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[bookmark: _Toc77779694]Introduction 
Development of critical thinking is important as it helps in analysing the Covid-19 situations where the people are forced to work from home and maintain the social distancing measures. In this context, Tesco has been chosen since the organisation has embarked on improvement of technology so that it can remain connected with its stakeholders. 
[bookmark: _Toc77779695]Differences between beliefs, attitudes and values 
Beliefs, attitudes, and values in an organisation are important as it helps in building a shared workplace whereby the employees can work hard for augmenting their productivity. This in turn helps in generating revenues and gaining reputation. In this context, the beliefs are the convictions and assumptions that can be hold true based on the past experiences whereas the values are the worthy ideas based on people, concepts and things. Attitudes are constructed based on value systems and internal beliefs (Braddock and Dillard, 2016).
[bookmark: _Toc77779696]Critical assessment of the values, beliefs and attitudes 
In this covid-19, the values are the set of beliefs that are produced in an organisation that can help in improving performance of the employees by boosting their morale. Being a retail organisation, it has to face the challenges of remaining connected with the customers by giving them the required products. This implies that the employees have to cooperate and coordinate with one another for improving productivity of the organisation.  
[bookmark: _Toc77779697]Application of the management theories 
As per the “Human relation theory”, employees are generally motivated by payment and they can work well if they are given adequate compensation (Őnday, 2016). However, this is not true in all sense since in the contemporary times, the workers are also motivated by promotion and recognition. Recent crisis has impaired the promotional opportunities making it difficult for the employees to work effectively. Moreover, they are de-motivated by cut in their payment. 
[bookmark: _Toc77779698]Critical thinking models 
The RED Model of critical thinking ensures that attributes and qualities including logical and rational decision can help in making right judgments. This implies that the management has to apprehend the conditions before making right decisions. this denotes recognising assumptions, evaluating arguments, and drawing conclusions for bringing desired results in the organisation. 
[bookmark: _Toc77779699]
Recommendation and Conclusion 
It can be recommended that the management has to coordinate and communicate with the employees effectively so that the adequate decisions can be made. This can help in bringing an effective workplace whereby the employees can feel safe and secured. Apart from this, the virtual teams should be motivated to work effectively. 
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