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Effective Team Working and Communication
Supplementary Notes.

A presentation on team-working.
 “A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role which is understood by other members.”(Belbin). In the 1970’s Dr Meredith Belbin and a group of researchers found that there were nine clusters of behaviour which they then called Team Roles. These nine behaviours do not mean that you need to have nine people in every team for it to succeed as Belbin believes that all individuals have a number of these behaviours. As well as the importance of each role it was also identified that there was also an acceptable weakness to each role. This became acceptable as the strengths of each role will override the weakness. The nine roles identified are:
· Plant- Creative, imaginative and good at solving problems in an unorthodox way. These individuals will prefer to work alone as they do not like to receive any forms of praise or criticism. They will also struggle to communicate effectively with others.
· Co-Ordinator -Their main focus will be their ability to help the rest of the team reach their goal. They will also be seen as being mature and trustworthy and other team members will find them highly confident. However the Co-ordinator can be seen as being over- controlling and quite manipulative of others.
· Shaper- This individual thrives under pressure and more often than not will be very competitive as they like to win, they are very good at pushing themselves and motivating others to achieve their goals. The flip side of this is that they can be very inconsiderate of others feelings and can be easily provoked.
· Team-worker-They will be very popular and likable by their colleagues. They will listen to everyone’s  opinions and ideas and are very caring and diplomatic with their input, however they do not like any form of confrontation so will find it more difficult to be decisive  in a crisis.
· Specialist-The specialist will love to learn and is very knowledgeable in all areas and if there is something they don’t know they will endeavour to learn and understand it. They will be eager to help others and are very dedicated members of the team. The specialist will find it unnecessary to be overly sociable as they are more likely to be stuck in their own little bubble.
· Implementer- Very practical, reliable and efficient. They will be very loyal to the organisation and what you see is normally what you get as they have no hidden agendas or self-interest. They are however quite slow in seeing or accepting new ways and ideas.
· Completer-They are very eager to complete the job at hand and will have a great eye for detail picking up on any errors almost immediately. They are perfectionists so they will find it difficult to delegate the workload or could become quite anxious when it comes to meeting deadlines.
· Resource Investigator-A highly enthusiastic extrovert who is very friendly to all and has excellent communication skills both internally and externally. They are very relaxed individuals and are willing to help promote others ideas, they are however very easily distracted and tend to lose any form of enthusiasm quite quickly.
· Monitor/Evaluator- These over enthusiastic members are very serious minded. They are able to analyse all problems consistently as they are able to separate the facts and logic from the emotions. Some team members will find these individuals slow, boring and quite judgmental.
As a good team manager it is important to know what roles your team members possess as there are no good or bad roles to possess only the knowledge to know that the team between themselves cover all nine roles as with these strengths your team can reach their goals and targets in a timely and professional manner. You can find out the roles your staff are by asking them to fill out Belbin’s Questionnaire (Appendix 1).

The difference between groups and teams.
 “The most effective teamwork happens when individual contributors harmonize their efforts and work toward a common goal. Good teams don’t typically happen by accident; hard work, commitment and some amount of struggle are usually involved in creating successful teams.”(smallbusiness.com) 
In a team all members are working towards the same goal and outcome and are all responsible for the outcome, they will be focussed together and will rely on everyone in the team for the decision making, the planning and problem solving. They will all share the same purpose and goals and will be concerned with the challenges they face together on reaching their goal. The team members will be able to identify the roles and responsibilities needed to ensure their work is done. The team members will be available to support each other instead of trying to outsmart each other. The team will believe in the mantra “one for all and all for one” as they will feel like a family unit who cannot reach their common goal without everyone’s input. When you are part of a group the dynamics are different to that of a team there is no shared responsibility as everyone has individual accountability and they are only focussing on their own goals. There is no sharing and relying on others just a sense of doing what they need to do to succeed instead of others.Where as a team will have loyalty and a fondness for each other a member of a group will feel like it is them against the world and will only look out for themselves. 
“The main difference between group and team is that the members of a group share common characteristics whereas members of a team share a common goal or purpose. A team is a group, but not every group is a team.”(pediaa.com)
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