
	MASTERS DEGREE ASSIGNMENT SPECIFICATION 

	Student name:
	     
	Student P number:
	

	Programme:
	MBA Portfolio

	Module:
	Financial Management –Assignment 1 Autumn 2013.      
	Module Level:
	7

	Module code:
	SBMA7100
	Contribution to Overall 

Module Assessment (%):
	100%

	Lecturer:
	Owen Lewis
	Internal Verifier:
	IsaiahOino/ Ravshonbek Otojanov

	Assignment Title:
	Financial Report. (2013/14).
	Assignment No (x of x):
	1 of 1 

	Hand Out Date:
	3RD October 2013
	Submission deadline:
	31ST January 2014

	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

	Student’s Signature:

	Assignments will not be accepted without a signature here
	
Date:
	

	Turnitin: Lecturer to tick to indicate if an electronic version of the assignment must be submitted to Turnitin.  Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Both electronic and paper versions MUST be submitted by the same deadline.  No marks will be released until both submissions are received.  Late submission of either the electronic or paper version will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only Year Tutors and the Programme Director may grant an extension.
	YES
	

	
	
	

	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	1. Research, apply and evaluate a variety of financial assessment techniques for application to a case study. 
2. Research, evaluate and critically discuss various issues and theoretical frameworks used in the management and control of financial resources.


	Analyse, interpret and critically assess the financial position of a business, incorporating conclusions/recommendations and advice to managers/directors. 

Use a variety of techniques in the provision of managerial and financial information.

Evaluate, assess and advise on issues highlighted from the information generated.

Critically evaluate relevant aspects of techniques applied.


· Please submit the assignment parts in a suitable report folder– not in polypockets.  

· This form (ALL PAGES) MUST be at the front of the paper submission.  Assignments will not be accepted without this form as it is a requirement that you sign the disclosure regarding referencing convention. 
· DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.
	TASK DESCRIPTION


Microchips PLC is a business quoted on the stock exchange manufacturing electronic components for sale to the audio/ visual industry. E.g. Sony; Panasonic; Samsung etc. It has provided you with financial information from the previous four years, together with comparisons with a similar sized business and the business sector norm. It has also included details of its investment plans for the future. 
You are required to provide a report which incorporates the following :
1) Use the information provided below to produce a report for the Board of Directors of Microchips PLC, analysing and commenting upon its financial performance, covering the following five key areas:

i) Profitability

ii) Liquidity

iii) Efficiency

iv) Investment

v) Gearing

 You should state any assumptions you make as part of your analysis and provide conclusions and         recommendations, incorporating suggestions of areas requiring further investigation.

 (Note: Case Study information is provided on pages 4,5 and 6 for the completion of the above task.)
      2) Evaluate the above two projects – X and Y, using three key capital project appraisal models /     

               techniques.  (You are required to show all calculations )   

   Evaluate critically each of the three capital evaluation models utilised above, and explain which      project you would  recommend, incorporating the reasons for your decision.                   

            Identify what other factors should be considered before an investment decision is made 
3) Projects X and Y are divisible ( ie. It is possible to undertake a fraction of a total project. )

               Calculate : (1) The optimal investment policy.

                                 (2) The resulting total NPV from your investment policy.

                If projects X and Y were indivisible projects, explain how this would affect your decision above.    

4) Discuss critically some of the main difficulties (practical and theoretical) encountered in appraising capital investment  projects, and comment on ways of overcoming those difficulties
                          Microchips PLC Financial Data
	
