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1. Executive Summary

In today’s world, where globalisation and technology play a vital role for a successful business, many organisations are looking for people with key employability skills. Trought (2017) says that:
‘’Jobs come and go, career flourish or flounder, but a person’s basic employability skills are the rock upon which the next job or career can be built’’ 
This report will assess key employability skills and its effects on business and personal growth. In this report emphasis will be placed on aligning books, reports and related articles on employability skills so one can better understand their importance for establishing a business.
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3. Introduction

Employers nowadays prefer to recruit people with soft skills beside the qualification that makes them eligible to apply for job. These skills are often referred to as employability skills, and in this report, I will discuss how they affect business and what problems can arise if the director of a business lacks these skills. I am fortunate to have had the chance to think about my previous business over the last 10 weeks and to have been forced to challenge my own abilities and skills. I always blamed other factors and never thought about my own employability skills, so I dug deep to find which skills I was lacking.

4. Business and employability skills

I realised employability skills are not just for people who are looking for a job, but they are also important for people like me who previously owned a business and are planning to start one again. Updating your skills over time will keep your business alive.
I always believed that my employability skills were quite good and that I could handle every aspect of the business, but over time I was proven wrong. I analysed my strengths and weaknesses and identified the following employability skills that I need to improve before I start any new venture: leadership, strategy and planning, financial management and marketing.
4.1 Leadership Skills
Yan (2019) stresses that leadership skills have a huge impact on your career development, basic skills - like technical -  sometimes help you to progress in your career, but you need employability skills to become a good leader. There are more chances to progress in your job if you have developed and proven your leadership skills during projects or assignments given by your organisation.
To become a better leader, you must not only learn and practice leadership skills, but also several other skills. 
Taking initiatives 
Most of the time seniors give jobs to juniors thinking it is a specific task for a specific employee, and never take the initiative to learn the required skills. Spending extra time to learn more skills will help you to become a leader.


Critical thinking
As a good leader, you must foresee potential threats and create solutions to protect your organisation from these. Leaders also take calculated risks where they see benefit for the organisation and staff.
Effective listening
Listening to others and getting feedback is the most important skill for a leader; you must actively listen to your subordinates as your response can suggest you have a lack of interest and involvement on the issue.
Motivation
Motivating your staff when you see they are down and not performing well is your responsibility as a leader. You need to encourage and appreciate their effort so that they stay productive.
Discipline 
If you are not disciplined, you can never achieve your targets. Even if you have creative ideas and a good team, without discipline the whole project collapses.
Continued learning 
Leaders must continuously learn by attending conferences, webinars and doing training workshops. They therefore know what changes are coming and how to handle these within the organisation.
Delegation 
According to Theodore Roosevelt, "The best executive is the one who has sense enough to pick good men to do what he wants done, and self-restraint to keep from meddling with them while they do it.’’
Delegate the work to your employees and trust them so they feel freedom and involvement. As a leader you are ultimately responsible therefore it is vital to observe the project when delegating.
Handling conflicts 
Leaders must know how to control the situation. If there are concerns and employees are not working accordingly, leaders need to talk to them and resolve any issues. 
Learning from employees
Learning from your employees who are experts in their area is key to becoming a successful leader. 

After reading this article I realised all these skills are vital to becoming a better leader and that I need to practice them so that I can be a successful leader and entrepreneur.
4.2 Strategy and planning skills
Hill (2019) suggests that planning skills are needed to achieve goals and to start planning process. Organisations should review their running operations and find how to improve operations next year to achieve their goals. They must decide what kind of measures they need to take to reach their targets.
Strategic planning is the set of activities by which an organisation decides its desired destination. To reach this destination, organisations need to move step by step. Strategic planners set targets at each step by giving tasks to employees and are always available to support them to achieve targets. As resources are limited, leaders must not spend more on projects that have a less likely to help reach their goals. Organisations must be ready for any unexpected events that are beyond their control. Managing these events quickly can save the organisation from any acute financial outcome. 
Strategy planning encourages teamwork and boosts the whole organisation. Once the planning is done and discussed with all the team members, each member recognises their duty and understands where exactly their skills are needed other than their department. They are ready to provide their services to other departments so that their organisation achieves the set target and this increased involvement makes everybody prouder to be part of the project. Planners must take feedbacks and stay in touch with managers so there is a lower chance of any unexpected disputes. 
With strategic planning, organisations have a clear picture of their present strengths and weaknesses compared to their rivals. Planners find their rivals weaknesses and concentrate on those areas, shaping new marketing plans and implementing them quickly. Paying attention to a rival’s every step can help to find opportunities that they miss, like overseas markets or other type of the groups.
For my future business, planning is the skill I need to focus on the most, as I was lacking this during the period of my previous business.








