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[bookmark: _Toc37608981][bookmark: _GoBack]1. Introduction 
Critical thinking is the activity that mainly entails more than the skills of logic analysis (Glavas, and Mathews, 2014). By questioning different assumptions and underlying the overall customary, the ways of critical thinking and acting are done. It helps to find out answers and deep analysis of different activities and think critically as per the procedures. There require proper assumptions and think in different ways to find out the most appropriate answers for the critical thinking that leads the employees and goes on a different level. According to Bell (2010), Critical thinking is considered as the intellectual skills and psychological habits that help to solve problems, discover the truths, and communicate with different people. Employers of the organization look for the people who are always ready to work first and communicate or think differently that works within the teams and use the most appropriate technology.
Hotel and restaurant business are one of the most attractive and profitable industries in London. There are various types of entrepreneurs who are interested in or working in the food of the restaurant industry. Hotel and restaurant business also require skilled employees who can serve the customers and increase the reputation level. Quality of the service and reputations are the most important factor for the hotel industry that attract the customers. Employees require to think critically and increase the competency level that helps to take the best challenge and focus on reality (Brookfield, 2012). This report will focus on different factors of critical thinking and their application in the workplace based on the workplace policies in relation to sexual misconduct. Each department of the organization requires to think critically for the betterment and ensure active participation. 





[bookmark: _Toc37608982]1.1 The Castle Hotel
The Castle Hotel is an old coaching inn that is located in Wales. Standing in the site of a Cistercian abbey that is within UNESCO World Heritage walled town on Conwy. This hotel mainly designed for individual accommodation and has a vast amount of popularity in Wales. Having 29 numbers of bedrooms, this exciting hotel crowned 4 starts standard that provides a “Boutiquey” feel for the customers. They have recently added the healing hand's treatment in rooms that making a craze among the customers. 
The food and service quality that is provided by the hotel is famous among the customers. Different types of food and services are sourced from the finest products and served among the plates of customers. The hotel aims to make all the things relaxed and enjoyable in every part of life. Different strategies are also taken by the higher-level management in order to reduce the sexual misconduct. They have poured the life standard from the beginning of the morning that ends with the great atmosphere with the choice of hand-pulled beers that have dozens of glasses.
Mission
The mission of The Castle Hotel is to provide the customer with a genuine service that creates a friendly environment. Having a large number of dedicated employees, making good service experience. Focusing on the history and vintage atmosphere, services that are provided are helping to create sustainability. 
Vision
Appropriate service and low-cost facilities for the customers are making the activities easier that do all the things without any compromise. Prioritizing customer satisfaction and overall sustainability of the guests are helping to maximize all the efforts accordingly. Each of the employees is provided equal opportunity measurements that help to improve the service quality. 
Values
The Castle Hotel follows its own organizational culture that helps to provide the best service to the customer and appropriate working environment. The value of The Castle Hotel is to provide the best service and food quality to the customer that can attract them and increase sustainability. It helps them by do not put any compromise on overall service. Laws and legislation activities that are created for the organization are based on the appropriate practice of government rules. Higher-level management takes all the major decisions that are followed by all the employees that create standard ethics among all. 
[bookmark: _Toc37608983]2. Impact of beliefs, attitudes, and values in the workplace
[bookmark: _Toc37608984]2.1 Importance of beliefs
The culture of any organization can break the business activities (Cottrell, 2003). An effective business atmosphere helps to contribute more to the organization. The success factor of the organization not only impacts on the employees but also impacts on the overall reputation of the organization. The Castle Hotel always tries to make their employees happy come up with new ideas that help to make the overall development of the organization. Happy employees always try to make some difference. Beliefs refer to the religious or philosophical thinking of a person. Certain core values make a person different than others. Beliefs are helpful to generate a positive or negative atmosphere among the people. Every organization requires proper use of the belief that making a different aspect and excellent working environment. Beliefs generate the overconfidence that reduces the conflict and overconfidence level of the employees. Below are some important aspects of beliefs:
Control expectations and growth: In terms of company growth and development, personal goal and working together is important. They are helpful to attain personal development milestones and contribute betterment in the organization (Dochy, et al., 2011). Investment for the personal development of employees is helpful to increase the success rate. The Castle Hotel makes team among the employees that help to understand the unique goal of employees and attain as per their expectations that what they should need to learn that also helps to improve the skill margin to refine it accordingly. 
