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[bookmark: _Toc16010438]Introduction:
The main purpose of this study is to investigate the problems faced by the beauty salon in the UK market in context to Rush Hair and Beauty Salon. In relation to this, report investigate the issues that are faced by the company with discussing the scope and impact of the issue and discuss the background of Rush Hair and Beauty Salon. This study will also prove how the problem is big and evaluate the possible cause of issues and possible solution for problems identified. At the same time, this study will also provide the supporting literature review and describe different tools and techniques that may be used for decision making. The report will provide an action plan that Rush Hair and Beauty Salon in the UK market can implement in relation to resolve the issues. The report will discuss how the effectiveness of the action plan would be implemented and compare the advantage and disadvantage of different best solutions.    



[bookmark: _Toc16010439]Body:
[bookmark: _Toc16010440]Topic (selected problem):
Based on the reviews on glassdoor.co it is identified that there is High staff turnover or low employee retention rate as employees in the company are facing various issues or problems. These issues and problems include that management of the company has no respect for employees and do unprofessional arguments with staff, employees are treated in a bad way, pacey environment, strong blame culture, management is Terrible, and others (Glassdoor, 2019). The clients also stated that Rush as a beauty company requires to understand the customer’s needs to grow and exist. This is because customers in the market has other choices but customer retention and customer service at Rush is not good or priority. These are the different causes which caused to high staff turnover at Rush Hair and Beauty Salon. 
The scope of high employee turnover rate is decrease in the business performance with affecting the operations of salons negatively. The high employee turnover rate also decreased the business performance and productivity that has negative impact on the organizational profitability (Taylor, 2002). In relation to this, it is needed that business should design the plans and policies for decreasing the employee turnover rate and increasing employee retention in the organization. There is various impact of high employee turnover on the Rush Hair and Beauty such as increase business cost, results in lose the experienced employees, organizational performance is negatively affected as employee turnover may cause to loss of trained and experienced staff which know organization goals and policies. In addition to this, profitability and revenue of Rush is directly impacted by high employee turnover as it contributes to lost productivity and sales, training labor, hiring expenses, and others (Greene, 2011). The employees are backbone of success of any business and high employee turnover rate is sign of low morale among the workforce that impact the organizational productivity negatively.      
[bookmark: _Toc16010441]Background of the organization
Rush Hair and Beauty was founded by Andy and Stell entrepreneurs in the year 1994. The company is currently operating about 97 salons nationwide which offered the highest standard customer and hairdressing service. Currently, the company has more than 60 salons across the South East and London and they are focused on expanding their salons (Rush, 2019). Rush also plans to open more 40 salons over the next 12 months so the company is looking for franchisees to join Rush Hair and Beauty and take up good locations across the UK. The head office of Rush is situated in 3rd Floor Central House, 27 Park Street, Croydon, CR0 1YD (Facebook, 2019). At the same time, Rush has about 15 British hairdressing awards and winners of British hairdressing award for artistic team of the year in the 2017/18.    
[bookmark: _Toc16010442]Experience within the organization
My experience at Rush Hair & Beauty was not good from the moment step-through the door. This is because the behavior of reception was rude and hairdressers don’t listen that what I want from them as I have stated that don’t cut the sides short and they cut my hair from sides too short as like back. They also charged high for this rushed standard service. At the same time, I have experienced that senior management of salon was not treating the lower level staff good as they were giving orders and blame to others for their conducts as well as they were making unprofessional arguments with staff.  
[bookmark: _Toc16010443]Supporting Literature Review: 
The problem of high employee turnover in Rush Hair and Beauty is big problem as it negatively impacts the process of business, performance, productivity, low morale among workforce, lose of experienced or skilled workforce, increase business cost, and others.  
According to Jean Spencer, employee turnover is the bigger issue according to statistics but we hear that hiring is big issue or problem for small businesses. They also stated that employers are facing issues to keep employees and majority about 81% businesses are agreed that employee turnover is an more costly issue or problem if businesses are unable to meet the basic staffing needs then it may influence employees ability to service their clients (Spencer, 2019).  In the views of James Wilkinson, employee turnover is a major issue in all the companies in which business lose employees. This is healthy or good of the business to have measureable turnover rate. There are various causes of high employee turnover rate such as sometimes workers don’t fit in the working culture of organization but sometimes they has life changing and emergencies experiences which separate employees from the organization (Wilkinson, 2014). They also stated that some companies go for the years or months without any involuntary and voluntary turnover and reach their optimal level of staffing. 
