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Question 1
Processes and stages of marketing including the role of marketing mix.
Definitions of marketing
The term marketing has many definitions and the way I understand it is measures that are used by a company to promote and sell goods in exchange for profit, fig1. Also, clear description of the subject I found in the Oxford Dictionary
...the action or business of promoting and selling products or services, including market research and advertising.
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Marketing process definition
The process that an organisation has to create awareness of it’s products and services is called marketing process, that includes planning of tactics and strategies to achieve the company's objective  to satisfy ( the costumer). The things that a company do to achieve its goals is through these factors: creating strong relationships with it’s costumers, offer value and satisfaction for new and existing costumers..( Kotler Ph. Pg 26 principles of marketing global education)

2. Stages in the marketing process
Mission statement of the company
Our aim is to provide fun and safe environment where our customers can enjoy good food made with quality ingredients at affordable prices. ( McDonald’s.com)
The main stages of the marketing process are Situational analysis /Plan, Objective, Strategies, Implementation and Control / Evaluation, see Fig 2 


Fig2Situational analysis / Plan – Where are we now?


                                  Strategies – How do we get there?
Implementation – Action
Control / Evaluation – Are the objectives achieved and if not why?
Objective – Where we want to be?













Situational analysis/plan: by using this methodology we ca determine how a company compares to the other competitive companies, current place on the market, if the company is achieving its goals, vision, mission statement... Here are the main components to use when doing the situational analysis for a corporation PESTEL, SWOT and PORTER'S five forces.
Objective: That is the company’s vision, further what we want to achieve in the future e.g. new products and wider costumers’ plane (local and international), new marketing places, predict cost of advertising and human resources, the size of the company (how it is growing). Also, all these objectives have to be put in a time frame for achieving prudently the set goals.
Strategies: “A business strategy is a powerful tool for helping you reach your business goals, defining the tactics you need to take within your company.” (Indeed.com, 10 Business strategies)
Some of these strategies may include improvement of an existing products, distribution, incentives for the costumers, developing the skills of the employees and so on.( Pg8 Bishop Trinidad, Principles of marketing management)
Implementation: that is the work and effort put in a time frame by a business to achieve its goals efficiently, it’s the realization of a plan, idea, standards and so on.
Control/Evaluation: it’s the procedure to see if a business has achieved its set goals, if it hasn’t to determine what went wrong considering the internal and external factors Macro and Micro environment like covit 19 and Brexit, if the targets were set in the correct time frame, whether there were enough employees to meet the needs for achieving the product production numbers, sales targets if they have been met. 

PESTEL Analysis for McDonald’s corporation
PESTEL (Fig3) is the process to figure out the external environmental factors of a company, some of those elements are costumers, competitors, distributors, suppliers and others. (YouTube, Business To You, PESTEL Analysis explained)
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Political
Political factors: “are how and to what degree a government intervenes in the economy.”  (T. Bishop, Principles of Marketing management pg 45).  Some of these factors include political stability and instability, tax laws, foreign trade, environmental laws. In some cases the political factor may come as unfavourable as McDonald’s is an international company and in the United Kingdom the Brexit situation will have negative impact on the company’s business as it will run out of fresh food if UK comes out with no deal when negotiating with EU. (Pleymothherald.co.uk, by Max Channon, KFC and McDonald’s to run out of fresh food in no deal Brexitb17.03.2019)
Economic
The economic factors that can affect the business in negative or positive way are the fluctuation of the exchange rates on imported goods, suppliers. In addition, interest rates, inflation rates, disposable income of consumers, unemployment and the economy growth. (McDonald’s revenue report for 2019, McDonald’s corporation.gcs-web.com). For instance, people pay more money for a Big Mak meal in Bulgaria than in UK because of the exchange rate of the goods (regardless if the goods are imported or not). In this case the economy factor is unfavourable for McDonald’s in Bulgaria as the company have to sale its products on lower price on the other hand in UK the economy is better as people spend more money at McDonald’s and the company gets more profit.
Social
These factors are health and wellness awareness, lifestyle, employability, local work force, population growth rate, age distribution, income levels. For example, people that live healthy lifestyle are less inclined to go and eat at McDonald’s as the food there is considered as junk food and that will affect negatively the prices (low) and the company will have less sales. On the plus side McDonald’s has adapted to the costumers needs and has healthy options too as salads so overall the social factor is favourable for the company.
Technological
Technological factors relate to innovation in technology – I have seen in the last years how McDonald’s put into use new machines like tills and boots where you can take your order yourself and that  allows the company to serve their customers more efficient, investment in research, internet data base ( costumers monitoring), marketing information and others. Furthermore, this factor is very favourable for the company’s business as it allows to maximize the efficiency with which the company works.
Environmental
This includes environmental and ecological factors that a business may have a direct impact on such as climate change, pollution etc. McDonald’s is working hard to minimise the environmental impact it has on the planet, this includes “reducing greenhouse gas emissions to support low-carbon economy and minimizing waste and water impact”. 
Reducing the amount of paper and plastic packaging and working with suppliers to provide more recyclable packaging is also part of McDonald’s aim to care for our Planet. The environmental factor plays in favour of the marketing strategy of McDonald’s as it allows its customers to see that it takes action to protect the environment and that way builds trust with them. (Our Planet, corporate.mcdonalds)
 Legal
This includes all factors pertaining to law like consumer law, employment law, health and safety law. Furthermore, factors like opening hours, tax put on certain products that are harmful like sugar also affect the business of a company like demand and cost of its products. McDonald’s has excellent food safety operating procedures and its number one priority is to serve safe foods. For example, the cows on the farms are closely monitored and the meat from them is well controlled from the farm till it arrives at the restaurants. Overall, the legal factors are in favour of the company as McDonald’s is well known brand and it is allowed to operate almost everywhere in the world.
The PESTEL forces are mostly favourite for McDonald’s company as it helps to develop and redevelop its organisational branches, like the environmental one and food and safety and when it’s costumers see that the company cares about our planet, they are keener to use its products and to be regular consumers.(YouTube Business To You)


