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Understanding the role of Constable/Maintaining Professional Standards
In this essay I will be critically evaluating the concept of the professionalisation of the police service considering how maintaining professional standards, ethical, coaching, and mentoring approaches contribute this. To do this, I have used a wide range of sources to evaluate the concept professionalising the police service. 
Firstly, I will begin this essay by defining the term ‘professional’ which refers to anyone who earns their living from performing an activity that requires a certain level of education, skill or training. (CFI, 2021) The idea of professional policing was taken up by Sir Robert Peel when he became home secretary in 1822. Sir Robert peel became known as the ‘Father of Modern policing’ and his commissioners established a list of policing principles that remain as crucial today as when first established.  (LEAP, 2021) It could be argued that Peels nine principles were the foundation of professionalising the police service by Peel defining and developing a more ethical police force. Sir Robert peel expressed in his principles policing by consent.  “Policing by consent” indicates the legitimacy of the policing in the eyes of the public. It indicates a consensus of support that follows from transparency about officers’ powers, integrity in exercising those powers and accountability for officers’ actions. (Home Office, 2012) I believe that Sir Robert peels principles have helped shape the values and standards that are expected from officers today. It is believed that Peels principles were handed as general instructions issued to every new police officer in the Metropolitan police from 1929. (Civitas, 2021) These new officers were expected to follow these principles to create a more ethical police force. 
The college of policing also established something very similar to professionalise policing and to promote a more ethical police service. The code of ethics framework is a constant reinforcement of the values and standards that policing should focus on. (COP, 2014). The code of ethics is intended to encourage personal responsibility and the exercise of professional judgement empowering everyone in policing to ensure they always do the right thing. (COP,2014). The code of ethics is the heart of every policy, procedure, decision, and action in policing. (COP, 2014)
Policing has become a profession and like many other established professions. They ensure that their members acquire and maintain the skills and knowledge necessary to perform their role. In accepting to abide to the code of ethics we are committing to principles and standards of behaviour that are designed to guide us in our role and to professionalise the police service. 
The introduction of the policing education qualification framework (PEQF) is another step towards professionalising the police service. The policing vision 2025 highlight that there was a need for consistency, accreditation, and defined roles. That roles need specific skills and knowledge backed by qualifications. (COP, 2020).  Overtime police forces recruited differently without the same standards with different learning provisions and support. The college of policing recognised the need to standardise these areas as a priority and this was achieved by the introduction of the PEQF. (COP, 2020). The framework covers the range of professional training for police officers. Police officers were commonly seen and known as ‘PC plod’ highlighting that anyone could become a police officer. That you didn’t have to have a degree or qualification to apply for the role. It is believed that the PEQF will have a positive impact on the organisation and its members. The PEQF will have a positive impact on knowledge, skills and competencies of police officers at all levels across policing. (Jones and Miller, 2021). It is having been suggested that officers with a degree will be better placed to meet the increasingly complex demands of modern policing and will help the organisation deliver a better service to the public. (NPCC, 2016.) (Neyround, 2011). 
On the other hand, it could be argued that the PEQF doesn’t contribute much to the professionalising of the police service. There are very few studies to date that highlight the impact of this new emphasis on learning and its relationship to the professionalism of policing. (Jones and Miller, 2021)There are also little studies showing the additional stress on police officers having to study for a degree on top of working full time. There is also little evidence highlighting welfare on officers having to study, work and find the right balance between doing a degree and their home life. As a result, many individuals are put off by joining the police service because of the changes to the profession. (Wood, 2018)
One study I found interesting was a study based on exploring the perception of police officers around the organisational readiness of their constabulary to manage and develop new degree level entry recruits and identify barriers to successful implementation and embedding of the PEQF. 