Establishment of communication: Glavas, and Mathews, (2014) suggests that, communication is the key to success that helps them make the workplace activities productive. Both formal and informal ways of communication are helpful for everyone and know the exact activities upon completion. Communication within the team provides proper freedom of working and easily finds out what should need to do and maintain the aspects of working procedures.
Set of creativity: Ensuring the comfort zone for the employees is helpful to do something unique. Freedom of working and allowing the employees to show their creativity helps to bring up new ideas, perspectives, and opinions that help to express or encourage others to work them outside the box (Gregory, et al., 2017). These are helpful to create better products or services for the betterment of the organization.
[bookmark: _Toc37608985]2.2 Importance of attitudes
Attitude is all about the form of expression that a person expresses with others. To be happy, positive and optimistic, there requires to critically analyses all the situation. Critical analysis of the overall outlook helps to express the workday activities (Guillén, 2002). There are positive and negative attitudes that are available in the workplace. Positive attitudes help to cope up with better in any kind of stressful situation. The attitude in the workplace makes an effect on every person in the organization that relates to the clients with the company owner as well. In terms of development in the prevailing workplace environment, that determines employee morale and productivity, as well as team-building, is also done by the attitude.
Impacts of a positive attitude
Creates a positive environment: Positive attitude creates a positive environment in the workplace that helps to maintain a good working situation (Gürhan-Canli, Sarıal-Abi, and Hayran, 2018). An employee can work in a positive situation that helps to make a good understanding with everyone. A positive attitude at the workplace helps to improve the quality of a person.
Goal achievement: Positive attitude helps to attain the goal and accomplish career success (Hemphill, 2002). Setting up the goals and achieve them makes a person successful as per the personal strategy. The team working atmosphere and working without pressure helps the employees to finish up their tasks before the time.
Increased productivity level: Positive attitude helps to increase the productivity level of the employees as per the thoughts and dreams. No matter what the person is going under hard or good times, making a good understanding and positive atmosphere among the employees is helpful to reduce the negative pressure and increase productivity.
Overcome challenges: In terms of overcoming different challenges, a positive attitude in the workplace helps to accomplish them easily. Team working mentality and a good working situation make a good understanding among the employees that automatically enriches the goals (Javalgi, et al., 2012).
Improves interpersonal relations: Positive attitude in the workplace helps to improve the interpersonal relations that make a good understanding with each other (Kim, and Lee, 2002). Different types of motivation and leadership skill activities that are focused on the organization help to improve interpersonal relationships.
Impacts of a negative attitude
Creates distrust: Negative attitude in the workplace makes distrust among the employees in terms of achieving success (Lally, McBride, and Wells, 2006). Less motivation and communication among the organization automatically makes distrust among the employees.
High stress and lack management: Stress level becomes higher among the employees that lead to the performance level of management. Lack of bonding among the employees leads them to get a high level of stress that impacts on the overall management performance. 
High conflicts: Negative attitude makes a high level of conflict among the employees on what they should need to do or what they shouldn’t. Conflicts make difficulties to accomplish the tasks and gain bonding among the employees that automatically impact the performance level of employees (Lee, and Lin, 2005). 
Challenges and interpersonal relationship: Negative attitude impacts on the challenge’s acceptance of employees. Lacking communication reduces the acceptance level of challenge that also impacts on the interpersonal relationship. 