PORTER’S 5 FORCES 

www.visual-paradigm/tutorials/five-forces-analysis-tutorial
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Fig4

Competitive rivalry
There are many companies that compete with McDonald’s in the fast food industry such as Burger King, KFC and others, they all provide very similar services to their customers and that is why this force has high impact on the company’s business. In order to stay on the top and to survive McDonald’s has to monitor the competition like knowing their objectives and strategies, their market share, how much profit they have made last year and so on, all this will allow McDonald’s to better plan its strategies and marketing mix and to see where it can do better than the competition in certain areas.

Threat of New Entrants
New companies that enter the same market (fast food industry) can threaten McDonald’s business, they can put pressure on prices, cost and the rate of investment. If the entry barriers are low more new entrants will enter and McDonald’s will have to share with more new companies the market place.
For example, in 2019 Wendy's has announced that it will start serving breakfast menus and will entice the costumers with new products in the morning. (McDonald’s..threat, Inc.com by Chris Matyszczyk  2019) 
For this industry the barriers are low and every year new companies enter and open restaurants close to McDonald’s, those entrants may be pizza and chicken fast food shops, I see particularly in London many new fast food places opening every year and McDonald’s has to share its customers that leads to less profit as the customers will not visit the restaurant often as there are other options.

Buyer’s Powers
All consumers have the right to choose where to invest their money, where to shop for goods, to compare prices between the stores and in our case which restaurants to visit, this bargaining powers can put the companies under pressure (demanding better quality of products and low prices) and that’s why this power has high impact in this case. In order to keep its existing customers and to get new ones McDonald’s has kept low price on certain products throughout the years, these products are classified as Savers Menu where in UK most products start from 99p, these consumers have medium to low bargaining powers that settle for the set menus and prices.

Suppliers Power
Suppliers play vital role for company’s business that is why McDonald’s has chosen the best suppliers for they’d needs (quality food and beverages, machines and so on), once a company has found the best suppliers it will not look for others in the long run so the competition powers are low. For example, McDonald’s has a contract with Coca Cola to supply its fizzy drinks and has been using its products for many years and has no plans to change that in the near future.


Threat of Substitution
There are many products and services which are similar in the market and are easy to substitute with others that makes the threat of substitution high. In instance, McDonald’s cheeseburger is very similar to Burger King cheeseburger so the company has to keep this product on a low price or lose its customers to Burger King who also sell the same sandwiched cheap.

Advantages of Porter's 5 forces
These forces are used as a tool to evaluate if the industry is attractive or not, how the competition looks like and which of the forces has biggest impacts on our profit margin. Also, the Porter's 5 forces help us to develop strategies and ideas what to do in the future to make the company more successful.
Disadvantages of Porter’s 5 forces.
This module is not perfect and some people may use it the wrong way assuming it has all the strategies needed to succeed. Furthermore, this model does not consider the external factors like globalization and the progress of technologies in order to keep current and successful on the market. (YouTube Business To You)


Segmentation, Targeting and Position

SEGMENTATION

Demographic: McDonald’s focuses on different age groups and it is family orientated company, it has meals not only for adults but for children too (Happy Meal) which has a toy for the little ones. Also, it has breakfast meals for workers to get on the go or eating in the restaurant, and McDonald’s also has incentives for students who get meals. (McDonald’s.com)

Geographic: McDonald’s it’s a global corporation who has over 36000 restaurants in over 120 countries and the company is trying to have the same standard of quality of food in each country. McDonald’s uses direct strategy approach to sell its products on the market.