	2010
	2011
	2012
	2013

	Current Ratio
	3.5
	3.5
	3.6
	3.7

	Gross Profit%
	37.1%
	34.8%
	32.5%
	29.0%

	Stock Turnover in Days
	65
	69
	80
	89

	Net Profit %
	2.0%
	3.8%
	4.4%
	3.3%

	Fixed Asset Productivity
	1.46
	1.43
	1.39
	1.27

	Working Capital Turnover
	2.80
	2.60
	2.40
	2.30

	Quick Ratio
	2.50
	2.30
	2.00
	1.30

	Stock Turnover
	5.90
	5.60
	5.00
	4.80

	Return on Capital Employed
	3.4%
	3.2%
	3.0%
	2.7%

	Gearing
	45%
	50%
	55%
	74%

	Debtors Collection Period
	80
	88
	92
	96

	Creditors Payment Period
	45
	48
	49
	40

	Return on Equity (i.e. Shareholder’s Funds)
	4.8%
	5.2%
	5.5%
	5.0%

	Interest Cover
	2.5
	2.2
	2.0
	1.4


	Dividend Cover
	1.5
	2.4
	2.7
	3.0

	Dividend Yield
	5.3%
	3.22%
	2.64%
	2.09%

	Average Share Price
	€11.70
	€12.74
	€14.56
	€15.20

	Earnings  Per Share ( €1)
	€0.9
	€0.98
	€1.04
	€0.95

	P/E Ratio
	13
	13
	14
	16

	% Overheads / Cost of Sales
	43.5%
	40.0%
	37.0%
	33.0%

	 %Materials/ Cost of Sales
	40%
	43%
	45%
	48%

	% Wages/ Cost of Sales
	16.5%


	17.0%


	18.0%
	19.0%

	Cash Operating Cycle
	100 days
	109 days
	123 days


	145 days




1. Gearing is based on:  Long Term Debt  x 100%





              *Total Capital Employed

    



*(no  new ordinary share capital has been issued between 2009 and 2013).

2. The current bank investment rate is 6%

    3.   Other financial information: 

	
	2010
	2011
	2012
	2013

	
	€
	€
	€
	€

	Sales
	15m
	16.3 m
	17.4 m
	18.1m

	Profit after tax and interest 
	270,000
	294,000
	312,000
	285,000

	Fixed Assets
	10.3m
	11.4 m
	12,5m
	14.2m


Additional Information

 Comparative ratios for the period 2013 are provided with similar

             a sized competitor and the business sector norm:-

	
	Similar Sized Competitor
	Business Sector Norm

	Current Ratio
	2.2
	2.0

	Gross Profit%
	29%
	34%

	Stock Turnover in Days
	48
	42

	Net Profit %
	7%
	9%

	Fixed Asset Productivity
	2 Times
	2.5 Times

	Working Capital Turnover
	3.5 Times
	4.0 Times

	Quick Ratio
	1.9
	2.0

	Stock Turnover
	6.0
	9.0

	Return on Capital Employed
	5.7%
	6.4%

	Gearing 
	54%
	50%

	Debtors Collection Period
	56
	70

	Creditors Payment Period
	46
	53

	Return on Equity (i.e. Shareholders Funds)
	7.5%
	10%

	Interest Cover
	4.6 Times
	5.0 Times

	Dividend Cover
	2.9 Times
	3.5 Times

	Dividend Yield
	3.15%
	1.60%

	Average Share Price
	€8.25
	€22.5

	Earnings Per Share ( €1)
	€0.75
	€1.25

	P/E Ratio

	11

	18


	Cash Operating Cycle
	75 days
	90 days


   Microchips Plc is considering investing in two new capital projects at different manufacturing     

   locations.
            Each project entails the purchase of a range of new production machines, which would improve    

            output volume and quality of products. Both of these projects are divisible ( ie. It is possible to  

            undertake a fraction of a total project. )

            It has applied to its bank for a loan of  €120 million, at 11% interest, which it anticipates obtaining,  

            following negotiations which would include a review of its financial performance, based on the  

            report produced above – task 1.  
            Both of these projects are divisible i.e. it is possible to undertake a fraction of a total project.

            The business has calculated its weight average cost of capital as 8%, after the introduction of the     

            new loan.
            The estimated cash flows for each of the two projects are as follows : 

	
	Project X
	Project Y

	Initial capital expenditure

Cash Inflows  Year  1 




2




3




4

Estimated resale value end of year 4
	€m

75

20

35

30

25

10
	€m

90

30

35

25

30

10


               Note:

              
Present value €1 received at the end of each year is as follows :

	
	8%
	10%
	15%
	20%
	25%

	Year 1

Year 2

Year 3

Year 4

Year 5
	0.926

0.857

0.794

0.735

0.681
	0.909

0.826

0.753

0.683

0.621
	0.870

0.756

0.658

0.572

0.497
	0.833

0.694

0.579

0.482

0.402
	0.800

0.640

0.512

0.409

0.328


	GUIDANCE FOR Students IN THE COMPLETION OF TASKS


NOTE: The guidance offered below is linked to the five common assessment criteria overleaf and specifically aligned to the “exceptional” outcome category to which we anticipate students aspire.

