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[bookmark: _gjdgxs]Introduction
The Hilton hotels and resort are well known for their meetings and events service. They emphasize their ability to take events to the next level with their extensive experience and resources. In this student log I will critically reflect on  my experience regarding my hotel placement at Hilton hotel Reading. In addition, the organisational issue has been identified and future action plans have been developed using Gibbs’ reflective model.  I will reflect on an issue that I have encountered during my placement and offer a potential solution to it as well as I will demonstrate key work related skills and technical skills that I have learned or encountered. The entire reflection will follow Gibb’s reflective model which is commonly used and approved model of reflection (Main, 2023).
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Figure 1: Gibbs Reflective Cycle
(Source: Adeani et al., 2020)








Description:
The meetings and events department under hospitality service takes care of all specifications of each event in the hotel to turn the hotel environment into a bunch of new activities for the customers (Stringam and Gerdes, 2021). In this student log I will describe the personal development, technical skills and growth experience while shadowing the supervisory position in this department. The meetings and events department is mostly responsible to create attractive events for encouraging and increasing the interests of the customers to get the hotel services. It helps to turn the hotels’  environment into the hubs of excitement for the customers. Several meetings under the hotels’ operations are also a crucial part of the event and meeting department in a hotel (Olorunsola et al., 2020). Hence, the role of this department includes meeting between the employees of different departments in a hotel to make efficient and effective customer services which I have participated in. On a daily basis we held a briefing meeting at 9.45am where we went through daily operations of each department. It was a pleasure to observe interdepartmental communication aimed at guaranteeing guests receive premium service. The Hilton hotel in reading has thirteen conference and meetings rooms. The most impressive conference room where I had pleasure to participate in on one occasion was Windsor suite. Windsor can accommodate 320 people siting and 560 people standing (Hilton, 2024). Windsor suite is equipped with state of the are technology from speakers to projectors and even starlit celling to accommodate all customers requirements. I have also participated in several meetings events where I have also been shown different set up of conference and meetings rooms such as cabaret set up, classroom set up, U – shape set up, board room set up to just name few. This department is usually fully booked Monday to Friday due to corporate clients as the hotel is situated next to reading business park.

Feelings
Through my placement, I felt a mix of excitement and challenge. Observing and participating in ensuring guest satisfaction was incredibly rewarding. However, the pressure of maintaining high standards in such a fast-paced environment was also dauting. The experience of working in Windsor suite, with its advanced technological set up, was particularly exhilarating, offering first hand look at the complexities of managing large-scale event.

Evaluation 
I have learned and observed several work-based skills including communication skill, leadership skill, team management skill, time management skill, budgeting skill, networking skill, task allocating skill, organisation skill and adaptability skill (Baek et al., 2020). 
I was also introduced to several technical skills including using various software and applications to conduct events and meetings. I have been shown event management software, excel, data management and contactless technology. 

Analysis:
During the Covid-19 times, all the meetings have been conducted with the help of contactless technology (Lee and Lee, 2020). 
Excel was also a part of their daily routine to make the budget plan and other timing details of the events. Data management software helps to gain insight regarding the engagement patterns and counts of customer visits. 
Conducting several exciting and attractive events in the hotel increased the communication and time management skills which was one of the biggest challenges in this department. I have also noticed that allocation of each task to the staff with different skills was  also a major task for the supervisor. 
There are various tasks that are allocated to each employee based on their skills that also help in developing task allocating skills and leadership skills to deliver effective guest service (Giousmpasoglou and Hua, 2020). 
Despite the department success, on one occasion there was an issue with incorrect set up of meeting room due to communication failure between supervisor and member of staff who was responsible for a set up and has resulted in several negative outcomes: delay in event start times, increased workload for the events team to make a last minute adjustments, and most significantly, customer dissatisfaction. This challenge highlighted the critical need for an improved communication strategy within the department to prevent such occurrences. To address this issue one potential solution is training on effective communication. Effective communication ensures that employees have access to the essential information to thrive in their positions, creates a positive and supportive working environment and minimizes inefficiencies (Coursera, 2023).
On another occasion, we faced a shortage of certain brand of champagne, but supervisor displayed an adaptability skill and quick thinking and offered them a comparable brand to meet guest expectation. Guest was happy at the end but to avoid similar situation in the future, enhancing stock management could serve as an effective solution to ensure such shortages do not occur again. 


Action Plan
The skills I have gained through shadowing supervisory positions in the event and meeting department, both my personal and career growth tend to be increased in future. It can be estimated that the Work-Based skills are my strong point and will help me to deliver effective customer services by assessing their expectations and valuing their needs (Lyu and Liu, 2021). while technical skills achieved through the present experience still need some work on. For that I will be taking online courses to enhance my proficiency in these areas. This approach will not only improve my technical skills but also keep me updated with the latest trends and technologies in the field. Embracing these challenges as learning opportunities will equip me with a more robust skill set and a deeper understanding of the complexities within the hospitality sector, preparing me for a career ahead.
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Conclusion
Reflecting on the technological and communication challenges encountered during my placement at the Hilton Hotel Reading through Gibbs' Reflective Cycle has been enlightening. It has not only allowed me to critically assess and learn from these experiences but also to envision practical solutions that could mitigate similar issues in the future. This reflective process has underscored the importance of leveraging technology to enhance team communication and operational efficiency, offering valuable lessons for my future career in the hospitality industry.
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