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According to UK Hospitality (2023) the hotel and hospitality industry are one of the major contributors in the global economy currently valued almost £1.2 trillion. Likewise, the hospitality sector is a major driver of the UK economy as well, and by 2029, it is projected to grow to a value of £53 billion. With 3.5 million workers, the industry ranks third in terms of employment in the nation. With an annual revenue of £93 billion and tax revenues of £54 billion in 2022, the industry has a significant economic influence. Despite difficulties, the industry draws a considerable revenue in a consistent manner.
The hospitality industry's substantial economic impact, both globally and in the UK, highlights its responsibility to address sustainability challenges. As a result, the sector has a unique opportunity to align its operations with the Sustainable Development Goals (SDGs), ensuring that its growth benefits not only the economy but also society and the environment. Ahmad et al. (2024) pointed out that the primary objective of the Sustainable Development Goals (SDGs) introduced by the United Nations is to generate a constructive and enduring influence on the environment, society, and economy. Moyeen & Mehjabeen (2024) believe although the tourism and hospitality sectors have been observing sustainability and Corporate Social Responsibility (CSR) discourses since the early 1990s, academic research has focused particularly on the role of CSR and sustainability in advancing the Sustainable Development Goals (SDG) since the UN SDG agenda was endorsed.  
According to Sorsa & Bona-Sánchez, (2024) Corporate Social Responsibility can be defined as a form of self-regulating process employed by an organisation or corporation aiming to contribute significantly in achieving the societal goals for the betterment of the community and society. In the following essay using Hilton London Bankside as a case study, their sustainability initiatives, CSR activities, its impacts, the challenges it faces and the opportunities it presents have been critically evaluated in great detail. The essay has also drawn from existing body of literature and theoretical framework to explain the context and different CSR strategies adapted by the selected organisation.     
Hilton London Bankside, established in 2015, is a luxury hotel located near the River Thames in central London. The hotel features 292 rooms, including 25 bespoke suites, catering to both business and leisure travellers. Employing over 300 staff members, Hilton London Bankside is part of the globally recognized Hilton brand, contributing to the company’s annual revenue of approximately £7.6 billion (Bankside Hotel, 2023). The hotel is known for its commitment to sustainability and CSR, aligning with Hilton’s "Travel with Purpose" initiative, which emphasizes environmental responsibility and community support.  
Sorsa & Bona-Sánchez, (2024) defined sustainability as a social goal or objective for individuals to exist with one another on the planet Earth over a very long period of time while preserving the integrity of the climate and environment. Sorsa & Bona-Sánchez, (2024) further argued that definitions of sustainability are often disputed and have varied in term of context and discipline. However, three dimensions of sustainability is identified examining the existing body of literature which are environmental, economic, and social. 
According to Hilton, (2024) the Travel with Purpose is an Environmental, Social and Governance (ESG) initiative through which the organisation aims to create positive environmental influence throughout their business operations and supply chain eventually positively impacting the society and its communities. CSR and ESG are two deeply related and intertwined concept where CSR activities of an organisation tend to focus on the broader social and environmental responsibilities, ESG tries to provide a more measurable framework to push the company’s specific operation into the direction of broader CSR aims (Jiang et al., 2024). 
In order to further their CSR, aim to create positive environmental influence across their whole business operation, the hotel has developed a number of operational strategies promoting sustainability. At Hilton London Bankside, sustainability is taken seriously across all aspects of its operations. The hotel implements several waste reduction strategies, starting with its kitchen, where food waste is separated into designated bins and is set to be donated to food banks in the near future. The hotel avoids plastic utensils and bins, opting for metal alternatives, and has comprehensive recycling systems in place, with separate bins for paper, food, metal, and batteries. Additionally, waste vegetable oil is sent back to suppliers for recycling, reducing landfill waste (Bankside Hotel, 2023). 
The hotel has also put necessary focus on packaging and waste generated by packaging. In order to reduce such waste, the company policy has been encouraging the packaging providers to decrease number of packaging by maximising space and consolidating package delivery and thus reducing emission of CO2 (Bankside Hotel, 2023). The company believes that for sustainability and environmental consciousness to progress it is critical that they select suppliers who have a similar view and perception on the matter and therefore; while choosing supplier, the hotel management keeps these factors into consideration and they believe this viewpoint provides them a massive advantage in pursuing their fundamental CSR aim. The hotel has also installed solar panels which are sustainable and completely inexhaustible. In addition to that, there are bee hives on the hotel’s roof top and they use their honey throughout their services and it also helps to sustain the environment and demonstrating their long-term commitment towards the climate.
According to Rockett (2024) the hotel has made use of recycled plastic to integrate sustainable construction and interior designing. Repurposing and reusing materials is major part of sustainability initiative and keeping that under consideration, the hotel has built and designed many of their furniture using repurposed materials, thus making a greater contribution to the climate and environment. Moreover, the hotel plans to join Marriott’s "Plant a Tree" campaign, further strengthening its contribution to environmental sustainability. Finally, the hotel uses low-VOC (volatile organic compound) paint throughout its premises, which helps reduce the emission of harmful chemicals into the air. This initiative highlights the organisation’s commitment towards the environment and consideration of the wellbeing towards both guests and staff members. The carpet they use are made from 100% wool without using or applying glue making them safe and environmentally friendly (Hilton, 2024).
