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Introduction
An individual is able to identify any gaps in their abilities and knowledge and develop strategies to overcome these gaps through the employment of reflective processes. The aim of this course work is to reflect upon a session in which me and a couple of my peers developed a business plan last term. In the course of this session, my group gave a presentation where we were required to present a business plan on how to create and maintain a restaurant business. In addition to this, we also explored the different aspects involved in effective team working and communication. My experience of my first term will also be discussed as well as all of the knowledge I had gained which I applied in my second term.
Reflective Analysis
According to Ellis and Bach (2015), reflective analysis is a procedure that allows individuals and groups to dissect their previous actions and assess their strengths and weaknesses. This greatly aids them on their efforts to shrink their ability and knowledge gaps. In this section the reflection of the business plan follows the Gibbs model. The model is presented in a figure below:
Figure 01: Gibbs Model
[image: ]
Source: (Gibbs, 1998)
The model has six stages and is evaluated below to reflect the event.
Description
This section is utilized to reflect upon the session itself. The presentation in this session was a part of the course ‘Managing Enterprise in the 21st Century’ at UWTSD. As a result of this session I was able to develop a great business plan for my very own business. The course was excellent at providing me with a deeper understanding of the processes included in creating a good business plan. The business plan development session has helped me to gain enough knowledge for me to be able to start my own business. It was my belief that experience was a essential component for the construction of a business plan. Therefore I believed that it was only professionals who would be able design such plans but I stand corrected as I was able to create my own business plan while having little to no experience. Although experience makes it easier to create a business, I discovered that a high level of dedication and an ability to solve problems is far more crucial. Good communication and decision making skills also factor into the quality of a stable business plan. I believe these skills were essential in the making of our business plan. In addition to having a good structure, budgeting is also very crucial. 
[image: ]
PESTLE is a tool used by companies to track an environment in which they operate or are planning to launch a new project/product/service in. This is utilized to assess the different factors (political climate, economic, social etc.), which may affect the level of success their product/service has in that specific region.




Feelings
I am thankful for the fact that I had the opportunity to take part in this session where we carried out the group presentations. During the time we spent developing the business plan the various members in my team were able to generate an assortment of ideas that expanded my understanding of the matter. When the occasion arose where the group encountered contrasting views on a certain subject, we ultimately decided to compromise in order to resolve the situation. This was a great experience for me as debating these matters with my peers increased my confidence in speaking in public. Furthermore, it is imperative that you have an aim and therefore should set goals for your business. 
Evaluation
I was able to successfully implement the knowledge I had gathered throughout the first term to be a productive member of the team. Whilst working on the presentation, I identified one of the areas in which I was lacking skill to be communication. This discovery affected my ability to work as it lead to me having a lower self esteem. Given that effective communication between the team was crucial, I decided to prioritize this as my biggest weakness. I realized that team chemistry was also essential as my conflict with another member of the team negatively affected our work. This was due to the fact that it resulted in me not being able to work effectively with my peers. Furthermore, It became apparent that networking skills are critical to entrepreneurs and thus I decided that I needed to work on this particular set of skills.
Analysis
I began to directly address the particular regions where I was lacking the most skill. In the beginning, I decided to further my knowledge on the subject we had been working on in the development of the business plan. During the presentation, I spoke about the marketing side and this is deemed to be a significant component in when starting a business. According to Fleming (2016), the main problems faced by the marketing teams of companies is that they are required to execute their work in a way which allows them to target the correct band of customers. I have thoroughly examined that specific market to find out the current trends in that market and also find out consumers’ needs and demands to develop strategies accordingly. It is also imperative that there is effective communication between all the sectors of the business and that the prices for the products are allocated strategically. In order to increase our customer satisfaction, I gathered information from all other departments of the business due to the fact that it was necessary to do this in order to make sure that it targets the market properly. The reason why I designed the business plan with such accuracies was to assure that the company would put all the strategies into action without fault and gain an edge over the competitors within the market. I also had created the sales forecast for the business to make sure that our company could target the market accordingly and achieve its goals. I believe my ability to make good decisions and solve problems were key to ensuring that the company would be able to reach its targets within a certain time period. It is my belief that my refined decision-making and problem solving skills really helped to make certain that our business would have the means to attain its ambitions before the end of a set amount of time.
Effective communication is a main factor that is involved in the success of our company, which then means I would need to improve and develop my communication skills. According Thomas M and Thomas G (2008), the knowledge of effective skills of communication is important to individuals to improve their professional skills and develop the careers for the future. I had to use my facial expression to substitute verbal communication with the team members most of the time during the business plan presentation development. West (2012) said that the non-verbal communication elements are one the most influential factors that determines the total communication process. The non-verbal communication is done by sending information that is wordless, such as body language, voice, visual cues, and touch. I also communicated with the member of my team by using signs and very little words. In 2012 Vali stated that people can understand non-verbal communication more than the verbal communication as it could be seen as more powerful than words and allows listeners to be more attracted. I found out that the individual productivity is enhanced when they can communicate to each other properly in the non-communication. I also discovered that communication plays an important role in everyday life, as individuals would usually communicate with each other in both verbal and written form. I then began to acquire the knowledge and skill of all the forms of communication.

