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Extensive research has been undertaken on knowledge management, knowledge, data, and information as well as explaining the relationship between them. Moreover, the relationship between organisational knowledge along with individual knowledge, as well as how they differ will be discussed. To underpin further knowledge on how to assess the knowledge assets of the chosen organisation, a SWOT analysis and PESTLE analysis has been undertaken. By assessing the knowledge assets, it will help identify the value added to the organisation.
To evaluate organisation knowledge assets a Likehert scale and a graph was undertaken. From the data, one has produced a table of knowledge assets in priority order. By discussing the results, one can determine how these impact knowledge management in the organisation. Moreover, the writer will identify key theories and models that can be implemented to evaluate knowledge assets. All research has undergone the CRAAP test, to examine the purpose of the information. All academic references are written in Harvard style, to support any research undertaken by the writer.
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Today ‘knowledge management’ is key for individuals and organizations, it plays a vital role to be able to deal with complex environments effectively (Liebowitz, 1999). To be able to use knowledge management correctly is crucial, to enable us to deal with complex environments. KM or Knowledge management is a valuable strategy of obtaining the correct knowledge to the right individuals at the right time. Furthermore, it can help individuals communicate, put the information into action and improve organizational performance. In addition to this, ‘knowledge management’ is a method of creating, sharing, using, and managing knowledge along with information of an organization (Girard, No Date). From research, knowledge management is important within the chosen organisation, since you need knowledge to solve complicated problems that occur daily. 

[bookmark: _Toc72693731]Explicit Knowledge 

There are two types of knowledge explicit and tacit. Explicit knowledge is formal in addition to being categorized as easily communicated, stored, accessed, and articulated. Furthermore, explicit knowledge is based on facts that are communicated through words, figures, and numbers (Anand et al, 2010). This type of knowledge is easily verbalised, due to being written down and accessible. Some examples of explicit knowledge are documents, books, instructions, raw data, and reports. The Knowledge management cycle can be used to transform information into knowledge within an organisation. Bridgend County Borough Council offer several services of a broad spectrum to the public; however, a significant amount of the services they provide are of a technological nature. Knowledge management as well as information management has helped the organisation resolve technological issues from data. More importantly the complexities of knowledge management and information management can be solved by utilizing the correct tools and methods. 
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Tacit knowledge is referred to as ‘know how’ and is gained from personal experience, jobs, and context (Howells, 1996). Tacit knowledge is difficult to share, hard to document and involves a lot of human interpretation since it cannot be articulated or voiced in words. Moreover, tacit knowledge is difficult to write down and communicate due to retaining tacit knowledge from personal experience. Although there are disadvantages to tacit knowledge, there are several advantages increased efficiency and differentiate your organization from competitors. From research it could be seen that tacit knowledge is likely to hold the most value to an organisation, due to it being unique in nature along with being an intangible asset (Evans et al. 2015). Subsequently, having tacit knowledge is vital, as it is seen as a source of competitive advantage and critical to daily management (Haradhan, 2017). 

Organisations value knowledge since it relies on individuals to add and share knowledge within the organisation, for it to flourish. In addition, knowledge holds great value to a business, since it can make a business stand out from competitors, improve profits and workplace efficiency. When sharing knowledge within an organisation, it can influence and affect your business positively as well as negatively, therefore it is crucial you manage knowledge competently.
Bridgend County Borough Council rely on knowledge management to ensure the organisation operates effectively. In addition to this, knowledge management within an organisation is vital as it benefits the organisation greatly as it increases efficiency, employee growth and development, improved communication, combined with the ability of a corporation’s decision-making capability. Furthermore, the Choo Sense-Making Knowledge Management Model can be used in the organisation to help knowledge creation, decision making and sense making.
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Knowledge is key for the economy as well as ensuring success within an organisation, therefore it is vital that organisations need to be effective when managing knowledge. There is a process involved when converting individual knowledge to organisational knowledge, this is called the Knowledge management model (Lustri et al, 2007). Individual knowledge within the organisation is shared in several ways team meetings, PowerPoints, emails, phone calls and conversations.  According to Bhatt (2002) individual knowledge and organizational knowledge are distinct, yet interdependent. Although knowledge is considered a positive asset to possess, retaining too much knowledge could be considered as negative. 
Organizations can use individual knowledge to gain organisational knowledge. When individuals share knowledge within an organisation, the organisation will benefit from it. The SECI model of knowledge dimensions model defines and elaborates on how tacit and explicit knowledge are converted into organisation knowledge (Nonaka et al, 2000). This illustrates there is a relationship between organisational and individual knowledge, but there is evidence to suggest that they differ. The Organisational theory can help determine the differences between individual knowledge and organisational knowledge. Knowledge sharing within the organisation originates from individuals. From research it could be seen that organizational knowledge is not intended to replace individual knowledge, however it could complement it by making it stronger, more coherent, and more generally utilized (Dalkir,2017).  

