








Topic
THE DEVELOPMENT OF COMMUNICATION MODELS




Student name: Osazee  Aghaku

Student id       : 2113734

Name of lecturer: Joy Botu

Name of university: University of wales

Module: Effective Team work and communication

Module code: BMSW4002



















Table of content



1.      Introduction
2.      Models of communication
2.1 Shannon and Weaver (1948/49)
2.2 Schramm (1954)
2.3 Berol’s  (1964)
3.      Communication skills
3.1   Verbal 
3.2   Non-verbal 
3.3   Active Listening
4.     The advantages and Disadvantages of 
         Communication theory
5.      Conclusion
6.      References 




	



Introduction
Definition of communication in 1995 by Association for Administration (ACA) 
Is an avenue of exchanging information by speaking, writing between individual or groups and being understood.
Communication conversation is technique to serve five purposes: to inform to categorical feelings to imagine to have  an effect on and meet social expectations.
Even though no instances is extra acquainted to us than communication , the truth of the count is that this magic phrases capability many matters to many humans.

Importance of communication in world of work
Communication cannot be over ruler in  workplace because it enhances good relationship within the company and clients.
More so conversion or communication have help in building relationship, helping organisation or health sector to be productive in service rendered. 
Since the awareness of the importance of communication this bonds strong business and  helping people to know how receive information and  to give back feed back  will naturally improve any work environment. 
Communication in communities  is not all about working well with others it details about structuring relationships, building unity and misconception eliminated.. 
Effective  communication is  always require in the healthcare industry, establishing harmonious relationship with service users, request crucial health information, and work practically with all staff members of a care team and the general public.

Barriers that could affect message
 When there is no feedback or response to  communication, this will cause lot of damage or misunderstanding  to both parties involved.
Few of the barriers to effective message result in information overload, workplace gossip, emotional disconnects, selective perception, gender differences, differences between sender and receiver, lack of credibility, biased language.

Consequences from poor communication
Every human engages with people within their community, verbally or non-verbally, with social media we make our messages known.
We rely on our communication skills to further our friendship, repair our marriages, ask for help, negotiate deals, accept job offers, etc .
With friends, family and work places we tends to have  conversion with our love ones  
Any means of communication when we don’t engage in effectively we have not pass on the message. 
Such consequence are involve are inability to listen to each other’s, lack of honesty & trust, dissatisfaction with one’s job, inability to listen to each other, cultural differences & language.
Because of poor communication in healthcare there is possibility this could hinder the quality of care of patients, wastage of hospital or care home resources, and resulting in high care cost and failure always on patient and staff satisfaction. 



Models of communication
The Shannon and weaver model (1947) stated that in their research that communication is channel in linear stage were by conversion start from the sender to the receiver which is one way communication which is explained in six stages.
A  sources
An encoder
A message
A channel
A decoder
A receiver
The rationalization of noise by using Shannon and weaver indicates conversation or message goes through the channel and makes the message much more incomplete to be understood through the receiver.  The receiver is unable to understand the meaning of the message from the sender because of the grammar used by the sender to express his conversion.

The case study involving  Maria and Pedro was that noise affected the conversion and this made the communication incomplete. The message pass across by Maria was affected  Pedro did 
Rephrase the message back to Maria. 

While working in a care home during there was a period  the service users was having a party or activity and  I received a telephone call, because other noise at the back ground, it was extremely difficult for me hear the message,  communication was affected. One of the service users have an appointment due in the next fifteen minutes and the appointment was missed.


Schramm (1954)
In 1954 Schramm’s Model of Communication was suggested, which was  rooted in Shannon-weaver model. At first he suggested  that communication is not  straight forward  that it is a ring shaped and this was later adjusted  by W.Schramm, also talked about in his book.
 This representation shows that communication is a two-way path way that enable the message to be understand by the  sender and receiver. He sender and the receiver should be able to understand the purpose of the message, 
For example, you can’t instruct a under graduate medical student to carry out heart operation. 
The receiver ,interpreter and the message was the segment of Schramm model of communication. This representation explained accomplished is by two parties who are involved  in communication that is the sender and the receiver.
Whenever a receiver is unable to understand or decode a message the entire message is useless. Usually, .In communication decoding and encoding should be regard vital to the process of communication.
When the sender is unable to get feedback from the receiver than the all process is not achieved.


[image: Schramm's Model of communication - QS Study]
In  case study involving  Maria and Pedro, there was noise at the back ground that hindered the communication process and the feedback was that Pedro was not able to fulfil the require outcome of the conversion.
In the care home I worked a teammate telephone that she is a rush to go pick up her son from school because her husband had an accident at workplace that I should help her cover her role to help her assist a service user. I understand the communication even there was noise because she was in the busy high street. I got all the vital message without missing any bit of information she  passed across to me.

