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Psychologist, B.W Tuckman in the 1970s, developed this model and he suggests that there are four team development stages that teams must go through in order to be productive. (Expertbase.org, 2019)
The four stages are: 
Forming - when the team meets and starts to work together for the first time. 
Storming - when the members within the team start to "jockey" for position and when control struggles take place. 
Norming - when rules are finalised and accepted and when team rules start being adhered to. 
Performing - when the team starts to produce through effective and efficient working practices. 
Some teams will go through the four stages rapidly and move from forming through to performing in a relatively short space of time. A lot depends on the composition of the team, the capabilities of the individuals, the tasks at hand, and of course the leadership from management. (Morgan, 2017)
 One thing is certain – no team passes over the storming phase. All teams must be prepared to go through the difficult and stressful times as well as reaping the benefits of the productive phases. The task of the coaching manager is to identify where along the path of team development his or her team is and then move it on to the next phase with the minimum of fuss and resistance.
While Tuckman’s model focuses on what is happening within a team, it’s important to know what a leader’s role is during these stages. One-size-fits-all leadership is not effective in guiding groups through these phases effectively. (Ramsay, 2019)
[bookmark: _Hlk2020714]Forming = The Director
During this stage the group is getting its bearings and to do this effectively, there needs to be someone who is clearly in charge. The leader must be directive, creating structured meetings to home in on the group’s objectives and keep everybody on target. The leader is very much a commanding officer at this point, telling team members exactly what to do and setting expectations for the work to be done.
Storming = The Coach    
While a team is in the Storming process, a leader should make sure that there is a clear understanding of purpose amongst group members. Additionally, she should assure that all the proper skillsets are represented to reach the team’s goal.
Norming = The Collaborator
In this phase, where the group is starting to solidify and make progress, it’s time for the leader to let off the reins a bit and focus on delegating responsibilities. With work becoming more streamlined, some team members are ready for more complicated assignments. A leader at this stage will focus more on building team members’ confidence while challenging the team’s thinking to avoid complacency and “group think.” In-team autonomy grows at this stage as members become more self-assured in their roles and abilities. A collaborative leader will involve her team in more leadership level issues such as problem-solving, conflict resolution, and high-level decisions.

Performing = The Visionary
At this stage, the team is high-functioning and its members are well aligned with a large amount of autonomy. This allows another change in management style, from inward focus to outward. The team requires a visionary who is looking to outside trends, market drivers, competition, etc. Additionally, a leader in this phase needs to cultivate leadership talent within the team to plan for the future. There is a focus on continual improvement and growth to keep the team’s performance up and to make sure everyone is primed for success.
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