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Discussion about the topic
Technology has been a common tern in recent years and can be observed to have a significant impact on professional as well as personal lives which is continually increasing. There is no particular definition of technology however one of the definitions that have been popularly accepted is, Technology is the creative application of knowledge that allows the organisation of people as well as machinery which facilitates achieving sustainable goals (Lane, 2019). To understand this definition of technology, three aspects of it are to be considered. First, Technology is not about the discovery of how thing work but is the application of knowledge to attain the requirements of human beings. Second, technology incorporates facts, applied knowledge as well as conceptual learning. Third, the technology requires a systematic approach and involves processes to be done in an organised manner (Lane, 2019).
The concept of project management also bears some similarity to the concept of technology as it is concerned with much planning and organisation of the various resources required in a project (Usability.gov, 2023). Project management is the process of identifying and the management of the various lifecycles that can be applied to a project. In addition to this designs the process of the project which includes defining a team and providing them with guidance until the completion of the project activities (Usability.gov, 2023). The combination of technology and project management enhances workflow and is essential to a business environment (El Khatib et al., 2021). Both fields require to be governed importance as it facilitates the management of data and also increase the productivity of teams.
Significance of the topic
[bookmark: _heading=h.2s8eyo1]The following research that is being developed is concerned with these two concepts, Technology and Project management. Technology on the one hand makes activities easier by cutting down time of repetitive work and it generally makes things easier for humans. On the other hand, project management allows the workplace to be organised. As such researching on them is of high necessity. According to reports this software improved the ROI of business by over 50% (Tech.co, 2023). Researching on the topic will not only allow the gain of better insights but will also help in gaining a competitive advantage for companies and optimising the costs for them. With the insights that will be gained from this research, better risk management strategies can be developed.


Purpose of the research
The research that will be developed will enable a better understanding of why technology and project management are essential for a workspace. With several findings that will be discovered better conclusions can be made regarding the topic. Using high-quality and genuine sources for the collection of data the research will build a comprehensive understanding of how the combination of the two concepts helps in enhancing the quality of work. In making these conclusions and findings the research will allow the development of strategies which will be directed towards the improvement of the business environment. With elaborative arguments, the reader will be able to gain valuable knowledge about the benefits that are offered by technology and project management.
Research Aim
The research will be aimed at comprehending the role that technology together with project management plays in an organisation and the challenges that arise in their absence. 
Research Objectives
· To perform an analysis and gain a better understanding of technology and its role in a work environment
· To understand why it is important to promote project management at work.
· To evaluate the advantages that are offered by technology in a work environment.
· To assess the challenges and identify the issues that arise in the lack of “technology and project management” in the workplace.
· To examine several models and theories which are concerned with project management in a workplace.
“Research Questions”
· What is the concept of technology and what role does it play in a workplace?
· What is key part played by project management in regards to a workplace and why it should be promoted?
· What are the benefits that technology offers to a work environment?
· What are the various challenges that can arise at a workplace in the absence of technology and project management?
· What are the various models and theories that are concerned with the promotion of project management in a workplace?
[bookmark: _heading=h.9dfkry1n45o3]
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“To understand and analyse the role of technology in the workplace”
As per Watanabe (2023) adoption of integrated technology plays an important role in solving different issues and conflicts related to project management within a particular business industry. Technology helps to track the process and operation of management, employee’s productivity and performance tracking which increases the efficiency of a particular business. Effective communication between employees and management will be enhanced by integrating different digital tools. Integrated digital technology also helps particular industries to utilise group chat applications to enhance efficiency. As per Sanchez et al. (2023) the quality of services and products which are developed within organisations are being enhanced and developed with reduced costs through proper utilisation of resources. A key principle of innovation usually takes place after adopting integrated digital technology within the workplace. Specific data and sales figures that are important for the particular industry are developed through integrated technology to boost the productivity of a particular organisation. 
According to Petani and Mengis (2023) integrated digital tool adoption also helps to enhance collaboration within different business organisations. Digital technology tools such as Slack and Zoom are used widely by different business industries to ensure the collection of important resources and data from different sources. Real-time collaboration between customers and particular business organisations is being developed through the effective adoption of digital technology. A particular business firm may face many challenges and issues such as operation tracking challenges, employee performance tracking and inventory status. Digital technologies such as Project Management systems help particular business organisations to solve those elevated challenges and issues with reduced cost. As per Griep et al. (2021) project management has six working stages which include initiation, planning, execution, monitoring and control. A budget and production time frame which is important for the particular business firm can be developed through such integrated digital technologies. The project risks which may reduce the productivity and efficiency of the organisation are addressed through effective integrated technologies by sourcing different information from different resources.