This study highlighted many organisation factors that acted as barriers to effectively support new graduate recruits going through the PEQF framework. Such barriers highlighted were resources, time, training, demand, lack of academic knowledge and the lack of organisational receptivity to the framework. (Williams, 2021) Many officers interviewed during this study highlighted the extra burden and stress it had on tutors and supervisors. The fact that the new framework had no relevance to certain departments. Many officers commented on the fact that having a degree would not always be beneficial when dealing with conflict and members of the public at a live incident. Officers expressed that the college of policing need to identify why graduates are felt to be the way forward to professionalising the police service when there was no factual reason or evidence to support this. (Williams, 2021.)  In fact, many officers expressed that the college of policing need to highlight why the focus is on graduates rather than those currently in the job. Wood 2018, argues that there will not be enough internal support from officers and senior management therefore this will delay the full effective implementation of the PEQF and its wider professionalisation agenda.
It could be suggested that coaching and mentoring approaches have contributed to the professionalisation of the police force. Tthe female police association in South Wales Police is designed to improve policing and professionalisation of the police by supporting female officers both professionally and personally. (SWP,2021)  New student officers are coached in their first three months of being out on the job. Based on my own experience I would argue that this coaching phase contributes to the professionalisation of the police force as this allows student officers to show their knowledge, skills, and competencies to ensure they are meeting organisational objectives. 
In conclusion I feel there has been many approaches to professionalise the police service. I have spoken about some of the examples above and feel that they are all relevant in the improvement of training and professionalising the police service.




Response Policing
In this essay I will be critically evaluating the publics perception of response policing and how the public perceive police officers in their role. This essay will also highlight response policing and the role when dealing with critical and major incidents.
Response policing is the term wildly used to describe the teams of police officers that respond to emergency and non-emergency calls from members of the public. (COP, n.d). Response officers are the heart of uniformed policing and will often be the first point of contact. A response officer will need to be competent in a range of skills and deal with a variety of calls. For example, volume crime, traffic related offences, ASB, mental health and critical / major incidents. One of the most important aspect of the response officer role is implementing the golden hour principles at the start of every investigation. The actions of the response officer are key as they will be responsible for preserving life, evidence as well as identify witness, victims and suspects. (COP, n.d).
Police officers should always be aware of how they are being perceived by the public and as a result should always remain professional on and off duty. They should treat everyone with respect and dignity as well as remain impartial when dealing with incidents. Public perceptions can change so quickly on response to how incidents are dealt with, the language used and the actions taken. PWC, 2016 highlight that the public perceive the job of the police as getting harder due to the changing nature of crime and the public growing concerns with the outcomes of investigation rather than how policing is organised. The principle of policing by consent relies on the trust and confidence that the public has in the police service. The professional standards department can play an important role in the maintenance of that trust and confidence. (COP, N.D). The media is seen as a major influence on public perception of policing by means of publishing stories involving misconduct by officers, corruption and over use of stop search powers and use of force by officers. Therefore it is essential that such issues are dealt with openly and robustly in accordance with the code of ethics. (COP, N.D). One positive from this is that it reinforces that no one is above the law and holds officers accountable. One negative of this is that the threat of PSD involvement can be stressful for officers, especially when investigations are on-going for a long period of time and result to being nothing.
This part of the essay will focus on real life incidents that have had a negative impact on public perceptions of the police. Most recently, the murder of Sarah Everards by ex- serving metropolitan police officer Wayne Couzen had a detrimental impact on public perception of police across all police forces in the UK. Members of the public, especially females questioned every perception of police officers being safe and trustworthy (Nolan, 2021). Another example, is the death of George Floyd. Floyd informed officers that he could not breathe during his arrest however officers continued to use excessive force resulting in Floyd’s death. As a result from this, huge scrutiny focusing mainly on use of force used on Floyd, triggered “BLACK LIVES MATTER” protests internationally. This put a huge focus on use of force powers and the importance of response officers knowing the legislation around using force. The use of stop and search powers has been seen as a very controversial topic throughout the years with the public perception being that stop search powers were being used by officers disproportionately against ethnic minorities. (COP, N.D) This has had a significant impact on public perception on police, as members of the public feel stop searching is a massive breach of privacy. However on the other hand, HMICFRS (2018) found that just over half (51%) of respondents in their study feel that the police use of stop and search is effective in preventing crime and that 61% of respondents were satisfied with their local police force. It could also be argued that the introduction of the Police and Criminal Evidence Act has tightened the grounds and powers of searching individuals making sure that procedures are followed accordingly and that poor targeted stop searches no longer exist as this can be very damaging to the relationship between police and the community. (HMICFRS, 2018).
