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[bookmark: _Toc121915906]Introduction
The success of the Commonwealth Games hosted in Birmingham in 2022 is reflected in this report as the Reflective of that success. This report aims to assess the performance level achieved by the project and organisation responsible for hosting the Commonwealth Games in Birmingham in 2022. The campaign covers a wide range of topics and has a significant and beneficial effect on some social and economic fronts. This report will use the reflective theory of the Gibbs reflective cycle, which consists of six basic steps: descriptions, feelings, evaluating, analysing, conclusions, and developing an action plan (Gibbs, 1988). In addition, this report brings attention to the project itself, its effect on the social aspect of the Community, as well as the general influence that events of this kind have. The project is extensive and covers some different regions around the UK. The Commonwealth Games are an international multi-sport event for members of the British community. These games will take place in Birmingham. The gathering will take place in Birmingham between the 28th of July and the 8th of August in 2022. Over seventy-two countries belonging to the British Community participated in the competition in 2022, including more than two hundred and eighty competitions in twenty different sports.
[bookmark: _Toc121915907]Descriptions: 
[bookmark: _Toc121915908]The success of the Commonwealth games in Birmingham
In 2022, the 22nd Commonwealth Games were held. The event is defined as one of the most significant for England. Thousands of world-class athletes participate in the event. Over 1.5 million visitors visit it. Over 180 nationalities take part in the Commonwealth Games in Birmingham. Due to this fact, the event is defined as multicultural. Over 870 medals will be awarded during the 2022 event, with some records set. During the Commonwealth Games hosted in Birmingham, 96 community records were broken, and four world records were broken. In 2022, the event will award more medals to women than men (Department of Digital, Culture, Media & Sport, 2022). the Commonwealth Games hosted in Birmingham were held at 15 locations in Birmingham, the West Midlands and London. Various festivals and entertainments are also held during the events for the spectators and guests of the cities, with central locations hosting these fun events for the public and the community (Department of Digital, Culture, Media & Sport, 2022). The holding of the games has several main objectives:
Improving the health and well-being of the community; uniting people in a common goal; catalysing social change; supporting regional economic and social growth; increasing tourist interest in the held event; the most important goal is to create a legacy (Birmingham 2022, 2022). The main objective of the whole event the Commonwealth Games hosted in Birmingham is to unite the region towards achieving specific goals through the iconic celebration for the community. 
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[bookmark: _Toc121915910]The impact of the Commonwealth games in Birmingham on local people
Overall, the event itself has a significant impact on the community and local people. The main goal is to achieve economic and social impact, create a better feeling and health condition, and improve wellbeing through the sports activities and activities that are part of the project. The Commonwealth Games in Birmingham aims to encourage young people to actively involve and engage in the very process of the organization. This is achieved by stimulating their participation with volunteering (Birmingham Commonwealth Games, 2022). the Commonwealth Games in Birmingham aims to stimulate young people and children, having various activities towards the achievement. Children's participation is critical. The process aims to reach over 1 million children by conducting activities in their schools. In the direction of the feelings of the project, it is essential to emphasize that it is booming due to the creation of a good feeling for people and that the project itself is reliable. In addition, its goals aim to create a better feeling and improve children's health status. The project is aimed at children, and their participation is crucial in the overall performance (Birmingham Commonwealth Games, 2022). Holding multiple events leads to creating a bond between people and sport, most notably the creation of the sports club The Active Wellbeing Society, which aims to stimulate people to participate in sports activities on the streets of cities. It is important to emphasize that the Commonwealth Games in Birmingham project has a clear direction to improve the overall condition of people through good practices and following some basic principles (Birmingham Commonwealth Games, 2022).
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Several essential good practices are being undertaken in the organization and running of The Commonwealth Games in Birmingham. The first good practice aims to create a good level of communication with stakeholders and the community (Baek et al., 2013). Unfortunately, however, The Commonwealth Games in Birmingham's social media presence could be better, causing some difficulty establishing it (Brown et al., 2011). One of the things that are not well planned is reaching out to the community through social media (Birmingham Commonwealth Games, 2022).
The second good practice is aimed at creating a better relationship with investors. To this end, The Commonwealth Games in Birmingham project enables different partners to be involved in organizing the activities. Mainly the project focuses on creating a working environment and increasing the investment of funds in promoting The Commonwealth Games in Birmingham nationally and internationally (Birmingham Commonwealth Games, 2022). The sporting event affects many businesses and sectors such as healthcare, education, hospitality, commerce, etc. For this, The Commonwealth Games in Birmingham is looking for investors who would like to be part of the organization by helping to raise awareness. Investors are recruited through tenders, according to the Public Procurement Law of 2015 regarding the award of public sector financing (Birmingham Commonwealth Games, 2022).
