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Introduction
In this report I will first be highlighting the main topics analysed and raised during our role play. I will give my opinion on the matter discussed during that exercise and assess the impact and implications of the issues when not dealt with properly in an organization. Similarly, I will make a study of the component of success at work for an employee and myself in an organization in terms of knowledge, skills, career development and planning. 
Finally, I will also develop my professional vision, where would I love to be professionally in a few years, along with my personal professional strengths, career goals, weaknesses by putting an emphasis on my skills and my skills gaps, and by developing and focusing on areas where I can further develop professionally.










SWOT analysis
Prior to listing everything that could make me an outstanding employee, I will start by doing a swot analysis regarding my professional abilities and short comings in my professional field. This is to say, I am going to focus on what working well for me professionally and what is not working so well, what are my genuine strengths, skills and abilities that will make me excel as an employee. At the same time, I am also going to analyse the opportunities that I can create and talk about the extent of my weaknesses and how this can impact my performance at work. At the same time, I will outline the threats associated with my professional capabilities and performance.
SWOT analysis stands for strengths, weaknesses, opportunities, and threats, so a SWOT Analysis is a technique for assessing these four aspects of your business (Mind Tools Store). It is an analysis of things that you have control over and that you can change. 
My strengths: 
I truly believe that I am very knowledgeable in my line of work. As a pricing and valuation analyst, I feel absolutely at ease with my duties that the role in my team allow me to do. Among all my personal strengths that help me perform professionally is the knowledge that I have mastered over the year, along with the fact that I am a proper team player in my team at work. 
Communication coupled with the fact I am very open to change and new ideas at work help me adapt quickly where I find myself working in a new environment or under a new management team. In addition, I speak both French (my first language) and Spanish. 
My weaknesses: 
The lack of assertiveness and strong opinion specially in a male dominated team has served me poorly on a few occasions to date. In the same way, a poor time management while performing my duties has put me in trouble more than eight time through different jobs that have done in the past. Finally, my apparent laid-back attitude has been more than once falsely considered as a lack of ambition and this despite my exceptional professional commitment.
Opportunities:
This is one of the areas where I am most proud of myself. In fact, I have been on several occasions selected to take part in various important projects involving the company’s biggest and most important clients. On top that, I have also been part of the ongoing pricing committee team that work with auditors. All of this have help raise my professional profile.
Threats:
This has been mainly based around my supposedly perceived lack of interest in career progression. My main threat is for not potentially being considered for a managerial role despite my experience and professional profile in my team and department. Less experienced colleagues have progressed at faster pace than me in the past.

As an experienced pricing and valuation analyst, I have come to realise how important and significant is it to possess more than the basics skills required to work efficiently and gain your colleagues trust and managers respects. Having the proper skills and abilities for the role that you are doing is first paramount to fulfilling the duties for which your employer took you onboard. Similarly, it is also my view that if you do not possess the skills and abilities needed right away, it is very important to show at least that you are willing and ready to learn what is needed to do the work for which you were hired.
I think, it is essential for any employee who is starting a new job or is getting started into a completely new professional field to have at least the basic knowledge of what is required to do the job. The most important thing will be to see how the new employee is willing to learn, to level up. In my experience, every position, and roles I have through firms that I have worked were different to a certain extent although the job description were very similar. As a result, every single time I was starting a new job similar my previous one, I was always given a proper training, not just for the sake of it, but because I needed it. 
It is my belief, as I mentioned in the above paragraph that the knowledge and experience you bring to a new job is very important. Furthermore, what makes you even better for your new role is your capacity to adapt, to learn and show willingness to embrace how things are done in your new job. Everywhere that I have worked, there has always been in house - system that I needed to learn how to use regardless of my experience and skills. Therefore, I believe that being able to adapt well in your new role is essential to being successful at work. For instance, I think for anyone to impress his new employer or colleagues he needs to properly settle in the team first, adapt to the new way of working and then the rest will follow naturally.
Most people spent their adult life working, yet the way we work and manage our careers in most cases has an impact on the rest of our professional life. I personally been working professionally for the last fifteen years in the finance industry in London, and the pattern emerging through my all my career is that if you do not have a clear projection as to where you would like to be professionally within the next four to five years you will be shocked by the lack of progress and poor professionally growth that you will find yourself in. For this purpose, I think it very important for any employee or employee to be to have a proper career plan or career development.
This, as with most things we do in life, is not just about starting to work, but rather having a clear understanding of what we are getting ourselves into and ultimately where will it take us. Career development is the process of choosing a career, improving your skills, and advancing along a career path. It is a lifelong process of learning and decision-making that brings you closer to your ideal job, skill set and lifestyle (the balance careers). Moreover, I am convinced, that career development or planning is a very significant process in anybody’s career since it successfully helps you navigate your occupational options to choose and train for jobs that suit your personality, skills, and interests.
Similarly, any employee that pay attention to their career development easily identify their own strengths and weaknesses, then work accordingly to improve their skills. It is also my view that that career planning helps employees be aware of what is out there in a way that they can find a match to their abilities. 
Additionally, like career development, I think employment goals is a good way to get the employee to decide what types of skills and knowledge to develop further, and in the same way setting financial or salary objectives. In fact, to me Employment goals help describe the specific areas you want to pursue in your career, and this can be done using resources associated with organisation. Correspondingly, I am of the view that it is important to have attainable and realistic employment goals. It would not serve employees well to have unrealistic employment goals through their career, they must have attachment to realities, as this will enable them to make transitions between careers and develop their professional and technical skills and knowledge (Duggan. T)
As well as employment goal, I think personal action plan can in the same way help employees reach their professional goal. A personal action plan is a written account of self-reflection and improvement which doubles up as a detailed plan used to fulfil your goals. For instance, I have used a personal action plan as a professional, I noticed while going through my personal action plan, that I could only be honest with myself and work on things I was able to change by identifying what really motivates and inspires me. One other thing, a personal action plan is like a map, your action needs to include step-step instruction on how you will reach your goals that help you get where you want to be (Perry. R). 
Personally, I think having skills that enable anyone to do their job to the best of their abilities is great. However, I also believe strongly that finding a way to focus your talent on the right field is even better. In fact, in my opinion, skills and knowledge that truly contribute to working effectively become even more outstanding once the employee has a clear knowledge of what he wanted to do professionally. Equally, I believe, too many professionals waist their skills and talent on the wrong job. 
Too often, employees with real talent and perspectives find themselves doing a job which they are not excited or passionate about, meaning they will be performing without inspiration or passion. In addition, I think a greater part of the work force should be made aware of the important of tools such as career development, employment goals and personal action plan. These tools have the capacity to guide employees where to best use their skills and abilities, it also helps identify the professional field that best suit their skills and personal strengths. 
Above all, these measures have allowed me to clearly identify throughout my professional career where my weaknesses were so that I could focus on improving where need be. It is also my belief that for example a personal development plan “is a written account of self-reflection and improvement which doubles up as a detailed action plan used to fulfil your goals” (www.reed.co.uk). 









Conclusion
Most employees become skilful at what they do as they progress into their profession. Most of the time this is the result of the choice they have made earlier in their career by going through a process that give them opportunities on how and where to best use their abilities and skills. After working almost fifteen year in the city of London, my personal development plan is focusing on more improving my personal and leadership skills. I am working on development plan that would allow me to become a natural leader to fulfil my dream of becoming a successful and creative entrepreneur.
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