After critically analysing and examining the CSR and sustainability initiatives taken by the hotel, three challenges can be identified which are: Financial, Operational and Legislative. The implementation of different sustainability initiatives presents some significant financial challenges and barriers for Hilton London Bankside. Joseph Marcello (2024) argued that sustainability comes with some significant financial challenges which often discourages many brands and organisations to adapt or implement such initiatives in the first place. They also argued that the cost CSR activities are considerably higher and therefore, most of the small and business organisations are unable to afford them, on the other hand, large corporations use these initiatives through their superior financial resources to gain major competitive advantages. In term of the Hilton London Bankside hotel installing energy-efficient technology such as solar panels required significant investments that could have been avoided. While such initiatives yield long-term savings through reduced energy costs, the immediate financial outlay can strain budgets, especially in an industry that often operates on tight margins. Additionally, balancing the need for profitability with long-term sustainability goals can be challenging, as some eco-friendly initiatives may not generate immediate returns, potentially impacting short-term financial performance.    
Implementing CSR initiatives at Hilton London Bankside also presents some operational challenges. The series of sustainability measured taken by the organisation require rigorous training and having a similar mindset about the climate and environment by all their employees, suppliers and even guests. Managing all these entities can be critical and exhausting in an industry with exceedingly high employee turnover rate and competition (Gajić et al., 2024). Employees require frequent training on new methods of energy conservation and waste management protocols which can be both time consuming and costly. These initiatives can reduce organisational efficiency and even negatively influence gussets’ comfort (Vávrová et al., 2024). Therefore, a balance is important and the management and leadership need also need to adapt continuously as per the changing business climate and customer expectations.             
Finally, navigating the UK's complex regulatory landscape on sustainability and corporate responsibility adds another layer of difficulty. Hilton London Bankside must meet stringent national targets, such as zero-waste goals and environmental compliance regulations, which require continuous monitoring and adjustments to operations. Additionally, as part of a globally recognized hotel brand, the hotel must also adhere to international standards for sustainability. This can create challenges in aligning local CSR efforts with broader, corporate-level sustainability frameworks, ensuring consistency while complying with country-specific regulations. Balancing these legislative and regulatory demands is a constant challenge for the hotel’s management (Khater et al., 2024).
The CSR activities and initiatives taken by the hotel present it with some key opportunities that they can use to obtain a competitive advantage in a highly competitive industry. Consumer awareness of environmental issues has significantly increased in the UK; according to recent studies, 52% of respondents are more aware of environmental issues now than they were before the pandemic. Their purchasing choices also reflect this trend, especially in the organic food industry, which has been steadily expanding. The market for organic food and drink was worth £3.2 billion in 2023, up 2% from the year before (Statista, 2023). In particular, supermarket sales of organic food increased by 2.7% to reach £2 billion (UK ORGANIC, 2024). Even with this growing trend in consumer demand for organic products, only around 3% of UK acreage is being used for organic farming (UK ORGANIC, 2024). This disparity underscores the possibility of more expansion and the growing significance of sustainable practices among consumers. This statistical insight proves that customers are preferring organisations that prioritise CSR and sustainability. The hotel can specifically target this demographic and provide options to cater to their needs before others to gain a fast mover advantage and capture the market. Moreover, Hilton London Bankside’s CSR efforts have the potential to inspire other hotels globally, setting a precedent for sustainable practices in the hospitality industry. By adopting such initiatives, the hotel contributes to the development of broader industry standards. Additionally, its leadership in sustainability creates opportunities for international partnerships with green businesses and eco-tourism platforms, expanding its influence beyond local markets. 
The legislative framework of the United Kingdom has already established the country as one of the environment friendly countries with strict legislations to save the planet and preserve the integrity of the planet. If the sustainable initiatives of the Hilton London hotel is examined it can be observed that it has successfully developed its internal organisational policies and CSR framework aligning with the UK legislative framework. The hotel explicitly follows the Environmental Protection Act 1990, which outlines regulations for waste management and pollution control. The hotel adheres to compliance with the Waste (England and Wales) Regulations 2011, which set forth obligations for waste segregation and recycling (de Souza et al., 2024). Additionally, the hotel follows The Energy Act 2013, which encourages energy efficiency and carbon reduction in line with the UK government’s climate targets.    
According to Siri & Zhu (2024) the attempt of the hotel to reduce carbon foot print, carbon emission and establish a sustainable business operation can be related with the regulations set by Climate Change Act 2008. In order to prevent catastrophic climate change, the Act requires the Secretary of State to make sure that, by 2050, the net UK carbon account for each of the six Kyoto greenhouse gases is at least 100% lower than the baseline from 1990.
Hilton is one of the most successful and lucrative hotel brands operating in multiple countries globally. Being a part of this mega corporation, the Hilton London Bankside hotel enjoys some significant advantages that allow them to pursue noble sustainably and CSR visions. The company has adapted a range of sustainability initiatives as parts of their CSR vision promoting environmentally friendly business operations. Though these initiatives have both challenges like higher cost, threat to efficiency and regulatory restrictions, they also allow the organisation to demonstrate their greater vision and appeal to a growing demographic that can eventually impact very positively on their business performance.                
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