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Executive Summary
This report has aimed to assess the current situation of The Body Shop in the cosmetics industry. Concerning the identification of problems or risks through PESTLE and the analysis of stakeholders. On this basis, the given recommendation is called to enhance drivers of innovation and address/oversee the stakeholders’ issues to address challenges and ensure sustainable growth.
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[bookmark: _heading=h.30j0zll]Introduction
The report will begin with an introduction to The Body Shop, an international cosmetics company founded in 1976 by Anita Roddick. Initiated with an ethical and environment-friendly policy, The Body Shop has faced some issues lately like a shift in its ownership and financial crunch (The Body Shop, 2024). In this report, the nature of the business environment that confronts the company will be investigated based on PESTLE Business Environment Analysis and Stakeholder Business Environment Analysis and based on the results of such analysis without prejudicing other findings, it is possible to recommend business strategies for the company and its further evolution.


[bookmark: _heading=h.1fob9te]Findings
[bookmark: _heading=h.3znysh7]PESTLE Analysis
PESTLE analysis is the technique used to assess the business macro-environment with various factors that may exist. It analyses the Political, Economic, Social Technological, Legal and Environmental forces (Adair, 2019).
[bookmark: _heading=h.2et92p0]Advantages
Identification of Opportunities and Threats: They include elements of external environment analysis, with the aid of which an organisation will be able to foresee chances for development and challenges to its activity (CIPD 2024).
Enhanced Preparedness: The external environment of an organisation needs to be considered and monitored so that the organisation is ready for future adjustments and is prepared to use new opportunities.
[bookmark: _heading=h.tyjcwt]Disadvantages
Uncertainty: The external environment consists of factors that have been known to transform now and then and thus, it becomes extremely difficult to determine an exact course that they are likely to take affecting the given organisation.
Interpretation Bias: Evaluation of trends and indicators from the environment differs from one person to another, or from one organisation to the other, this makes the assessment subjective and sometimes tainted with bias (Helms & Nixon, 2010).
[bookmark: _heading=h.3dy6vkm]PESTLE analysis of The Body Shop
	Factors
	Observation

	Political
	Today, The Body Shop is present globally; however, its business performance is restricted by the political conditions, legislation, and relations between the countries. They include political changes such as government policies and strategies and international relations concerning trade activities that may have an impact on sourcing strategies, manufacturing, and distribution (CIPD 2024).

	Economic
	It can be seen that economic indicators such as GDP growth, changes in inflation and changes in consumer spending have direct effects on the sales and profit of the business. The unpredictability of economic factors that might affect the overall spending on cosmetics can be an issue, especially in the aspect of discretionary income (Helms & Nixon, 2010). Client location and operations may also be affected by other currencies hence altering the costs involved.

	Social
	Some possibilities may be noted regarding the changes in society’s behaviour and attitudes toward particular goods and services (Marmol, 2015). Nevertheless, there are some organisational weaknesses, which include societal changes in the area of beauty and environmental conservation barriers which hinder change in customer requirements.

	Technological
	Technology affects The Body Shop's operation in as much as it is involved with issues such as online space for selling products and product innovation (CIPD 2024). Making digital a culture and when one wants to venture into the technological aspect then he/she stands to improve the different units in the organisation for instance the customers, supply chain and even product development.

	Legal
	Legal aspects can be defined as the existing laws about the product, the place where it is produced and the employees. On laws concerning sourcing of the ingredients, animal testing, and fair labour practices The Body Shop needs to stick to its ethical standards but also should not violate the laws and face legal consequences (Marmol, 2015).

	Environmental
	Concerning environmental responsibility climate change, and the depletion of natural resources, together with the management of wastes, are qualities that The Body Shop has specialised in. Efforts to reduce emissions, practice recycling and packaging with ecologically friendly materials meet customers and regulatory green expectations (CIPD 2024).