At the same time, Shelley Frost stated that employee turnover is the part of business in any sector or industry. The high rate of turnover decreases the overall business efficiency and impact the effectiveness of operations and process (Frost, 2019). This also has impact on the continuity of service to customers and other employees and it is difficult for the business that relies heavily on the relationship with employees and clients.  
[bookmark: _GoBack]Based on the report published or information presented on Business Filings, it may be sated that there are different factors which causes to high employee turnover rate. These factors consider lack of future growth and development opportunities, mismatch between the job and skills of employees, substandard or unequal wage structure, inadequate training and supervision, and others (Business Filings, 2019). Due to these factors employees feel that they are not promoted on the job and there is less growth opportunities as compared to opportunities in other organizations. At the same time, Neil Ducoff stated the different factors which caused to increase in the staff turnover in beauty salon and spas. These forces include the work alone in suite looks better, company owner sight of vision, no or little feedbacks on the performance of individuals, future looks similar as yesterday, employees no longer feel challenged, tired of drama, and other factors (Ducoff, 2017). 
On the other hand, Mike Kappel stated the different ways for reducing the employee turnover as offer competitive benefits and pays, hire the right people, show the career path, give praise, provide flexible work schedules, and others (Kappel, 2017). The business can use these different ways in effective manner in relation to decrease or minimize the rate of employee turnover in the beauty salon which will enhance the performance and productivity of the salons effectively.  Moreover, there were various tips are provided by Jon in year 2016 for avoid the staff turnover. They stated that staff turnover is big issue to grow and build a profitable salon and no one salon can maintain continued profitability and growth with business instability and staff turnover (Jon, 2016). In relation to this, they stated different pitfalls which owner of salon must avoid such as lack of educational guidelines for staff, poor hiring decision, poor hairdresser or owner communication, no employee handbook, unprofessional salon environment, lack of leadership skills, lack of incentives and praise, and others. At the same time, Hirai shared various tips that can be used owner of salon for reducing employee turnover as set your mission, vision, and core philosophies, train employee’s right, set clear career path, empower employees, emphasize on successful entries and kind departures, recycle departing employees, and others (Whitehead, 2017).  
[bookmark: _Toc16010444]Different DM tools and techniques: 
SWOT analysis:
SWOT analysis is a micro environment analysis tool that measures the internal strengths and weaknesses and business opportunities and threats. The information analyzed about the business organization can be used or applied by the management in relation to decision making.  
Strengths: 
· Currently operating about 97 salons nationwide which offered the highest standard customer and hairdressing service
· Company has more than 60 salons across the South East and London
· Rush has about 15 British hairdressing awards (Rush, 2019). 
· Winners of the 2017/18 British hairdressing award for artistic team of the year
Weaknesses:
· Situational leadership approach is used by Rush Hair and Beauty Salon which is conceptualizes the representation of levels of subordinates expansion
· Lack of professional staff
· No online appointment facility
· Premium pricing policy
Opportunities:
· Opportunities to open about 40 another salons based on franchise model across the UK
· High potential target market (Bodeker and Cohen, 2010). 
· More opportunities to expand business with new services
· Development of beauty packages
Threats:
· High level market competition
· Similar quality services are provided by competitors at low price
· Cost of having best technicians and stylists
· Discounts are provided by competitors 
· Home visit beauticians and stylists (Lancaster and Massingham, 2017).
Based on the information gathered from the analysis can help the management of Rush Hair and Beauty can create or build sound decisions regarding business growth and development as plans, policies, and strategies. In relation to this, the organization can use the business strengths to overcome the opportunities and threats as well as can focus on improving the weaknesses for getting organizational goals and objectives.  
PESTLE analysis:
This analysis technique helps the business enterprise in identifying the macro-environment factors which may impact the process and operations of the organization in the respective country. The analysis of these factors will support the Rush Hair and Beauty Salon in determining the business goals, create and design the policies, plans and strategies regarding growth and development. 
Political factor: in UK political factor include the strict guidelines in relation to product safety. The organization is growing or developing in the country continuously because there is stability in the government political system which results in policies and plans of the business run long run (Baines et al, 2011). In relation to beauty and health spa, there is little in way of tariffs and trade restrictions and many workers are part-time worker in the organization and currently, organizations are encouraging the workers or parents back to work based on part-time at least. 