“Role of promoting project management within the workplace”
As per Wu et al. (2019) project management system refers to principles and set policies which help a particular business firm to enhance successful operations. The project management system is responsible for project planning which could increase the revenues of a particular business firm by successfully developing new products and services. Budget estimation is referred to as an effective strategy and approach to developing new products and services within a particular business firm. As per Duan et al. (2019) Project management system develops enhanced strategies for particular business firms to reduce the cost of investment in unnecessary resources while initiating project development within a particular business organisation. Adoption of project management within the workplace helps to initiate completion of different projects within a reduced time. A budget and time frame which is important for a particular business organisation can be balanced through project management working efficiency. Project management also facilitates different approaches such as training and development facilities for the employees to improve the quality of work. It is more important for a particular business organisation to enhance stronger relationships with its important stakeholders. Project management systems of particular business organisations are responsible for joining strong hands with such important stakeholders through effective approaches. 
As per García et al. (2022) resource allocation is referred to as an important strategy for a particular business firm to enhance service and product development within different business markets. The identification of required areas for development and analysing the available resources through effective approaches are the working principles of the Project Management System. As per Basalamah et al. (2021) One of the effective workings of a performance management system is performance tracking. The identification of effective and proper teams' potential to complete assigned projects within a given deadline is monitored by project management. The e-commerce metrics and measurements to evaluate the efficiency of operation within a business firm are developed. An effective team spirit which includes motivation and inspiration for the employees working under the organisation's norms is developed through a performance management system. Communication and coordination is referred to as an important working principle of the project management system. The developed plans by higher-level management to initiate product development and services are being transferred through the communication and coordination process by the performance management system. 


“The benefits of using technology in a workplace environment”
As per Haseeb et al. (2019) there are many benefits of adopting digital technologies in the workplace environment. The business firm may enhance and increase repetitive processes with automation by adopting digital technologies in the workplace. Digital technology adoption also helps particular business organisations to become more competitive concerning other competitors present in the business market. As per Singh et al. (2019) Digital technology adoption also helps a particular business organisation to enhance communication and collaboration with important stakeholders of a particular business firm. The employees working under the organisation's norms required frequent encouragement on their performance to boost productivity. As to measure the concern of such effectiveness, different business organisations are adopting such communication approaches of digital technologies to increase the productivity of employees working under particular business organisations. The implementation of digital tools like Zoom and Google Meet helps particular organisations to enhance workplace Culture by ensuring effective communication and coordination. There are many approaches and strategies which are accomplished through the digitalisation in particular business organisations.  Adoption of such integrated technologies also helps particular organisations to foster new product launches with better quality innovations. Integrated technology also helps particular organisations to enhance and improve staff coordination and collaboration through effective communication mediums. 
As per Jacobs et al. (2019) digital technologies adoption also helps particular business firms by ensuring encrypted securities to keep important data safe. Cloud securities such as Microsoft Azure are trending in different business markets as cloud security providers to keep data safe. As to measure the effectiveness of such cyber-attacks many business firms are adopting cloud securities such as Microsoft Azure to maintain the privacy of data and secret information. As per Bondanini et al. (2020) digital technology adoption also helps particular business firms to improve productivity and efficiency through ensuring different approaches and strategies. A time-consuming process which is affiliated with the operation of a particular business firm is enhanced and reduced through digital technology integration. Different digital tools such as self-checking and regulated kiosks are being dispatched within different business firms to improve the productivity and efficiency of particular business firms. The departmental function of a particular business firm will be aligned to achieve set targets and objectives effectively. 

