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Evaluation of the three development vehicles within an organization appropriate to development needs of the individual.

· Employee Engagement
· Feedback and Reward
· Leaderships and Management Development

 Introduction 
To critically evaluate the development vehicles, first we need to find a definition to understand what those vehicles means and how can be implemented within an organization.
Kruse, K. (2012) defines employee engagement “the emotional commitment the employee has to the organization and its goals”
Employee engagement defined as “going the extra mile” it is difficult to define the engagement as how it is, but we can refer different definitions of employee engagement from different analysts which from decades has given significant attention to study employees engagement.
In my opinion Employee engagement is defined as an employee with positive and can-do attitude within an organization also a team player whose contributions is making the organization and the individual developing in the same time.
According to Forbes (2019) big companies in the world have used different strategies to engage employees and decrease turnover. Three of the higher ranked companies on the list of 2019 Fortune 100 Best Companies to Work for, Hilton, Salesforce and Cisco implement an initiative and practices they’ve employed to encourage high levels of employee engagement, morale and satisfaction.
Hilton implemented the programme called Hilton Senior Leadership Business Immersion, a programme which connects senior leaders to the most fundamental aspect of the business/hotel operations.
Three days leaders from different departments working on the back of the house as housekeeping, food and beverage and engineering.
They find through this programme how the back life is and understand the back-house employees and their day by day experience in more authentic way.
They spend the three days, cleaning rooms, serving food, repairing facilities, caring luggage’s etc.
The programme provides them authentic perception into how staff feel, challenges they face and what improvements might they need.
Salesforce ranked 2nd on the best companies to work for they create and sustain high levels of employee engagement in part by offering unique and innovation perks and benefits. They focused on key differentiators that Salesforce has to offer. Their offers:
-56 hours of paid time to volunteer in their local communities and generous matching policy up to $5000) every year o spend giving back to causes that are meaningful to them
-Opportunities to join Equality groups -employee -led groups centred on common backgrounds or identities.
-Emphasis on causes that company has taken a stand on such Equal Pay and workforce development
-Wellness Reimbursement programme that provides employees $100 each month to spend and way they want.
Salesforce create a culture that creates and inviting and engaging workplace environment.

Another company Cisco ranked the 6th  on the list of Best Companies to Work For, they developed” People Deal “that was launched employee coming together, how they can play a part in creating the culture and exploring how they show up at work.
Focused on what Cisco offer to the employee and what employee offer to Cisco within three key areas: connecting everything, innovating everywhere and benefits everyone.
They create a Conscious Culture, the idea what is about understanding the impact of every employee has on one another and on the teams, they are part of.
There is the environment employee work in, the unique characteristic that makes Cisco what it is, and the experiences employees create in the work they do every day.
Analysing the three big companies we can see that each one has implemented and create the own strategy and workplace culture to engage and motivate employees.
All oh them are based on motivation, effective communication, effective feedback and rewards effective leaderships and management different theories which are based on psychological and physical needs of an individual. Brownlee, D. (2019)

Positive impact of Employee engagement strategies
Through the programme Hilton have seen a clear boost of motivation and self-esteem, staff morale, specific learning that leaders take back that impact business decision and lead to innovations, process improvements and efficiencies. Says Hilton Senior Vice President Mike Gathright.
Very intentional and committed to create worker friendly culture it has direct impact on employee engagement and motivation Ana Recio says EVP Global Recruiting Salesforce.
Cisco create a ritual focused on develop strong authentic connections between team members and team leaders, frequent check in conversations between workers and their managers and developed team activation technology to help support this process
What Cisco develop is quantity and quality of effective member-team leader communication which has a direct relationship with employee engagement.
Negative impact of implementing employee engagement strategies
Lack of resources or financial 
Not always the employees are satisfied or happy even f they are engaged with their workplace
Lack of interest of employees
Different opinions and argues may arise because of Hilton programme implementation
Time management /Cisco programme may require time and planification to be on touch with employees via technology.
Engaging and motivating employees is a top concern for most organization… this is how should be! Because the work it is done thorough people, highly engaged employee decreases turnover, higher morale, increased productivity and enhanced business results.
Feedback and Reward
Definition of Feedback is the positive, negative or constructive comments given by the superiors within an organization in relation with someone’s performance.
Feedback is a strategy to an organization to implement performance if this is applied in a professional and appropriate manner.
Positive, Negative, Constructive Feedbacks and the impact with an employee. 
A positive feedback has a positive impact in the employee professional character is giving the boost of self- esteem, courage, motivation, improvement and creativity.
Something like Very good job John, keep do it!
 Contrary of that a negative feedback is making an employee to get the negative approach as discouragement, less motivation, less self-trust etc.
Something like:  Oh, the project is a disaster, you are not indicated to do this anymore! 
A constructive feedback this contains both elements such the positive comment and the negative comment but delivered in the way that employee can learn and clearly see what was good and what was wrong also he can learn from that experience and improve on his behaviour. 
Something like: John I really appreciate your hard work and interest that you put on this project, it is a very good perspective, but something is missing!
Let see how we can improve!
If is delivered correctly can have a real success on improve future performance
Increase employee self awareness 
Creation of development activities specific individually
Increased involvement of the employee
Increased devolution of self-development and learning to employees.
 Negative impact of Feedback:
Not always is an honest feedback 
May can increase stress to the others receiving or giving feedback
-Lack of action
-Time consuming
-Bureaucracy
-Not always if effective
Reward 
Key for desired performance is a vehicle to let an individual that is doing the right think.
A key to motivate an individual or a group to push their limits and efforts to a high level and a better performance.


