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Introduction

Management accounting role is in the task of planning, directing and controlling and is very important to see that managing else beyond simply dealing with problems. Good management needs a vision, needs to provide leadership have the ability to precure and mobilize resources and the tolerance to challenges. Management decisions drives business value, directing the business activity, claims the business activity and controlling the business. All three of these dimensions are supported in fact define management accounting functions. Planning is a simply deciding on course of action to reach a desire outcome. Planning can occurs at all levels. The three main focusses are strategy on the organization, positioning the business to be successful and budget for financial component. 
Strategy can take many forms, setting the mission and setting the core values. Core values are very important, they involve the concepts of ethics, employment and compensation, quality, costumer service, environmental awareness, etc.  Lack of understanding values leads to profit – centric and short- term focuses that are potentially disastrous to a long-term viability of the business. Stablished in an organization is the mission, that is definition of purpose and direction. Consideration of positioning the organization and how the management accounting it might be involved in there, recognise that this is often a data intensive process, gathering and evaluating involves the information. Management accounting is involved into a positioning an organization, they often perform cost value profit analysis in evaluations of business scale ability. The often look in a global trend transfer issues, branding and pricing issue and sensitivity. The budgeting and financial component. Budget can take many forms. A budget is a detailed financial plan that quantities future expectations and actions relative to acquiring and using resources.

  The operating budget reviews expected revenues on expenses. Capital expended chart take a long return focus, for example, the accusation of a new plans or equipment. The financial budget looks an expected cash needs in the organization.  Static budget is set up of before starting of the year and is based in what will happened between the start of the year and end of the year. The sort of things there are having an expectation on how many units will be sale, static costs and how much HR will sale them for. When the year is complete will be the actual results. Depends on what happened in that year and will appear how many units been sold and how much they been sold for and the actual cost in relation to those units. That is the difference between static budget and actual budget. If there is sold more units, then has to be a solution for this particular problem and to do that then is creating of flexible budget. The flexible budget is based with actual sales quantity. The flexible budget units are the same with the actual results. Everything from a static budget is taken as a standard, created on a static budget is used by simply changed the number of units used and sold. By doing that, then can be made a better comparing between expectations and actual results, because is keeping fixed, constant units produced and sold between the budget of amount and the actual results. Standards cost will develop than the beginning. 
The advantages of Flexible budgeting is a most important when we have a company where the costs are strongly driven by the amount of activity. In other words, they`re highly variable and highly based on the level of activity. For example take a hospital. The patient volume and number is a significant cost, if happens some natural disaster and drives up the number of patients it will be lost a lot more supplies, needs of a lot more staff. All the cost will go up and is strongly linked to the level of activity. A lot of variable cost associated with running a hospital. So flexible budgeting if we take a hospital, if we try to compare the actual results to what static planning budget was, but may be there it was this natural disaster or something terrible happened and is looking like spent of so much more a wages than we thought will be, maybe it was a bad job but really there is just a different activity level. And so the flexible budget gets rid of that issue. It is most useful flexible budgeting if we have a company that has cost strongly driven by the level of activity, we should never be compare the actual amount to the just original planning budget, we need to create a flexible budget. 
Flexible budgeting is incredibly useful tool and is going to allow companies to comparing actual operating results to the results that should`ve occur giving the actual activity level. We cannot to just compare company`s actual operating results to the amounts that we are planning in the budget from the beginning of the period, because when we make out planning budget, we are assuming certain activity level. Example for company does consulting projects, so we consume a hundred projects, but in fact we have a hundred and thirty projects. So we go and we make a adjustments to the figures into the planning budget to get our flexible budget, and flexible budget is the amount that should have been predicted to occur if we had assume instate to be a 130 projects. That is the value that we adding as knowing a comparing the flexible budget with actual results. Flexible budget is just adjustment budget to the activity level, but the key is that we can somehow a measure what flexible budget figure should be. Thinking about wages and have the formula, that actually calculated the flexible budget and also it calculated the planning budget, wages having a fixed and variable cost. For example there is an any kind of firm and it doesn`t have any clients for a week, they`ll not fire the entire staff, there is some fixed component of wages, that needs staff and to be add some employee and somebody working in the company. There is also a variable component that can take a more clients and to hire a more people, having more wages or the existing workers will work longer hours. Wages can be seen as a mixed cost, the issue is that is not that easy to calculate and predict what the mixed cost are going to be. All the costs in flexible budgets are predictions and when is a fixed costs, like a rent is a pretty easy, but the wages are different. Anytime when there is a kind of a fixed cost, there it will need a formula and to calculate what is the fixed cost component, what is the variable cost component and to be used to predict what the total cost would be, under every scenarios. Not easy to do and very time consuming. 
Another issue could be, if the company is for cost structure, that`s mean it will be fixed cost and a lot of variable cost for supplies. If will ignore all the variable cost and the company have a inclusively fixed cost like insurance, it will not be changed from planning budget and flexible budget, because the nature of the fixed cost is that there is not difference, no matter what the activity level is. If all the costs are fixed it doesn`t matter what the number of consulting projects as an example. Basically all of these costs are going to be the same, because they`re fixed and they do not very with the activity level. 
Participatory budgeting is more collaborative approach, the idea being is take the information from front line managers, because they have the important information about what this budget number should be. They have a good idea, they can inform the CEO realistically what they can expect. Then is highly motivate, not because the info is more accurate and more realistic targets, but also because it comes the psychologic benefit of the frontline managers being excited about the fact that they are included in the prices. People liked to have their employee valued and so that is going to lead the higher motivation. In addition of a fact there is a more realistic goal and like this they can meet that in more motivated and trying to achieve it. Also benefit is in the situation when the frontline managers, if the collaborate with the CEO to come up with these numbers, so there if they come with an ide for number like a 20,000 for example and sales managers approved is more realistic, but if they don`t come with these 20,000, the sales manager it cannot to come back and refuse it. So there is a need of collaborating, but if is not reaching the numbers, then will come a penalties. 


Conclusion
 
The importance in use of budgets within the organisation, recognise the importance of employees preparation budgets have unnecessary a painful process. What is the point of budgeting serves no purpose. Sometimes budgets are seen as a imposing constraints and establishing goals that can be also a hard to meet. However, the company needs to recognise how imperative is that organizations carefully plan their financial affairs to achieve financial success. Constantly changing environment can put managers spend time only on marketing and personal management. The benefits of budgeting provides a mechanism for identifying and focusing on departures from the plan, translates general plans into specific, action-oriented goals and objectives, introduces responsibilities accounting, identifies constraints and bottlenecks.
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