“Challenges to the workplace environment in the absence of technology and project management”
As per Morrison-Smith et al. (2020) many business organisations are suffering through different challenges and issues in failing to adopt embroidered technology within workplaces. The technological process is being faced by employees while working on an organisation’s operation to deliver success. Scope creep is referred to as a major challenge which is being faced by project management in failing to adopt digital technologies in particular business organisations. Failing to fulfil client requirements due to lacking conspiracy and effective communication through digital technologies enhances such challenges in particular business firms. As per Zhao et al. (2019) Project management is known for its planning, managing monitoring, implementing and succeeding. Communication plays a major role in enhancing the project management system integration of particular business organisations. A transparent method of communication between management and employees through modern communication helps the project management system to integrate with the organisation's operation. Modern communication mediums such as Zoom and Google Meet are referred to as effective technologies of communication which bind various departments of particular organisations to enhance organisational operations. 
As per Rasheed et al. (2020) many of the business organisations fail to incur higher revenues and scope due to lacking digital implementation in business organisations. The business organisation may face a lack of clear goals and success criteria due to lacking digital adoption. The project specification which is important for every engaged stakeholder reduced within the organisation on failing to be adequate with digital technologies. As per Chang et al. (2020) The updated information which is important for the business organisation to enhance the quality of products and services will be missed on lacking to initiate with digital technologies. The maintenance of work-life balance among the employees will suspend and become weaker on failing to initiate digital technology adoption. The market scope and emerging trends which are important for particular business organisations to enhance the quality of services and products will fail due to lacking digital technology adoption. Maximum chances of reduced budget are being experienced by different business organisations on failing to integrate with different technology adoption. 
“Theories and models associated with promoting project management in the workplace”
As per Walker et al. (2020) human relation theory is an effective strategy and approach which can be adopted by particular business organisations to promote project management systems working in the workplace. Human relation theory focuses on different organisational functions to enhance successful operations through effective approaches and strategies. It also focuses on employee satisfaction and the informal workplace of the organisation. The positive treatment of employees can be beneficial for a particular business organisation to increase revenues by enhancing effective revenues. Human relation theory can be adopted by particular business organisations to increase and enhance effective relationships between employees and management. As per Junker et al. (2022) the creation of integrated workplace culture by ensuring effective communication and encouragement of employees' performances can be adopted by particular business firms through human relation theory. Such approaches are possible in particular business organisations because human relation theory guides and enhances employees and managers to generate effective communication channels through effective communication. Human relation theory also helps particular business organisations to enhance employee retention and reduce employee turnover rate. Employees working under a particular business organisation must be encouraged in their performances and facilitated through different training and development facilities. 
As per Gandini (2019) human relation theory is used by different business organisations to recognise employee’s qualities and performances. The professional and personal development opportunities and facilities are being presented to individual employees working under the organisation's norms. Human relation theory also helps particular organisations to encourage peer-to-peer recognition. Adopting such approaches by particular business organisations will be helped to increase and enhance the organisation’s scope by offering different products and services developed with organisation norms. As per Montani et al. (2020) human relation theory also enhances positive group relationships through effective strategies and approaches. Each member working under the organisation norms is equipped and facilitated with different integrated digital tools to increase employee productivity.
[bookmark: _heading=h.yw55ar3cucxs]
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Research philosophy
