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Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments toward organizational objectives. It is the fuel that allows common people to attain uncommon results.
Andrew Carnegie
Today’s teams are different from the teams of the past: They’re far more distinct, 
dispersed,digital, and dynamic with frequent changes in membership. But while teams face 
new hurdles, their success still hinges on a core set of fundamentals for group collaboration.
This project presents why teamwork is important and strategies that aim to help between 
team members better together and address many of the interpersonal issues such as trust, 
respect and direction that determine how people cooperate successfully.

Keywords: Teamwork, team process, communication.














ARTICLE 1: Concept of Teamwork 

   Teams are groups of people with corresponding abilities who are faithful to a common goal 
and work together in a coordinated and mutually supportive way to fulfil their goal or 
purpose. 

Assignment effectiveness is the extent to which the team is thriving in accomplishing its task-
related objectives. Shared goals are most likely to be gained through working together and 
pooling experience and expertise.
   Thriving teams are defined by a team vitality based around belief, shared respect, 
helpfulness and at best kindness. Naturally bringing people together does not necessarily 
guarantee they will operate productively as a team or make relevant settlements. Teams are 
composed of people who have a diversity of emotional and social needs which the team can 
either defeat or help to meet. 

   Teamwork impassiveness failing to take action to advance good teamwork is a strategy 
likely to succeed in average performance. Efficient teamwork outcomes from:

· a team whose membership, size and resources match the task 

· excellent leadership and attentiveness to team-building 

· engagement by team members to comprehend and identify with one another’s goals 

· the evolution of team goals – a shared perception

· coordinated effort and organized distribution of duties evenly across the team

· the open interchange of erudition within the team loyalty and openness between team 

members
 



Advantages of thriving teams:

· advances in cooperators self-esteem, beliefs, motivation and personal fulfilment 

· greater transparency in delivering concepts through  group conference 

· better sharpness by individuals of the nature of their participation – and the needs of 

other team affiliates

· more productive use of resources  particularly time greater optimism – by focusing on 

positive outcomes and putting less weight on problems

· a wider spectrum of opinions willingly than individuals working in isolation 

· more effective responses to changes  improved faith and presentation help a team to 

adjust to new conditions
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     There are three essential processes teamwork: the transition process, action processes, and 

interpersonal processes. 

Through each of these processes, particular sets of activities occur.

1. The transition process is the phase when a team is formed. Activities involve:

· Mission examination: establishing a perception of the overall purpose.

· Goal specification: cataloguing and prioritizing the obligations and activities needed 

to accomplish the mission.

· Strategy formulation: developing a course of action to reach the goals and achieve the 

mission.

2. Action processes comprise the phase during which a team performs its work. Activities 

include:

· Monitoring milestones and goals: following step approaching the achievement of 

assignments and activities.
· 
Monitoring operations: pursuing the management of supplies such as people, 

technology, and data.
· 
Coordination: designing and maintaining the course of team pursuits and 

responsibilities.
· 
Team monitoring and maintenance: assisting individuals among their duties by, 

for instance, presenting feedback including coaching.



3. Interpersonal processes constitute activities that occur during both the transition and action 

methods. These include:

· Conflict management: building requirements to avoid tension and resolving dispute 

when it occurs.

· Motivation and confidence building: generating the eagerness and competence of

 individuals to work collectively to complete the mission.

· Affect management: assisting team members to manage their emotions as they work 

commonly.
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   Team members of high strength contribute most to a team when other members are also of 
high  capacity. Nevertheless, informing and leading a team, it is vital to consider not only 
individuals'  professional skills, knowledge and experience but also their ability to coordinate 
operations and their interpersonal attributes. In electing potential members, it is essential to 
look for people who will work  constructively with others and have an eagerness to progress 
and advance within the team. 

Preferably, team members will be selected who are capable to: 
· perform to a shared goal listen and respond 

· listen and respond to others in an accurate and fruitful way

· to take on distinct roles in the group to achieve shared outcomes

· be accessible and honest with their concepts, concerns and values 

· avoid carrying hidden agendas into team conferences

 Those unlikely to work well as team members are individuals who seek to maintain their 
position by defending their experience or who prefer to work alone and unaided and are 
unwilling to discuss their assumptions, negotiate options or explain resolutions.
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   Tuckman’s ideas indicate that it takes time to reach the “performing” stage, and it’s normal 
for these teams to go through ups and downs as they develop relationships. Especially in the 
first period, which is perhaps why Tuckman called it the “storming” phase!
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Forming:

The first step of team progress during which individuals have not yet gelled together. 