1. Research-informed Literature 

Your work must embed and be informed and supported by relevant and credible scholarly material that is accessible in the learned journals listed on the module schedule.  You should refer to at least 10 such sources.  Additionally, you should refer to text books, current news items and benchmark your organisation against other organisations to ensure your assignment is current and up-to-date.  High-level referencing skills using the Harvard Method must be demonstrated throughout your work and all sources listed alphabetically within your bibliography.  See the HTRP for further information on: “How to Reference” and “How to access library resources”.  
Specific to assignment:

Research the various techniques and methods used to assess the performance of a business and capital appraisal models.
2. Knowledge and Understanding of Subject

Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying principles associated with the subject area.  This means that within your work, you should provide evidence of your growing mastery in critical awareness of current challenges, new insights and the constant need for innovation within the field.  Furthermore, a critical awareness of the ambiguities and limitations of knowledge and even understanding, should be considered and examples of such, illustrated within your work.  See the HTRP for further information on: “How to understand case studies”.

Specific to assignment:

Application and critical discussion of the various techniques and methods used to assess the performance of a business and capital appraisal models.
3. Analysis

To be considered masters worthy, your work must contain evidence of analysis, evaluation and synthesis.  This means not just describing “What!” but also justifying: Why? How? When? Who? Where? And at what cost!  At all times, you must provide justification of your arguments and judgements.  Evidence that you have reflected upon the ideas of others on matters occurring in the real world of business is crucial to you providing a reasoned and informed debate within your work.  Your choice of methodologies to gather data and information must be rigorously defended.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments in the absence of complete data, since within the real world of work, we rarely have access to, or know all the information!  Persuasive conclusions are especially necessary and must be derived from the content of your work – there should be no new information presented within your conclusion.  Your work should aspire to resemble work which is of journal publishable quality. See the HTRP for further information on: “How to critique an article”

Specific to assignment:

Provision of coherent, structured analysis and conclusions based upon the content provided.

Following on from the analysis and conclusions a set of recommendations which address the issues/problems raised in the report covering financial performance and capital project decision(s). 

4. Practical Application and Deployment

It is essential that you rationalise how you decided upon certain methods, materials, tools and techniques to inform and complete your work.  You must demonstrate what informed your decision(s) to apply certain concepts that enabled you to formulate innovative and creative solutions to the challenges presented to you or that you identified for yourself.  Plausible, costed and justifiable recommendations are demanded and where these are absent, your work is undermined.  Your work should provide evidence that you are growing in mastery in developing cutting edge processes and techniques within the subject area.  See the HTRP for further information on: “How to be an independent learner”.

Specific to assignment:

Use of the range of ratios and their trends to provide comprehensive comment and analysis of the financial performance of Microchips PLC, covering the following five key areas :

(1) Profitability

(2) Liquidity

(3) Efficiency

(4) Investment

(5) Gearing

The results of the above ratios should be linked in order to provide a comprehensive review of financial performance.
Research and apply appropriate capital appraisal techniques, considering practical difficulties in  application.
5. Skills for Professional Practice 

Your work must provide evidence of your attributes in the application of professional practice.  This includes demonstrating that you are highly capable of individual and collaborative working.  Regarding the presentation of your work, you must demonstrate your ability to select and deploy the appropriate media that is “fit for purpose. Additionally, you must exhibit your ability to: communicate with an exceptionally high level of professionalism; work professionally, autonomously and within a team; develop leadership skills; and produce/present work that is coherent, cogent and specifically addresses the challenges set for you or you have set yourself. Importantly, your work should be easily understood by specialists and non-specialists in the field.  See the HTRP for further information on: “How to participate in action learning sets (ALS’s)” and “How to write a business report”.

Specific to assignment:

Structure and presentation of a professional report (follows conventions in terms of layout and appropriate sections. Correct spelling, grammar, punctuation, flow of narrative/fluency, coherence. Word processed, )

Essential Resources:

· Resources listed on the lecture schedule and on Moodle

· How To ... Resource Pack available on Moodle

	                 marking criteria and Student FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied
	Marks available
	Marks 

awarded

	1. Research-informed Literature 

Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	10%
	

	
	
	

	
	
	

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	15%
	

	
	
	

	
	
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	40%
	

	
	
	

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	35%
	

	
	
	

	
	
	

	5. Skills for Professional Practice 

Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	10%
	

	
	
	

	
	
	


	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	40%

	
	Up to one-week late
	
	

	
	Over one week late
	
	


	COMMON ASSESSMENT AND MARKING CRITERIA


	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	0-29%
	30-39%*
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	1. Research-informed Literature 

Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 

	Little or no evidence of reading.