In general term, research philosophy is considered to be a principle or framework that are adopted by the researcher during the conduct of the research based on the beliefs, ideas and the nature of knowledge (Khatri, 2020). Although it is divided into various types, for the research the researcher has utilised the approach of positivism. The approach of positivism essentially focuses on acquiring factual data as well as quantitative knowledge. Through the help of this approach, the researcher will have access to make observations by the end of the research. Therefore, the approach of positivism will also aid the researcher to quantify and analyse the statistical findings of the research (Park et al., 2020). Thus, the approach of positivism will assist the study with to analyse the prominent information and measure the overall outcome of the research.       
Research Paradigm
Generally, a research paradigm is determined as the framework or model that assists with the initiation of the research (Mao et al., 2021). Therefore, research paradigm acts as a guideline for the research for developing its research plan. The research paradigm is classified into various types among which the positivist paradigm has been adopted for this research. Therefore the process of the positivist paradigm will assist the researcher to propose with an empirical hypothesis which is supported by the data analysis and data collection. Therefore, the positivist paradigm will also aid the researcher to cover and diverse range of situations during a small amount of time (Park et al., 2020). Thus the positivist paradigm allows the researcher to gain an understanding and focus on factual data through experiments and observations.               
Research Approach
The term can be defined as the methods that will be applied when collecting data for the research and the approach to analysing the collected data (Islam and Aldaihani, 2022). It can be referred to as the plan for the research and how the research is to be developed from the beginning to its conclusion. Two types of approaches that can be applied to research are the deductive approach to research and the other being the inductive approach. The deductive approach to research first involves the creation of a hypothesis on the existing literature or theories and then designing strategies for carrying out tests. The inductive approach on the other hand first makes observations and the theories are later developed based on the observations (Linneberg and Korsgaard, 2019). The following research will be adopting the inductive approach where observations made from the survey will allow the development of the hypothesis.
Research Methodology
Methodology to research implies how a researcher intends to conduct research (Ugwu et al., 2021). It refers to the methods that will be applied when collecting data, analysing them and other various activities of the research. It is a plan which is systematic and allows research problems to be resolved. Qualitative and Quantitative methodology are the two methodologies that can be applied to research (Ryser, 2021). The difference between the two is in the data that is being analysed. Quantitative is concerned with numbers and other statistical data whereas Qualitative has more to do with explorations of concepts and personal experiences. With regard to this, the methodology that will be applied to the research is quantitative as it allows data to be analysed in a scientific manner where statistical data can be demonstrated in the form of figures.
Research Strategy 
Initially, research strategy is considered as the generalised plan or process by which the overall research will be conducted (Smith and Rafferty, 2020). Thus it aids to guide the whole researcher throughout his research from the planning of the research to its monitoring of every stage till its execution. Therefore, the research strategy is classified into multiple types and among which the research has adopted action research strategy as it will help to address the issue of research by prominently producing action and knowledge regarding the topic (Manfra, 2019). Thus this strategy also lay more emphasis participation of humans which will be conducted through surveys. Therefore, the action research strategy will help the researcher connect the theories with the practices of the research.
Sampling 
In simple terms sampling can be defined as a specific principle which is employed to select individuals who will contribute towards the finding of the research in order to facilitate the study (Campbell et al., 2020). Although there are various types of sampling methods among which this research has adopted the stratified method of sampling. Since stratified sampling will help the researcher to divide the individual into subgroups according to the characteristics they share in order to gain a better insight of reading the topic (Bhardwaj, 2019). Therefore, it also assists the researcher to particularly focus on each sub-group in order to draw a conclusive response and gain a wider range of findings reading the topic. Therefore, a total of 150 individuals have been selected for the survey using the stratified method of sampling.   

