online sports and virtual games for attracting consumers towards their business (Andrews et al., 2018). According to the current description of this industry, it is found that more than 5 billion money related to the British pound is collected with gambled gross yield or GGY in Great Britain in the UK. On the opposite hand, there are different issues that are also emerging that are facing gamblers that including handling of online services and NHS digital processes because people of the UK are addicted when talking about gambling. Furthermore, online casinos are also available in the UK which is approximately 49 numbers that help to run this business even in a coronavirus situation and achieve the demanding or profitable business. 
· Step two- Feeling
The next one is about the feeling and customers' thinking that directly impacts the business demand and encourages businessmen to achieve the goals and achievement by successfully working as an organization in business. This step of the model helps to add major questions related to business. It includes.
· What are the factors and feelings before analyzing the business situations?
· What is the current situation and managers of this industry feel about this situation?
· What do consumers feel about business and product demands in this coronavirus situation?
The above questions need to be considered under the underlying steps of this model for analyzing the market values and demands of the business. For example, sometimes online gamblers of Casino businesses are feeling about increasing the demands of online gambling that may harm the UK population and directly affect the consumer feeling in business (Andrews et al., 2018).  It is also suggesting that enormous resources and clear visual representation of UK casinos can help to attract the consumers spending in business and quick take for improving business demand. Furthermore, it is suggesting two main categories that need focus for improving the customer's and stakeholders' feelings related to this business that including social and economical activities of the casino industry (Salleh et al., 2019). Local employment and adding customers benefits are the natural factors that positively affect this business demands and product requirements in the current competitive situation. 
· Step three- Evaluation 
Evaluations are the third element of this model that adds several changes in business for improving the existing issues and problems of the industry by adding reliable solutions. Similarly, the questions for evaluation sections include. 
· What are the positive and negative situations of business growth on customer values in the casino industry?
· What did managers do to improve the contributions and business situation?
From the different questions, it is concluded that evaluation is also a new process that helps to analyze the changes in the casino business for recovering the loss by attracting more shareholders in the business and providing better services (Salleh et al., 2019).. For example, creating positive feedback, boosting discoverability, using social media review, and adding groups and organized are events for collecting the larger number of contributors in the UK. 
· Step four-Conclusion
This step is all about reviewing and collecting the business's positive and negative outcomes for conducting further research and evaluating the business's weaknesses and strengths in the competitive situation (Salleh et al., 2019). Furthermore, the conclusion includes a combination of both negative and positive outcomes of the business and adds several discussion forms of question that include.
· How could adding positive experiences in the casino business improve the business and consumers' rating?
· What are the business and employee skills added for improving the business quality?
· How to avoid the negative working and negative impacts of casino services in the UK business?
This conclusion is adding the overall effective analysis of the business of this industry from initial activities to getting results such as achieving customers' target and business values. For example, managers and leaders of casino businesses can add reliable and better situational changes for improving business demands in the UK and competitive with other high demanding industries in the UK. 
· Step five- Action  
The last step is to add the possible actions for achieving the moving situation and an effective business plan for future growth in the current time (Salleh et al., 2019).. Furthermore, I recommend that some marketing ideas and actions used by casino dealers for promoting this business the different locations of the UK that includes developing online websites (Andrews et al., 2018). It is operating on a high level of functionality for adding reliable and honest consumers, starting an online blog for gathering customers, and  use email and other online marketing strategies for promoting the casino services in future. 
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