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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.
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Reflective Workbook

J.R. Auto Oil Seals Sdn. Bhd. started out as the sole agent and dealer for world-renowned spare parts and seals in Malaysia. This organization employs 120 people of various races and religions. If I were the CEO of this company, my goal would be to turn it into a "school" that provides morality education to strengthen employee ethical values. To ensure successful results, I will apply the moral principles of "Xiao," "Yi," and "Ren."

I learned from Dr. Wu's lessons that applying the "Xiao" moral theory is important for all. Filial piety ("Xiao") is the origin of all virtues and the pillar of familial and social order in Chinese society. It has become the most significant criterion of good deeds and moral behavior (Li, J., Liu, H., van der Heijden, B., & Guo, Z. , 2021). Individual perceptions and organizational practices have been deeply influenced by filial piety. Since it stated that filial piety is extremely important in every family and organization. As the organization's CEO, my goal is to create a family culture enterprise, which necessitates fostering a culture of filial piety. 

In the beginning, I'll put together a team to look after each employee and their families. As a result, I intend to implement policies in order to achieve my objective which emphasizes golden age parents, children, and also employee who pregnant. The golden aged allowance is the first service that applies to filial piety. This allowance provides RM1200 per year to the employee's parents who are 75 years old or older. The company will subtract RM 100 from the employee’s salary and include an RM100 subsidy from the company, after which their parents will receive RM200 per month. This allowance serves as a work-like incentive for employees to show gratitude towards their parents, as well as a bonus for workers who earn less but can afford to support their parents.

The children of employees are the focus of the second initiative. Until the age of seven, all of the employee's children are entitled to a child care allowance of around RM1200 per year. Employees who work far away from home and are unable to spend time with their children on weekends, on the other hand, maybe granted seven days off twice a year with full sponsorship to visit their families. In reality, by showing that we care for both the employee's parent and the employee's child, this policy reassures parents whose children work in our organization, and also the employees who work for our company will also feel safe and comfortable in their jobs. According to DiZiGui, living a disciplined life and striving for excellence in all of our endeavors is defined as filial piety.
 
Besides that, provide a comfortable environment for the pregnant lady is important, such as comfortable seats for working and study, build a lactation room for the nursing mothers to express breast milk for their babies. Further, the organization will hire an instructor to give a one-hour lesson on the attributes of a good mother based on ancient studies. This study is crucial for prenatal life because it enables the mother to be diligent in her behavior and speech and to avoid negative thoughts. In particular, this program is instilling the importance of filial piety against our mothers to every employee, because they should aware that our mothers are wonderful because they face extreme risks during pregnancy and childbirth.

The moral principle of “Yi” can be defined as Righteousness. Wikipedia defines righteousness as the quality or state of being morally correct and justifiable. According to Dr. Wu lessons, I found that obligation of humans is very important for every employee. In the world, every person has their own responsibility and obligation. Despite is in a family or organization, every person has their own role responsibility. Especially in that Family Culture Enterprise, every employee must full of passion to the work toward obligation, and having the heart of respect, thanksgiving and responsibility to make done of every job. 
It is our responsibility as humans to protect the environment. As a result, I'm going to start by saving the environment by replacing the fluorescent tube with an LED tube, which is more environmentally friendly and consumes less electricity. Also, I have put a basin in the sink to conserve used water, which I can reuse to flush the toilet, wash the floor, and wash my clothes. Moreover, I'm going to use recycled tote boxes instead of paper carton boxes for our logistics department which will help to reduce energy consumption on making paper carton boxes and save trees. Evidently, I will continue to urge people to use recyclable products in order to minimize waste and save the earth.  

Environmental protection education is also very critical. As a result, delivering fundamental recycling education support staff in a better understanding of 3R’s. Therefore, they can learn to distinguish between recyclable and non-recyclable materials, as well as the materials that could be reused and reduced. For instant, a used battery will have an impact on our soil, so I will be very careful when disposing of batteries and other hazardous materials. I will advocate the advantages of enzymes and the importance of practicing enzyme production. Often support low-carbon health meals and follow good eating habits, such as chewing 36 times with a spoon to conserve the earth's resources while still being nutritious for all.