Data Collection
Data collection method is the overall procedure of gathering all forms of relevant sources of information associated with the topic that facilitates to answers the research questions (Alam, 2021). Therefore the data collection is classified into two sections primary and secondary methods. For this particular study primary method of data collection has been adopted in order to directly gather first-hand data. Therefore, the primary method of data collection will help the researcher to closely observe the data and finding that have been sourced from the survey contributing to providing with better understanding and knowledge of the study. 
Data Interpretation
Data interpretation is defined as the general procedure of reviewing upon the data that has been gathered to provide relevant outcomes employing the various analytics methods (Hariri et al., 2019). The data interpretation has been classified into four methods diagnostic, predictive, descriptive and perspective. Therefore, the research has adopted the diagnostic method of data interpretation since it assists to determine the correlation among the different variables (Ahmed et al., 2021). Thus it also helps to understand the cause of trends. Thus the diagnostic method will also assist to analyse the response that is collected from the survey in order to provide the research with conclusive and reliable data.  
Research Timeline
	Activity
	Start Date
	Duration (days)
	End Date

	Selection of the topic
	2-Apr
	3
	4-Apr

	Recognising the aim and objectives of research
	5-Jul
	2
	6-Jul

	Creation of research question 
	7-Jul
	3
	9-Jul

	Commencing of literature review
	10-Jul
	6
	15-Jul

	Commencing of research methodology
	16-Jul
	7
	22-Jul

	Ethical consideration
	23-Jul
	3
	25-Jul

	Conducting of survey
	10-Aug
	3
	12-Aug

	Analysing of data and findings
	14-Aug
	2
	15-Aug


Table No.1: Research Timeline
(Source: Created by the learner)
[image: ]
Fig No.1: Gantt Chart
(Source: created by the learner)
Ethical Consideration
During the conduct of this research the guidelines provided by the university has been considered and closely followed. Therefore, the content that has been provided would not include any hate speech and forms of derogatory that would hurt the sentiments of people. Since the research includes a survey, which has been conducted following all the required actions. The survey has been conducted without following any forms of discrimination based on the background, ethnicity gender or age of the individual. Any forms of foul language will not be used during the survey which might hurt the personal sentiment of the applicants. The survey will be conducted following the proper measures of safety regulation and the individual will be presented with a consent form regarding the various activities that will take place during the survey.    


Questionnaires
Question 1: Do you have knowledge about the latest advancement in technology in the field of project management?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	100
	67%

	No
	150
	35
	23%

	Not sure
	150
	15
	10%


Table No. 2: Response fort Question 1
(Source: Created by the learner)
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Fig. No. 2: Questionnaire 1
(Source: Created by the learner)
Question 2: Does the absence of technology in project management lead to poor management of the budget?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	90
	60%

	No
	150
	40
	27%

	Not sure
	150
	20
	13%


Table No. 3: Response for Question 2
(Source: Created by the learner)
[image: ]
Fig. No. 3: Questionnaire 2
(Source: Created by the learner)
Question 3: Do you feel that technology is important for making project management efficient?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	95
	63%

	No
	150
	30
	20%

	Not sure
	150
	25
	17%


Table No. 4: Response fort Question 3
(Source: Created by the learner)
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Fig. No. 4: Questionnaire 3
(Source: Created by the learner)
Question 4: Do technology and project management allow better communication and enhance relationships with the stakeholders?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	100
	66%

	No
	150
	25
	17%

	Not sure
	150
	25
	17%


Table No. 5: Response fort Question 4
(Source: Created by the learner)
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Fig. No. 5: Questionnaire 4
(Source: Created by the learner)
Question 5: Do you feel that cost-effectiveness and better organisation are achieved through the use of technology and the promotion of project management?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	97
	64%

	No
	150
	33
	22%

	Not sure
	150
	20
	14%


Table No. 6: Response fort Question 5
(Source: Created by the learner)
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Fig. No. 6: Questionnaire 5
(Source: Created by the learner)
Question 6: Do you regularly use technology software or tools to manage projects in your daily work?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	140
	94%

	No
	150
	5
	3%

	Not sure
	150
	5
	3%


Table No. 7: Response for Question 6
(Source: Created by the learner)
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Fig. No. 7: Questionnaire 6
(Source: Created by the learner)

Question 7: Did you notice any improvement in project execution after the adoption of technology in your organisation?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	120
	80%

	No
	150
	15
	10%

	Not sure
	150
	15
	10%


Table No. 8: Response fort Question 7
(Source: Created by the learner)
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Fig. No. 8: Questionnaire 7
(Source: Created by the learner)

Question 8: Do you agree that technology has enhanced collaboration among project team members?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	135
	90%

	No
	150
	15
	10%

	Not sure
	150
	0
	0%


Table No. 9: Response fort Question 8
(Source: Created by the learner)
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Fig. No. 9: Questionnaire 8
(Source: Created by the learner)

Question 9: Did you encounter various challenges while using the  technology for project management?