Views and findings unsupported and non-authoritative.

Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.

Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Some omissions and minor errors.

Referencing conventions evident though not always applied consistently.

	Inclusion of a range of research-informed literature, including sources retrieved independently. Referencing conventions mostly consistently applied.

	Inclusion of a wide range of research-informed literature, including sources retrieved independently.

Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.

	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied

	2. Knowledge and Understanding of Subject

Extent of systematic knowledge, understanding and critical awareness of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Evidence of knowledge and understanding of current and relevant concepts and underlying principles but with some gaps or errors. 
	Knowledge is accurate with a good understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established and contemporary views. 
	Excellent mastery of a complex and specialised area of knowledge and skills, with an excellent critical awareness of current problems and/or new insights at the forefront of the field. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Exceptional mastery of a complex and specialised area of knowledge and skills, with an exceptional critical awareness of current problems and/or new insights at the forefront of the field. A critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis

Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, critical thinking and some attempts to synthesise, albeit with some weaknesses.

Some evidence to support findings/ views, but evidence not consistently interpreted.

Some relevant conclusions and recommendations, where relevant.
	Evidence of logical, analytical, critical thinking and synthesis. Can analyse new and/or complex data and situations without guidance.

An emerging awareness of different stances and ability to use evidence to support the argument.

Valid conclusions and recommendations, where relevant
	Evaluates methodologies, current research and ideas critically and, where appropriate, proposes new hypotheses/ideas. Evaluates and synthesises complex issues both systematically and creatively.  Makes sound judgements and proposes convincing arguments in the absence of complete data.  Sound, convincing conclusions / recommendations.
	Excellent critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues systematically and creatively.  Makes excellent judgements and proposes convincing arguments in the absence of complete data.  Strong, persuasive, conclusions, justifiable recommendations. Work is of conference publishable quality.
	Exceptional critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues at a high level of mastery.  Makes outstanding judgements and proposes highly convincing arguments in the absence of complete data.  Highly persuasive conclusions. Work is of journal publishable quality.

	4. Practical Application and Deployment

Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative, original and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.

	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	A satisfactory awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.

Some appreciation of the context of the application.


	A good and appropriate application of standard methods, materials, tools and/or techniques.

Good appreciation of the context of the application, with some use of examples, where relevant.


	A very good application of a range of methods, materials, tools and/or techniques.

Very good consideration of the context of the application, with perceptive use of examples, where relevant.

Evidence of some originality, innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.

The context of the application is well considered, with extensive use of relevant examples.

Application and deployment extend beyond established conventions.  Originality, innovation and/or creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.


	5. Skills for Professional Practice 

Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.

Little or no evidence of autonomy in the completion of tasks.

Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 

Poor independent or collaborative initiative.

Work lacks structure, organisation, and/or coherence
	Can communicate clearly to specialist and non-specialist audiences in a suitable format but with some room for improvement. 

Can work autonomously and as part of a team, but with limited involvement in group activities. 

Work lacks coherence in places and could be better structured.
	Can communicate effectively in a suitable format, but may have minor errors.

Can work effectively autonomously  and as part of a team, with clear contribution to group activities. 

Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.

Can work very well autonomously and as part of a team, with very good contribution to group activities. 

Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.

Can work professionally autonomously and within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.

Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 

Can work exceptionally well and professionally autonomously and within a team, showing advanced leadership skills.

Work is exceptionally coherent, very fluent and is presented professionally.


	Student Self Evaluation Form 

	Student name:
	
	Student P number:
	

	Programme:
	MBA Portfolio
	Year of programme 
	2013/14 (Cohort 1)

	Assignment Title:
	Financial Report.


This section repeats in brief the common assessment criteria detailed on previous pages. The extent to which these are demonstrated by you determines your mark. Using these criteria, tick the box that best indicates the level of achievement you feel you have achieved with regard to each of them. 
	Common Assessment Criteria Applied
	Level of Achievement

	
	REFER
	PASS
	DISTINCTION

	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	1. Research-informed Literature 


	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	2. Knowledge and Understanding of Subject
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	3. Analysis

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	4. Practical Application and Deployment

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	5. Skills for Professional Practice 


	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(


	PLEASE COMMENT ON AREAS IN WHICH YOU FEEL THAT YOU HAVE PERFORMED WELL 
	PLEASE COMMENT ON AREAS you feel that you need TO DEVELOP

	
	


	Student’s Name
	
	Date
	

	Student’s Signature
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