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Bevan Buckland was founded 125 years ago and is the largest independent accountancy firm in Wales. They provide a wide range of services with specialists in each area. The firm operates from Swansea, Cowbridge, Pembroke, Haverfordwest and Carmarthen.  (Bevan Buckland LLP, 2024)
1. Examine two key external influences impacting or likely to impact the activities of  the organisation that you work for (or an organisation with which you are familiar) (AC 1.1)

Bevan Buckland is influenced by external factors such as employment laws, competition, technological advancements and the cost of living. A way of analysing external factors can be by using the PESTLE method, considering the influence of political, economic, social, technological, law and environmental factors (Waite et al., 2021, p.8). One political external influence that majorly impacted the firm was Brexit. Brexit refers to the United Kingdom’s withdrawal from the European Union. BBC (2023) explains that the way UK firms trade with the EU single market has been impacted. This impacted the firm as many of Bevan Buckland’s clients are other businesses, some of which saw a decline in profit due to the new trading rules between the UK and the EU. This threatens Bevan Buckland as they rely on working for clients to make a profit. Alternatively, Allianz (2023) stated that this has a positive impact on businesses that trade with non-EU markets. Without restrictions from the EU, the UK can trade with non-EU markets more freely.  This positive impact could result in more business for Bevan Buckland, therefore increasing profits.
Another external influence is the economy. Inflation has a major impact on Bevan Buckland, as if inflation isn’t consistent, it can create a turbulent economy. Rising prices result in increased expenses, difficulty preparing financial statements, reduced profitability and delayed employment. Bevan Buckland is also influenced by unemployment rates. BBC (2023) clarifies that when unemployment is high, businesses benefit due to the high demand for job roles, this means there will be more competition for jobs and more candidates to choose from, making it easier to keep wages lower. Alternatively, low unemployment rates would mean Bevan Buckland has to offer higher wages than competitors to ensure they secure the best candidates.

2. Discuss the main business goal of the organisation that you work for (or an organisation with which you are familiar) and why it is important for that organisation to plan how they will achieve the goal. (AC 1.2) 

The main business goal at Bevan Buckland is outlined in the mission statement, “we are committed to training and developing staff to the highest possible standard”. As the firm grows, the need for recruitment and retention grows. Torrington (2014) argues that having a high turnover of staff is costly due to the recruitment process, training of new staff and the loss of staff that you have invested in. He also states low retention rates reflect poor management. This is why Bevan Buckland has six core values: fairness, equality, integrity, respect, teamwork and work-life balance. These values are embedded into the company conveying they are committed to their employees and value them all individually, consequently helping them develop and excel in their role. Bevan Buckland ensure that these values are met by all staff by allocating a buddy to new staff to be a mentor, providing regular training sessions, holding regular one-to-one reviews and weekly communications meetings to share information and reminders.

It is important to plan to translate the organisation’s mission into business goals. “Goals should be very clear, so they are motivational and easy to understand” (Waite et al., 2021, p.12). The SMART structure is used in the organisation when planning training to provide direction and motivation, which is vital for training employees to reach the highest standard. Bevan Buckland knows specifically what training individuals need to complete, which is monitored very strictly. All training is appropriate, achievable and relevant to every role. Everyone has a timeframe for when each training module needs to be completed, which provides a sense of importance and urgency. It is important that when objectives are set, they are fully understood and motivating, failure to plan is preparing to fail, employees need to trust the plan for the business to succeed (Waite et al., 2021, p.13).


3. Discuss the products and/or services of the organisation that you work for (or an organisation with which you are familiar) and discuss the organisation’s main customers. (AC 1.3)

Bevan Buckland employs accounting, tax and payroll professionals and a large business support team who are all experts in their fields. Bevan Buckland specialises in accounting and tax services but also provides advice for businesses in manufacturing, agriculture, tourism, construction and property (Bevan Buckland LLP, 2024). They offer services for businesses such as accounts, audit, bookkeeping, tax and payroll, and services for individuals such as estate planning, probate and retirement planning. At Bevan Buckland it is recognised that all clients are unique, so time is devoted to actively listening to individuals’ needs. This commitment to understanding other businesses allows them to provide support and guidance, resulting in loyalty and a positive reputation which builds a competitive advantage over other accountancy firms.

The main customers at Bevan Buckland are small and medium-sized businesses and individuals who are self-employed. Bevan Buckland is the largest independent accountancy firm in Wales, and therefore most of the clients are based in Wales. However, people from all over the UK and some overseas use their services due to their reputation. This reputation is acquired from the positive culture in the business, and the outstanding service provided to clients. Bevan Buckland reply to all queries from clients within 24 hours, which builds rapport with clients and provides a pleasant experience. Having an excellent reputation is important as recommendations and ‘word of mouth’ create more business opportunities and help with recruitment. 




