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Abstract
This report aims to encircle the various causes leading to the demise of the organization Wilko Limited, previously Wilkinson. The internal and external environment of the organization have been analyzed to do so. This has been carried out through SWOT and PESTLE analysis which have been presented in the Appendix section. A conclusion has been drawn based on the findings. The research will give a comprehensive look at both internal and external conditions by means of SWOT and PESTLE analyses, the details of which appear in the Appendix. Inside, the review highlights organizational strengths and weaknesses, while the external assessment considers opportunities and threats from the industry at large. The survey reveals many important problems that deepened Wilko Limited's already serious woes. What we have to tell the company's board in this report is (some) key challenges and strategic issues that they must focus on for the survival of the enterprise and future organization. With the comprehensive analyses, investors have much-needed insights to navigate through the lack of strong company management skills, some of which are likely to cause shareholder or public comprehensive analyses, investors have much-needed insights to navigate through the lack of strong company management skills, some of which are likely to cause shareholder or public alarm.
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Introduction
The high street store Wilko went into administration after struggling financially for five years. This led to the loss of over twelve thousand jobs. Over the past eighteen months before August of 2023, the company showed a downward spiral for an excessively extended period of time. This paper aims to analyze the numerous factors leading to this demise.
Main Findings
James Kemsley Wilkinson and his then-to-be-married wife Mary Cooper opened their first Wilkinson store in 1930 in Leicester and their second store near Leicester in 1932. In 2012, all stores were rebranded from Wilkinson to Wilko. B&M bought over fifty Wilko Stores while Pound land bought over seventy. Pound land assured that rehiring of previous Wilko staff is its priority. Intellectual property, Wilko’s website, and their brand was bought by The Range for seven million dollars. The last stores under the original owners close on October 2023. During the same time, the website of the company has been relaunched.
Nature
Wilko, a retail chain as old as 90+ years, had 408 stores in high end locations. The business suffered a financial collapse in August 2023 which led to the loss of 12,500 jobs. The retail industry was also affected as a result. The demise of Wilko's economy has roots deep seated in issues related to business resilience and in protection of shareholder, taxpayer, business, and public interests. The company lacked the resources to continue operating. A loss of £56m in 2018, followed by a loss of 37.6m in 2022 were warning signs ignored by both directors and auditors of the company.
The leaders of Wilko have been called "naive, stubborn, and resistant to feedback". The business was unable to adapt to a post-Covid market following a change in customer behavior whilst its competitors evolved in the market. The current auditing practices clearly need improvement, especially greater accountability, and transparency from the auditors. PwC and EY, the auditors of Wilko over the past years, have been questioned for a lack of independent assessment. The failure to support the agreement with the directors has also been deemed as “bizarre”
Scope
The company Price water-house Coopers International Limited is a professional brand of firms selling services, that operated under the name PwC brand (de Pasqual, 2023). The company was run under partnership. It is considered as one of the BIG 4 accounting firms, along with others such as KPMG, EY, and Deloitte. It is the second largest network of professional services globally. EY or Ernest and Young Global Limited belongs to the same market as PwC. The role of PwC and EY in the collapse of Wilko, the high-street UK retail chain, has put them under scrutiny. Until 2019, PwC served as Wilko's auditor and EY took over next. Both firms failed to recognize the collapsing finances of the company, which led to the loss of 12,500 jobs and the 93-year-old company shut down.
Role of EY - Inefficient financial modelling
Wilko had a steadily declining financial margin and incurred a loss of £56m in 2018. Yet the auditors failed to predict its downfall. This highlights the importance of accurate financial modelling (Klestil et al., 2020). The financial troubles Wilko faced were a culmination of numerous factors over time, starting early 2022. The company suffered a loss of £37.6 million in January of that year. Despite Wilko's losses and inability to secure additional funding, Wilko's auditor approved the accounts. The auditors are now under scrutiny for failing to quantify agreeing to the director's assessment and has led to people questioning the efficacy of the audit.
PwC’s responsibility and role
PwC is also under scrutiny for Wilko's collapse. They failed to assess the company's financial viability as a retailer. PwC's specific role is still being investigated and it has caused auditors to be held more accountable in such cases.
Impact
Wilko's collapse has not only impacted thousands of employees but also the widespread retail industry. The auditors have a crucial role to play in providing accurate and reliable financial information (Knechel, Thomas and Driskill, 2020). The incident highlights the need for greater effectiveness and transparency of current auditing practices. The downfall of the outsourcing giant, Carillion, has put the audit industry under scrutiny. Its auditor was KPMG in 2018. But the collapse of Wilko raises concerns about the responsibility and oversight of these auditing firms. As investigations progress, the actions taken to improve the auditing industry are keenly awaited so that similar financial collapses can be prevented in future. The future of auditing depends on the lessons learnt from this unfortunate event.
SWOT Analysis
Based on the SWOT Analysis, the present CEO of Wilko, Mark Jackson appointed at the end of 2022, has refrained from commenting on the accusations thrown at the leadership team at Wilko. Before its collapse, Wilko had over 400 stores but faced challenges as customers shifted to online stores and out-of-town locations. But contractual constraints and the complexity of an online presence presented a challenge in making drastic changes (Refer to Appendix 2). The company had faced several supply chain and operational challenges including a failed WMS implementation and a faulty infrastructure from 2014 (Gavialis et al., 2022). These led to issues with stock availability and cost to serve that led to a collapse. Premium locations and low profit margins along with lesser footfall post-pandemic have contributed to financial difficulties. Typically, the bargain retail sector fares well during economic downfalls. For example, B&M and Pound land had sales increase by 13.5 % and 8.6% respectively. In 2022, despite losses, Wilko paid its owners dividends worth £3 million. But within 8 months, the company collapsed. Missteps include high turnover of leadership and poor management decisions (Brouwers and Palto, 2020).
