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Supplementary notes
This presentation is being used for the Knowledge Application at Amazon as a workplace example.
Background
Amazon is a worldwide vast internet-based company created by Jeff Benzos in 1994 which areas of involvement are E-commerce, cloud computing, kindle, retailing, kindle fire, simple storage service. 
Mission: Frequently increasing the level of the customer experience by using internet and technology to help consumers find, discover and buy anything, and empower business and content creators to maximise their success.

Vision: Being Earth’s most customer-centric company.

Amazon is driven by 4 Core values which are Customer obsession, Eagerness to invest, Long-term thinking and Operational excellence. 

Definition
Knowledge Application system support the process through which some individuals utilise knowledge possessed by other individuals without actually acquiring, or learning that knowledge. (Becerra, I et al 2015).
It follows that knowledge application is when available knowledge is used to make decisions and perform through direction and routines.
By direction, the owner of the knowledge run the action of someone else without transmitting to that person the knowledge underlying the direction. For instance, once   breakdown of a machinery or system is found during the activity and has been raised to the team leader, this senior employee will then get further explanations on what happened and decide to contact the IT department and the maintenance team to solve the problem on their behalf.
By routines, the involvement of the utilisation of knowledge fixed in procedures, rules, norms and processes that guide future behaviour.
It also includes expert systems (software attempting to provide an answer to a problem, or clarify uncertainties where one or more human experts would need to be consulted), decision support systems; 
For example, on a fixed date each month there are day off and night off for everyone at Amazon for maintenance with a space of two weeks between both shifts. 
Both direction and routines are relevant to either tacit or explicit knowledge. 
At Amazon for example, tacit knowledge is transferred by induction, mentoring, training, guided experience (know-what) bringing an input value to the organisation. However, it is difficult to confirm that all knowledge that the person or expert has can be transferred easily. On the other hand, explicit knowledge can be found in different resource and compliances documentations allowing other teams to have a better understanding.
Typologies
According to Quinn Typology, 1993 four levels of knowledge were identified:
· Cognitive knowledge(know-what): induction and mentoring explained below are good examples
· Advanced skills (know-how): reaching one’s target is one of examples at Amazon.
· Systems understanding (know-why): from AFC, stowing, picking, packing to the delivery.
· Self-motivated creativity (care-why): Ensuring that everyone is working correctly to better satisfy their customers.
Amazon comparing to other organisations such as Canva or Slack, storing, categorising and managing their immense quantities of information is truly one of their considerable competitive advantages.
It is important to remember that implementing effectively knowledge management systems can reduce costs, increase customer satisfaction, and increase brand loyalty.
In conclusion, Amazon uses Knowledge management principles and practices to add significant value for their customers in many ways. 
However, what makes Amazon shining is not just how it manages content as lots of sites do this well but how it adapts to users ‘needs and interests, and how it links users with information provided by others.
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