




Module code: LCBB5001
Assignment title: Component 2: Practical: Presentation



1. Introduction
The age of digitalisation has transformed the nature of market interaction in such a way that there is always a growing demand for services in this area. Nevertheless, there are ever-existing challenges which SMEs are facing in this regard due to the fact that digital marketing appears to require massive resources. Digi Hub is targeting this gap and will try to bridge this gap in the sense of offering specific digital marketing services for SMEs. This presentation demonstrates the idea of Digi Hub and an analysis of the business model, management, SWOT evaluation, and projections made in the first year.
2. Overview of the Business Idea
Digi Hub is a consultancy firm designed to deliver digital marketing for SMEs within the United Kingdom. Some of the basic services involve social media, SEO, content creation, and email marketing. Digi Hub will allow SMEs to establish an online presence to effectively compete in a digital marketplace, with each client having digital strategies tailored to meet their needs with respect to the specific goal set and the resources that are available for that client. It will be possible to have a diverse set of clients across various sectors like retail and hospitality. It forms an expansive market with respect to the millions of active SMEs within the UK.
3. Product and Service Offering
The services provided by Digi Hub are designed to cater to the needs of SMEs in digital marketing. These services include social media management, SEO, content creation, and customised email campaigns. Each service package is tailored to the needs of each business, which means that every client will get a unique solution through Digi Hub. Such an approach makes the agency a very valuable partner for SMEs looking to boost their communication with customers and increase brand visibility.
4. Ownership and Legal Structure
To minimise individual exposure for the founder, in addition, Digi Hub will be an LLC in order to gain respect and credibility. In that respect, Digi Hub shall establish itself as a sole independent legal entity, saving assets in case of hard economic and legal times. With regard to the LLC model also enhances respect by clients, partners, and investors, thus having more opportunities for the firm's growth and cooperation possibilities.
5. Management Structure
The management at Digi Hub will be headed by a seasoned digital marketing expert in the form of a Managing Director who will oversee everything related to digital strategies, clients, and marketing activities. The agency will primarily engage a flexible workforce by engaging freelancers and part-time staff in specific positions, such as social media management, content creation, and data analytics. As Digi Hub grows, the company will increase its in-house team and will try to maintain quality while increasing service lines.
6. Market Analysis
With this new demand for having an online presence and interaction with customers, SMEs are asking for digital marketing services. Digi Hub markets to a variety of SMEs, ranging from diversified sectors in the UK. The flexible services offered and the commitment towards affordability create a large window of opportunity for the agency to get a share of this market. While it is very competitive, the personalised result-oriented service commitment by Digi Hub acts as an important competitive advantage.
7. SWOT Analysis
	Strengths
· Founder’s extensive experience in digital marketing
· Deep understanding of SME needs
· Flexible service packages addressing SME challenges
	Weaknesses
· Limited advertising budget
· Difficulty in quickly building a large client base
· Initial client hesitation due to startup status

	Opportunities
· Rising SME awareness of digital marketing importance
· Potential to expand services across various industries
· Opportunity to generate diverse revenue streams
	Threats
· Strong competition from established digital marketing firms
· Competitors have larger resources and brand recognition
· Economic downturns may lead SMEs to cut marketing budgets



Strengths - Digi Hub benefits from the founder’s extensive experience in digital marketing, which enables a deep understanding of SME needs. The flexible service packages are tailored to address the common challenges SMEs face, making Digi Hub a valuable resource.
Weaknesses - The limited advertising budget may hinder the agency’s ability to quickly build a large client base. New clients may initially hesitate to engage with a startup lacking an established reputation.
Opportunities - Growing awareness among SMEs about the importance of digital marketing presents a significant opportunity. Digi Hub has the potential to expand its services across various industries and generate additional revenue streams.
Threats - Digi Hub faces competition from established digital marketing firms with greater resources and brand recognition. Additionally, economic downturns may lead SMEs to reduce marketing expenditures, impacting Digi Hub’s client base.
8. Marketing Strategy
The product, price, place and promotions of Digi Hub: The marketing mix is of type 4 Ps.
Product - Digi hub offers SME-oriented internet-based marketing services with particular functions on SEO, Content Marketing, social media, etc. Besides that, it has a function on Pay per Click and advertising, too.
Price - Digi Hub's pricing strategy is competitive, providing scalable packages for client budgets.
Place - The business operates largely online, providing easy access to services by SMEs in the UK. It will also network using industry events and professional networking channels like LinkedIn.
Promotion - Digi Hub will use social media, webinars, blogs, and newsletters to increase awareness and gain authority in the space of digital marketing for SMEs.
9. Cash Flow Forecast
[image: ]
Digi Hub's cash flow projection for the first 12 months shows slow and steady revenue growth from £700 in April to £1,700 by March. The cost side has fixed monthly costs of £1,700, amounting to £20,400 per year. The significant costs would be £3,600 for marketing, £2,400 for software, and £6,000 for freelance work. At the start, there is an operating loss, but the cash balance appears healthy at the end of the year as Digi Hub invests wisely in marketing and gradually gets customers.
10. Conclusion
Digi Hub targets small and medium-sized enterprises by offering cheap digital marketing services that make the enterprises more visible on the net and increase access from customers to them. It is a Limited Liability Company, hence promoting professionalism with liability cover, and hence, there is great potential in such a competitive market. The strategy of price and flexible models of the workforce combined with targeted digital services give Digi Hub all the ingredients to powerfully establish itself in the UK's arena of digital marketing. The agency, over time, will grow its clientele base and services offering with increased support toward the small enterprise and attain digital transformation amidst sustainable growth in the changing fast pace of the marketplace.
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Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Opneing  Balance £25,000 £22,300 £19,600 £16,900 £14,200 £11,500 £8,800 £6,100 £3,400 £700 £2,500 £5,200

Revenue 

 Service Packages £300 £500 £500 £600 £600 £600 £700 £700 £700 £700 £700 £700

 Consultations £200 £300 £300 £400 £400 £400 £400 £400 £400 £400 £400 £400

Retainer Agreements £200 £200 £200 £200 £300 £300 £300 £300 £300 £300 £300 £300

Total Revenue £700 £1,000 £1,000 £1,200 £1,600 £1,600 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700

Total Inflows £25,700 £23,300 £20,600 £18,100 £15,800 £13,100 £10,500 £7,800 £5,100 £2,400 £4,200 £6,900

Monthly Operating Expenses

Marketing and Advertising £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300

Software and Subscriptions £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200

Freelancer/Part-time Assistance £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500

Office/Utility Expenses £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200

Miscellaneous £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200

Total Monthly Operating Expenses £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700

Total Outflows £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700

Closing Balance £24,000 £21,600 £18,900 £16,400 £14,100 £11,400 £8,800 £6,100 £3,400 £700 £2,500 £5,200

Digi Hub 

Cashflow Forecast 2024-2025


