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Executive Summary
Innovation and diversification are the two most integral concepts in corporate practices that help ventures in ensuring the future growth while targeting potential consumers within the market. It is also interconnected with the financial outcome and the brand image development of the businesses. Considering this concept, the report has addressed the case of BioBrick Nexus, which is planning to promote sustainable awareness through the construction projects and is going to operate from Manchester, UK. The budget plan and the marketing strategies are addressed in this report with specific particulars and the initial cost of starting the operational activity.																						
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[bookmark: _Toc223703933]Part 1- Business Plan
[bookmark: _Toc223703934]Introduction 
Business innovation is an essential aspect of business management through which innovative business ideas, products or methods to create value, along with enhancing and fostering growth (Distanont, 2020). 
[bookmark: _Toc223703935]Main Analysis
[bookmark: _Toc223703936]Overview of the company name and product
BioBrick Nexus is going to launch its innovative business concept within the market by offering the modular and seal-healing building blocks to improve the home construction processes. The entity is planning to operate from Manchester, UK and adhere to the UN SDG Goals 9 and 11 to maintain the sustainable approach (Sdgs, 2026). It can be effective for the venture in maintaining the eco-friendly approach and minimising the construction waste through its decomposition features.     
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Figure 1: Company Logo of BioBrick Nexus
(Source: Self-developed)
[bookmark: _Toc223703937]Rationale of the Business Plan
I am highly aware of the construction working terms and conditions during my research, and have in-depth knowledge about the rising industrial waste of the construction industry. The UK government has aimed to reduce construction waste by 69% within 2030 (Greenly, 2025). 
In this aspect, I have developed this innovation based on the rising usage of mycelium bricks in the construction industry. Adhering to the UNSDG Goals, I am highly passionate towards the future growth of the entity.  
[bookmark: _Toc223703938]Type of Business
The business will be operated as a sole trader in Manchester, UK, and business professionals and middle-class families will be the main target customers. 
Rationale
A sole trader is one of the simplest business structures for start-ups, with fewer complications, and the owner does not have to depend on others for decision-making (Bakhtiari et al. 2020). The lack of complications in legal documents and lesser dependency are the main reasons for selecting this type of business. 
Pros:
This particular business structure is easy to set up and requires minimal time to establish a business. Moreover, the entrepreneur can control the business fully and can keep the entire profit percentage without sharing. 
Cons:
The main difficulty in this business is the unlimited liability due to the improper structural division of the business. Additionally, it is quite difficult for the business to raise capital in comparison to other businesses. 


[bookmark: _Toc223703939]Aim and Mission Statement
Aim
The business aims to provide sustainable insulation facilities to home buildings and other construction buildings by using mycelium to prepare modular, self-healing building blocks. 
Mission Statement
The mission of the business is to maintain sustainability and Carbon-negativity through building Mycelium-based modular, self-healing buildings to use the agricultural waste in building insulation. 
SMART Objectives
1. To achieve 15% profit in the business within the next year 
2. To measure the successful installation of the self-healing building blocks through on-site assessment every day.
3. To achieve 20% revenue growth by increasing customer growth within 18 months. 
4. To improve the brand awareness rate of BioBrick Nexus by 10% within the next 10 months. 
[bookmark: _Toc223703940]Physical Factors
Location: Albert Square, Manchester, UK. 
Rationale: The modern high-rise buildings and residential blocks in Manchester make it an appropriate choice for the business. However, Albert Square conservation area within Manchester is known for its civic grandeur, but also contains commercial properties and small-scale buildings (Manchester City Council, 2026). 