[bookmark: _Toc37608986]2.3 Importance of values
Values are helpful to create teamwork activities that led to a culture of trust, friendliness and mutual respect within the team (Lituchy, and Rail, 2000). Core career values help to fight against different people within the group and increase team working spirit. Every workplace has the core values that are perfectly aligned to fit as per the requirement. Understanding the core values helps to meet the project deadline and deliver them on time (Maltby, Day, and Macaskill, 2010). people require to understand each other and do the right things that help to understand everyone to achieve the core mission. Below is the importance of values in the workplace: 
Being accountable: Values are helpful to become accountable that helps to accomplish different tasks accordingly. Accountability makes a good impression among everyone that helps to find out the activities that are required to do on time. 
Making the difference: To make the difference in the organization, there requires measuring the core values. Core values are helpful to identify what should need to do and what should not Marchi, et al., 2011). As per the mission of the organization, everyone tends to work hard and follow the paths that should need to do.
Focusing on detail: Focusing on the detail are done by giving importance to the values. It provides the appropriate guidelines on what should need to do or what shouldn’t. Employees can focus on the deep and complete the tasks before the deadline.
Delivering the quality: On-time delivery of the products or services maintain the quality is important that helps to build up trust and path following of everyone (Muffatto, and Payaro, 2004). Values build quality improvements and ensure that everyone is following the same. 
[bookmark: _Toc37608987]3. Management theories
Management theory helps to run an inappropriate way in the planned way as per the organizational goal that enhances the overall quality as well the services. The concept of management is not new and that is followed by a longer period for a different business organization. Organization searches for the new style as per the time that can suit the best model to manage people. Five theories of management are followed mostly that is helpful to enhance the overall productivity level.
[bookmark: _Toc37608988]3.1 Human relations
This is followed by managing actions that are regarded as group dynamics, teamwork, and social systems (Nguyen, and Barrett, 2006). Based on the interaction approaches of attention, individual achievement, and many other activities, human relationships are built up that helps to impact on the productivity level. Focusing on the relationship building and considering the work factors helps to increase the satisfaction level. Human relationships are applicable for the employees that have a direct interaction with employees to inspire or motivate them to accomplish certain tasks (Okazaki, and Rivas, 2002). Managers are required to maintain a good relationship with the employees that are related to the satisfaction level. Individual achievement, social interaction process and attention level that are required for the employees are followed by the higher-level management. 
Impacts of beliefs, attitudes, and values
Human relationship theories have an impact on the beliefs, attitudes, and values in terms of behavioral changes (Overby, and Min, 2001). Employees are required to follow the behavior and make good communication with everyone that helps to influence social factors. Making a good interaction level helps to gain much attention level and bring a positive result that helps to gain productivity and make changes on the interest level as well. The possibility level has better use on the building of a human relationship as well as the productivity of employees (Perry, and Shao, 2005). Attitudes and values are mostly related to the interaction process that impacts on the organizational development. 
[bookmark: _Toc37608989]3.2 Scientific management
This theory mainly follows to analyze and synthesize the overall workforce that helps to increase the efficiency level of economic. Frederick Winslow Taylor introduced the technique in the US steel industry to increase the systematic approach (Porter, 2001). Later on, it started to use in Europe and the US in a different business organization that helped to maintain the scientific approach and increase overall productivity level. By reducing the overall cost, this approach helped to bring accountability and identify who is mainly responsible for the designated part. It helped to maintain the methods and tasks as per the procedure that played a big rule in the industrialization level (Quelch, and Klein, 1996). 
However, due to the scientific management, opportunity level of employees started to reduce as it mainly follows on the specialization and individualization. The employee starts to lose their job as well as business organization followed the employer centered process (Reuber, and Fischer, 2011). The large impacts of worker alienation of worker impacts on the productivity level and overall satisfaction level as well. It helped to increase the productivity level but largely reduced the overall satisfaction of the employee.
Impact on beliefs, attitudes, and values
Scientific management helps to increase the overall productivity level of employees and overall organizational productivity level as well (Rialti, et al., 2017). Different types of motivational processes that are given by the higher-level management help to increase the efficiency level of employees. Attitude, beliefs, and values are largely playing a big role in scientific management in terms of employee satisfaction level. 