[bookmark: _heading=h.1t3h5sf]Stakeholder Analysis
Stakeholder mapping is a management technique which facilitates the identification of the specific stakeholder claims, power and interest in an organisation or a given project. Because it enlarges understanding of stakeholders’ expectations and important and possible effects on decision-making activities (Keough, 2019).
[bookmark: _heading=h.4d34og8]Advantages
Enhanced Communication: It creates more efficient ways to communicate and interact with the stakeholders hence enhancing the level of trust and collaboration.
Resource Allocation: Stakeholders’ priority identification is useful for determining how scarce resources should be deployed, for maximum organisational benefit (Proctor, 2019).
[bookmark: _heading=h.2s8eyo1]Disadvantages
Dynamic Nature: This indicates that in dealing with the stakeholders; their relationship and level of consideration may shift from time to time, hence there is a need to assess and redesign the strategies frequently (Adair, 2019).
Limited Scope: Stakeholder analysis may fail to identify every stakeholder or may not include all aspects of their interests and concerns hence leading to incomplete assessments.
[bookmark: _heading=h.17dp8vu]Stakeholder Analysis of The Body Shop
	Internal Stakeholders
	External Stakeholders

	· Employees
The management agreed that employees were vital to the delivery of the brand values of The Body Shop which is why this issue has been deemed the most important one. Employees ask for better salaries, the highest satisfaction rate, chances of advancement, and the nurturing of talents (Helms & Nixon, 2010). Employee engagement and retention act as critical success factors in ensuring high standards of service delivery and maintaining organisational brand reputation; this in effect affects customers’ positive experience regardless of their interactions with the organisation.
· Management
As leaders, managers are entitled to make strategic decisions concerning business activities and the organisation’s reputation in terms of ethical issues. Effectively, through managerial functions, The Body Shop has learnt how to maintain organisational integrity to its corporate values and mission as it responds to the existing market forces and consequently generates sustainable business revenues (Hallo, 2022). One of the most important aspects of any organisation involves the leadership role towards the creation of a healthy corporate culture and effective enforcement of ethical standards.
	· Customers
Customers are the essential stakeholders for The Body Shop since they have a direct impact on sales and the organisation’s reputation. They consider ethics behind the products, product quality, and efficiency of the products (Hallo, 2022). The need for competitive advantage is achieved through encouraging customer loyalty and customer satisfaction that leads to repeat business and more importantly customer referrals.
· Regulatory Bodies
Government agencies define guidelines that are followed in the production of cosmetics, their use, and their effects on the environment. The following regulations are important to The Body Shop for it to avoid earning a legal bad reputation and being banned from operation (Marchau, 2019).
· Community
Consumers in various countries also expect The Body Shop to practice corporate social responsibility as well as assist in improving the standard of living in the regions where it operates (Keough, 2019). This activity builds the company’s image, or ‘brand-image’, and goodwill, two non-ideal qualities for the long-term health of the business.





[bookmark: _heading=h.3rdcrjn]Conclusion
This report has focused on the current scenario of The Body Shop through various analyses. Finally, it has explained PESTLE and stakeholder potential factors which influence the business organisation externally and internally. Thus, in the given concern, it becomes vital for the organisation to outline the SWOT Analysis of The Body Shop to realise its strategic position in the market. Some of the strategies that have been recommended to address these challenges include enhancing the existing firms’ digital interface, creating new goods and services, and enhancing engagements with stakeholders.
[bookmark: _heading=h.26in1rg]Recommendations
1. Revitalise Retail Experience: Redesign your physical stores for a better customer experience through interactive touch points and ‘how to’ sessions and product experts. Open flagship stores that will serve as meeting places most of them will be involved in hosting events of social responsibility with an emphasis on sustainable beauty (Adair, 2019).
2. Expand Global Market Reach: Emphasise emerging markets by adopting products to the customers’ needs and wants. To reach more customers and make the clothing more available, focus on collaborating with stores and virtual shops in other locations (Marchau, 2019).
3. Leverage Technology for Innovation: Use the marketing concepts to own unique beauty products, for instance, tailor-made skincare through artificial intelligence and data-mined information. Introduce the use of augmented reality (AR) for virtual trials to enhance online shopping promotions and minimise product return rates (CIPD 2024).
4. Enhance Corporate Social Responsibility (CSR): Commence new CSR projects that reflect the company’s ideals, for instance, reforestation or support for clean water (Hallo, 2022). Organisations should involve non-governmental organisations and other community organisations and come up with compelling campaigns that would, in the long run, appeal to consumers while at the same time building loyalty for their brands.
5. Improve Supply Chain Transparency: Fujitsu also proposed the use of blockchain technology to add a feature of traceability to SCM to enhance transparency in the supply chain (Marchau, 2019). Ensure consumers are aware of such efforts and they can note the ethical ways in which ingredients are sourced and fairly remunerated labour, which creates trust in the brand.
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