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Executive Summary
The purpose of this report is to analysis the impacts that coronavirus has had on a selected organisation or event.The report will focus on the organisations or events response and approach to the ongoing pandemic situation and highlight the challenges , changes  and negative impacts they have received due to the severity of the virus.  The report will also conclude on the issues coronavirus has created as a whole for the global travel and tourism sector.
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Introduction (average of 10% of the word count)

The Introduction tells the reader what the report is about (but not its purpose). It sets the project in its wider context, and provides the background information the reader needs to understand the report. The Introduction: introduces the topic of the report in context.

Introduction:

Review the impacts of Coronavirus on your proposed placement or an event of your choice-.

Early this year Coronavirus spread rapidly around the globe , after firstly spreading around China it became a global issue when travel restrictions were not instructed quick enough and not long later the coronavirus was quickly announced as the most deadly pandemic of our generation and has caused more than half a million deaths worldwide. The severity of the virus proved as a huge threat, leading to the government ordering the UK to go into complete lockdown on March 23rd 2020 (heart.co.uk,2020). The  lockdown announcement saw closure of all non essential businesses and public transport and had negatively impacted both the lives of many people around the globe as-well  as a huge number of  businesses . The Coronavirus pandemic has not only caused massive money loss for the Industry but specifically the travel and tourism industry as travel bans were put into place decreasing tourist rates and profits worldwide  , but it has also resulted in many people becoming unemployed due to businesses closing as some even closed prior to the initial lockdown. The virus has been the cause of a large number of events being cancelled and has caused significant damage to the economy. Glastonbury festival is a music festival based in Somerset , England , it is an annual festival that  was scheduled to celebrate its 50th anniversary on June 24/28th 2020 , however due to the coronavirus the festival was forced to postpone until 2021 with the uncertainty of how long the lockdown will last for(Glastonburyfestivals.co.uk,2020)


Main Findings:
Glastonbury:
Glastonbury is just one of many music festivals that have been made to cancel this year due to the coronavirus.The festival itself has claimed a very popular name for itself being recognised as one of the most favourable and largest festivals both in the U.K and Europe. Whilst we know it now as Glastonbury , when the first event took place on 19th September 1970 the festival was then called Pilton pop , folk and blues festival ( Theculturetrip.com,2020). Whilst  the first festival was small with only 8 headlining acts , 1,500 attendees and ticket prices were only  £1 during the last few decades it has grown majorly now with huge headliners such as the 1975, the Killers and foo fighters. Nowadays Glastonbury festival has a regular attendance of 200,000 people people a year,  and  those interested in tickets have to sign a waiting list for tickets months prior to the event due to high demand. Sadly tickets for the event are no longer £1 and the price per ticket now will set you back £265 (Digitalspy.com,2019), but luckily payment plans are optional for those who would prefer to pay in instalments.

In 2018 Glastonbury reported to have made £44 million in revenue. (Telegraph,2019). It was estimated that on regular most attendees spent at-least  £400 per head between ticket purchases, transport  and other incentives such as early access , hygiene facilities and premium camping such as their  pop up hotel,  without  actual money spent between the festivals many  pop up shops, bars and restaurants. The festival also aims to raise between £2-£3 million  every year for selected charities such as Oxfam and Greenpeace (Nme.co.uk,2019) and generates roughly £100 million a year towards local businesses. Glastonbury festival also has to pay its headlining  acts and also all its staff but to create a profit they do volunteer programs so that people can volunteer to work during the festival for experience  which means they get free tickets without the festival having to pay them a wage.

The music festival  and events industry brings in more than 3.7 million  tourists each year and is said to have contributed a massive £5.2 billion to the U.K Economy in 2018 (IBC.co.uk, 2019) these figures were expected to rise however due to the cancellation of events because of Coronavirus this figure is now in stagnation. Surveys suggest that “44% of incoming tourists to the UK believe music festivals  are one of Britains key cultural activities” (events and conferences.co.uk,2017). Considering  public interest for music festivals have been on the rise in the last decade with many people favouring festivals over holidays , the Uk is now being recognised as a destination with a large festival environment which is drawing in tourists from all over  the world , the growth in tourism in the UK due to the popularity of festivals corresponds to (Torkildsen,2015) theory of there being push and pull factors to certain destinations as people want to balance out their work life’s with more social activities and the majority of people want to gain new experiences which festivals allow you to do so , not only do you get the experience of seeing live performers but the social aspects of festivals have proven to improve people’s social lives. Now that coronavirus has seemingly put a pause on festivals in the Uk for at least another year,  the Uk is expected to have a drop in tourism rates considering it was suggested more than 44% of people desire to travel to the UK to attend festivals there will be at-least an estimated £5 billion annual revenue made by festivals that the economy will lose out on in  2020.