Different types of scientific tools and techniques are used in the business operation process that helped to impact on the business development process (Skarmeas, et al., 2008). The satisfaction level of employees is largely increased by this that helped the employees to stay within the organization. The opportunity of showing excellence reduces that helped to bring a good teamwork activity. 
[bookmark: _Toc37608990]3.3 System theory
This theory indicates the systematic approach that helps to depend on the Synergy and independence level of the different subsystems (Sheth, and Sharma, 2005). This allows making an interconnection between the functional areas of the organization. All the functions of the organization follow in the decorated way that helps to accomplish the subsystem way. Organizational efficiency level automatically increases due to the systematic approach (Sinkovics, et al., 2013). All the other systematic areas and smooth functions are maintained effectively which makes good coordination among everyone. Team working constraints and overall systematic approaches are done accordingly that helps to optimize the efficiency level. Managers accordingly follow up the systems and make the best decisions that are helpful to increase the efficiency level.
Impact on beliefs, attitudes, and values
The system approach makes an impact on the subsystem that helps others to relate to the organization. Employees are considered to follow the beliefs that are valued to motivate them accordingly (Theodosiou, and Katsikea, 2012). The positive attitude of employees helps to focus on the work accordingly and make a belief or respect by the organization. The continuous functions of the organization help the management functions and find out the opportunities that increase the overall satisfaction level of staff. Systems are different in various jobs that maintain the flexibility of others to change the adaptability. The positive atmosphere of employees makes better coordination with everyone that speeds up productivity.
[bookmark: _Toc37608991]3.4 Bureaucratic management
Based on the hierarchical level of the organization different types of decisions are made. This theory follows the structure and follows the hierarchy model (Yip, and Demster, 2005). Different types of rules and regulations are made by the higher-level management and decisions are made based on that. Bureaucratic management theory is developed by Max Weber that contained mainly two essential elements that help to structure the organization into a hierarchy and clearly defines all of them. This emphasizes the necessity and follows the rationale following the irrational emotions and intention process. Division of labor specialize and fixes the balance between employees and management level. 
The chain of command is also followed and constructed that effectively done as per the top to the bottom. Critical thinking helps to enhance the innovation level that helps them as per the charismatic power. In terms of generating the power of the business organization that helps to directly helps the manager than power difference and gain the uniqueness activities of them. Higher-level management separates and treated in the same way for the employees and others as well. Different types of rules and regulations that are running in the organization are maintained by the higher authority. The principles of rationality, objectively and consistency are followed accordingly in the bureaucratic organization. To maintain different types of managerial activities, The Castle Hotel follows this theory that helps to keep up the chain of command.
However, Bureaucratic management mainly emphasizes only on the rules and regulations that make an impact on the employees as well. The unnecessary delays in terms of decision-making make formalities of rules and regulations. Coordination of employees in the communication process hampered due to much formality and rules. There requires a lot of paperwork and too much level of authority are not ideal for efficiency. 
[bookmark: _Toc37608992]3.5 Maslow’s Model
The Castle Hotel can follow to inspire and follow up the employees that help them to maintain the expectation level. Self-precaution and overall complexity level of this level help the employees to provide the financial needs and rewards (Theodosiou, and Katsikea, 2012). Different types of financial and nonfinancial rewards are followed accordingly as per the theory that increases the productivity level of employees in The Castle Hotel.
[image: Maslow’s Model]
Figure: Maslow’s Model (Source:  Author)
Physiological: This mainly follows the basic needs of employees with a good range of salary, performance-based bonuses. Ensuring these helps the employees to accomplish their needs accordingly. 
Safety: Job security, safety, and overall commitment help to increase the overall confidence level of employees. Every employee has required a good working environment that helps them to work accordingly with an appropriate confidence level. 
Belongings: This ensures the demand level of all the employees and helps to accomplish several tasks as per the requirements. Proper evaluation and fulfillment of the belongings are helpful to increase employee performance.