To conclude, individual knowledge and organisational knowledge have many similarities, however organisational knowledge works well within organisations since it is gained through excellent individual knowledge. Furthermore, individual knowledge could be improved by studying academically, reading, trying something new or by talking to your colleagues, friends, or family.
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One will define data, knowledge, and information, combined with how they are interlinked. Data is often in the form of figures and facts, used by an individual or business to help draw conclusions or to produce calculations. Moreover, data in context are individual facts that have no meaning and can be hard to understand (Kempe, 2013). Deming quoted ‘Data is vital and without it you are just another person with an opinion’ (Slee,2016). Data within certain organisations can be used to aid or solve problems.
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Information is knowledge formed about something or somebody, often collected by facts and data. Madden (2000) states that information is a fact or circumstance of which one is told. However, Madden also states that there are many concepts of the way we interpret information, since information cannot be evaluated without an understanding of the context in which it is being interpreted. In addition to this, raw facts and figures are processed into information. When good quality information is obtained by an organisation it creates value.

[bookmark: _Toc72693737]Knowledge

Recent studies suggest that knowledge is awareness of a situation, facts as well as information. In addition, knowledge can also be obtained through life experiences or academic studies (Zins, 2007).  As identified by Kempe (2000) there are two forms of knowledge tacit or explicit. However, tacit knowledge can also be known as implicit knowledge and explicit knowledge as formal knowledge. Willingham (No Date) states that knowledge is good since it can help solve problems, improves the reasoning and critical thinking, easier to learn, helps you remember new information and improves circumvent thinking. However, studies argue that by having too much knowledge it can result in individuals experiencing confusion and frustration. Another essential point is wisdom can be affected if an individual possesses too much knowledge (Rozenblit, 2016 Stibel, 2005).
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 Wisdom is an unquantifiable value that is gained from knowledge and experience, to make practical decisions and conclusions. In addition to this, wisdom is the use of one’s intelligence as well as experience to have the ability to think and act to make good judgement (Sternberg, 2004). 

Knowledge Management Tools (No Date) states that data is an amorphous collection of facts and figures; information is seen as structured data obtained from facts, data, intelligence, and news; knowledge is the relevant and objective information that helps draw conclusions. The data, information, knowledge, and wisdom model represent the relationship between data, information, knowledge, and wisdom. The DIKW model can be used for knowledge management or information management within an organisation (Frickle, 2021). This is how data, information and knowledge interlink; however, it can be argued that they differ. One point of view is that they differ due to having different definitions.
In one’s organisation we obtain data across several fields, we assess and analyse the data to gain information, resulting in knowledge. Furthermore, due to the organisation holding such a high volume of data that grows exponentially with time, it requires different data storage or processing units. When organisations hold large amounts of data it is referred to as ‘Big Data’.  
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One has chosen to base this report on Bridgend County Borough Council’s information technology department. Information management is vital within the organisation since it retains confidential personal data, council tax data, financial data, and supplier invoices (Bridgend Gov, 2018). It is vital the organisation manages information correctly, to abide by central Government and local authorities’ legislation and policies. It is vital that Bridgend County Borough Council protect the information and data they hold; therefore, they must comply with The Data Protection Act 1998 and General Data Protection Regulation. The Data Protection Act 1998 controls personal and customer information or data. The act also applies to information or data that is stored on a computer or paper filling system. In addition to this, the General Data Protection Regulation came into power in 2018 and involves different regulations to The Data Protection Act. By modernising the laws, it is the world’s strongest established protection rules. These policies are put in place to ensure personal data and information are kept safe, by using processing and storing personal data correctly. It is vital organisations comply with these regulations as society is now more data-driven, resulting in data being susceptible to cybercrime plus violation of data (Gov, 2018). The Data Protection Act and General Data Protection Regulations must be obeyed, to avoid penalties.

