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[bookmark: _Toc183370053]Introduction
The process of exchanging information that improves mutual understanding between individuals or organizations is termed communication (Cambridge Dictionary, 2024). Business communication is a subset of communication that is precisely defined by the professional domains in which it applies in an economical setting (Haase, 2024). A people's attitudes, values, beliefs, arts, sciences, ways of perception, and thought and behavior patterns are all part of their culture ( The Oxford Dictionary of Philosophy, 2024). Effective communication is essential to all facets of global business. Success or failure can be determined by how well you communicate. To avoid cultural differences from unintentionally impacting their messages, international businesses ought to be very careful about how they communicate. Cultural communication differences have an impact on interactions with abroad team members and possible partners in addition to marketing techniques(Optimational, 2021). 
This essay discusses the expansion of the British company Pure Gym Ltd in Asia, the cultural differences, and potential communication challenges when collaborating with a local company.
[bookmark: _Toc183370054]Company Overview 
PureGym Limited https://www.puregym.com/  is a British fitness club chain. With more than 1,600,000 members registered in its gyms, it is the biggest gym network in the United Kingdom in terms of membership. PureGym additionally operates gyms in Switzerland, Denmark, the United States, the Kingdom of Saudi Arabia, and the UAE, with over 500 sites globally (PureGym, 2024). A local company that can be partnered with is the Japanese-based Konami Group Corporation https://www.konami.com/corporate/en/business/sports.html. In collaboration, the companies can create a digital training platform by integrating PureGym's training technique with Konami Group Corporation's technology expertise. 
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The United Kingdom is a unitary parliamentary constitutional monarchy, located on an island in Europe. Great Britain maintains a close relationship with the United States and boasts one of the world’s most advanced economies (US Department of State, 2022). In 2024, its GDP stood at $3,495.26 billion, ranking sixth globally (O’Neill, 2024), and with a Corruption Perceptions Index score of 71, the UK ranks 20th worldwide regarding perceived transparency (Transparency International, 2024). English is the official language, and it is recognized as the global language of the business. In British business culture, managers may seem to be part of the team, moreover, direct communication and rapid decision-making are favored (Evason, 2016). The mix of European and Anglo-Saxon influences makes the UK an appealing environment for international business partnerships.
[bookmark: _Toc183370057]Japan
[image: A map of japan with a red pin

Description automatically generated]      
Japan is an island country, a unitary parliamentary constitutional monarchy in East Asia, in the northwestern Pacific Ocean (Watanabe and Jansen, 2019). According to O’Neill (2024), its economy is among the fastest-growing, with an estimated 2024 GDP of $4,110.45 billion (fourth globally) and a corruption perception index of 73, ranking sixth (Transparency International, 2024). Japan has assimilated numerous cultural and technological fundamentals from its closest neighbor country throughout the years. Japanese serves as the main language for corporate communication, followed by English. The country's business culture typically avoids explicit expressions of dissent or rejection. Silence is a common element in conversations, which in Japan is not perceived as an indication of embarrassment, but rather as a time for reflection. Japanese business has a pronounced hierarchy and organization, resembling the Confucian concepts used in China and Korea. Respect for tradition, harmony (wa), and hierarchy are the core aspects of Japanese corporate etiquette (Scroope, 2021). 

[bookmark: _Toc183370058]Hofstede's Cultural Dimensions Theory
In the 1960s and 1970s, Dutch management professor Geert Hofstede looked into how different parts of IBM, a global computer company, had different values. He then came up with Hofstede's Cultural Dimensions Theory in 1980. (Wale, 2024).
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[bookmark: _Toc183370068]Figure 1: Figure 1: The 6 Cultural Dimensions (Nickerson, 2023)
[bookmark: _Toc183370059]Power Distance
The power distance measure looks at how much inequality and power people are good with. A society with a high power distance index is one that values rank and authority supports bureaucracy, and doesn't mind when power differences happen. If you have a low power distance number, it means that your culture values flat organizational structures with decentralized decision-making authority, a participatory approach to leadership, and sharing power.  (Wale, 2024). 
· United Kingdom - 35
Britain is lower on the PDI, which means that reducing social inequality is important to the people who live there. Studies are interesting because they show that the British upper class has a lower PD score than the working class. At first glance, the PDI score seems to go against the long-standing and established British class system. This shows one of the main conflicts in British society: the value placed on birth rank on the one hand, and the deeply held belief that one's place of birth should not limit one's opportunities in life on the other. A sense of fair play leads people to think that everyone should be treated the same (The Culture Factor Group, 2020). 