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[bookmark: _Toc121915913]Young empowerment, the economic growth and the infrastructural development
More than £778 million is being invested in the Games, with its intended purpose being directed towards infrastructure improvements. These funds will go towards transforming Alexander Stadium, the Sandwell Aquatics Centre, and increasing ongoing investment in Perry Barr. The funding also includes over £85m of additional funding from a range of public and third-sector bodies and £35m from Sport England to deliver a legacy in physical activity. In this direction, the collection of funds and good practices of organizers create good opportunities for the project. On the other hand, the Commonwealth Collective has grown, with over 14,000 volunteers participating (Department of Digital, Culture, Media & Sport, 2022). As a result of the organizing activities of The Commonwealth Games in Birmingham, over 1.5 million tickets have been sold, far more than the 2018 games. It further stated that there were 700,000 tickets sold in the West Midlands, 5,000 tickets were sold to children, 206,000 were under 16s, 2,000 tickets were from 16 to 24 year-olds, and around 5,000 tickets were for Active Partnership in the West Midlands. Therefore, the games' impact was successful, even though there was no active social media campaign (Department of Digital, Culture, Media & Sport, 2022).
Results of The Commonwealth Games in Birmingham report that a survey of spectators by the Organizing Committee found that 43% of them will increase their activity due to the games. Of these persons, about 71% of them are under 25 years of age. Therefore, one of the main objectives of the project has been achieved. They are activating the young population. As a result of the Games, several facts are stated: Around 1,950 events were held from the School Games, part of the England-wide event; many young people got the opportunity to participate in sports games and events; 70 Active Street events and 8 Community Games were held, which are aimed at stimulating the local community (Department of Digital, Culture, Media & Sport, 2022).
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The Commonwealth Games in Birmingham aim to leave a lasting physical legacy. One of the things they did as a result of all this was to create the new Sandwell Sports Centre, which remains the community's recreational facility for people. The Alexander Stadium is transforming, becoming a place for practicing sports events and sports activities of elite athletes in athletics and other sports. Creation of a new cycle path, the Perry Trail, which will also remain for public use. These facilities aim to create social use and provoke public interest in sports activities. These improvements resulting from the end of The Commonwealth Games in Birmingham are aimed at impacting the public in maintaining and supporting their awareness of physical well-being and health. Furthermore, the retention of these facilities will encourage the UK to provide more significant events that have a long-lasting positive economic and social impact on the West Midlands and Birmingham community.
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This is the last step of the Gibbs Reflective Cycle. In this part, steps are taken to overcome the difficulties. As a result of the brief analysis of the organization of The Commonwealth Games in Birmingham, a significant gap is identified, especially in social media and platforms. Social media can significantly benefit in creating and increasing awareness of an event. From the analysis, it was found that this is one of the main problems in the organization itself. Above all, the need to increase public awareness in the direction of involving more people in the activities, increase tourist interest and provoke society to change their health status (Abbot, 2013).
In this direction, at the next event at The Commonwealth Games in Birmingham, several key actions can be taken to create greater awareness. Namely, the use of social media:
1. Create a campaign to promote the games, not just locally and regionally, but globally. Creating a better advertising campaign will increase the viewers' interest.
2. Create a better marketing strategy. Generally, it is necessary to set goals in which direction the organizers want to develop awareness. For example, are they looking to attract more international visitors, or are they targeting domestic visitors? In addition to all this, it is essential to consider what capacity of viewers it has the potential to receive because if the ad is successful, the viewer interest can be drastically higher, creating problems with the visitors' capacity (Algesheimer et al., 2005).
3. Consumer opinion survey. Social platforms provide an excellent opportunity to connect and research the opinion of visitors, and in this direction, they can work mainly on creating a better relationship with them.
4. If the goal of The Commonwealth Games in Birmingham is aimed at young people, they are right there on social platforms. With the right strategy and more video content and images, the potential 16 to 25-year-olds who spend a lot of their time on social platforms can be reached. In this aspect, the most important thing is to create content that reaches them by being interesting.
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As a result of the analysis, it is possible to state that the overall presentation of The Commonwealth Games in Birmingham is hugely successful and well organized in the direction of creating the spectators' interest in the sporting events, as well as provoking their desire for sports participation. This conclusion can be reached as a result of the following: In this sense, the organizing committee for the games may choose to make certain adjustments to raise more people's awareness. The approach they have decided to use for this is to boost interest in the Games among the possible partners and inverters they have. The difficulty is that they cannot merely reach more people; to do so, they need to use effective marketing strategies, and there is no need to exclude digital methods. Platforms make it possible for a large number of users to actively get acquainted with a variety of activities that pique their interest. In addition, there are many advantages to using social media. Based on the reflective report created, The Commonwealth Games in Birmingham effectively plans and executes its Games by actively involving the local community and being devoted to the influence and impact that the people have (Brodie et al., 2011).
It was also discovered that investments were made during the Commonwealth Games in Birmingham to create a legacy that would remain in the community and be of value to it. This legacy consists of various sports facilities and locations where sporting competitions and practices may occur. On the other side, the event's organizers attempt to financially compensate spectators so they would take part in the sport and use it to make positive changes in their lives. These things are only a tiny fraction of the positive impact hosting the Commonwealth Games in Birmingham will have on the surrounding community.
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