Map:
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Figure 2: Location of the Proposed Business
(Source: Google Maps, 2026)
[bookmark: _Toc223703941]Relevant Human Resources
At the initial stage of the operational activities, the addressed entity is planning to operate with 12 employees following a flat organisational structure. Strategic employee hiring is effective for enhancing productivity and profitability (Marshall, 2022). The entity will hire employees from job advertisements at multiple platforms like Indeed, Monster, LinkedIn and so on.  
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Figure 3: Estimated Organisational Structure of BioBrick Nexus
(Source: Self-developed)
[bookmark: _Toc223703942]Key marketing operations
Bondarenko and Vyshnivska (2023) stated that product promotion is a process to reach a large customer segment for businesses and an opportunity to enhance the brand image and financial performance over others. In this aspect, the company is planning to utilise branding, Facebook launch posts. 
[bookmark: _Toc223703943]Market Research strategies
Primary Research
In terms of gathering the core information of the construction industry along with the customer preferences, the following section is going to conduct an interview session with two BIM Specialists from Balfour Beatty and Kier Group. 
Q1. What are your concerns about the rising construction waste and its consequences on the community's well-being?
Balfour Beatty BIM Specialists- As per my experience, a rapid increase in plastic usage, the take-make-dispose model is responsible for rising construction waste. 
Kier Group BIM Specialists- I hope frequent design changes, lack of designing out waste methods, are responsible for increasing waste emission. 
Q2. What sustainable initiatives has your company taken to minimise the construction waste and promote an eco-friendly approach?
Balfour Beatty BIM Specialists- We highly focus on Building New Features to minimise waste emissions and have successfully able to reduce 50% carbon emission rate.   
Kier Group BIM Specialists- Our company strongly incorporates the guidance of net zero by 2050 commitments and restricted waste emission through tools like SmartWaste. 
Q3. What do you think about the shift towards eco-friendly materials being enough to minimise the waste emission rate?   
Balfour Beatty BIM Specialists- No, I hope we must focus on systemic change, circular economy as well, to reduce the net waste and carbon emission rate. 
Kier Group BIM Specialists- In my opinion, the companies must prioritise the UN SDG Goals along with a focus on the CSR initiatives to enhance the sustainable approach in the construction projects and minimise negative environmental impacts. 
Secondary Research
Current Trends of the UK Construction Industry
Currently, the construction industry of the UK is facing issues regarding growth aspects. The report of 2026 has addressed an immense decline in output of 1.1% in the construction industry due to poor demand and high material costs (Globaldata, 2025). Additionally, the waste and carbon footprint are rapidly increasing in the UK that is hampering the brand image and financial aspects.
Associated issues that hamper the operational activities of the construction entities
Skill shortage issues are a vital aspect of the construction industry that is affecting the quality of the projects as well as extending the execution deadlines. In this aspect, the report of the UK construction industry has outlined that 140,000 job vacancies are available that is hindering the project's quality. Additionally, the high cost of the materials is causing a drop in the CAGR rate by 0.6% in the short-term process (Citb, 2024). 
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Figure 4: Poor Growth rate of the UK construction industry
(Source: Statista, 2025)



Strategies to resolve the issues
Skill-Based hiring- The ventures must focus on the skill-based hiring process of the employees to maintain the ethical working process aligned with the future goals and aims. 
Technological Implementation- The enterprises must focus on technological innovation to improve the design of the construction projects and develop sustainable materials to enhance the brand image. 
[bookmark: _Toc223703944]Diverse Financial Resources
Cost- The addressed business is going to start its operational initiatives with 37,500 GBP.
Resources- Considering the funding of the business launch, it is planning to focus on venture capital and debt financing. 
Feasibility- As both of the funding sources can be ideal for the business, it helps in providing capital to scale rapidly. Additionally, both of the funding resources have no repayment pressure (Mwasi and Aluoch, 2023). 
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Figure 5: Estimated Budget of the Proposed Business
(Source: Self-developed) 
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	Competitors
	Business Model
	Pricing Strategy

	Winvic Group
	Focus on the distribution and multi-room residential sectors and maintain high-volume projects (Hp, 2026). 
	Competitive Pricing Strategy

	Miller Knight
	It prioritises a multi-discipline principal contractor to offer refurbishment, regeneration and so on (Bdc Magazine, 2026). 
	Fee-based and Negotiated pricing strategy

	Wynne Construction
	The entity focuses on both public and private sector projects by emphasising local supply channels. Public framework partnerships and so on (Wynne Construction, 2026). 
	Competitive Tendering





[bookmark: _Toc223703946]SWOT analysis
	Strengths
	Weaknesses

	· High focus on the usability of agricultural wastage
· Convenient operational location
	· Poor brand awareness at the initial stage
· Lack of effective organisational structure

	Opportunities
	Threats

	· Strong financial resources
· Cost-effective product offerings
	· Limited market promotion
· Unlimited liability


[bookmark: _Toc223703947]Conclusion
Business innovation is quite effective for promoting diversity and inclusion in operational activities. Based on the concept, the report has considered the study of BioBrick Nexus and has outlined the financial plans and marketing approaches with clear strategies and justifications. Since the addressed location is famous for the civic grandeur, that makes the business highly viable for the future growth aspects. Moreover, the sustainable initiatives may help the firm to minimise the construction waste and align the strategies as per the net zero by 2050 commitment of UK legislation. 