Furthermore, The Freedom of Information Act 2020 must be adhered to within the organisation since it is a public authority. The act ensures the public have access to recorded information along with data the organisation hold, and the public can request information from the public authority (Gov, 2000). Although the Freedom of Information Act 2020 must ensure the public can access specific information, personal data is not to be shared under any circumstances, unless there is a data protection subject access request. Keeping data and information safe is vital within any organisation, if breached, it could cause detrimental effects for an organization. Even though Bridgend County Borough Council have the correct policies and procedures in place to keep personal information and data safe, this is not always the case. According to Jones (2014) councils in Wales broke data protection laws one hundred and thirty-three times in 2013. Bridgend County Borough Council were among the list of councils that breached data protection, as they endured three data protection breaches in 2013. A data breach or loss of personal data could be caused by human error or malicious intent. Failure to comply with data protection laws within the council may result in substantial consequences, for example enforcement action from the information commissioner or irreversible damage to the council’s reputation, alongside the ability to manage information correctly. In one’s Information technology department in the council there was a breach of data. An employee of the information technology department has accessed data from social care. In the organisation you can only access your own data within your own department, this is a breach of data. Consequently, the organisation will discipline the employee internally by giving the right training on what data she can access. To prevent her from making the same mistake again, the employee could undertake a Gibbs Reflective Cycle to reflect and learn from the experience. If there was an instance where a breach of data could not be dealt with internally, the organisation would contact the Information Commissioners Office.

Moreover, the organisation must put tools in place to share personal information and data securely, effectively, and legitimately, with other organisations that are directly concerned of the health, education, safety, crime prevention and social wellbeing (Waspi, No Date). The Wales Accord on the Sharing of Personal Information is a key driver that helps the organisation comply with The Data Protection Act 1998, Data Protection Regulations Act, alongside all data liabilities. Additional key drivers for the organisation are the statutory services they provide to the public, technology, operations, and employees.
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Intellectual property rights are priceless assets for your organization. Possessing the correct Intellectual property is vital to stop people from stealing or copying the names of your products, brands and inventions, the design or look of your products or the things you write, make and manufacture. To elaborate, there are four main types of intellectual property rights copyright, patents, designs, and trademarks (Gov, No Date). Various evidence suggests that it is important to attain the correct intellectual property rights to protect the organisation or individuals’ ideas. By attaining the correct rights, it could benefit your business by setting your business apart from competitors, be sold or licensed providing a vital income flow, offering customers somewhat new and different, used as security for loans and can be essential for branding and marketing your business. 

In one’s organisation it does not sell or manufacture products or possess any brand or inventions. The council supply services to the public; therefore, they do not require patents, designs, or trademarks. The intellectual property rights they retain are copyright and database rights for their website and logo. It is vital for Bridgend County Borough Council to attain exclusive rights of their website and logo since they can be an asset to the council. More importantly copyright protects the value of the databases because time and money are invested in their creation and upkeep. 

[bookmark: _Toc72693742]Creating, storing, applying, and integrating knowledge to improve organisation development. 

For an organization to develop it must create, store, apply and integrate knowledge. Creating knowledge helps an organisation gain a competitive advantage. It is created through a number a ways practice, data, information, communication, teamwork, and education (KMT, No Date). Creating knowledge is vital for an organisation to flourish, however sharing the knowledge is equally important. The organisation create knowledge through practice, interaction, data, and educational courses. IT serves an important role in sharing knowledge as well as communication, teamwork, storytelling, books, and meetings. Sharing knowledge can benefit employees, plus the organisation in many ways. It can help an organisation attain better performance through implementing new ideas, products, processes, or services (Delak, 2015). When sharing knowledge people connect with each other resulting in improving professional relationships, increase productivity and collaboration. This can reflect positively on an organisation by increasing turnover or clientele. Furthermore, individuals have their own unique skills and knowledge, when sharing with others it can benefit colleagues and the business. If an individual shares knowledge within the organisation, if the organisation stores that knowledge correctly, the knowledge can still be accessed and not lost if the individual left the organisation. The Wiig Model (1993) can be applied to organise all knowledge prior to sharing the knowledge within the organisation.