	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	100
	67%

	No
	150
	40
	27%

	Not sure
	150
	10
	6%


Table No. 10: Response fort Question 9
(Source: Created by the learner)
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Fig. No. 10: Questionnaire 9
(Source: Created by the learner)

Question 10: Do you agree that technology has positively influenced the project  communication and coordination?
	“Options”
	“Total Number of Respondents”
	“Response”
	“Percentage”

	Yes
	150
	90
	60%

	No
	150
	50
	33%

	Not sure
	150
	10
	7%


Table No. 11: Response fort Question 10
(Source: Created by the learner)
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Fig. No. 11: Questionnaire 10
(Source: Created by the learner)
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As discussed in the literature of research technology plays an important role in engaging the workforce as it helps in the development of various strategies and several approaches which help in boosting productivity. It was found that technology had an important role to play in improving communication the communication between the management and the employees, however, in the survey that was conducted, it was seen that 23% of the people were not aware of the technologies that were related to project management. This signifies that there is still much awareness to be raised about the benefits that are associated with the use of technology.
The remaining 67% of the samples had knowledge about the advancements and the incorporation of these technologies helped them to build effective teams and collaborate effectively with each other. The literature reviews also made a similar observation was made where real-time collaborations were possible due to the adoption of technology. It was stated that collaboration among teams and additionally other business organisations was facilitated by the use of technology.
The absence of technology was seen to have many negative implications as a business organisation in the absence of technology would lead to inefficiency. One of the significant challenges that was observed was Scope creep which in simple terms refers to additional changes in the deliverables of the project. Lack of communication owing to inadequate technologies was the main reason being this issue. In addition to this, lack of clarity and mismanagement of the budget were seen to be some of the major challenges that arise from the absence of technology in project management. In a similar light the results of the survey also poetry a similar image where 60% of the samples agreed that technology does impact the  management of project budget. Only a mere 27% were in denial of the fact and the remaining 13% weren’t sure. 
On analysing the benefits of using technology it was found that competition among businesses would increase with the adoption of digital technologies. Furthermore, business firms were observed to gain higher productivity as a result of technologies. Technology was seen to have a positive impact reliability of the products and also helped in enhancing the quality of the services. In this context, the survey solidified the argument where 63% of the samples agreed that the implementation of technology did help in making project management efficient.
Keeping in mind the impact on the stakeholders the literature also analysed the impact technology had on the stakeholders. On evaluation, it was observed that technology was effective in enhancing communication between that stakeholders and allowed smoother collaborations to be made. In addition to this, the flow of communication allowed them to stay informed on important matters increasing their satisfaction level. Results of the survey also implied a similar opinion where 66% of the responses were in favour of the statement stating that the relations with the stakeholders are improved with technology.
The survey findings expose a substantial understanding of the function of technology in project management. An overwhelming 94% of the participants reported regularly making use of modern technology software applications or devices in their daily tasks. This high adoption rate stresses the relevance of innovation in modern-day project management techniques. In addition, the effect of modern technology on project execution appeared with 80% of the participants recognizing enhancement after its adoption in their companies. Using innovation was seen to enhance partnership amongst task staff members, as a remarkable 90% of the participants concurred with its favourable impact. This stresses the duty of innovation in promoting effective communication and also team effort causing far better job end results. Nevertheless, the study additionally clarified some obstacles related to innovation in project management. Roughly 67% of the participants ran into various difficulties while making use of innovation, which included technological problems learning curves, along with assimilation troubles. These obstacles highlight the demand for sufficient training and assistance to guarantee the smooth adoption of innovation in job administration.
While innovation was typically regarded favourably for interaction and synchronisation the searching suggested that 40% of participants doubted or differed with its influence. This recommends that some companies might require additional evaluation of their technology usage to maximize job communication as well as synchronisation. An additional vital facet highlighted in the study was the presence and accessibility of project information. While 53% of the participants thought that these facets enhanced after making use of technical software programs and devices 40% stayed unsure or differed. This shows that companies must concentrate on executing easy-to-use data management systems as well as offering proper training to improve information presence as well as ease of access for much better decision-making. The influence of innovation on decision-making procedures was a subject of conversation with 47% of participants concurring that innovation promoted far better decision-making within a company. Nevertheless, 40% held a different sight. This shows the requirement for companies to evaluate just how modern technology incorporates right into their decision-making process as well as determine locations for renovation.
Concerning work-life equilibrium 50% of the participants thought that the considerable use of modern technology in project management favourably affected the general work-life equilibrium of staff members. Nonetheless, a noteworthy 33% differed showing that more interest is needed to make certain modern technology's favourable impact on worker wellness. The role of project management along with the incorporation of technology as discussed earlier helped in the effective management of the budget. With the strategies that are formulated by the project managers, the budget for a specific project could be estimated accurately. Incorporating technology into the process further facilitated reducing the costs of investments by aptly identifying unnecessary expenses. The proper management of funds also increased the satisfaction of the stakeholders. With regard to this, the respondents of the survey firmly believed that technology and the promotion of project management helped in achieving cost efficiency. 64% of the respondents agreed to the questions affirming that technology did help in achieving cost efficiency.