Economic factor:
The economy of the UK is growing continuously after the recession in terms of GDP, increase in employment rate, decrease in inflation and interest rate, and others. The Rush Hair and Beauty Salon get the support in terms of meeting the business financial needs as in the UK there is a lower interest rate which helps in getting money for business activities at lower cost or price. At the same time, the income of people in the country is also increased which increase their spending level to get the offered products and services for meeting their needs or satisfaction (Cadle et al, 2010). This increase in income also supports to increase the sales and revenue of the beauty salon in a positive manner.   
Social factor:
Social factor focused on technical trends within the society as currently, modern societies are interested in fashion trends and so in the products and services offered by the Rush Hair and Beauty Salon. The organization offered the hair and beauty services to its customers in the UK market according to their needs, wants and expectations for their satisfaction. All the ethical and social trends and pressures play an important role in the business of Rush Hair and Beauty Salon in terms of growth and development (Baines and Fill, 2014).  
Technological factor:
Technological developments are relevant to the hair and beauty industry or business. it is analyzed that the hair and beauty industry stands relatively high entry barriers by virtue of the expertise level and technology needed. In the hair and beauty industry customers are more experimental and demanding. This is because needs of hair and beauty salon are growing to makes sure that they have used latest technology machines and equipment to provide their services but it is needed that employees must be trained for using such equipments (Bodeker and Cohen, 2010). In relation to getting competitive position or benefits, the company needs to have offer advanced technology and a wide range of alternative options. 
Legal factor:
In the UK beauty industry, business firms or salons need to meet with the basic health and safety regulations or legislations with focus on treatment specific requirements in terms of surgical type process. The Rush Hair and Beauty Salon also ensure that all the sensitive information of customers are secured in the organization and followed all the laws and standards regarding quality of provided treatments or services for the benefit of both business and customers in terms of health benefits and protect the business from legal issues (Lancaster and Massingham, 2017). this is also needed that Salon must comply with employment law, health and safety act, and other needed acts or laws for ensuring that all the laws of the country are followed or complied effectively.     
Environmental factor: 
Environmental factors focus on different global environment safety laws which should be abide by or according to global standards. The organization Rush Hair and Beauty Salon are emphasized on making the planet pollution free and beautiful. In relation to this, beautiful brands are played an important role in terms of providing support to the world as the organization used the products of well-known brands for cleaning chemicals and massage oils or creams. The company always focused on understanding the internal and external factors which may impact the operations and business.    
Porter Five Force:
This analysis tool helps the business firms to determine their competitive position in the industry that supports to create decisions for future business growth and development to be competitive in the market and get competitive benefits. 
Threat of new entry:
In hair and beauty industry, the threat of new entry is high as there are various entry barriers because of high economies of scale by existing companies and high capital needed to set up new business in terms of interior, design, and others. At the same time, there is the strong brand identity of existing companies while innovation and new ways of doing things can put pressure on Rush Hair and Beauty Salon to decrease price and provide value propositions to clients (Baines et al, 2017).    
Bargaining power of customers:
In Rush Hair and Beauty Salon, the customers bargaining power is high due to the availability of various salons and increased competition. The clients are in no position to impact the price of offered services which makes difficult for the organization to maintain long term profitability. This force the organization to decrease the price of offered services as customers can easily switch to other salons. 
Bargaining power of suppliers:
There is low power of suppliers in relation to Rush Hair and Beauty Salon as there is large number of suppliers of products needed in the salon. There are different products manufactures in the UK needed by industry and low differentiation of inputs. In this business threat of forward integration and certain cost of switching exists (Lynch, 2018). 
Threat of substitutes:
In relation to Rush Hair and Beauty Salon, the threat of substitutes is high as large numbers of salons are providing their services in the industry to customers as HUSH Hair & Beauty, RMUK Hair Beauty Day Spa, Neville Hair and Beauty, and others. These organizations are also provided similar quality of products and services to customers at an affordable price which increases threats of substitution products.  
Intensity of competition:
Rush Hair and Beauty Salon faces stiff competition from HUSH Hair & Beauty, RMUK Hair Beauty Day Spa, Neville Hair and Beauty, and others in the UK market. The high-level intensity of competition decreases the overall profitability and drive down prices of organizations. 