You can store knowledge in many ways for example USB stick, computers, documents, reports, databases, and humans. By storing knowledge, it can help individuals access the knowledge at any time. Furthermore, an information flow diagram is a process that can be used to help communicate information or knowledge. There are many reasons why organisations use a process flowchart to develop an understanding of a process, for example to document a process, preparing a project or to communicate to others exactly how a process is done (ASQ, No Date). By using the information flow diagram in the organisation, it can increase efficiency, problem solving, provides visual clarity and improved communication. The knowledge management culture within the organisation is vital as it helps individuals identify and apply knowledge sharing (Dilmaghani et al, 2015). Alavi et al. (2006) argues that organizational culture can affect and influence knowledge management practices. Organizational culture contributes to a successful knowledge management culture within an organisation; therefore, it is important that the organization acquire the key elements that result in good organisational culture. Knowledge management helps individuals create, store, transfer and apply knowledge in organizations. Bridgend County Borough Council retain a great knowledge management culture by managing their communication effectively. Technology helps businesses distribute knowledge via their processes, sites, combined with workforces (Coakes, 2006). Most of the organisation’s knowledge is stored via management systems. This enables employees of the organisation to access the knowledge they require easily. 
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Operational security is crucial for the organization to store knowledge, information, and data securely, therefore it must be managed effectively to prevent attacks. Bridgend County Borough Council have external and internal penetration testing, that is performed by an external firm, that test the organizations software. They test the software to ensure that it has no known security vulnerabilities, resulting in preventing hackers from using the organisation to exploit data. Furthermore, the organisation complies with PSN or Public Services Network to ensure that they have the right controls and procedures to keep data safe (Gov, 2015). As the organisation is a local government, this is standard procedure for the operational security. Moreover, employees are only authorized to access information within the systems that they need, for example the information technology department cannot access information from the council tax department. Levels of access define what information employees can access. It is important within the organisation to maintain the operational security. It is vital for organisations to implement an Access Control Model that suit your organization, for example Discretionary Access Control, Mandatory Access Control and Role-Based Access Control to prevent unauthorised access to system resources (University of Hawai’i-West O’ahu, No Date). The organisation uses the Mandatory Access Control Model, due to holding personal information of the public.
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Knowledge assets have a considerable impact on organisations since they are the drivers of an organization’s success. Furthermore, they provide a vital part in an organizations value. When possessing knowledge assets, it could be seen as essential elements plus they contribute to organisational growth, competitive advantage, and human development (Kamasak, 2009). Knowledge assets can vary from organisation to organisation; therefore, it is imperative to examine this in detail. To identify and manage organizational knowledge assets there is a model called The Knowledge Asset Map. By using this map, it provides a framework to assess organisation knowledge assets (Carlucci and Schiuma, 2021). Knowledge assets provide the organisation with key elements for it to grow and succeed. Without them the business would struggle, which could result in a loss in turnover or poor customer relations. Moreover, employees are seen as one of the most vital knowledge assets. 
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Organisation knowledge assets are often referred to as stocks of knowledge and intellectual assets, that add value to an organisation (Evans et al. 2015). By undertaking a SWOT analysis (Appendix C) it will help identify knowledge assets of the organisation. From the results it was determined that the organisations key strengths related to their knowledge assets are their policies, value of data, complying with the Data Protection Act, GDPR and how the organisation keep data safe. Based on the findings that keeping data safe is one of the organisations core strengths, it could easily be turned into a weakness. To ensure this knowledge asset remains a strength as well as overcoming any barriers, the organisation must train all staff to ensure all data is handled efficiently in accordance with the act. Although training staff costs the organisation money and time. In addition to this, due to covid restrictions employees of the organisation have been working from home. The Society of Human Resources Management study found that thirty-five percent of employees reported feeling tired while working from home, as well The Velocity Smart Technology Market Research Report 2021, found that fifty percent of workers in the United Kingdom experienced lack of motivation (Irwin, 2021). This can result in employees making mistakes for example sending an email to the wrong person, or file a document containing personal data in the incorrect location. From research it is considered that employees have a greater risk of breaching data protection legislation when working from home, therefore this can be seen as a weakness as well as a threat for the organisation. To turn this weakness and threat into a strength, employees must have extra training on data protection to obtain additional knowledge in this field. 

Furthermore, from the results an additional weakness was discovered. There is no coherent strategy within the information technology department. This is identified as a weakness since it can have negative effects on the organisation such as lacking communication, important information could get lost and lack of commitment. This can be overcome as there is no strategy and a blank canvas; therefore, managers have the chance to look at things with no preconceived perception. Furthermore, an addition strength is that employees can define data across all service areas, as well as being aware of using data to solve problems within the information technology department. By undertaking the SWOT analysis, we can identify the potential and actual knowledge assets within the organisation. Furthermore, we can identify the areas of weakness where improvements are needed and how the organisation can overcome them.