 Different types of rewards:
Promotions may occur when the individual perform to the standard set, and for that the promotions it is implemented. By promotions the individual receives increasement on his responsibilities and stature in the organization
Raises the most common form of rewarding employees, many organizations are giving raises to the employees every year, regardless or performance. Should be scale of outlining a range of raises tied to specific performance.
Each ear the employee gets an extra increase of the salary because of their hard work and reliability.
Bonuses standard in some organizations, sales, holidays etc.
Fame compliments are not a huge reward however complimenting an employee in front of a staff meeting or in front of senior leaders can be very rewarding and satisfying for the great job.
Hoffman, J. (2019)

Leadership and Management Development
Inside the Three big companies in the world the best to work for, like any other organization recognized all over the world the brand and the customer loyalty rest in the hand of his employees.
On this part we analyse a new organization which operates from 2018 named Edgbaston Park Hotel and Conference situated in Birmingham, using the big brands examples, theories and strategies can engage employees and slowly occupying the place in the hospitality world.
As is hierarchical leadership and the motivational strategy used by HRM department we can find the Herzberg two-way motivator factors, Hygiene factors and Motivators factor which is the key role for the motivate employees to work and decrease turnover. 
As a leader working closely and cordial manners with employees communicate clear and effective is key role to create workplace relationships, building trust and confidence with the employees.
Management is related more on hounding people about the details and making them fill out forms , while leaderships is lionized as a “big picture” and “inspiring the troops” as result more people want to be a leader other than a manager which at long can be boring and not that important.
 Leading So People Will Follow by Andersen, E. (2012) it is taking about the six leaderships characteristics that inspires followers to fully support their leaders.
As Farsightedness, Passion, Courage, Wisdom, Generosity and Trustworthiness that offer people at all levels within an organization, the tools to think and behave as fully accepted leaders.
The employee’s expectations are, good, quality, get the inspiration, capable leaders.
The leaders who do the right thinks despite the politics. Who show employees, what capable they are, who earn the employee loyalty through their examples and actions.
Steve is a maintenance manager in Edgbaston Park Hotel and Conference for two years, working closely with his team. He is an inspiration for  his team , one day when something unexpected happened to wok , some employee from different department did not come to wok including the chef, and because of lack of staff at that day Steve was required to help in the chicken  and his assistant John as well, he  replace the chef at that day on the breakfast time, cooking different meals for the customers and trying to run the kitchen on their one, Steve and John . He organized everything on that day for the breakfast with John his assistant.  He gave a good example to the team, that with passion of your job and being a team player and giving extra mile it is possible to be capable to lead , he showed the courage on that day and also his generosity of helping his colleagues at work.
We think that Steve is an inspiration for his team and his behaviour will impact the future of the organization and the team behaviour.
Benefits of Employee Engagement 
John works for Edgbaston Park Hotel and Conference for almost 2 years as maintenance assistant, he loves his job and he is engaged with the organization and the job role.
He always has the can-do attitude and always dedicated and going the extra miles for the organization. His role is to ensure that everything runs smoothly all the facilities are in good conditions at all time. 
How the organization cooperate on engage John within the organization and retain him in the organization.
Through the management theory of offering good condition to work, facilities a fair salary a good supervision in conclusion the hygiene factors but also through the motivator factors as achievements, personal growth through programmes and courses implemented by the organization to contribute on the individual’s personal development. 
-John is reliable employer and is committed to his job role that mean being on time and finish his task on time the organization can run smoothly and efficient.
-Team worker and can-do attitude working in a team always for the wellbeing of the team and the organization
John is more creative at work, his giving his idea a potential for future and implementations.
Sense of superiority John feels that his confidence boosts when managers engage John with important business activities of the company.