4. Review how file sharing technology and video conferencing can be used to prove working practices and collaboration within the people profession in your organisation (or an organisation with which you are familiar). (AC 1.4)

CIPD (2024) argues people professionals need to be aware of the range of technologies and how to use them responsibly to enhance their people practice. Technology is vital to Bevan Buckland as since COVID-19 it allows staff to work remotely. Although there are limitations to using technology such as security risks and data loss, most information is stored in the HR software, which is very secure.
File-sharing technology allows Bevan Buckland to collaborate and access documents online by using Microsoft One Drive. File-sharing enhances collaboration as you can edit the same document at the same time. It is also extremely useful to have access to important company documents instantly. At Bevan Buckland, file-sharing is used between employees and the human resources team as the business aims to work paperless. It has been used for many purposes such as onboarding, training and confidential matters. 

Video Conferencing allows the business to access clients from all over the country. It also enables human resources to be in touch with other offices and team members who are taking time out of the business, for example for long-term sickness or maternity leave. This is usually carried out using Teams Meetings. The ability to connect with employees in other offices is vital, especially during tough conversations where facial expressions and body language can explain how a person is feeling. Ali (2019) argues that online training using video conferencing is a benefit to businesses as it is cost-effective and allows flexibility, support and information retention due to the option to record. Video Conferencing is limited by technical issues, security risks and distractions, however, HR Magazine stated video conferencing is the preferred method of communication for over half of their readers (Greedy, 2021). At Bevan Buckland most training takes place online, technical staff can join online courses, which is mandatory for their CPD. Due to this training being trackable, it is easy for the human resources team to make sure all staff are up to date on their training. 

5. Define organisational culture and explain why it is important to foster an appropriate and effective workplace culture in your organisation (or an organisation with which you are familiar). (AC 2.1)

Edgar Schein (1992) described organisational culture to be ‘A Pattern of shared basic assumptions that the group learned… that has worked well enough to be considered valid and therefore, to be taught to new members as the correct way to perceive, think and feel.’. This outlines how values and ‘unwritten rules' are accepted by all staff at Bevan Buckland, as the six core values previously mentioned are adopted by all staff.  
McCabe (2010) discusses that changing cultures cannot be achieved by enforcing something new, as the former culture will be exerted through attitudes and memories. Therefore, a key factor of organisational culture must be mindset, the only way to fix cultures is to communicate the importance of positivity and change. Organisations need to preserve these healthy cultures in the workplace. Positive cultures come from developing fair policies, listening to employees and supporting them, having exemplary role models, and ethical practices. For example, at Bevan Buckland social events are held multiple times a year, training programmes are planned as a result of feedback from staff, and the partners often reward the staff when there has been a good month, with free food or sometimes a bonus.
Furthermore, strong cultures are created when staff feel job security and the potential to progress in their roles. This is why it is so important at Bevan Buckland that a clear career path is highlighted during employees’ very first day, to create goals and motivate them. The positive culture supplies Bevan Buckland with a competitive advantage over other firms, as they offer a lot of benefits to staff and have an excellent reputation. 

6. Explain how culture is part of a whole system and explain how people professionals’ work and actions could impact elsewhere in your organisation (or an organisation with which you are familiar). (AC 2.2)

Although organisations are viewed as a combination of different cultures and systems, there is evidence to support the idea that different aspects of an organisation interrelate and work as part of a whole system (Waite et al., 2021, p.34). For example, at Bevan Buckland, the main goal of the business is to train staff to the highest standard, influencing the core values of the business, which impacts their structure, and the processes affect the employee experience.
The Galbraith star model is a framework design developed by Jay R. Galbraith, it suggests that there are five categories when designing an organisational structure; strategy, structure, processes, rewards and people (Galbraith, 2008). At Bevan Buckland this is shown as the strategy is to train and retain staff, which gives the business structure to allow progression, causing the processes in the businesses to flow. Staff are motivated to stay and progress in the business by reward systems, and policies that influence mindset. 

People professionals have an important role in businesses, as all actions and processes influence the whole organisation. This can be seen during recruitment, the person needs to have similar values to the business and enter at the right level so they receive the correct training, or this could affect the culture.  This is why it is so important at Bevan Buckland to align recruitment with their goals of keeping a positive culture by asking all employees to provide proof of their qualifications and have two excellent references. 
People professionals also influence the culture at Bevan Buckland by having a reward system. All staff are rewarded when the business profits increase, which creates a culture of inclusivity, making everyone feel part of a team. This supportive culture is also fostered by having people centric and fair policies. At Bevan Buckland, it is ensured policies are being applied fairly and that processes are being followed to protect the staff and the firm. 