To underpin further knowledge in this area, a PESTLE analysis has been undertaken (Appendix B) to identity the political, economic, social, technological, legal, and environmental knowledge assets of the organisation. From the results, it was determined that the organisation take climate change seriously by providing recycling bins in the office, using energy saving bulbs, encourages employees to walk to work, as well as using recycled paper in all offices. Even Though the organisation is putting things in place to help the environment, they could use an alternative energy source of power. They could overcome this by installing solar roof panels to reduce greenhouse gases and carbon footprint by eighty percent (The Renewable Energy Hub, No Date). Complimentary to this, the organisation’s cleaners could use eco-friendly products to clean the offices. By taking these steps it can help the organisation become greener.

From the results it could be seen that the organisations strong knowledge assets are technological. The association manages an enormous amount of data and database systems as well as content systems. The systems require experienced and highly knowledgeable employees to maintain and protect the systems. Moreover, the organisation must comply with general data protection regulation. The organisation recognise that this is a legal requirement and adhere to all regulations. All data must be processed fairly, lawfully, and transparently, processed securely, stored securely, collected for specified, explicit and legitimate purposes (Bridgend.Gov, No Date). One social factor that was discovered were population change. Population change can affect the organisation as an increase of population within Bridgend can affect the services they provide, due to higher demand. For example, refuse collection, nappy waste collection, housing benefit, car parks and pest control. From examining the results further, health of citizens can affect the council since if more citizens are getting ill and are unable to work, they will depend on the benefit system. The organisation will require more staff to accommodate the increase of applicants. 

By undertaking the SWOT and PESTLE analysis the potential and actual knowledge assets have been identified as managers, employees, data, data protection, policies, databases, documents and public. By possessing these assets, it can add value to the organisation as well as having an advantage against competition. Furthermore, one has undertaken Porter’s Five Forces Framework to analyse the organisations assets, against the organisation’s competitors. Although Bridgend County Borough Council do not have any major competitors due to them being a local government, they could be examined on overall performance and knowledge assets they harness compared to another local council, for example Cardiff Council.
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Potential and actual knowledge assets have been identified and analysed; therefore, it is important to evaluate them to determine their level of priority for the organisation. A graph was undertaken to evaluate the knowledge assets based on the positive effect, against the cost to utilise on the organisation (Appendix C). From the results it could be seen that managers and employees have the most positive effect on the organisation. However, these assets are the highest cost to utilise. In addition to this, documents, public and data cost the organisation the least. Although the cost for managers and employees are higher than other knowledge assets, they are a vital element that are highly acknowledged, therefore valuable for the organisation. Moreover, managers and employees share knowledge within the organisation in various ways, this can add value to the organisation plus having an advantage against competition. To examine further in greater depth, one has undertaken a Likehert scale to evaluate what assets are most important to the organisation (Appendix D). From the results the most valuable assets are data, managers, employees, and data protection. The least important asset are documents. 
Lastly from evaluating knowledge assets based on the results of the criteria applied, the assets have been listed in order of priority (Appendix E). It was determined that data was the number one asset since it helps solves problems, helps the organisation operate effectively and improves the services it provides. From the results it is apparent that Managers and employees are crucial assets in the organisation. To conclude one has evaluated all knowledge assets in the organisation as well as understanding what positive implications these assets have.





[bookmark: _Toc72693747]Bibliography


Al-Hawari, M.  and Hasan, H.  (2002) ‘ Evaluating Knowledge Assets of Innovative Companies’
Australasian Journal Of Information Systems, Vol.  10, Issue. 1.
[On-line].  Available at: https://doi.org/10.3127/ajis.v10i1.174
[Accessed 10th of May 2021].

Zieba, M.  (2017) ‘Special Issue: Knowledge Management- Current Trends and Challenges’
Journal of ENTRENPRENERSHIP. MANAGEMENT AND INNOVAITON, Vol.  13, Issue.  3.
[Online].  Available at: https://jemi.edu.pl/vol-13-issue-3-2017/the-role-of-organizational-culture-in-knowledge-management-in-small-companies 
[Accessed 11th of May 2021].

