[bookmark: _Toc143942369]“Chapter 5: Conclusion, limitation and Recommendation”
Although the research concluded which major findings that have been showcased throughout the study, still there were some major issues which acted as a limitation for the study. since there was a lot of information that was availed in the various online platform evaluating the confined data that was relevant to the topic acted as a limitation for the study. Therefore, the study required to include some statistical findings to support the statement present in the study. Thus having insufficient updated statistical findings acted as a major limitation of the study. Therefore, during the initiation of the survey, 150 individuals were selected out of 270 which acted as constrain for the survey since there were not many individuals to choose from. This also acted as a major limitation since having a wider individual would help the researcher to explore more regarding the topic. 
In conclusion, the dissertation aims to analyse and understand the various roles of technology in the workplace as it has been a prominent factor in order to achieve new scope and advantages. The study highlights the various roles played by technology in the workplace such as boosting productivity and developing the workspace along with improving the relationship between the management and workforce. The study discusses the various roles of promoting project management in the workplace such as effectively managing the organisation while also enhancing the overall operation of the company. The study also highlights the various benefits of using technology to increase the efficiency of the workplace and maintain a developing environment in the workplace. The dissertation also introduces the prominent challenges that affect the integrity of the workplace due to the absence of project management and technology. Since there have been major challenges such as scope creep, lack of interrogation with clients and lack of digital implementation knowledge which affects the overall process. Therefore, the dissertation also highlights the prominent theories that are associated with promoting project management in the workplace such as human relation theory. The study highlights the use of human relation theory to effectively manage their strategy for promoting the project management system in the organisation. 
[bookmark: _heading=h.4d34og8]The dissertation also includes the prominent research methods and methodologies that have been used in this study. The dissertation highlights the positivist approach in order to acquire more factual findings and focus on statistical data. It also discusses the approach of the positivist paradigm that helped to develop an outline of for the research. The dissertation also discusses the inductive method that has been applied in the study to collect data along with the research methodology used in the study. The study also demonstrates the prominent use of an action research strategy to address the major issues of while also producing knowledge regarding the study. The dissertation also highlights the use of a stratified sampling method in order to gain an in-depth understanding of the topic. Thus the dissertation also demonstrates the prominent methods of gathering data by using the primary method of data collection. It also provides an interpretation of the data that is gathered using the diagnostic method which helped to understand the collection among the different variables. The dissertation also included a timeline of which demonstrated the duration that was required to complete the various activities of the study. The study also the various ethical aspects that have been considered while conducting the research and collecting the data. Lastly, the dissertation also initiates a survey which included various questionnaires relevant to the topics while also analysing its data.
Technology has highly contributed to developing many industries and organisations by inviting new innovations while also assisting to promote the management of projects in the workplace. Therefore, the is prominent to closely look after the prominent roles of technological advancement in order to achieve a higher level of productivity better integrity in the workspace and acquire overall development. Therefore, it is prominent to monitor the effective implementation of technological advancement in order to promote the better management of projects in the workplace. Thus it can be recommended to effectively communicate in order to ensure collaborative work among the stakeholders and other team members. Incorporating effective risk management issues would also assist to identify the prominent risk and enhance the use of technological advancement.           
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