Esteem: Social needs are the proper cooperation of employees that are based on the value and respect of the culture and beliefs of others. The proper collaboration of all the employees is helpful to take care of everyone.
Self-actualization: This is the final step where employees are required to recognize the overall contribution and provide proper responsibility as per the skills. 
[bookmark: _Toc37608993]4. Contingency theory in The Castle Hotel
This management approach allows the managers to lead the organization rather than following any circumstance and allows which one is mainly required. based on different situation of the organization, managers take the best decision that helps to accomplish certain tasks. The Castle Hotel managers follow this theory to manage a certain situation and increase the overall performance level of employees as well. Below activities are done by this theory to adopt as per the changes of management: 
Motivation: Different types of motivation are provided by the human resource management department of The Castle Hotel. Leaders and managers regularly coordinate with the employees that are helpful to adopt the changes and speed up their work accordingly.
Employee opinions: Leaders of The Castle Hotel requires to follow the opinions of employees and make the necessary changes that fit the organizational culture. This helps the employees to mold themselves accordingly without bending them.
Flexibility in the task structure: Flexibility in the structure is done based on the effective consideration of the management. The Castle Hotel requires proper flexibility for the employees that can increase the needs and fulfillment of their tasks on the time it helps the employees to explore their creativity and get more freedom.
Flexible management: Managers and leaders can make the decision that is helpful to propose new ways that can increase the working practices. This allows to discover the possibilities and accept the changes as per the requirements.
However, there are some drawbacks of contingency theory as it is old dated and makes an impact on handling complex situations. Managers and leaders of The Castle Hotel follow certain difficulties to make the best decision that is appropriate for them. In terms of a complex situation, mangers become confused to make the most appropriate optimal decision. 
[bookmark: _Toc37608994]5. Recommendations
Critical thinking helps to find out various skills and can also use in various ways that can be implemented for the business strategy. By evaluating critical thinking and practices, the strategical decision is can be made easily. Critical thinking is considered as the major concern for making effective planning for the business. Below is the recommendation for The Castle Hotel that should need to adopt for critical thinking: 
Sexual misconduct: Different policies are taken by the higher management in order to train the employees and focus most on the workplace situation. There should needs to be more focused on the sexual misconduct that can impact on employee performance level and misconduct of others that is related to the team working of employees. 
Evaluate the performance: There requires to evaluate the performance level of employees that will help to adopt the changes and make the development as per the requirements. Fulfillment of employee requirements and evaluate their performance is helpful to provide the required promotion or skilled tasks.
Appropriate Motivation: Appropriate motivation is the basic needs of employees that are helpful to think critically. Managers and leaders always require to ensure this practice and guide them accordingly to make sure of the motivational process. Ensuring the appropriate motivation leads the employees to stay on track and accomplish their tasks accordingly. 
Team management: Team working mentality helps to increase the communication process and effectively accomplish different tasks within a short time. Working within the team helps to meet the deadline and make a good collaboration within the same department, it also helps to think critically and go beyond.
Customer management: Customers are the major part of The Castle Hotel and there requires to manage them accordingly. Higher-level management should think critically find out the best strategy that can ensure the activities that can manage the customers and fulfill their requirements accordingly. Customer management activities help to fit within the business development.
Culture and values: Implementing proper culture and values of The Castle Hotel is important that helps to create appropriate strategies that can reduce the working gap. Maintain a proper controlling system as per the mission and vision can let the employees stay focused.
[bookmark: _Toc37608995]6. Conclusion
Critical thinking is a strategic process that helps the employees to find out the best practice that can help the employees to work accordingly. Different types of positive activities are helpful to influence the employees to work accordingly. Managers and leaders require effective motivation practice that helps the employees to accomplish the operational tasks. Strong cultural management and practices are helpful to control the overall situation and effectively analyze the business environment that is required for the business operation. This report makes different recommendations for The Castle Hotel that should need to be followed to enhance the operational activities and manage the clients accordingly. 
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