[bookmark: _Toc72693748]References 

[bookmark: _Toc72693749]Books

Dalkir, K.  (2017) Knowledge Management in Theory and Practice.  
3rd edn.  Cambridge London England: MIT Press, p.  3.

Liebowitz, J.  (1999) Knowledge Management Handbook.  1st edn.  Bosa Roca United States: CRC Press.  


[bookmark: _Toc72693750]Journals

Alavi et al.  (2005) ‘An Empirical Examination of the Influence of Organizational Culture on Knowledge Management Practices’
Journal of Management Information Systems, Vol.  22, Issue.  3, Pp.  191-224.
[Online].  Available at: https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.454.3714&rep=rep1&typepdf 
[Accessed 9th of May 2021].

Anand, G.  et al. (2010) ‘Role of explicit and tactical knowledge in six sigma projects: An empirical examination of differential project success’
[bookmark: _Hlk70412878] Journal of operations management, Pp.  303-315.
[On-line].  Available at:https://d1wqtxts1xzle7.cloudfront.net/38480234/jom_2010_knowledge_creation_in_six_sigma_projects.pdf?1439636136=&response-content-disposition=inline%3B+filename%3DRole_of_explicit_and_tacit_knowledge_in.pdf&Expires=1619443162&Signature=CfxYSvTY~WoOa2ULTb-wOfKU4ErewszwaECgGNXWZ868ARWIvLo6EXUKPC12qVdGkUVmGsVZQrJ44uqF4swyrBWnEQjJcyXhh7zpvWUYMzcw9oQNPJpzJvhSJNKUEQa~gTiLyXk0gtJfkVL72qLR7WXjWvkjgI9wTaAdh5kKNohBPeI90zxo7viyV-Amb1FEDCXlDihde6g0OZ9TzcCaQFhxB7AVH69AGozbHYFVrmmhnv5zCQurgP63ZTBq53no17YgrK78dvCU~G0R9vORO0dUBf2zCmfDmHcqo7sib~hkne4sEVT3832~4eZLSDFArHb2OH4bDFNQj9JbYmBN8A__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
[Accessed 25th of April 2021].	

Coakes, E.  (2006) ‘Storing and sharing knowledge: Supporting the management of knowledge made explicit in transnational organisations’ 
The Learning Organization, Vol.  13, Issue.  6, Pp. 579-593.  
[Online].  Available at: https//doi.org/10.1108/09696470610705460
[Accessed 8th of May 2021].

Delak, B.  (2015) ‘How to Evaluate Knowledge and Knowledge Management in the Organization Using COBIT 5’
ISACA JOURNAL, Vol.  3, Pp.  1-5.
[Online].  Available at: https://www.isaca.org/resources/isaca-journal/issues/2015/volume-3/how-to-evaluate-knowledge-and-knowledge-management-in-the-organization-using-cobit-5
[Accessed 10th of May 2021].

Dilmaghani et al.  (2015) ‘Function of knowledge culture in the effectiveness of knowledge management procedures: A case study of a knowledge- based organization’
Webology, Vol.  12, Issue.  1, Pp.  1-21.
[Online].  Available at: http://www.webology.org/2015/vl2nl/a134.pdf
[Accessed 17th of May 2021].

Evans et al.  (2015) ‘A Holistic View of the Knowledge Management Cycle (KMC) Model’
The Electric Journal of Knowledge Management, Vol.  2, Issue.  1, Pp.  47.
https://d1wqtxts1xzle7.cloudfront.net/57578258/EJKM2014.pdf?1539738120=&response-content-disposition=inline%3B+filename%3DA_Holistic_View_of_the_Knowledge_Life_Cy.pdf&Expires=1620236275&Signature=UviEyBRk~ruE2peF6pUQJSSTwHDG~oFmgahb~EAbtFKyo8Rf3~uH~DClfHY5qiad9YkwWM8YnMvZ55YJ3NokvEvszbMJVY88TBh6hjDdZW9Ub-sqdRGgbbTkzdQZ7cESJjZP8PZ08VISI8UZgcHfYWWUGO3f9AJZkqgXYAk8DBtnSH2b-HsWQOn2eI35K-pjqU8hplsfvEApH-pgC2cHDFdVzgWID2WguR97eGcTJJ922AOi0oK3Fm1DDjElOSvcSkxC4TljN3iSX9ogX-L91R6MBQJyztk3fj0jg0K-d6eJo3MCOXiu0pnBZ3NDEd77HYdwnYOiRAwjMCG74IDBgQ__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
[Accessed 2nd of May 2021].