[bookmark: _Toc223703948]Part 2- Individual Reflection
At the initial stage of attending the lecture process, I have gathered in-depth knowledge and skills that are associated with the construction industry. In this aspect, I have analysed that currently the construction industry of the UK is facing immense issues due to the poor employee expertise and rapid increase in the waste emission rate from the ventures. It is negatively affecting the community's well-being and the sustainable brand image of the ventures. 
My communication skills has helped me determine the concepts and information regarding the ongoing challenges and their negative impacts on the construction departments. Based on strong critical thinking skills, I have analysed that most of the construction departments are failing to maintain the overall eco-friendly approach due to the high carbon emission rate and industrial waste emission aspects. It negatively hampers the brand image of the ventures along with future growth probabilities. Lack of employee expertise is quite a challenge for enterprises in maintaining the pace of project completion of the projects and adopting innovation in the designing process. However, I have also determined that my time management skill us quite poor that may affect my working process and future growth probabilities in the professional field as an entrepreneur. Additionally, a lack of BIM skills may affect my future plans towards becoming a construction entrepreneur, along with implementing innovations in business practices. 
Based on my current skills and academic performance, I have analysed that my communication skills and critical thinking abilities are up to the market. Communication skills are quite valuable for individuals in maintaining connectivity with others and learning innovative, diverse concepts from experts. As a result, I can ensure my future growth as a business entrepreneur through connecting with industry experts and ensuring the future growth probabilities over others. On the other hand, critical thinking abilities may help me in determining the core issues and upcoming challenges and developing game-changing strategies to minimise those threats and promote flexibility in the operational activities. However, my poor time management skills may hamper the quality of the work process, along with the delay in making effective decisions. Hence, I can state that it may cause a lack of confidence and reduce my working abilities. 
Considering the construction industry, BIM efficiency is highly significant and appreciable for enhancing the quality of the construction projects and implementing innovation during the execution process. In this aspect, I may face issues due to my poor expertise in the BIM concepts that may affect my future growth probabilities as an entrepreneur in the construction sector. Hence, I must focus on improving my time management skills to ensure a structured and organised pattern of the work process. In this aspect, I must segregate a task into multiple small segments and set a time limit for each task. It may improve my confidence as well as my potential to maintain the informative pattern of the work process. Furthermore, I must enrol in multiple online certification courses from Learna, British Medical Journal or BMJ. It may help me to adopt the skills and improve my future growth probabilities.          
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Perticulars Jan Feb | Mar | Apr | May | Jun Jul Aug Sep Oct Nov Dec
Cash inflow
Product sales 20,500 | 24,600 | 29,520 | 35,424 [ 70,848 | 85,018 | 1,02,021 | 1,22,425 | 1,46,910 | 1,76,292 | 211,551 | 2,53,861
Total Cash Inflow 20,500 | 24,600 | 29,520 | 35,424 | 70,848 | 85,018 | 1,02,021 | 1,22,425 | 1,46,910 | 1,76,292 | 211,551 | 2,53,861
Cash Outflows
Property Rentalcost | 5000 | 5250 | 5513 | 5788 | 6078 | 6381 | 6700 | 703 | 7387 | 7,757 | 81a4 | 855
Relevant Equipments | 8,000 | 8400 | 8820 | 9261 | 9724 | 10210 | 10,721 | 11,257 | 11,820 | 1411 | 13,031 | 13,683
Employee Salary 4,000 | 4200 | 4410 | 4631 | 4862 | 5105 | 530 | 5628 | 5910 | 6205 | 6516 | 6841
Regulatory Complainces | 2,000 | 2100 | 2205 | 2315 | 2431 | 2,553 | 2,680 | 2814 | 2955 | 3,103 | 3,058 | 34,1
Product Promotion Costs | 6500 | 6825 | 7166 | 7,525 | 7,901 | 8296 | 8711 | 9146 | 9,603 | 10,084 | 10,588 | 11,117
R&D expenses 10,000 | 10,500 | 11,025 | 11,576 | 12155 | 12,763 | 13401 | 14071 | 14775 | 15513 | 16289 | 17,103
Maintenance cost 2,000 | 2100 | 2205 | 2315 | 2,831 | 2553 | 2680 | 2814 | 2955 | 3,03 | 3,058 | 3an
Total Cash Outflow 37,500 | 39,375 | 41,344 | 43411 | 45581 | 47,861 | 50,258 | 52766 | 55405 | 58,175 | 61,084 | 64,138
Net Cash flow 17,000 | 14,775 | 11,824 | -7,987 | 25,267 | 37,157 | 51,768 | 69,659 | 91,506 | 1,18,118 | 1,50,467 | 1,89,723
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