One incident that deeply divided a community and placed massive scrutiny on South Wales police was the murder of Lynette White. This incident represents one of the worst miscarriages of justice in the history of the criminal justice system. (BBC, 2017). It affected the lives of many including the males that were wrongly convicted for her murder. This had a negative impact on public perception towards the police as many people felt that the police were ‘corrupt’ and incompetent of investigating serious offences.
A major incident is “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency.” COP, N.D).Public inquires have criticised the lack of interoperability between the emergency services when responding to incidents therefore  the Joint Emergency services Interoperability Principles (JESIP) was established to promote more of a multi- agency approach when dealing with major incidents. The METHANE model is used for supporting all responding services and assists in the passing of information between services and their control rooms. (JESIP, N/D). An example of a major incident is the Manchester Arena Bombings.  A public inquiry highlights that there was “no multi-agency approach and that the JESIP rules were not adhered to immediately…North West Ambulance Service did not share their METHANE report from scene with other blue light agencies which is contrary to the JESIP principles of shared situational awareness.” (Dreniw, 2021).
In conclusion, there is a lot of pressure on response officers when dealing with live incidents. Many individuals that I have come across in my experience dislike or have a negative view of the police. This could be based on their past experiences with police. The impact of poor police and community relations on public perceptions should not be under estimated. Fair decision making and positive public interaction can improve these perceptions and increase institutional trust. (COP, N.D). When dealing with members of the public, I am always honest and set realistic expectations, explaining my thought process and decision making to all parties involved. I feel like all parties involved appreciate this more. I hope it may change their perception of police in a positive way.












Information and Intelligence 
In this essay I will be discussing the methods used by the police in gathering information and intelligence. I will also be discussing how the information gets processed and how information and intelligence is communicated. 
Firstly information is seen as a very important part of policing. Information comes in all different forms for example, could be generated by response officers attending an incident, members of the public or other sources like partner agencies. Information should only be collected if deemed relevant for a policing purpose. This provides the police a legal basis to deal with the information such as recording, sharing it with other agencies, or simply retaining it for future use. There are a number of methods to gather information for policing purposes. For example, at scene, watch schemes, crimewatch, crimestoppers, road checks, witness boards, notice boards and social media. Witnesses may also be able to provide information that assist identifying the offender. For example, through their observations, section parades and briefings, Photo-fit, e-fit and artist’s impressions. 
Policing intelligence is information received from one of the forms above and information that has been sanitised for a policing purpose. Intelligence is very useful to officers as it assist them with their decision making. For example, the first step of the national decision model refers to gathering all information and intelligence. This refers to officers gaining as much information as possible to dynamically risk assess the situation in front of them. For example, based on my own experience there has been times when control room have passed over relevant warning markers such as ‘violent’ ‘contagious’ or ‘high risk DV victim’. These warning markers are passed over to officers to not only assist them with their decision making but to ensure safety to themselves, colleagues and members of the public. There has also been times when officers have attended calls and have submitted intelligence to build intelligence on nominal as well as ensure safety to colleagues when attending future calls. A good example of this, is officers attending a call and noticing that a weapon was being kept behind the front door. Intelligence such as this is really important to be submitted to allow colleagues to risk assess accordingly when called at that persons address again. 