Frickle, M.  (2007) ‘The Knowledge Pyramid: A Critique of the DIKW Hierarchy’
Journal of Information Science, Pp.  1-13.
[On-line].  Available at: http://hdl.handle.net/10150/105670
[Accessed 4th of May 2021].

Haradhan, M.  (2017) ‘Tacit Knowledge for the Development of Organizations’
ABC Journal of Advanced Research, Vol.  6, Issue.  1, Pp.  17-24.
[On-line].  Available at: https://mpra.ub.uni-muenchen.de/id/print/83040
[Accessed 7th of May 2021].

Kamasak et al.  (2009) ‘Knowledge asset management: knowledge assets and their influence on the development of organizational strategies’
 Conference: 7th International Knowledge, Economy and Management Congress.  Pp.  1977-1984  
[On-line].  Available at:
https://www.researchgate.net/publication/294260169_KNOWLEDGE_ASSET_MANAGEMENT_KNOWLEDGE_ASSETS_AND_THEIR_INFLUENCE_ON_THE_DEVELOPMENT_OF_ORGANIZATIONAL_STRATEGIES 
[Accessed 1st of May 2021].

Nonaka, et al.  (2000) ‘SECI, Ba and Leadership: a Unified Model of Dynamic Knowledge Creation’
Long Range Planning, Vol.  33, Issue.  1, Pp.  5-34
[On-line].  Available at: https://doi.org/10.1016/S0024-6301(99)00115-6

Sternberg, R.  (2004)  ‘What is Wisdom and How Can We Develop It?’
The ANNALS of the American Academy of Political and Social Science, Vol.  591,  Issue.  1, Pp. 164-174.
 [On-line].  Available at: https://doi.org/10.1177/0002716203260097
[Accessed 4th of May 2021].

Zins, C.  (2007) ‘Conceptual Approaches for defining data, information and knowledge’
[bookmark: _Hlk71300974]Journal of the American Society for Information Science and Technology, Vol.  58, Issue.  4, Pp.  479-493.
[On-line].  Available at: https://doi.org/10.1002/asi.20508
[Accessed 26th of April 2021].

[bookmark: _Toc72693751]Websites 

Bridgend Gov.  (2018) ‘Data Protection Policy’
https://www.bridgend.gov.uk/media/4800/data-protection-policy-appendix-1.docx
[Accessed 1st of May 2021].

Girard, J.  (No Date) ‘Knowledge Management Defined’
https://www.johngirard.net/km/ 
[Accessed 25th of April 2021].

Gov.  (No Date) ‘Intellectual property and your work’
https://www.gov.uk/intellectual-property-an-overview
[Accessed 2nd of May 2021].

Gov.  (2000) ‘Freedom of Information Act’
https://legislation.gov.uk/ukpga/2000/36/contents
[Accessed 26th of April 2021].

Gov.  (2015) ‘Public Services Network (PSN)’
https://www.gov.uk/guidance /public-services-network-psn-compliance
[Accessed 17th of May 2021].

Howells, J.  (1996) ‘Tacit Knowledge, Innovation and Technology Transfer’
https://www.researchgate.net/profile/Jeremy-Howells-2/publication/230557606_Tacit_Knowledge_Innovation_and_Technology_Transfer/links/00b7d53a4379ab8d6c000000/Tacit-Knowledge-Innovation-and-Technology-Transfer.pdf
[Accessed 25th of April 2021].

Irwin, L.  (2021) ‘The cyber security risks of working from home’
Available at: https://www.itgovernance.co.uk/blog/the-cyber-security-risks-of-working-from-home
[Accessed 7th of May 2021].

Jones, A.  (2014) ‘Welsh councils broke data protection laws 35 times’
https://www.bbc.co.uk/news/uk-wales-26775603
[Accessed 2nd of May 2021].

Knowledge Management Tools, (No Date) ‘Defining Knowledge, Information, Data’
http://www.knowledge-management-tools.net/knowledge-information-data.html
[Accessed 26th of April 2021].

Lustri et al.  (2007) ‘Knowledge management model: Practical application for competency development’
https://researchgate.net/publication/235323325_Knowledge_management
_model_Practical_application_for_competency_development
[Accessed 27th of April 2021].

