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[bookmark: _Toc116074930]1.0 Introduction 
[bookmark: _Toc116074932]1.1 Research Background
Employee engagement is the concept that indicates the level of motivation and dedication of employees to their jobs. An employee should be enthusiastic about the job and its responsibilities. Employers will not monitor employees and their tasks all day. Rather employees should complete all duties and tasks with higher dedication Taylor, S. and Woodhams, C. (2022). Higher engagement is expected from employees because of the benefits and facilities provided by the employer. The nature of the relationship between the organisation and employees must be sound. This allows organisations to get jobs done by highly committed employees. However, lower engagement of employees hampers the productivity and success of the organisation. As employers can monitor employees all day long, lower engaged employees like to avoid their responsibilities which hamper their tasks (Cesário and Chambel, 2017). As a result, the organisation suffers in both the short run and long run. Employees must invest their energies, emotion and behaviour in the organisation. They should value the organisation and should act responsibly. Highly dedicated employees are like an asset to the organisation. Because they actively participate in organisational activities, participate in the decision-making process, and help co-workers for completing tasks. As a result, the organisational activities get fuelled which improves the competitive position of the organisation (Johnson et al., 2018). Due to the higher importance of employee engagement, managers implemented human resource management activities that aim to improve employee commitment and contribution.


[bookmark: _Toc116074933]1.2 Research Rationale 
Savoy Hotel is a UK-based luxury hotel company established in 1889. To attract foreign visitors to the UK, Savoy Hotel was founded by Thomas Edward Collcutt (thesavoylondon.com, 2022). Around 500 employees are employed by Savoy Hotel which offers services to guests from different countries along with the UK. This hospitality company offers excellent services to customers and has a good reputation around the world. The success of Savoy Hotel highly depends on its employees because their skills and capabilities are making customers satisfied. For this reason, measuring the impact of employee engagement on Savoy Hotel can help to understand the current condition of the company. With different facilities and training opportunities, the human resource manager of Savoy Hotel is trying to increase the engagement of employees. To improve engagement, the HR manager needs to measure the current employee engagement condition. 
[bookmark: _Toc116074934]1.3 Research Aim
This study aims to find employee engagement and its impact on Savoy Hotel
[bookmark: _Toc116074935]1.4 Research Objectives 
· To find the current employee engagement rate of Savoy Hotel.
· To analyse the current organisational success of Savoy Hotel.
· To measure the impact and the success of Savoy Hotel.
· To recommend strategies for improving employee engagement at Savoy Hotel.
[bookmark: _Toc116074936]1.5 Research Questions
· What is the current employee engagement rate of Savoy Hotel?
· What is the organisational success rate of Savoy Hotel?
· How does employee engagement impact the success of Savoy Hotel?
· How can Savoy Hotel improve employee engagement?


[bookmark: _Toc116074937]2.0 Literature Review
[bookmark: _Toc116074938]2.1 Employee Engagement
According to Bhuvanaiah and Raya (2014) employee engagement is the dedication level of employees to the organisation. Employees must be connected to the organisation and should be responsible for the completion of tasks within the organisation. Enthusiasm and commitment of employees combine employee engagement in the organisation. Kaliannan and Adjovu (2015) argued employee engagement is the motivation of employees for the success of the organisation. Higher motivation fuels the completion of organisational tasks by employees. But lower motivation to complete tasks indicates employees are not connected to the organisation and they have a lower engagement with the organisation. Babu and Krishna (2016) mentioned employee engagement is the investment of employees in the organisation and its success. Employees can invest their time, energy, and behaviour in the organisation which is employee engagement. As per Nazir and Islam (2017) higher employee engagement is expected in daily activities. Employers pay salaries and other sources of benefits to employees and employees should return to the organisation with their commitment and dedication. Al-dalahmeh et al. (2018) rather found employee engagement is highly affected by human resource management activities. Lack of motivation, unclear direction and challenging works within the organisation are responsible for the lower-level engagement of employees. (Denisi A.S. and Griffin R.W., 2005)
[bookmark: _Toc116074939]2.1.1 Importance of Employee Engagement
According to Anitha (2014) employee engagement is important for the organisational success and competitiveness of the organisation. Highly engaged employees are self-motivated and active decision-makers. They contribute to the organisation by completing daily tasks. Rather they build a good culture based on cooperation and collaborative working. Bin and Shmailan (2015) argued employee engagement is a must for organisational sustainability. As organisations fully depend on employees, a lack of engagement from employees will threaten the sustainability of the organisation. Tasks will not be completed and the organisation will run based on losses which will affect sustainability. Cesário and Chambel (2017) mentioned that employee engagement boosts organisational productivity. 
Employees invest their time and skills in the organisation which ensures faster development based on higher activities. In addition, employee engagement improves the employee retention rate of the organisation. Engaged employees are satisfied and they like to work for the same organisation for a long time which allows employee retention. Johnson et al. (2018) opposed that employee engagement is a mandatory factor for ensuring customer satisfaction. Highly engaged employees are like assets and they offer higher services to customers. Better skills and commitment of engaged employees ensure customer satisfaction rate. As a result, the organisation can achieve a higher customer satisfaction rate.
[bookmark: _Toc116074940]2.1.2 Goal of Employee Engagement
According to Bhuvanaiah and Raya (2014), the goal of employee engagement is to increase organisational production for a long time. Highly engaged employees will complete their duties without any intervention from the employees. Highly engaged employees are self-motivated and committed to the improvement of the organisation. As a result, the organisation expects to have higher performance because of high employee engagement. Pandita and Ray (2018) argued the goal of employee engagement is to improve the team and culture. Because of higher employee engagement, the organisation will have talented employees and they will make the teams better. In addition, highly engaged employees will improve the working culture. Ismail et al. (2019) mentioned that the goal of employee engagement is to provide a positive employee experience and higher customer satisfaction. Employees will highly be benefitted from the organisation because of their contribution. On the other hand, the organisation will be able to provide a better satisfaction rate to customers.