Everybody is busy finding their place in the team, s and asking themselves why they are 

here!  

Storming:

People begin to see themselves as part of a team. However at this stage, they may challenge 

each other, and the team leader, about such things as what the team is doing, and how things 

should be done. As the stage title recommends, conflict typifies this stage, as disagreements 

surface. This may appear in some loss of performance or focus on the duty, as the diagram 

illustrates.


Norming:

This is the phase where team members start to come together, acquiring processes, setting 

ground rules, clarifying who does what, and how things will be done. This phase is 

characterized by a developing spirit of “togetherness”.  

Performing:

This is the last stage where the increased focus on both the task and on team relationships, 

combine to provide collaboration. Performance is achieved through people working 

productively together.  

The value of Tuckman’s example is that it helps us discern that teams evolve. It also helps us 

to contemplate how they may face complex problems at different stages of their evolution.
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 “Communication is your ticket to success if you pay attention and learn to do it effectively.”

Theo Gold 

   Communication represents the act of transferring and understanding information and 

ideas.  Excellent communication between members is indispensable if a team is to cooperate 

successfully and make the best use of its combined information. Team identity and group 

connection benefit from good communication. Conversely, lack of communication where 

members work too much on their own and loos touch with how their work relates to others 

can reduce team effectiveness. 
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There is a wide range of methods in which we communicate. The different categories of 

communication include:

Verbal Communication

When communicating verbally, the words that are spoken are very important. However, how 

the words are spoken is just as important as the choice of the lexicon, which involves face-to-

face, telephone, television or radio and other media.

Listening 

The communication process is efficient when there is a mutual understanding between the 

sender and the receiver. Accordingly, listening is just as relevant as speaking. Nevertheless, it 

should be noted that listening is not the same thing as hearing. Hearing is a physical ability 

while listening is a skill that requires becoming involved.

Effective listening techniques include the following : 

· Mirroring: Re-state the key expressions of the speaker using their specific words. 

· Paraphrasing: Re-state the key message of the speaker using your own words. 

· Summarizing: Implement a condensed version of what the speaker has said, 

highlighting the essential points. 

· Self-Disclosing: Tell the speaker how you feel about what has been said and whether 

you agree or disagree.


Non-Verbal Communication, covering body language, gestures, how we dress or act, where 

we stand, and even our scent. There are many subtle ways that we communicate (perhaps 

even unintentionally) with others. For instance, the tone of voice can give clues to mood or 

emotional state, whilst hand signals or gestures can add to a spoken message.


Facial expression: The expression on the face of a person will often expose a great deal 

about their attitude and emotions, expressing feelings such as pleasure, agreement, 

uncertainty, impatience, nervousness, defensiveness, discomfort, etc.


Eye Contact: In Canadian culture, people who keep eye contact during communications 

present the impression that they are confident, interested and engaged in the conversation. 

Alternately, those who avoid eye contact during communications often give the impression 

that they are passive, uninterested and/or probably lying.


Posture: People who are comfortable and interested in a situation ordinarily stand, walk or 

sit in a relaxed manner. Collapsed shoulders may communicate feelings of depression or 

hopelessness. An anxious or tense person will often move stiffly and may sit or stand with 

their arms folded tightly in front of themselves.


Gestures: The gestures of an individual also reveal a great deal about their attitude or 

feelings. Drowsing may show that a person accepts with or understands what is being said. A 

person who is anxious or nervous may play with their hair or an object such as a pen, chew 

on their lips or fingernails etc. Yawning or watching the clock may indicate boredom or a 

lack of concern. Holding a hand up may indicate that a person wishes someone else to stop.



Written Communication: which includes letters, e-mails, social media, books, magazines, 

the Internet and other media.  

Strategies of powerful written communication:

· Write in a clear, correct, concise, organized manner, ensuring logical flow. 

· Use language that will be understood by the reader; avoid slang words, symbols and 

abbreviations (unless clearly defined). 

· Ensure use of correct spelling, particularly for the names of people and companies. 

· Use good grammar. 

· Keep sentences clear and short.

Visualizations: graphs and charts, maps, logos and other visualizations can all communicate 

messages.

Open communication and information sharing:
 
· Help team members to anticipate what they can expect from one another and when 

they can expect it.