The role of teamwork could be seen as significant as it allows individuals to be able to work appropriately in teams. In 2009, according to Parker the success of organisational working dependent on the teamwork as it important for the development of performance of the individual and all the activities for the organisation are performed within the team, which all the members would need to support each other so that they can reach all the end objective that improves that organisation. In accordance to Bach and Ellis in 2015, the role of the team members would determine the way that the team and the member are able to perform their role appropriately. I found Belbin theory is very effective to determine the role of the each individuals based on the ability and skill of the team members. I has not analyzed my team role ability according to the Belbin’s theory but later I found that it is ‘Resource Investigator’ which was similar with my work as I had evaluated the difficult issues of the team and took appropriate decision for team activity. I also developed innovative strategies for the development of the business plan and right able to minimize the problem that I faced at the time of performing my team activities. 
I had analyzed the significance of the collaborative working dispute the resolution and make all parties perform jointly in a group and share ideas and opinion to accomplish the goal properly. According to Fleming (2016), the collaborative working makes the team able to reach to the high level of service delivery within the organization. The collaborative working ensures that the team members able to perform all team activities with mutual respect and effectively contribute to achieve the team goal. According to Thomas and Thomas (2008), the collaborative working ensure the equal opportunity for all the members of the team to get engaged with the team activities based on the ability they possess. Moreover a friendly relationship develops among the members of the team. I found that I had shared ideas with my team members but there was lacking of the relationship among the all team members which is very supportive to ensure that all members get able to perform all team works appropriately within the group. I had learned the behavior that I need to ensure to work all the team members. 
The role of the networking is also very significant that an individuals need to perform to improve the professional qualification. I realized that I need to enhance my networking skills as it is one of the most important issues that the entrepreneurs need to follow. According to Parker (2009) the networking skill of the individuals make them engaged with the large numbers of the professionals and able to develop the skill and knowledge appropriately. I started to get engage with the numbers of professionals using various social media platform and other communication processes.
Through the use of the ‘Personal SWOT’ method, I have been able to successfully identify my strengths and weaknesses. My biggest strengths were my trustworthiness, creativity and dedication. This meant that I was able to support my team members in the group presentation through my experience and knowledge. One of the strengths of our business was that we had established how to maintain our money and budgets. One of the weaknesses for our business was working out how to trust out suppliers and workers. A lack of commitment was also recognized as a weakness as two members of the group failed to attend on the day of the presentation.

Conclusion
In conclusion I evaluated that there are several things that could be performed differently at the time of the presentation development period. I found that communication plays an important role of professional life as individuals have to make communication with each other both in written and verbal form so if I had enough knowledge in appropriate communication process that I would be able to perform the proper communication with all members of the company and information sharing would enhance the performance level of the company. I had learned the behavior that I need to ensure to work all the team members but the team was not able to perform the collaborative working with all the members of the team so the effective collaborating would enhance the overall performance of the company. Moreover I realized that I need to enhance my networking skills as it is one of the most important traits required by entreprenurs. Gaining good level of networking skill would make them engaged with the large numbers of the professionals and able to develop the skill and knowledge appropriately. I found that I have good decision making skill and I am also good in solving problems. These two skills of mine were very supportive to make me able to develop business plan along with my team members. I find out several weaknesses in me as I need improve my communication skills as I was not able to communicate with the team members appropriately. I also need to improve my verbal and non-verbal both communication processes to effectively send information to the receivers end. I was not able to perform collaborative working with my team mates so it needs to improve.
In the last 10 weeks, we have learnt how to be an entrepreneur and what it takes to be successful in the business world. We also learnt that to run a strong business it requires excellent customer service, maintaining the wellbeing of team members and efficiently working under pressure. We also had to be aware of the policies and procedures and had to know the difference between a private business and limited business. A strong business requires an understanding of supply and demand, international goods and how to sustain a relationship with the suppliers. We may also face several challenges such as: satisfying customers, delivery issues and suppliers delay. As we live in such a diverse society with many different religions and cultures, we had to mold our business to accommodate every ones needs.

Action Plan
[bookmark: _GoBack]There are many issues that could be performed differently like the team working activities could be performed differently by engaging the team members in one communication platform and share all the information with all the members at the same time so that all members are up to date with all the latest ideas. So besides making e-mail communication the app based communication would be effective. In this process more group meeting could also be arranged with all the team members. So in the future, communication between the team members will be more efficient. The social media communication platform would also be used to enhance engagement with the numbers of the professionals and gain experience and skills.
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