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Executive Summary
This report highlights the significance of intercultural competence in international hotel management in the UK, with a focus on the importance of understanding cultural norms and values in the global marketplace. It includes an analysis of two hotels in the UK that emphasize intercultural competence in their management, namely The Ritz London and InterContinental London. The report also provides a thorough analysis of international hotel management in two countries, the UK and France, and outlines key cultural differences, customs, and behaviours in the UK that may be important for international hotel management. Additionally, the report includes common recommendations found in hotel handbooks for guests, such as local attractions and restaurants. Understanding and appreciating different cultures can result in better customer service and enhanced business relationships, making it a crucial factor in the success of international hotels.
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[bookmark: _Toc127652223]Introduction
Intercultural competence refers to the ability to effectively interact and communicate with individuals from diverse cultural backgrounds. In the UK, intercultural competence is increasingly important in the field of international hotel management as the hospitality industry becomes more global. International hotel managers must have an understanding and appreciation of different cultural norms, values, beliefs, and behaviors in order to work with guests and employees from various cultures. In addition to intercultural competence, international hotel managers must also possess a strong understanding of the business aspects of the industry, as well as excellent communication and leadership skills. The combination of these skills is crucial for success in the global hospitality industry, as it allows managers to effectively manage a team of employees and ensure that guests have a positive experience.

[bookmark: _Toc127652224]The Importance of Intercultural Competence in International Hotel Management in the UK
It is true that in the UK, a greater emphasis is being placed on the importance of intercultural competence in the field of international hotel management. Intercultural competence refers to the ability to effectively interact and communicate with individuals from diverse cultural backgrounds.
As the hospitality industry becomes increasingly global, international hotel managers must possess intercultural competence in order to work with guests and employees from various cultures. This involves having an understanding and appreciation of different cultural norms, values, beliefs, and behaviours (Inkaew, 2016).
Here are two examples of hotels in the UK that emphasize intercultural competence in their international management:
1. The Ritz London: This iconic luxury hotel in the heart of London has a team of international managers who are trained in intercultural competence. They are able to communicate effectively with guests from different cultural backgrounds and understand their unique needs and expectations. The hotel also offers cultural training to its staff to help them better understand and appreciate different cultural norms and practices.
2. InterContinental London - The O2: This modern hotel in East London is part of the InterContinental Hotels Group, which is known for its commitment to intercultural competence. The hotel has a diverse team of managers and staff who are trained in cultural sensitivity and are able to communicate effectively with guests from around the world. They also offer cultural training to their employees to help them better understand and work with guests from different cultural backgrounds.
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International hotel management is an industry that involves providing services to guests from all over the world. In the UK, as in other countries, cultural understanding is critical to success in the global marketplace. Here are some reasons why cultural understanding is significant in international hotel management:
Providing better customer service: Understanding the cultural norms and expectations of guests from different countries can help hotel staff provide better customer service. This can involve things like knowing the proper way to greet guests, what kind of food to serve, and how to interact with guests from different cultures (Yang et al., 2022).
Enhancing business relationships: Developing relationships with guests from different cultures can be crucial to the success of an international hotel. Understanding cultural norms and values can help hotel staff develop better relationships with guests and make them more likely to return in the future (Cheung et al., 2022).
Top of Form
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Here is a thorough analysis of international hotel management in two countries: the United Kingdom and France.
United Kingdom: The UK is a popular tourist destination, attracting millions of visitors every year. The country has a highly developed hospitality industry, with many international hotel chains operating in major cities such as London, Edinburgh, and Manchester. The hotel industry in the UK is highly regulated and the standards are quite high, with many hotels rated by independent organizations like the AA and Visit Britain (Nazarian et al., 2017).
France: France is another popular tourist destination, known for its cuisine, wine, and cultural attractions. The country has a long history of hospitality and tourism, with many famous hotels and resorts located in cities like Paris, Nice, and Cannes (Atkinson et al., 2017). The hotel industry in France is highly regulated, with many hotels rated by organizations like Atout France and the Michelin Guide.
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Here is a critical understanding of key cultural differences, customs, and behaviours in the UK that may be important for international hotel management:
1. Politeness: Politeness and good manners are highly valued in the UK, and this includes the use of "please" and "thank you". However, it is also important to understand that politeness in the UK may be expressed through indirect languages, such as using "excuse me" instead of "sorry". Hotel staff should be aware of these subtle nuances to avoid misunderstandings or offending guests (Li and Law, 2013).
2. Queuing: Queuing is a common practice in the UK, and guests may expect to see orderly queues in hotel lobbies, restaurants, and other areas. However, it is also important to understand that guests may become frustrated or impatient if they feel that the queue is moving too slowly or is disorganized. Hotel staff should be attentive to the needs of guests in queues, such as providing updates on wait times or offering refreshments (Chen et al., 2012).
Here are some examples of how the cultural differences, customs, and behaviours in the UK may apply to two hotels in London:
The Ritz London:
The staff should be trained to use polite language and good manners when interacting with guests, using "please" and "thank you" appropriately.
InterContinental London - The O2
The staff should be aware of the subtle nuances of polite language in the UK, such as using "excuse me" instead of "sorry".
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Hotel handbooks typically provide guests with information about the hotel's policies, services, and amenities, as well as recommendations for local attractions, restaurants, and activities. Here are some common recommendations that may be included in a hotel handbook:
1. Local attractions: The hotel may provide recommendations for popular local attractions, such as museums, galleries, historical sites, or theme parks. This can help guests plan their itinerary and make the most of their time in the area (Cheung et al., 2012).
2. Restaurants: The hotel may provide recommendations for local restaurants, cafes, or bars. These recommendations can range from fine dining establishments to more casual options and can include a variety of cuisines (Gesteland, 2012).
Example recommendations found in the hotel handbooks for guests at The Ritz London and InterContinental London:
The Ritz London: The hotel recommends guests visit nearby attractions, such as Buckingham Palace, the National Gallery, and the Tower of London, and offers a map with suggested walking routes. The hotel also provides information about local theatres and musical performances (The Ritz London, n.d.). 
InterContinental London: The hotel recommends guests explore nearby landmarks and attractions, such as St. Paul's Cathedral, the Tate Modern museum, and the London Eye. The hotel also provides information on nearby shopping districts and local markets, as well as offers a private chauffeur service for guests (InterContinental London, n.d.).


[bookmark: _Toc127652229]Conclusion
Intercultural competence is increasingly important in the field of international hotel management in the UK, as the hospitality industry becomes more global and diverse. In addition to possessing business acumen and leadership skills, international hotel managers must have an understanding and appreciation of different cultural norms, values, beliefs, and behaviours to effectively interact with guests and employees from various cultures.
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