The national intelligence model is a validated model of policing… representing the best practice in the use of intelligence to fight crime’ (Home Office, 2001,) (Bryant, 2020). The national intelligence model is not the same as intelligence led policing as ILP is essentially concerned with using intelligence to counter crime whereas the NIM is used to determine priorities for policing. (Bryant, 2020)
The tasking and coordinating process is a key part of the national intelligence model and determines the operation responses to crime and disorder and prioritizes intelligence requirement such as identifying crime hot spots. The tasking and coordinating process is conducted at three levels to correspond with the specified levels of crime. (Bryant, 2020)
Level 1 – in relation to local crime capable of being managed by local resources. 
Level 2 –in relation to force and regional criminal activity. 
Level 3 – in relation to the most serious and organised crime.
It is the process of receiving information and the process it goes through to become intelligence.
The information cycle highlights how information and intelligence is processed and communicated. The first stage is direction – this begins with the information comes in.
The nest stage is Collection – collecting all relevant information in line with legal legislation such as human rights and Regulation of Investigatory Powers Act.
The nest stage is the Evaluation stage. The information gathered is assessed and processed using the 3x5x2 model. This model is based on source evaluation, intelligence evaluation and then handling conditions. The source evaluation is made by the person submitting the information to describe the reliability of the source. This enables the credibility of the information to be established and informs the proportionality of tactical options. (COP, 2014) This grading describes the reliability of the information based on how it became known to the source and from other available intelligence. A – Known directly to the source. Refers to information obtained first-hand, for example, through witnessing it.(COP, 2014). Handling codes are a control mechanism for intelligence sharing. The risks associated with sharing intelligence must always be weighed against the potentially greater risk of not sharing. Handling codes are supported by conditions for intelligence sharing. (COP, 2014).

The nest stage is Analysis – to get the best possibly use out of the information. To produce if possible a predictable element to possible events. Gaps may be identified for police to do further research or may tactical preparations to use to their advantage. 
The final stage of the process is dissemination – the intelligence needs to be passed out to officers to use for a policing purpose. 
In conclusion there are a number of methods used to obtain information and intelligence such as through officer’s observations through stop and search, attending calls, members of the public or partner agencies. There is a number of ways to communicate such information, accessing internal systems such as NICHE to obtain as much information on a person, location or vehicle. Response officers engaging with their local neighbourhood teams may also assist their knowledge on particular nominal as the local community officers are able to engage with the community and obtain more relevant information. Therefore information and intelligence can be passed via words of mouth from one colleague to another.

Public Protection
In this essay I will be critically evaluating police strategies when dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 
Firstly, Policing strategies have varying goals including crime prevention, effective use of police resources, or suspect location. Rigorous research can determine which strategies are the most effective in various circumstances. (NIJ, 2022). In the police environment, the term public protection has a broad meaning. It is associated with the management of violent and sexual offenders, but the term is also applied to protecting victims through investigating incidents. (Bryant, 2020).
The key responsibility of the first officer at the scene is to protect the victim from further harm, to preserve evidence and to identify any criminal offences. (Bryant, 2020). Officers at scene of an incident need to consider the needs of victims, witnesses, and suspects in an ethical and appropriate manner. A victim is a person who has suffered harm, including physical, mental, or emotional harm or economic loss which is directly caused by criminal offence or is a close relative of a person whose death was directly caused by a criminal offence (MOJ, 2020). It is important that there is a multi-agency approach to communication and decision making when safeguarding a victim. MARAC stands for multi-agency risk assessment conference. This is a multi-agency meeting designed to ensure that information regarding high-risk domestic abuse cases is shared and discussed to prevent further abuse by addressing the immediate protection needs of the victim. 