· Japan – 54
Japan has a culture with a lot of levels. Japanese people, on the other hand, are always aware of where they stand in the social order and act accordingly. In spite of that, it is not as hierarchical as most other Asian societies. Some foreigners think Japan is too hierarchical because of the time and work that goes into making decisions—every level of the hierarchy has to agree with all decisions before they are accepted by Tokyo's top management—and because of their business experience with how hard and slow it is to make decisions. In a strange way, the Japanese's slow decision-making shows that, unlike other structured cultures, there isn't one person at the top who can make all the choices. A low Power Distance is also shown by the fact that Japan has always been a meritocratic society. It is a strong idea in Japanese schools that everyone is equal and that anyone can do well and become anything if they work hard enough. This is still true today (The Culture Factor Group, 2020).
[bookmark: _Toc183370060]Individualism
In some situations, separating people into groups is called individualism, and in others, it's called communism. Individualistic societies put the needs of the person and their close family first, emphasizing success and individual rights. People from collectivist cultures tend to value trust and relationships more than people from individualistic cultures. They usually don't belong to many groups, but the ones they do belong to define them more. Nickerson (2023) notes that communication is more clear in individualistic societies than it is in collectivist ones.
· United Kingdom – 89
People in the UK value being independent. People in Britain value their freedom of thought and privacy very highly. Children are taught to think for themselves, find their own life's purpose, and figure out how they can make a unique addition to society from a very young age. Getting what you want is the way to happiness. The rise of what some see as excessive luxury and the strengthening of the "ME" culture has been a topic of much discussion. This is thought to be caused by Britain's wealth "spreading north" over the past ten years (The Culture Factor Group, 2020).
· Japan - 46
In general, Japanese society is collectivistic, indicating that residents frequently see themselves and other people as belonging to a collective. In this manner, group members bear collective accountability for each member's performance and behaviors. For example, when one or a small number of people in the group act poorly, everyone else is held accountable. In turn, interpersonal connections depend heavily on harmony (wa). As a cultural term, harmony suggests that members of a community are united and conforming, with an emphasis on cooperation rather than individualism (Scroope, 2021).
[bookmark: _Toc183370061]Masculinity
Men are expected to be tough in a society that values masculinity. Women are thought to be from Venus, while males are from Mars. Massive is attractive, and quantity is crucial. The genders are more emotionally connected in a feminine society. There is more empathy for the underdog and less explicit support for competing. This is about accepted emotional gender roles, not about specific people. Compared to feminine societies, masculine societies are significantly more overtly gendered (Hofstede, 2014).
· United Kingdom – 66
Britain is a driven, goal-oriented nation with a slightly above-average masculine population. UK society tends to emphasize competitiveness and individual achievement, as evidenced by its 66 score on this cultural characteristic. In general, feminine communities are more consensus-oriented and exhibit a preference for cooperation, humility, care for the vulnerable, and quality of life (Williams, 2017).
· Japan – 95
Japan, one of the most masculine nations in the world, receives a score of 95 on the masculinity scale. Women wearing business attire are more visible on public transit and under stress. Although women are becoming accepted in Japanese culture for developing their careers, it continues to be difficult for them to advance up the corporate ladder due to the country's traditional male value of working hard (Jin, 2017).
[bookmark: _Toc183370062]Uncertainty Avoidance
The degree to which people in a community try to manage their discomfort by reducing uncertainty is reflected in uncertainty avoidance. Workers tend to stay with their current job longer in cultures that score well on uncertainty avoidance, which favors norms and organized situations (Snitker, 2011).
· United Kingdom – 35
The UK has a low score of 35 on the uncertainty avoidance scale, which means people there are happy to not know what the day will bring and to "make it up as they go along," changing their plans as new information comes in. "Muddling through" is a very British way of saying that people in Britain, who have low UAI, don't mind when things aren't clear. There aren't many rules in the UK, but people follow the ones that are there. The British love of lines is the most well-known one. It has something to do with the rules of fair play. When it comes to work, this means less thorough planning. The time frames for planning will also be shorter (The Culture Factor Group, 2020).