-Increase Productivity through engaged employees the task is complete in a professional manner, at high standard which engage customer satisfaction and boosts productivity and positive feedback.
-Retaining employees which is making a company to flourish and grow based on a great team, and cultural workplace, a positive feedback from employees what makes to attract possible new better employees. 
-Less absenteeism, of being engaged employee will show up at work and there more task are completed/
-Increased employee loyalty, engaged employee will act as ambassadors
-Increased profitability when employees feel good, they will push harder, when they work harder, they produce more quality work which equals to happy customer.
Robins, A. (2017)
	
Benefits of feedback and rewards
Often feedback has become an important vehicle to stablish a professional relationship between employee and employer. The effective communication, two-way communication which makes that professional relationship to work.
Edgbaston Park Hotel is an organization build from the stakeholder’s feedback, inside or outside. We leave in the era where the feedback truly matters. It is important and is crucial within the organization to find the positive and negatives, the good and bad about how operates.
Edgbaston Park Hotel first step is to apply a good feedback is being connected and communicate effectively with the employees through different channels then emails.
They have monthly meetings within the employees, and they are informed about the organization financial and productivity at all time.
They use anonymous feedback survey within the employees to see how they can improve and what is satisfactory or what is lees satisfactory.
They have individuals meeting with the employees showing where they are doing right and where they need to improve.
They suggest different courses for the employees to help them to grow personally and professionally.
Edgbaston Park Hotel and Conference use the Employee of the month programme as initiative to keep the employee motivated.
As bonus to work for Edgbaston Park Hotel employees gets discounts facilities, hotel spa and hotel rooms.
Increased trust may an employee performed very well and meets individual and team goals , this can be rewarded by giving him increased trust, this may occur when employee like John who complete a task before  the organization ask him to do , John saves a lot of time and money to the company and for that purpose he was reward not just for a raise but also the organization gave him freedom to work in a more self -directed manner.
Feedback and Reward are playing a key role on HRM strategy on attract, retain engage and motivate employee.
Pollock, S. (2018)
Benefits of Leaderships and Management development.
As a positive fact of being a good leader that will engage employee to bounce a higher service, quality and productivity which leads to higher customer satisfaction which leads increasing sales, (repeat business and referral)s leads to higher levels of profit also leads to higher shareholders returns (stock price)

-Nurture future leaders
-Increase employee engagement 
-Implement an effective leadership style 
-Make better decision
As Edgbaston Hotel Park and Conference employee John, which his job consist on  maintenance assistant  he works closely with his manager and  the strategy used to retain employee in this organization is based on effective communication (we saw that works for big brand companies in the world to) John said that each morning when he goes to work he has to read the emails which consists on a clear description of what he needs to do on that day, they use continuous technological channels as e-mails, text messages etc.
They are in touch al the time, are informed about everything is happen in the organization through monthly staff meetings, individual face to face meetings.
John is engaged with his workplace and he is motivated enough to say that the management and leadership it is satisfactory enough to engage employee and retain people.
Another factor which John is happy is the facilities and the tools that are provided for them to work properly and smoothly every day, called also the hygiene factors by Herzberg.