Glastonbury’s approach  to coronavirus:

After careful consideration evaluating the severity of the coronavirus and of course following the governments lockdown measures. The Glastonbury Organisers and management team decided that it would no longer be going ahead and put an official cancellation statement out to the public. Not only did the festival apologise to the 135,000  people who had already purchased tickets but also apologised to its staff , volunteers , charity partners , trader , suppliers and landowners for the disappointing decision (Glastonburyfestivals.co.uk,2020). In the statement the festival also said that inevitably there will be major financial implications caused by the festival not being able to go ahead but of course for the safety and protection of not only the public but the festival crew and acts themselves it was the only necessary precaution to take.

Although the traders/suppliers and employees of the festival have fully understood the reasoning to why the festival has been forced to cancel , many have publicly spoken out that they could ‘struggle to survive’ due to the loss of money income. As for many it is not just the loss of money  that they would have received during  the  5 days duration that the  festival runs for, but also for a large number of crew and employees who work setting up the festival would initially  have lost up to 4 months of work  leaving them financially in financial difficulty (BBC.co.uk,2020).  Along with their traders and crew, the charities that Glastonbury raises money for every year which on average receive between £1-3 million have spoken out how half of their profit to survive is generated through the festival so with it being cancelled they are going to struggle to function with their biggest fundraiser being cancelled (ITV.com,2020). 

Glastonbury’s organisers had also stated after putting out their cancellation statement that they were fearful if the festival is not able to to run again smoothly in 2021, depending on if the virus brings us another wave that they could be on the edge of bankruptcy and would have to close the curtains on the festival for good after 50 years of operation (Somersetlive.co.uk,2020).

How is Glastonbury dealing with the crisis?

From the moment the festival put out their cancellation statement 3 months ago , the organisers and marketing team have taken an approach to stay connected with the festivals fans on social media including Facebook , Twitter and of course their website. Not only have they been putting up posts to attract an audience to gain fans interests for 2021 but they also adapted #Glastoathome which saw them work with the BBC to introduce a ‘pop up ‘ Glastonbury channel allowing fans to experience the festival from their own homes. The channel was live between June 25th to June 29th   and broadcasted a range of both live and previous recorded performances from past Glastonbury festivals including sets from Ed Sheeran , Coldplay , David-Bowie , Beyoncé and the killers. The broadcasted back to back sets allows listeners to re-live the memories of past Glastonbury events. Whilst BBC one had viewers attention with the music aspect of past Glastonbury festivals  , BBC four broadcasted concert footage and delved into the history of the festival ,  Radio 2 brought interviews with special guests and past headliners who had supported the festival previously and Radio 6 music shined light on the artists who were scheduled to have a set for the 2020 festival ( Glastonburyfestivals.co.uk-news,2020). 

The virtual festival was adapted for those who had been disappointed by the cancellation to have some sort of entertainment during the coronavirus lockdown and by adapting #glastoathome the festival has also encouraged the public to stay at home and follow government measures to reduce the rate of the virus and to keep themselves and others safe. The broadcasts were expected to have reached at least an audience of 100,000 people and were also positively used to help raise money for the festivals charities , the public could choose between 5 charities to donate to and this year the charities that they wanted to target amid the ongoing pandemic , were Mind, The Trussel trust , NHS charities together , Refuge and NSPCC ( Cafonline.co.uk,2020) along with their regular Oxfam and Greenpeace.

In response to the fear of financial difficulties due to the cancellation the festivals management have responded by allowing customers to roll over their tickets and other Incentives to 2021 rather than having to cancel their tickets all together. Whilst this allows the organisers to benefit from keeping the deposits  paid for tickets it also allows customers to secure their places for next year rather than having to join the waiting lists.  (glastonburyfestivals.co.uk)

Glastonbury have also considered more ways to make a small bit of money to contribute to the amount that they will be loosing by selling merchandise on their online store. Although this won’t make them as much as they should have been making in the festival they have created merchandise to provide themselves with a-bit of profit as-well as merchandise to help raise money for their charity partners. Their products range from t-shirts and  posters to tote bags and water bottles and purchasing  specific ranges such as their “hope shines brightest” t-shirts allow them to donate all profits from the range to Wateraid , Oxfam and Greenpeace (shop-Glastonburyfestivals.co.uk,2020) , which are their 3 main charities who are likely to struggle due to the festival being cancelled.