In a domestic setting, it is important to note that not all victims feel that they are able to report domestic abuse to the police. Some victims may feel intimidated or reluctant to report such abuse. This can be for many reasons however police officers should consider the impact of abuse on victims to implement an effective policing response to safeguard the victim. By considering the needs of victims, officers can identify risk or vulnerabilities. Where vulnerability has been identified the person’s wishes should be discussed and met where appropriate. This could include further support such as special measures which focuses on the persons wellbeing allowing them to give quality evidence against their perpetrator at court. Another policing strategy could include Domestic violence protection notices (DVPN) and domestic violence protection orders. (DVPO). DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. Because the DVPN is a police-issued notice, it is effective from the time of issue, thereby giving the victim the immediate support, they require in such a situation. Within 48 hours of the DVPN being served on the perpetrator, an application by police to a magistrates’ court for a DVPO must be heard. A DVPO are a civil order that fills a gap in providing protection to the victims by enabling the police and magistrates’ courts to put in place a protective measure in the immediate aftermath of a domestic violence incident where is insufficient evidence to charge a perpetrator and provide protection to a victim via bail conditions. A DVPO prevents the perpetrator from having contact with the victim for up to 28 days therefore this allows the victim a degree of breathing space to consider their options with the help of a support agency. (Home office, 2020). Domestic violence disclosure scheme could also be considered another police strategy when dealing with public protection incidents to reduce intimate partner violence and safeguard potential victims. (Home Office, 2021). 
However there has been occasions where victims’ vulnerabilities have not been discussed or met through a multi- agency approach having a detrimental impact on the victim and the community. The case of Fiona Pilkington who killed herself and her severely disabled daughter in 2007 after years of harassment. This case highlights the importance of effective communication between agencies in the implementation of effective strategies for vulnerable adults. 
Criminal Justice Act 2003 establishes the multi-agency public protection arrangements. MAPPA is designed to protect the public including victims of crime, from serious harm by sexual, violent or other dangerous offenders. It requires criminal justice agencies and other bodies to work together in partnership to assess and manage risk of offenders.
In response to the Sodham murders in 2010, recommendations were made in the Bichard inquiry whereby the police national database was improved to prevent suspects from going undetected and to support safeguarding children, vulnerable adults and counter terrorism when dealing with future public protection incidents.
Victims must be treated with the dignity and respect regardless of the specific circumstances of the crime. It is important that police officers remain impartial and abide to the standards of professional behaviour and code of ethics when working with victims. Personal attitudes and values have a massive impact on the investigative process. If an officer remains open minded and acts with honesty and integrity. They are likely to build a good relationship with their victim increasing the chances that they will cooperate effectively with the investigation and prosecution (Bryant, 2020). If an officer is bias or makes decisions based on their unconscious bias this may affect the investigative and safeguarding process when dealing with public protection incidents.
There is an association between serious organised crime groups and public protection issues. The Serious Organised Crime (SOC) strategy is a strategic framework in place that set out actions to: 
•	Prevent people from getting involved in SOC
•	Pursue and disrupt SOC
•	Protect individuals, organisations and communities against SOC.
•	Prepare for when SOC occurs and mitigate it impact. (Home Office, 2018)
However due to the complexity of serious organised crime public protection strategies are not always implemented. For example, perpetrators of modern slavery or human trafficking use coercive control and manipulation to control their victims. These victims include children and vulnerable adults. Perpetrators may exploit such victims to prevent detection of other crimes such as county lines. The victims are used to move or store drugs. These runners are often the first person to be stopped by the police as they are carrying the dirty work allowing the gang leaders to remain distance from the offending. Due to the psychological impacts of abuse victims are too scared to come forward as they are do not see themselves as victims or they have suspicion of authorities and a lack of awareness that authorities are able to help. (Bradley, 2013). As a result, it makes it difficult for the police service to protect victims of serious organised crime alone. The national referral mechanism assists for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support. (Home Office, 2022)
In conclusion there are a variety of police strategies that can be implemented when dealing with public protection incidents. The list of strategies is by no means exhaustive, but it shows the kind of range that are available to safeguard victims of crime.

Evidence Based Policing
In this essay I will be focusing on the concept of evidence based policing and what works in policing. I will also consider the crime prevention theories and strategies considering the options open to reducing offending.  
Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions. (COP, N.D). The best available evidence will use appropriate research methods and sources for the question being asked. Research can be used to develop a better understanding of an issue by describing the nature, extent and possible causes of a problem. Research can also be used to look at how a change was implemented to assess the effect of a policing intervention by testing the impact of a new initiative in a specific context or exploring the possible consequences of a change in policing. (COP,N.D). Officers and staff should reflect on their practice, consider how the best available evidence applies to their day-to-day work and learn from their successes and failures.