7. Explain why it is important that organisational change driven by economic downturn and challenging trading conditions is planned, and effectively managed in your organisation (or an organisation with which you are familiar). (AC 3.1)

According to CIPD (2024), organisational change is constant and the impact of not managing this change effectively is significant. Therefore, change management is vital. The more aware we are of change, the more we can prepare for who it will impact and the potential resistance. Kurt Lewin (1947) supports the idea that any potential resistance needs to be diagnosed, and intervention needs to be planned to prepare for different behaviours and mindsets. Lewin’s theory of ‘unfreeze-move- re-freeze’ understands that people resist change, so it helps to alter embedded practices and mindsets which are hard to shift (Waite et al., 2021, p.38).
Kurt Lewin’s theory can be used at Bevan Buckland to plan for change driven by economic downturn and challenging trading conditions.
At Bevan Buckland, poor trading conditions are a threat, as most clients are other businesses, if they cannot make enough money they may hold back payments. Anna Slater (2023) stated that in 2022, 51% of smaller businesses experienced late payments due to inflation. This negatively effects budgets, causing a decrease in training days, recruitment, resources and rewards, which are vital for culture. Low economic growth also causes increased unemployment, at Bevan Buckland if clients cannot pay for services, the business loses profits, which can result in job loss or redundancies. 

Stage one in the Kurt Lewin model is ‘unfreezing’ meaning that staff at Bevan Buckland will need to accept and be ready for change for example redundancies, which means that people professionals in the business need to communicate the reasoning behind this, such as loss of profits in the business. The second stage is ‘change’, where the redundancies have been made, meaning staff will have more workload, therefore Bevan Buckland needs to provide regular updates, support and training for staff to prevent resistance. The final stage is ‘refreezing’, ensuring this change is permanent and checking staff are comfortable to accept and cope with the changes. 


8. Explain the importance and role that could be played by people professionals in your organisation (or an organisation with which you are familiar) within change driven by economic downturn. (AC 3.2)

During an economic downturn, it is important that planning takes place to assist in processing and keeping track of change. People professionals at Bevan Buckland play an important role in leading change projects and ensuring that all aspects are successful. Kotter’s 8-step process can be used at Bevan Buckland to ensure that change during an economic downturn is a process, and factors such as organisational culture are considered (Waite, et al., 2021, p.38).

Waite et al. (2021, p.39) stated that people professionals play the role of ‘drivers of change’, which means that they must create, promote and adopt new strategies, for example during an economic downturn, budget cuts take place, which is stage one in Kotter’s 8-step change model. 
Moreover, people professionals are ‘facilitators’ and ‘communicators’ within a business, this means that they are vital for guiding change, developing strategy and communicating their vision, which are steps two, three and four. They are vital for offering learning and development opportunities so that following budget cuts, staff may need to adopt new technology and methods of working. 
Stages five and six are important for empowerment and generating short-term wins. People professionals play the role of a ‘gatekeeper’ to ensure all employment law barriers and policies are compliant and not going to disrupt any change progress. They are also ‘record keepers’, ensuring that details of the budget cuts and progress is recorded, so that senior staff at Bevan Buckland are aware of the progress. This enhances motivation and creates a positive culture. 
Finally, people professionals at Bevan Buckland are ‘critical friends’ and ‘expert witnesses’ in the final stages seven and eight which are acceleration and change. If there are budget cuts taking place people professionals at Bevan Buckland need to make sure that staff are comfortable with the change that’s taken place, if they are feeling motivated and asking if they have any feedback. 


9. Discuss how organisational change, driven by economic downturn, could impact people in your organisation (or an organisation with which you are familiar) in different ways. (AC 3.3)

The Kubler-Ross model can be used to describe the way individuals react to unexpected change. The model is often referred to as a ‘change curve’, where the responses to change are spaced along the curved line. These responses are shock, denial, frustration, depression, experiment, decision and integration (Waite et al., 2021, p39). For example, if Bevan Buckland is losing money and needs to make redundancies, this would be a shock and cause disbelief resulting in anger and frustration to individuals if they believe they may be affected. This can cause low mood and lack of motivation. If help and support are given, this can create engagement and willingness to learn about what the redundancy may entail, and finally, change is accepted.

At Bevan Buckland, organisational change driven by economic downturn can have a negative effect on many individuals but can have a positive effect on others. On one hand it can result in redundancies, poor mental health, lack of motivation or negatively affected work dynamics. On the other hand, for some it can create job opportunities, financial gain, enhanced motivation or improved work dynamics. However, how a person reacts to this organisational change is dependent on many factors, such as their mental health, their view of life or change and their personality. For example, at Bevan Buckland if a person struggling with their workload and mental health is told they are being promoted due to many redundancies in the business, this could result in increased workload creating more anxiety and stress.
The Myers-Briggs Type inventory theory explains that there are different personality types; Extraversion-Introversion, sensing-intuition, thinking-feeling and judging-perceiving. How a person reacts to change and their ability to ‘bounce back’ can be heavily dependent on the features of their personality (Waite et al., 2021, p.40-41). 
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