4.3 Financial Management 
Woodruff (2019) believes financial management is a key skill for organisation directors or finance managers. Their decisions can play a vital role on the profits and cash flow of the organisation and they are responsible for the financial condition of the organisation. Therefore, the director must have a control on every department and assess their performance.
Many organisations face a tough time during their first year due to loss or minus in cash flow. It is the responsibility of the managers to keep the money in the organisation’s account so they can pay employees and suppliers. Money is always short during the initial period of the business so the owner of the organisation must forecast losses, have arrangements in place, and calculate how much capital is required before the organisation generates profit.
More cash will be needed as the business expands. Financial managers need to decide how to arrange the finance to continue expanding and running smoothly. This can be done by using capital or arranging low cost loans to fund the business, keeping in mind to protect the organisation from a negative credit rating.
Normally organisations generate cash by selling their products or services and keep this circle running. Financial management must use this money wisely by calculating the ratio of unfinished materials and final products, selling to customers to make profits regularly and buying more unfinished materials according to the ratio calculated.
It is very important for an organisation to pay the bills, suppliers and employees on time and it is the financial management’s responsibility to maintain this smooth cash flow.
Organisations must have some arrangements for a recession, and it is the financial management’s job is to ensure that there are adequate assets available to keep the organisation running, ignoring this will result in business closure. Business reports which indicate the performance of the organisation are crucial so stakeholders can see how their investments grow. Tax collection departments collect taxes based on these reports, it is business owner’s job to pay all the taxes on time.
Financial management is a skill which all the business owners must have. Decisions from the top financially effect the whole business.
I need to improve this skill as it was the main cause of my business’ failure. Reports were not generated in time and tax returns were always submitted late. 





4.4	Marketing skills
Mansoor (2019) asks business owners when they last got feedback from customers. What do customers think about their product or services? According to Mansoor, marketing is the answer. It is easy to see how your business performs by looking at your marketing strategy; marketing is a key element by which you keep an eye on your orders, the stature of the company and competitiveness. Mansoor discusses 9 factors that every business needs for better marketing.
1. Engaging customers 
Business improve by engaging with their customer using the right marketing plans. Customers must feel like part of the organisation. Asking about their interests, updating your website and social media will improve sales. 
2.  Maintaining business reputation
Your reputation decides the lifespan and profitability of your business and effective marketing builds the reputation of the organisation.
3. Building a relationship with customers
Marketing research should be done on demographic, psychographic and consumer behaviour; providing the right thing at the right time and place will increase the confidence of customers and they become loyal to the company.
4. Marketing as a communication channel
Informing customers about your products and services, telling them about the benefits and other offers will put the company in a better position.
5. Increasing sales 
Businesses increase their sales through effective marketing. Once advertised, sales start moving and if customers like the products/services, they spread this to others. They become your brand ambassadors.
6. Using marketing as an insight to your business
You can use marketing to test different messages and help discover what business messaging will best convince your target audience. 
7. Maintaining relevance
Many businesses think their customers always give priority to their products which is wrong. Businesses must use different marketing strategies to stay at the top of their minds.

8. Creating revenue options 
Marketing helps businesses to find new customers which increases cash flow. This will provide the chance to explore new markets and find new customers. 
9.  Helping to make informed decisions
It is difficult to make decisions on how many items you need to produce, the cost of the product and the place to sell. Marketing will help to find the right audience and their needs, so it allows you to make informed decisions.

Always find better ways to market your product and services. You must maintain a positive attitude during marketing against your rivals; all you need is better planning and increasing your marketing budget to take your rivals.
By reading this article I have realised I was not fully aware of the importance of marketing. I must update my marketing skills to ensure my future business performs well.

5. Conclusion 

Employability skills play a key role when running a business. Individuals need to improve their employability skills beside their basic qualification. Employers must provide internal and external training to keep their employees skilful so that their business can achieve its targets.
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