The college of policing have published a series of ‘what works in policing to reduce crime’. It highlights an overview of the most effective ways the police can tackle crime, based on the best available research evidence. (COP 2021). The resources provide evidence relating to four commonly asked questions.
What is the best thing the police can do to reduce crime?
Shouldn't we just have more bobbies on the beat?
What about zero tolerance – isn't that how they reduced crime in New York?
How should the police get a grip on demand?
The focus is on the police contribution to crime reduction. The research contains reasonably strong evidence identifying which general policing strategies are likely to be effective. 
Evidence based policing approach allows us to review the best available evidence to implement change by challenging existing policies and practices. For example, evidence based policing can allow police to target their resources more effectively to reduce crime. To target resources based on analysis of the problem and ensure the fair treatment of everyone they come into contact with, such as repeat victims and prolific offenders. (COP, 2021). Focused deterrence strategies designed to change the behaviour of prolific offenders through implementing approaches that blend targeted enforcement with the provision of targeted support from partner agencies and the community have been shown to be effective in reducing crime overall (Braga and others, 2019b). Engaging local communities in the process can be particularly effective as they can help to identify the crime and antisocial behaviour problems. (COP, 2021). For example, tackling late-night violence in a town centre could require the local hospital to analyse its admission data, the council to review its licensing decisions, pubs and clubs to introduce toughened drinking glasses, policing to change its patrol plans and volunteers to provide first aid in the town centre. (Maguire and Nettleton, 2003) (COP,2021). 
On the contrary, Van Dijk and Hoogewoning stated that there is the risk of a narrow, instrumental, calculative emphasis on ‘what works?’ accompanied by an over-valuation of the so-called Random Control Trials as the only genuine scientific research. This can be detrimental to research and to the police because: 
- It does not appreciate the specific nature and culture of police work, 
- It ignores the challenges that police organizations are currently facing in their institutional and operational functioning; and
- It does not take into account that police leaders have to juggle constantly in trying to cope with the dilemmas and resilient issues that confront them within a complex, shifting and at times perilous environment.
Crime prevention can be defined as strategies and measures that seek to reduce the risk of crimes occurring and their potential harmful effects on individuals and society. (UNODC, 2019).
There are a number of crime prevention initiatives which have been designed and implemented to reduce crime rates. However crime is always changing meaning that crime prevention strategies are constantly evolving.
Partnership orientated policing is an approach to tackling crime and disorder that involves:
•	Identification of a specific problem
•	Thorough analysis to understand the problem
•	Development of a tailored response
•	Assessment of the effects of the response.
This approach can be described in the context of the SARA model of problem solving.
The SARA model employs 4 stages:
Scanning – identifying the problem.
Analysis – analysis of the potential problems by gathering information and intelligence to identify underlying causes of the problem.
Response – implantation of strategies to address the cause.
Assessment – to measure the impact of the response to such strategies. Did such strategies have the desired effect. 
It is important that crime prevention theories are considered when responding to such problems. Rational Activity Theory states that you have to have the three things in place for there to be a crime.
•	A likely offender
•	A suitable target
•	The absence of a capable guardian. 
If you target harden one, or remove one a crime does not take place. By putting this theory into practice it allows us to design an effective response. So police can use this by focusing on one element such as ‘A likely offender’ changing their perception of wanting to commit crime. Police may focus on another element such as ‘the suitable target’ putting measures in place to make it harder for offenders to commit crime. This model can be used to implement a working strategy in order to reduce crime. (Bryant, 2020)
In conclusion, evidence based policing can be seen as an effective approach in modern day policing especially when used with intelligence. It can help identify new crime trends, hotspots and patterns to assist forces in their reducing crime rates. Crime prevention theories allow us to understand the potential causes of how and why crime is committed. Therefore such theories can assist police in reducing crime through means of target hardening.
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