Berlo (1954)
 Communication
The sender’s play most  important role when sending a message to the receiver in any stage. Listening and understanding are also vital skills to have in communication, when this skill is not available the message cannot be decoded, talking is not all about communication.
Communication skills depends on reading, writing, good listener  and etc all contribute to to a good communication skills.




 Attitude
The sender and the receiver plays the major role of communication, unique skills are required in their role to pass the information to both parties.
A message sent with useful  contents will have good feedback  while a message sent with contradiction will not pass out the wrong message and attitude of both sender and receiver effects the messages. 
 Knowledge
Messages when not channel through the right source then become a problem where the sender and receiver will have difficult in understanding the subject words or contents of the message.
 Social systems
Because of the ethnic  background of the sender different from the receiver this will have positive effect on the message. 
For example, if a sender is English and the receiver is Scottish, then definitely the message will not be conveyed. Not only because of the language barrier but also because of different social systems.
 Culture
This is vital  knowing what is not accepted in other culture to avoid trouble or offending the other culture, when sending a message across it is important to research not to send offensive messages. Words that are accept in your community could be rejected in another culture.
3. Communication skills
Definition of communication skills is process to share  ideas and feelings with great sense of understanding.
In our everyday life such skills is vital, care assistant, doctors and nurses needs to communicate effectively with service users or patients to help identify or give them quality  care they deserved.
In health care sector communication is very vital or essential skills especially with the vulnerable people,. 
             Communication is an oral communication by a sender to express words about  his
Feelings, ideas, speeches and presentations. The success of a communication depends on tone of a speaker. Ability skills of listening also depends on communication not just speaking. The case study -A day with the chief mark felt with the respond of the chief like how was your flight, she looks forward meeting the top
Such consequence are involve are inability to listen to each other because of lack of honesty.
[bookmark: _GoBack]    Because of inexperience of communication the services users find it hard to communicate        language barrier from nurses from third world country’s job, inability to listen to each    other,    cultural differences & language.




Care workers position are experience working with colleagues and service users and
            Need good communication skills to handle all situation they encounter.
            Communication goes beyond knowledge . very necessary to have the skills to defuse 
             All challenging issues do arise sometimes .



   3.1    Verbal communication is an oral communication by a sender to express words to his
Feelings, ideas, speeches and presentations. The success of a communication depends on tone of a speaker. Ability skills of listening also depends on communication not just speaking. The case study -A day with the chief mark felt with the respond of the chief like how was your flight, she looks forward meeting the top sales, if mark wants a tea, coffee or water and many his  professional goals.  her tone of words was friendly 
 3.2       Non-Verbal  is manual signals of language without speaking words only with eye 
Contact, body language, facial expression and gesture.
Case study of on-verbal  a day with the chief the non-verbal action of the chief was smiling at him with friendly eyes, hand shake, more smiling , nodding her head with great sense of listening all these non-verbal signals was mis under stood.


3.3      Active Listening  during the process  of discussing the chief was  listening to 
mark without distraction she showed great interest in the conversion with
eye contact, good body posture, smiling and the chief leans forward from her sitting  
position and even asking mark question to confirm that she is listening to every details of the conversion.
                                                                                                                                                                                                                                                                                                                                           
     Empathetic Listening   is the  process or practise of being attentive to others  when in conversion having an emotional connection with the person regarding their circumstances, feeling what this person is feeling at  the moment. There has to be a sincere connection both in heart and eye contact of this person. This has to be genuine putting yourself in their shoes asking yourself how will you feel if in this same situation .
Watching out for the verbal and  non-verbal of the person utterance , sometimes this verbal and non-verbal does not match, this person might I am fine verbally but the non-verbal signal is different. It very ok to talk back to this person in your own words expressing to this person that you do understand what they are saying, nodding to show you are following the conversion. This response means a lot this this person and could make them feel good and relief.
                      

4.THE ADVANTAGES AND DISADVANTAGES OF COMMUNICATION THEORY

Advantage
· Noise on back ground projects how communication can be influence, if such is not present(noise) message is complete . the receiver decode the message without missing any details of information.
Disadvantage  
· The messages sent by the sender feedback is taken less important
· Thinking , understanding, analysing are not consider in the communication theory which is truly a gift to human beings omitted from the channel.
· Almost all the model is complex.
· The model needs all participates of communication to be in the same level.

   

   CONLUSION

        Shannon and Weaver’s theory of communication,  one of the ill -time thesis  takes into account the relevant  of conversion between two people. Transmission of information  have , a connection of twin comprehension. The feedback procedure, while not necessarily deep rooted in conversations, is a stretchable method of understanding the operation with which two people communicate information to each other with some degree of  perfectness. Schramm's model of communication has more experiential merit  compare to  Berol’s, or  Shannon and Weaver models. This representation  can be contemplated as a union of typical  section . Berol believes that for effective communication to happen , both the source and the receiver need to be on the same level . Only then communication will take place properly. Hence, the source and the receiver should be similar.
These theories of communications have also affected us in this present day in our work place and community’s. 
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