Up to 2006, the business had sales exceeding £1.2bn and Operating profits if £40m pa. A positive culture and a loyal customer base helped Wilko transition from a medium to a generous sized company over 30 years. Despite various investments, technology and partnerships, there was no compromise with the founding principles of the company. Up to 2022, Wilko had stable finances with over £100m (about 328.08 ft) in the bank. But at the same time the business had started leaning on debt, asking suppliers to extend payment deadlines. This was against the company principles they had followed throughout. The profit margins of Wilko kept declining steadily; from 3.82% between 2001-2007 to 1.45% up to 2023. Profits never rose above 2%. The equivalent cash value of this loss is £486m (about 1594.49 ft) over 14 years. The CEO has stated that the company was short of £75m for a successful turnaround.
 PESTLE Analysis
Based on the PESTLE Analysis, it is found that instability in the political environment could lead to detrimental effects for various business organizations (Al-Thaaqib et al. 2022). Various supportive measures were provided by the government to drive two percent inflation. The government cut down interest rates to carry out the decrement in inflation by two percent. Furthermore, the requirements set down by the FTC or Federal Tax Commission put additional stress on the already down spiraling company (Refer to Appendix 2). But most political actions in the company’s macro environment were mostly favorable. Economically, it was risky for the company to be selling on sites that have elevated levels of relative rents. Furthermore, the products sold by the company had low profit margins and were sold at selling cut price (Khorshid Vand et al., 2021). Most of their items included slow-moving products such as furniture. Economic factors such as borrowing additional funds such as from Hilco for restructuring, while being unable to pay various stakeholders, led to much more severe situations for the company. Various suppliers paused their deliveries due to loss of credit insurance. Social
factors did not favor the company for quite a few years in the past. Wilko struggled to keep up with the changing preferences of consumers. The current consumer required eco-friendly and sustainable products and the company was unable to adapt (Nguyen and Adomako, 2022). Online competition such as Amazon led to detrimental effects for the company. Furthermore, various trends shifted in the post-pandemic market which could not be delivered by the company.
Technologically, the company was unable to provide various provide as well as other competitors and lacked in many ways regarding in-store integration with its online store (Salem and Nor, 2020). Furthermore, post pandemic the environmental changes in the market such as lower footfall, higher online shopping dependence, etc. led to decline in sales (Nanda, Xu, and Zhang, 2021). Various supportive measures were provided by the government, such as restriction on landlords harassing for rent, tax reliefs, etc. Yet, legal threats and issues with various store property lease was faced by the company. In August of 2017, GMB trade union was negotiated with by the company since the company aimed to cut down four thousand employees.
Conclusion
Various warning signs were present to the company, pointing at the soon to be occurring existential demise. The fact that this demise could have been prevented through proper functioning and management in the past five to seven years. The importance of adaptation to changing market and consumer trends and overall industry landscape can be and must be understood by other business organizations. Furthermore, the government must imbibe learning from the growth and demise of various successful business organizations to lead other businesses to success.
Reference List
Al‐Thaaqib, S.A., Alghazali, B.G. and Abdul-Ghafoor, K.T., 2022. The pandemic and economic policy uncertainty. International Journal of Finance & Economics, 27(3), pp.2784-2794.
Brouwers, M. and Palto, A., 2020. Toxic leadership: Effects on job satisfaction, commitment, turnover intention, and organizational culture within the South African manufacturing industry. SA Journal of Human Resource Management, 18(1), pp.1-11.
de Pasqual, M.K., 2023. Reporting on Port City Colombo in Sri Lankan Newspapers. International Journal of Research and Innovation in Social Science, 7(10), pp.2247-2269.
Gavialis, S.P., Kechagias, E.P., Konstantopoulos, G.D. and Papadopoulos, G.A., 2022. A Predictive Maintenance System for Reverse Supply Chain Operations. Coordination, 6(1), p.4.
Khorshid Vand, B., Soleimani, H., Sidari, S. and Esfahani, M.M.S., 2021. Revenue management in a multi-level multi-channel supply chain considering pricing, greening, and advertising decisions. Journal of Retailing and Consumer Services, 59, p.102425.
Klestil, T., Vlasova, K., Lazarou, G., Kovac ova, M. and Vrbka, J., 2020. Remaining financially healthy and competitive: The role of financial predictors. Journal of Competitiveness, (1).
Knechel, W.R., Thomas, E. and Driskill, M., 2020. Understanding financial auditing from a service perspective. Accounting, Organizations and Society, 81, p.101080.
Nanda, A., Xu, Y. and Zhang, F., 2021. How would the COVID-19 pandemic reshape retail real estate and high streets through acceleration of E-commerce and digitalization
Nguyen, N.P. and Adomako, S., 2022. Stakeholder pressure for eco‐friendly practices, international orientation, and eco‐innovation: A study of small and medium‐sized enterprises in Vietnam. Corporate Social Responsibility and Environmental Management, 29(1), pp.79-88.
Salem, M.A. and Nor, K.M., 2020. The effect of COVID-19 on consumer behavior in Saudi Arabia: Switching from brick-and-mortar stores to E-Commerce. International Journal of Scientific & Technology Research, 9(07), pp.15-28.?. Journal of Urban Management, 10(2), pp.110-124.




