Psychographic: In this segmentation McDonald’s has adapted itself according to the convenience and lifestyle of their customers like entering new vegetarian options and more healthy products. Furthermore, as family orientated company it appeals to its customers by having birthday parties in the restaurants. (coursehero.com) Also, the company uses lots of advertising on radio and TV, posters on buses and so on to attract consumers. 

TARGETING
McDonald’s has segment managers like director of Women, director of young adults etc. to maximize targeting marketing efforts. Furthermore, it uses segment insight to determine the needs of different age groups consumers. (YouTube McDonald’s Segmentation, Targeting and Positioning)


POSITION

McDonald’s is the front runner of the fast food industry and it’s positioned as one of the founders of modern sandwiches. In addition, the company’s advantage is their unique method of providing hot quality food in short amount of time which attracts consumers in large amount.










MARKETING MIX, 4ps
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vusual.ly/community/infographics/business/4-p’s-marketing
Product: The services, goods and ideas that a company offers on the market are called products. The main elements in a product are packaging and design, branding name and a logo, benefits, quality, services.
McDonald’s is the pioneer company in the fast food industry and is well known for its burgers like Big Mac, chicken products, milk shakes, French fries and so on. (mbaskool.com) 
“The marketing strategy of McDonald’s is based on uniformity, no matter what McDonald’s you are in the world, you will always have the most iconic items.” (Matthews C., maistro.com). The company has adapted to the costumers needs and customs in different countries for instance, in India they have no beef burgers as the cow is considered a holy animal, the company also has made vegetarian options for the consumers that don’t eat meat. McDonald’s logo is two golden arches in the form of the letter M, the company also well-known for its fast service and quality of products.
Also, McDonald’s has adapted using online branding strategy, its website has been designed to attract consumers attention in an easy and friendly way, (the graphics includes pictures, logos, and other images are visual representation of brand values. Rowley J. Online Branding... McDonald’s 5)
Price: McDonald’s uses many price strategies like penetration (low prices) for some products like hamburgers and fries to entice customers to try its products and adds new benefits to the products (bacon in hamburgers) when the prices go up. Also the company has meal deals like Happy Meal, Chicken Meal.
“ To ensure customers buy more products McDonald’s on psychological pricing strategies in the marketing mix that appear affordable to the customers. “ In instance in India to entice the people to have lunch at McDonald’s instead at home the company has reduced its prices nearly 25%. (mbaskool.com)
Place and distribution: McDonald’s has more than 36,000 restaurants worldwide, McDonald’s uses direct channel of distribution where people shop directly from the stores and  some type of them are In store restaurants, Walk and Drive-thru, McDonald’s Next which are quite convenient as people can get their orders in their cars or make digital ordering and save time.
Promotion and advertising: McDonald’s is using aggressive promotion and spends a lot of money for advertising campaigns. For instance, posting on billboards, news papers, TV ads,  it also sponsors sporting events like Olympic games, FIFA world cup and others.(mbaskool.com)
In 2020 McDonald’s has launched a new campaign “ Return of the Mac” on the 17th of July that will last for 6 weeks to mark the reopening after the covit 19 shutdown.(marketingweek.com). The add is on social media – YouTube, Facebook; Instagram, TV, radio, on their website and on public places.

CONCLUSION
By using the marketing process the companies bring awareness of their products and services to the consumers. Also, by using PESTEL, Porter's 5 forces, Marketing mix factors the companies create their own strategies to beat the competition and to find the needs and wants of the costumers in a particular market and make their business successful. Furthermore, identify key external and internal factors that influence the company and enable plans to be developed to manage the factors that are identified.

RECOMENDATIONS:
1. McDonald’s can get its services on applications like JustEat where people can get food delivered to their homes and thus satisfy the needs of its consumers like the competition (Burger King) do, especially now that many people are reluctant to go to restaurants due to the covit 19 situation.

2. Another thing McDonald’s can improve on is getting more healthy options on its menu by using non fry technology e.g. baked potatoes and pies.

3. Enter new products in the menu like lactose free shakes and vegetable smoothies, in nowadays those two products are the most wanted on the list of the consumers in the food industry.
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