[bookmark: _Toc16010445]Action plans: 
Action plan refers to a detailed plan or a sequence of steps which are taken or activities which should be performed to reach more goals and to achieve a specific goal. The action plan guides the business organization in relation taken the needed actions for getting specific goals. In relation to decrease the employee turnover, there are various strategies and actions may be undertaken by the Rush Hair and Beauty Salon. These actions and strategies include the improve team collaboration, job security, reasonable and fair wage, fixed work scheduled, know your employees, hire the right people, proper training programs, set clear expectations, and others. Rush Hair and Beauty Salon needs to improve team collaboration in its salons across the UK that will support to increase the level of employees job satisfaction with getting their goals. In the use of this strategy, the salon needs to ensure everyone is on the same page as employees know about their expectation of business from them on a daily, monthly, and yearly basis (Kappel, 2017). This strategy also promotes the teamwork that helps to deliver expected services to clients with support to other workers at salons without any discrimination in terms of seniors and lower-level staff. 
At the same time, providing job security will also support to decrease turnover rate in relation to this Beauty Salon provide job security to its employees will support to brings faith that business want to become successful operation for coming years and this refers to plenty of clientele to generate work. The job security helps the employees to save their job in future as the business ensure that job of current staff is secured within its salons and employees with job security will perform their roles effectively with meeting expectations of clients (Hoare, 2015). In addition to this, for reducing turnover rate Rush Hair and Beauty Salon will provide fair or reasonable wages to its employees based on minimum wage determined by the UK government and ensure that employees are getting their salary on time. This will support in retaining the employees in salons for working in the long run. The Rush Hair and Beauty Salon also can decrease the turnover rate of employees with hiring the right people and providing them proper training programs for improving and developing needed skills and qualities to perform the functions and operations of salons. The hiring of right candidates also would be helpful in decreasing the cost of the business in terms of their training and if skills of person do not match with needed job skills then employees leave job earlier as they cant not perform the assigned job effectively that caused to increase in turnover rate. Moreover, Rush Hair and Beauty Salon must also provide the training and development programs to its employees including both new and existing for developing needed qualities and skills which would be helpful to provide the expected services to customers to fulfill their desires and expectations at its salons (Kappel, 2017). Furthermore, employees in Rush Hair and Beauty Salon also would be provided various training programs regarding their career growth and development as they would be trained for special roles and others. The programs related to employee’s career growth will support to retain them in the organization with their satisfaction. 
[bookmark: _Toc16010446]Monitoring and review techniques: 
In relation to measure the effectiveness of different strategies and actions which are undertaken to control or decrease the employee turnover rate, there are various tools or measures that would be used by Rush Hair and Beauty Salon in UK market. These tools and measures are as overall retention rate, overall turnover rate, the average length of employment, the total cost of employee turnover, and others. In relation to measure the effectiveness of strategies and actions that are taken to reduce the turnover rate Rush Hair and Beauty Salon will calculate the overall retention and turnover rate that will provide information about the period for those employees retain in organization for a short and long period (Harper, 2019). It would be measured through dividing the total number of employees by total number of months as well as the turnover rate would be measured through dividing the total number of employees by average numbers of employees during the specific time period. At the same time, the average length of employment would be measured by Rush Hair and Beauty Salon to determine the effectiveness of strategies of decreasing turnover rate. In the use of this measure or tool organization will determine the average length of employment that how long employees retained in the organization after implementing new strategies and policies. If the average length of employment is low then it may be stated that strategies which are implemented for reducing the turnover rate are not effective or appropriate for the business to prevent the employee turnover. 


[bookmark: _Toc16010447]Conclusion: 
This can be concluded that the report has identified a problem in Rush Hair and Beauty Salon and discussed its scope and impact on the business and described the background of the chosen organization Rush Hair and Beauty Salon. This report also discussed the experience in the organization face and provided the supporting literature review to prove that selected problem in big issue and what may be the potential impact of this on business. The report also investigated the different decision-making tools like SWOT, PESTLE, and porter five force analysis that how these tools help in business decision making and provided analysis of Rush Hair and Beauty Salon. In addition to this, it also concluded that the report has provided an action plan that how the organization can address the problem using different strategies and taking actions. This report also described different techniques and tools that would be used to measure the effectiveness of implemented or proposed strategies. 
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