Disadvantages of Employee Engagement/Feedback and Rewards/Leaderships and Management development
-Sometimes privacy may occur, when policy is not available to everyone and cannot be discussed with subordinates.
-Difficulty to match the IQ level. Meeting with officials becomes difficult to team members to understand and focused, there where the difficulty level increase, leading waste of time, energy and frustration.
-Security in risk, valuable information shared to everyone can term into greater risk, a member of the team can spread important information about the company which is not good for the health of the company.
-Making them to understand and engaged with the topics.
-Time consuming on simplify things for the employees
-Regular updates to be given, writing and spoken which is again time consuming
-Providing training
-Financial loses for the company, providing training, extra rewards and feedback programmes may result in expensive procedures for the organization.
All those mentioned before have the negative impact on Johns workplace Edgbaston Park Hotel and Conference he explained that sometimes on meeting different employees are not listen what the managers or officials are explaining, so simple there is lack of interest and motivation.
Also, there is a lack of employee interest and engagement within the housekeeper department because of lack of staff and training provided on time.
However, disadvantages become a source of inspiration of how organization need to implement a strategic plan to prevent future employees turn over and increase n engagement.
Reddy, K. (2016)

Johns Personal Development Plan 6 areas of development.
Employee development plans are action to plans, working documents used actively by both the employee and line manager,
They ensure the employee is growing personally developing their ability to achieve more in the workplace and meet the organizations goals.
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	What must to be done?
	Who is going to do it?
	When is going to be done?
	How is going to be done?
	Why it is going to be done?

	Communication skills
	Attending the course
	John and other members of the team
	 Three months’ time
	Through an intensive communication skills course during a week.
	To develop communication skills and help John and others team members to gain self-trust and motivation. 

	Team working skills
	Attending the course and the team building day  
	John and his team
	2months time
	Through team building day 
Through intensive team working workshop.
	To develop team working skills.

	Leaderships skills
	Attending the course and programmes implemented by the organization
	John
	Three months’ time
	Through intensive one-week supervision ad leaderships skills course.
	To develop leaderships and supervision skills. To achieve more in the workplace including a new job opportunity, increase on his salary.

	Time management skills
	Attending the course
	John and the team 
	Three months’ time 
	Through intensive one-week course which includes, team working and time management modules
	Better understanding of time management skills and tools to improve time management, for his own knowledge and achievements and the organization benefits so.

	 Selling skills training
	Attending the course
	John
	1 month
	Through an intensive 3 days course, selling and marketing.
	Better knowledge of selling skills. Importance of selling skills
Job opportunities

	Technical skills
	Attending the course
	John
	1 month
	Through an intensive 3 days technical skills course
Called excellent management
	Managerial position. Higher salary, 
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Communication skills 
John will be capable to give clear description about the jobs to his team and the line manager. He may be required to lead his team and supervision which requires effective communication. In the future as manager different projects which needs to be communicate effective thorough staff meetings, team meeting but also this skill will help John to gain self-trust m boosts self-esteem and motivation which leads to engage him to the workplace.
Team working skills 
John needs to work on team working skills, he likes to work on his own but sometimes he needs to work as a team and share ideas with his colleagues for the team wellbeing and himself. After completing the course John will demonstrate the skills as a team worker and how this is beneficious for him and the organization.
John will become more motivated and dedicated to his team and the organization.
Leaderships skills 
John is a very good employee; he has knowledge of how to use all the practical tools and can be a good example for his team and give training to new employee.
His reliability and commitment, he demonstrates that can be professional and in line with the organization requirements.
Also, in some scenarios John shows security, discipline and motivation.
Those can be the motor for John to become good leader for his team, who can make a difference within the organization.
Time Management skills John has a good time management skill; but can be improved by attending the course offered by the organization to help John to develop that skill at a different level.
Through this John will gain a variety of tools to manage the time in an efficient way which will benefit him and the organization at the same time.
Selling skills working in hospitality there a different opportunity to progress and develop different areas. John capacity is excellent he has good quality on customer service and selling, he demonstrates in different occasions, when was required to deal with different suppliers.
That way the organization thought John is the most indicate person to attend the course which will benefit him and the organization, will motivate him by giving the trust and self-esteem.

Technical skills
John technical skills are good still needs to improve, through the intensive 3 months course John will be capable to develop his leaderships skills and aspire for a managerial position in the future, this will increase the job opportunities and the organization will be directly involved on give Jon trust and motivation..



Conclusion
In conclusion employers are looking for employees with certain qualities which can fit in their work frame with positive performance, benefiting the organization and the individual at the extreme that makes the organization productivity and effectiveness increase at that point, when results in rewards that cannot quantitatively be measured.
There is a chain between all the motivators factors and employee engagement who works at the physical and psychological needs of an individual. 
All the theory which operates for years and are efficient if are implemented correctly may can build big corporates with solid structure and organizational culture where employees are recognized for their efforts not  just from a financial perspective but from the personal growth through plans that benefits both at the same level.
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