· Exclude surprises and make it easier for members to work together.

· Induce trust and familiarity among team members.

· Provide more dynamic group behaviour, including the enthusiasm to question and 

challenge in the search for better resolutions.
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Table 1: A case study; Key attributes for successful teamwork:

	Key Attributes
	Descriptors

	Commitment to team success and
shared goals
	• participants understand their purpose and share their goals – the combination achieves
mission (Francis & Young, 1979)
• members must share a strong common goal (Kets De Vries, 1999)
• groups provide each member of the team with prestige and recognition (Scarnati, 2001)
• successful teams are motivated to succeed (Bradley & Frederic, 1997)
• there is strong team commitment to succeed (Critchley & Casey, 1986)
• members have strong shared values and beliefs (Kets De Vries, 1999)
• engaged in and satisfied with their work (Wageman, 1997)
• creation of a team atmosphere that is informal, relaxed, comfortable and non-judgemental
(Harris & Harris, 1996)

	Interdependence
	• one cannot succeed unless the other members of the group succeed (Smith, 1996)
• together the group can deliver more than the individuals who compromise it could do in
isolation (Francis & Young, 1979)
• team members must work together effectively to produce successful systems (Bradley &
Frederic, 1997)
• team members interact to help each other accomplish the task and promote one another’s
success (Smith, 1996)
• team members build on the capabilities of their fellows – the combinations energised
through synergy (Francis & Young, 1979)
• team members must take an interest in both the group and each individuals achievement
(Harris & Harris, 1996)
• team members must never be fully self-directed or completely independent (Johnson,
Heimann, & O'Neill, 2000)

	Interpersonal skills
	• people must care for each other (Critchley & Casey, 1986)
• members must protect and support each other (Kets De Vries, 1999)
• feelings cab be expressed freely; (Critchley & Casey, 1986)
• members must be respectful and supportive of one another, and realistic in mutual
expectations (Harris & Harris, 1996)
• there is a high level of trust (Critchley & Casey, 1986)
• members respect and trust each other (Kets De Vries, 1999)

	Open
communication
and positive
feedback
	• ideal team should be highly diversified in the talents and knowledge each member
contributes, while maintaining open, non-threatening communication (Bradley & Frederic,
1997)
• value effective listening and communications that serves group needs (Harris & Harris,
1996)
• engage in open dialogue and communication (Kets De Vries, 1999)
• cultivate a team spirit of constructive criticism and authentic non-evaluative feedback
(Harris & Harris, 1996)
• team members must be open and truthful (Critchley & Casey, 1986)

	Appropriate
team
composition
	• successful teams are a product of appropriate team composition (Bradley & Frederic, 1997)
• clarify member roles, relationships assignments and responsibilities (Harris & Harris, 1996)
• discuss differences in what each member has to contribute to the work (Wageman, 1997).


	Commitment to
team processes,
leadership &
accountability
	• tolerate of ambiguity, uncertainty and seeming lack of structure (Harris & Harris, 1996)
• instil approaches that are goal-directed, divide labour fairly among members and synchronize
efforts (Harris & Harris, 1996)
• accept individual accountability/personal responsibility; (Smith, 1996)
• team members are accountable for their share of the work (Smith, 1996)
• members subscribe to distributed leadership (Kets De Vries, 1999)
• decisions are made by consensus (Critchley & Casey, 1986)
• effective leadership is needed (Bradley & Frederic, 1997)
• encourage group participants, consensus and decisions (Harris & Harris, 1996)
• experiment with new ways to work more effectively; (Wageman, 1997)
• seek best practice from other teams and other parts of the organizations; (Wageman, 1997)
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   Teamwork is required for success and growth. As much as some people like to believe they 

can do it all on their own, the certainty is, they can’t. Having a good team of individuals 

around you not only supports you to stay taught but also permits you to think in various 

forms, drive boundaries with new ideas and most importantly it provides you with a strong 

support network.
 
   Moreover, teamwork is becoming increasingly important in contemporary organisations, 

and as long as teams are developed, managed and implemented effectively, can provide a 

reservoir of ambitious advantage in terms of enhanced employee comfort, creativity and 

innovation.

No one personality can do everything, yet operating in a team is somewhat crucial in many 

situations but working well in a team is optional – the onus is on you to action this. 

Discovering how to do this effectively and performing all of the above amongst your co-

workers is the best way to assure that you are on your way to attaining your objects whilst 

building a great business environment.
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