[bookmark: _Toc116074941]2.1.3 Barriers to Employee Engagement
Kaliannan and Adjovu (2015) found that higher employee engagement is expected by all employers. Because of the higher importance of employee engagement, organisations try to increase employee engagement through different types of human resource management activities. But increasing employee engagement is a difficult task because human resource managers must implement different types of motivational theories to increase employee engagement. Babu and Krishna (2016) argued employee engagement can be increased if human resource managers ensure managing tasks properly. Dividing tasks properly and assigning goal-based rewards must be ensured for increasing employee engagement. But HR managers don’t focus much on job designing which reduces employee engagement. Nazir and Islam (2017) mentioned that improper team building in an organisation affects employee engagement. Collaboration and cooperation among employees are necessary for improving teamwork. But HR managers can’t develop proper teams which affects employee engagement. Better collaboration allows the development of a good culture which increases employee engagement. Al-dalahmeh et al. (2018) opposed that employee engagement can be increased with the implementation of a good work-life balance. Most modern organisations don’t have a good work-life balance. Rather they focus on getting higher work from employees. As a result, employees don’t like to engage in daily activities. The motivation and enthusiasm of employees reduce because of poor work-life balance. 
[bookmark: _Toc116074942]2.1.4 Importance of Measuring Employee Engagement
According to Johnson et al. (2018) employee engagement must be measured after some period to understand the effectiveness of the workforce. Human resources within the organisation complete all duties. By measuring the commitment and enthusiasm of employees, HR managers get an idea about the contribution of employees. Pandita and Ray (2018) argued measuring employee engagement must be done for understanding the current level of employees. As a result, HR managers can find the improvement areas of the workforce. Arifin et al. (2019) said measuring employee engagement help to find the reasons for organisational failure. HR managers gain an idea about the best motivational theories and industry practices. As a result, improvement can be made in the organisation based on measuring employee engagement.
[bookmark: _Toc116074943]2.2 Organisational Success 
According to Babu and Krishna (2016), organisational success is the rate of goal achievement by the organisation. Within a specific period, the organisation achieves definite goals and objectives based on specific strategies. Measurement of the goals and achievement of the objectives indicates organisational success. Cesário and Chambel (2017) argued that organisational success is not only about financial objectives but rather the improvements of human resources, strategies, etc. Non-financial aspects of the organisation can be improved within a limited period which also indicates organisational success.
[bookmark: _Toc116074944]2.3 Impact of Employee Engagement on Organisational Success
According to Nazir and Islam (2017) employee engagement directly affects organisational success. Enthusiastic employees are self-motivated and cooperative. They respect the job and contribute to the success of the organisation without continuous intervention from the management. Motivated employees are enthusiastic and continue for the same organisation for a long time. As a result, the employee retention rate of the organisation improves which develops the organisation. Al-dalahmeh et al. (2018) argued employee engagement improves the internal environment of the organisation. Employees participate in the decision making which improves empowerment. As a result, the organisation gets higher innovation and creativity of the organisation.


[bookmark: _Toc116074945]3.0 Research Methodology
[bookmark: _Toc116074946]3.1 Research Philosophy
Application of the positivism philosophy can be found in this study. Application of the scientific method and avoiding assumption are two basic aspects of this philosophy which will be implemented in this study (Kurniawan, 2018). Based on this philosophy, the researcher will generate the best outcome to find employee engagement. 
[bookmark: _Toc116074947]3.2 Research Approach
The deductive approach will be implemented in this study for finding the perfect outcome of the study. Collection of data from the primary source and following the theories of other researchers will guide to a perfect researcher outcome.
[bookmark: _Toc116074948]3.3 Research Method
Analysing the employee engagement of the selected hotel company can be done based on primary research. Employee engagement is an internal matter of the organisation (Islam and Islam, 2020). Important information to find employee engagement can’t be found in the secondary source. For this reason, the researcher will be using the primary source.
[bookmark: _Toc116074949]3.4 Data Collection
The collection of data from employees of the selected company will help the researcher to conduct this study. Based on data collection tools such as questionnaires, the researcher will collect primary data (Shorten and Smith, 2017). This will help to find the exact condition of the employee engagement rate of the selected company.
[bookmark: _Toc116074950]3.5 Ethical Factors
The researcher will not collect the personal information of employees. The name, age, salary, etc. of employees won’t be collected. In addition, after completing this study, the researcher will delete all data of employees.


[bookmark: _Toc116074951]Conclusion 
Employee engagement is highly needed for the sustainability of the organisation. Higher engagement of employees improves the working condition and success of the organisation. Hotel businesses depend on employees and their skills. For this reason, these hotel companies are highly affected by the employee engagement rate. To improve the employee engagement rate of Savoy Hotel, the researcher will collect data through the primary data collection method. In addition, an analysis of published articles and journals will be used for understanding industry practices. A combination of both approaches will help to find the current condition as well as to suggest better strategies used by industry leaders to increase employee engagement.
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