Rozenblit, M.  (2016) ‘IS THERE SUCH THING AS TOO MUCH INFORMATION’
https://www.clinicalcorrelations.org/2016/12/01/is-there-such-a-thing-as-too-much-information/
[Accessed 6th of May 2021].

Slee, D.  (2016) ‘LIFESAVER: ‘Without data you’re just another person with an opinion’
https://danslee.co.uk/2016/11/03/lifesaver-without-data-youre-just-another-person-with-an-opinion/
[Accessed 5th of May 2021].

Stibel, J.  (2009) ‘Why Wise Leaders Don’t Know Too Much’
https://www.hbr.org/amp/2009/12/why-wise-leaders-dont-know
[Accessed 6th of May 2021].

University of Basilicata.  (No Date) ‘MANAGING KNOWLEDGE ASSETS FOR BUSINESS PERFORMANCE IMPROVEMENT’
https://warwick.ac.uk/fac/soc/wbs/conf/olkc/archive/olkc5/papers/k-5_carlucci.pdf
[Accessed 1st of May 2021].

University of Hawai’i-West O’ahu.  (No Date) ‘Access Control Models’
https://westoahu.hawaii.edu/cyber/best-practices/best-practices-weekly-summaries/access-control/
[Accessed 18th of May 2021].

Willingham, T.  (No Date) ‘How Knowledge Helps’
htps://www.readingrockets.org/article/how-knowledge-helps
[Accessed 6th of May 2021].








[bookmark: _Toc72693752]Appendix A SWOT analysis knowledge management 
	Strengths 
· Value of data.
· Policies. 
· Data Protection Act.
· Significance as well as importance of data, information, and knowledge. 
· Data within individual systems can be linked together to provide complete view of a person or property within the organisation.
· Define data sets across all service areas.
· Awareness of using data and information to solve problems within the IT department.
· Technical skills.
· Knowledge. 
· Public.
	Weaknesses 
· Maintaining data.
· Skillset is lacking. 
· No strategy.
· The council do not retain data as they should be.
· Not having the correct tools along with skills to make sense of data.
· Employees working from home.
· Lacking in technical skills in certain departments.

	Opportunities
· Adding value to the data.
· Management dashboard for employees.
· Skill people in the use of reporting tools, such as Microsoft, reporting services and Microsoft Power BI.
· Use data for predictive analytics.
· Superior job position.
	Threats
· Loss of data.
· Hacking of systems.
· Viruses.
· No clear strategy with senior managers.
· Existing legislation. 
· Employees working from home.









[bookmark: _Toc72693753]Appendix B PESTLE analysis knowledge management 
 
	Political 
· Voting.
· Councillors. 
· Welsh government. 
· Central government. 
· Carbon footprint.

	Economical 
· Climate change.
· Covid-19.
· Government expenditure.

	Social
· Managing people’s personal data correctly.
· Emails.
· Website and social media.
· Managing expectations of the public.
· Population change.
· Health of citizens. 


	Technological
· Cloud. 
· Content systems.
· Database systems.
· Analysis. 
· Managing Big Data.
	Legal
· Statutory constraints.
· GDPR.
· Internal audit and Welsh audit.
· Individual inspections for social services.
· Copyright laws.
· Health and safety.
· Advertising standards.

	Environmental
· Electric charging points.
· Recycling. 
· Energy saving bulbs.
· Use recycled paper in all offices.
· Encourages employees to walk to work.
· Encourage employees to conserve water.
· Buildings have no solar panels on roof of building.
· Carbon footprint.
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	How important are the knowledge assets for the organisation?
	Very important 
	Important 
	50:50
	Less important
	Not important 

	Documents
	      
	
	
	      X
	

	Public
	
	
	       X
	
	

	Data protection
	     X
	
	
	
	

	Policies
	
	      
	        X
	
	

	Managers
	      X
	
	
	
	

	Employees
	      X
	       
	
	
	

	Data
	      X
	       
	
	
	

	Databases
	
	
	        X
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	Priority 
	Knowledge asset 

	1
	Data

	2
	Managers

	3
	Employees

	4
	Data protection

	5
	Public

	6
	Policies

	7
	Databases

	8
	Documents






Knowledge assets 

Cost to utilise	Data	Managers	Employees	Policies	Databases	Documents	Public	1	9	8	7	8	1	1	Positive effect	Data	Managers	Employees	Policies	Databases	Documents	Public	10	10	10	5	8	3	8	Column1	Data	Managers	Employees	Policies	Databases	Documents	Public	
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