Respect for all things is also a human responsibility. We will do our best to take care of all the machines and equipment in the office. For example, each machine will have an individual assigned to it for a week and will be deep cleaned after each use. After each use, all items or equipment must be returned to their original location and cleaned up.  

According to Dr. Wu's lessons, I will promote the moral concept of "Ren" (Benevolence) throughout the organization. “Terms suggesting a charitable inclination to do good with relation to others, and to behave with truly caring and kind considerations of their needs and desires,” according to Wikiquote. In most human societies, religions, beliefs, and traditions, it is regarded as a crucial ethical virtue.” Humanities education takes priority over all other practices since it is the pillar of the Happiness Enterprise. Learning ancient Chinese, particularly in terms of moral value, is part of humanities education.

Teach by writing, teach by deeds, and teach by the environment are three elements of education. The first programme of research for Teach by Words is DiZiGui, since this book is based on Confucius' ancient teachings, which emphasise the basic requirements for becoming a good person and instructions for living in harmony with others. Practice reading DiZiGui every morning to strengthen your energy and learn DiZiGui during your workday. Prepare a classroom and < DiZiGui > talk by Teacher Chai, four lessons will be conducted in a day. In the beginning, every employee is having four hours to study per week and having one group sharing each week.

However, employees at the top management level have eight hours to study DiZiGui while still participating in two groups sharing sessions every week. Since they are the ones who make even more decisions, top management should commit more hours to the study. They will make the right decision to bring the best outcome for the organization and everyone until they have a better mind thinking about self-cultivation and caring for everyone's subordinates. The reason I choose this lesson is that it will allow everyone to have a better mind thinking about destiny, and we will be able to alter our destiny by ourselves rather than blaming someone else for our existing situations.
Clean the things that are put beside the stairs to enhance the work environment and create a positive and clean workplace. Make sure every corner is tidy, and then print a motivational or inspirational quote to inspire the employee to think positively. However, practice arranging items in a tidy and orderly manner; this will help you develop a heart of reverence for all things. Therefore, the leader's personal behavior is respectable, since his/her management is successful without issuing orders, and he/she teaches by evidence. As a result, I must be a good role model, particularly focusing on my own self-cultivation in order to lead all activities and always care for employees.	

To teach by deed, I will create a love care team, which will include all top management employees. Each of them is in charge of ten employees from different departments and is responsible for their jobs as well as their families. A team meeting is required once a week, and I will participate in each team and keep track of their progress, as well as receive updates on the employees such as family issues, family member passing away, birthdays, weddings, and the addition of new family members, among other things. My team and I will respond to the incident as soon as possible by assisting them with family issues, sending condolences to a family who has member passed away, and preparing wedding or birthday gifts for the spouse and newborn. Furthermore, I'll clean my own office and bathroom, as well as the public toilet, using the technique Dr. Wu taught me. This will teach everyone that they must take care of the office area, yet this is everyone's duty, not just the cleaner's.

To address the social problem, form an employee volunteer team. Every month, we will make a visit to an orphanage or an old folk home, donate food, buy daily necessities, and spend time with them. We may assist them in cleaning up their environment, cutting their hair and nails, and performing shows such as singing or dancing. We can prepare some stationery, books, and food for the orphanage. Our volunteers will guide them and provide them with the opportunity to learn Ancient Chinese Culture in order to improve their morality. The main goal of this programme is to ensure that they have a good time with us and that they can feel our love and care. This programme also teaches our employees that we must care about others, even though they have no direct connection with us.

Dr. Wu's lesson has taught me that benefit and loss are not the most important factors to consider as an entrepreneur. The aim of running a business is to generate value for people, and the money earned by the business must be returned to society. “Virtue is the root; wealth is the result,” according to great learning, so I have the duty to build a peaceful society, beginning from JR.
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