· Japan – 92
One of the world's cultures that avoids ambiguity the most is Japan. This indicates that people involving consistency and predictability attempt to establish societal norms and regulations that eliminate uncertainty in circumstances. The ongoing threat of natural disasters like earthquakes, tsunamis, and typhoons, which necessitate people to be ready for such unforeseen circumstances, is partially responsible for Japan's uncertainty avoidance. It does, however, also apply to other facets of society. People frequently use pragmatist approaches to issues to reduce ambiguity. Instead of concentrating exclusively on identifying the "right solution" to a problem, people frequently look for many strategies and take into account novel or unconventional concepts (Scroope, 2021).
[bookmark: _Toc183370063]Long-term Orientation
Individuals who live in cultures that concentrate on the coming years think that the world is always changing and that they need to plan. In a society that values speed, the world is approximately the same as it was when it formed. This means that the past is an ethical guide, and following it is the appropriate action to achieve. This dimension explains life goals, beliefs, and academic success (Hofstede, 2015).
· United Kingdom – 60
A mean score of 60 in this area shows that Britain has a pragmatic culture. In a pragmatic culture, people believe that time, place, and circumstance have a big impact on what is true. There is a strong tendency for them to save and spend, and they can easily change their habits to fit new situations. The Culture Factor Group (2020) presents saving and determination to get things done.
· Japan – 100
One of the cultures that is most focused on the long term is Japan. It is acceptable to refer to Japanese people as fatalists. Instead of focusing on making large profits, Japanese businesspeople invest extensively in R&D strive to deliver great quality, and make long-term commitments (The Culture Factor Group, 2020). 
[bookmark: _Toc183370064]Indulgence
Based on the lessons they were taught, this dimension describes the effort required by humans to try to maintain control over their wants and needs. It's identified as "indulgence" when control isn't strong enough, and "restraint" when control is extremely strong. As a result, cultures can be termed Indulgent or Restrained (The Culture Factor Group, 2020). 


· United Kingdom – 69
British culture is classified as indulgent. Individuals in communities with a high Indulgence score typically demonstrate a tendency to fulfill their impulses and wishes related to enjoyment and leisure. They have an optimistic disposition and a favorable outlook. Moreover, they prioritize leisure time, engage in activities of their choosing, and expend finances at their discretion(The Culture Factor Group, 2020).
· Japan – 42
Japan is a restrained society, with a low score of 42, which is the greatest when compared to China and South Korea. It is marked by pessimism and cynicism. The Japanese possess little leisure time and follow social standards that constrain them, perceiving indulgence as inappropriate (Mitrović, 2017).

[bookmark: _Toc183370069]Figure 2: Country comparison (The Culture Factor Group, 2020)
[bookmark: _Toc183370065]Recommendations
The clear method is that decisions occurred at the start of the partnership. Members from the UK should accept Japan's priority for hierarchy authorization and provide detailed documentation to make communication proceed more smoothly. People who work in the UK should be more careful in how they talk to each other and focus on building relationships and trust. Also, they should see silence as a chance to think instead of an insult. To make it easier for Japanese partners to deal with uncertainty, UK officials should make detailed plans, timelines, and backup plans. Match up the project's due dates with what investors expect. Japan's long-term view is something that the UK team should respect. Japanese people expect UK officials to be polite and follow the rules when they talk to them.
[bookmark: _Toc183370066]Conclusion
In conclusion, the levels of cultural differences between Japan and the UK can create potential communication problems between the two teams. Japanese hierarchy, structure, and traditions can create barriers, however, the British are a more flexible nation in terms of change and adaptability, and if they take appropriate measures not to offend the Japanese, the collaboration is going to be successful.
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UK vs Japan

United Kingdom	
Power Distance	Individualism	Masculinity	Uncertainty Avoidance	Long Term Orientation	Indulgence	35	89	66	35	60	69	Japan	
Power Distance	Individualism	Masculinity	Uncertainty Avoidance	Long Term Orientation	Indulgence	54	46	95	92	100	42	
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