(Fayol,Henri,1916-1949)  theory on the five functions of management include planning , organising , command, co-ordination and control, they are the five main components to managing organisations and events. Glastonbury festival managers and organisers would have  obviously been forced to cancel with government restrictions on mass gatherings when they were announced however the decision they took to cancel the event came before initial lockdown meaning that the organisers took necessary control and precautions for the safety of all individuals involved in the festival showing that they took full control over the situation after analysing the risks regarding the virus. Although the festival was unable to go ahead the initial decision to bring the festival alive online to give the public a virtual experience , took planning , organising and coordinating in it’s self , not only did they need to work with the BBC to adapt the experience but they needed to plan out exactly what they wanted to broadcast.This included organising what sets and music they would be playing , what musical artists they would get to do live interviews , as-well as what they wanted to showcase about the festival in general , they also needed to decide what channels would be used for each aspect to make sure they were attracting the right listeners and getting them to tune in. The festivals organisers and management have also started planning and organising for next years festival by already confirming the dates for June 23rd-June 27th and promising the public an amazing line up to make up for this years cancellation and have even been getting the public involved in surveys to see what artists they would like to see on the main stages next year.

How coronavirus has changed Guest services , marketing and operations worldwide 
The ongoing pandemic has currently changed guest services amongst multiple organisations and businesses worldwide , with many events being cancelled and businesses being shut there has been nothing open and therefore no hands on in person guest or customer services. Whilst the world has had to adapt to everything becoming digitalised during the virus most organisations have had to adapt digital options and have had to improve online customer service to care and communicate with their customers. Whilst many people have been given the option to work from home , for certain organisations such as accommodation providers they have had to adapt ways to still be able to give customers great experiences whilst keeping them safe from the virus and this has included providing more considering cancellation policies , online check in , health checks such as temperature checks on arrival and room service options that allow people to still maintain a safe distance from each other. Many organisations have also taken into consideration that health standards now have had to be improved more than ever with everything being sanitised frequently ( institute-of hospitality.org,2020). For Glastonbury whilst the festival is no longer going ahead this year their customer service team are busy answering customer enquiries and communicating with customers to see whether or not they want refunds or to roll their tickets over , then after the decision of the customer is made they will be busy issuing refunds and logging what customers want their tickets to be exchanged for 2021. 

Whilst coronavirus has affected the world from operating in the ways that we know it , organisations will still be able to operate successfully with improvements to its regular  services and added  health and safety measures. Organisations can not only  change certain services to be done digitally but they can encourage customers to follow government measures to keep others safe. Many organisations have also now opted for testing and tracing services where they can log  customer details to keep track on exactly who has visited , their details and where they come from in case there is then any cases or coronavirus found within the organisations which allows them to get in contact with all customers to get tested. Many tourism based organisations have also offered cheaper deals for customers in a way to gain make profit that they have lost during the virus or have offered free incentives for full price accommodation. For Glastonbury whilst it’s only an annual festival that happens once a year they will hopefully be able to continue in operation starting again in 2021 taking into consideration adding in extra health and safety measures such as temperature checks and tracking and tracing methods, they could even get customers to fill out forms to make sure they haven’t been travelling to any area’s where cases have been on the rise.

Glastonbury’s marketing have of course been altered due to coronavirus as they now have had to think of innovative ways to make sure that they target and make up customer numbers for the following year to make sure they are able to Interest and draw in enough people to make enough profit to successfully operate.Not only are they constantly updating their social media to stay in touch with the public , alerting them of updates of their plans for next years festival such as dates and line ups but they have  also been showcasing past sets from their festivals to allow the public to see what kind of experience they will receive by attending their festival. 

Whilst Glastonbury is hopeful that by the dates they want to run the festival next year , coronavirus will be contained enough to go ahead with their plans for 2021 , if there is still problems with the virus by the time it may mean that they will have to seek government advice and will have to look at ways to fund money to secure themselves from bankruptcy.

Conclusion (average of 10% of word count)
Support the conclusion with the sources applied within the main findings of the report.
In conclusion the Coronavirus pandemic has caused mass amounts of concern for events and organisations all over the world. As mentioned in the main findings festivals are found to be considered one of the main cultural activists in the United Kingdom by 44% of incoming tourists  and bring in more than £5.2 billion to the UK economy each year. Because of the virus many organisations will struggle to survive especially with lack of government funding and as mentioned Glastonbury festival have already stated that they will not be able to survive if coronavirus is still an ongoing problem  next year As they need to make back revenue on 2021 due to the cost they will be loosing this year. Not only will the event itself struggle but it’s partners in trading , charities and employees will likely be struck very hard by the cancellation as there is not many ways that they will be able to make the same kind of money they would have if the festival had gone ahead as planned. The Coronavirus has caused organisations to have to change the way they operate and market themselves as-well as having to adapt extra safety measures to assure that customers are both being safe and are kept safe including tracking and tracing logs and temperature checks. Many organisations have dealt with excessive amounts of cancellations due to customers having fear over travelling because of the virus and therefore have had to deal with loosing a massive amount of revenue.  Coronavirus has impacted the worlds travel and tourism environment and has already caused many companies to go bankrupt, hopefully the sector will be able to make a comeback in the following year but it’s likely many organisations will struggle gaining back what they have lost.
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