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What is leadership?
[bookmark: _Hlk513047918]Leadership is difficult to explain with one simple definition, Volkmann (2012) stated he had learned that there are approximately 1,400 different definitions of leadership and or leader. Leadership can be described as having the ability to inspire others. As well as providing direction and influencing the opinions of other individuals (Early years matters, 2018). Handy (1992) emphasised the importance of a leader setting a vision and sharing idea with others, in addition to this Rost (1993) believes leaders and followers work together to achieve the common goal. Do Viet Thanh and Nguyen Viet Anh (2015) state the success of individual careers and the future of organizations are determined by the effectiveness of leader’s behaviour (Lussier and Achua, 2009). To continue, it is stated some researchers believe that leadership is considered the most important factor for success. 
As previously mentioned, leadership has a variety of definitions. There is no clear description that explains how leadership should be carried out, there are numerous styles of leadership. Styles can depend on where you work, your role in that workplace (if you have a leader above you in comparison with being the only leader), the people you are trying to lead, environment you are in, resources, as well as your own personality traits, personal factors among others (Caramela, 2017). 
What are leadership styles?
According to business and management studies (2016), leadership styles are how you choose to motivate people, provide direction, and secure plans. The suitability of style is depended on what sector in which it is operating. This again re-enforces the importance of appropriate styles according to the workplace you are using it in, and how it is used to reach goals. There are many different styles of leadership, some of these include autocratic, democratic and laissez-faire (Leadership foundation for higher education, no date). 
Leadership in general, in comparison with leadership in early years 
[bookmark: _GoBack][bookmark: _Hlk504947280]To continue, leaders can have very different styles on leadership depending on the people and the environment in which they are trying to lead. For example, leaders in a retail environment in comparison to leaders in an early year’s environment are likely to have very different ideas on the appropriate way to lead effectively. This can be due to these leaders having different views on what is important and what the shared goals are in that workplace. In relation to a retail environment, Bolman and Deal (1992) describe the interest that retail executives have in finding out how leadership impacts performance and if there is a cross over between leadership style of mangers and the store performance results. This highlights that results are important in a retail environment, and the interest in leadership style is to determine whether this is a important factor in improving results. 
Leadership in the early years has been provided by nursery teachers in charge of nursery classes. However, Hallet (2013) says there has been a general unwillingness for early years leaders to acknowledge leadership as part of their professional role (Kagan and Bowman, 1997) valuing their teaching role more.
Following this, it is recognised that effective leadership is crucial to the success of education and care settings. Without skilled and committed leaders to help develop teaching and learning, the opportunity to create and maintain high-quality learning environments is at a minimal (Early childhood Australia, 2018). In addition, Walley (2008) states the development of a early years workforce is a crucial part of improving the knowledge, skills and competencies of those working in the early years sector to improve the quality of children’s experiences (Whalley, 2008).
As previously mentioned, leadership varies depending on the environment in which you are leading. Leadership in a retail environment is largely associated with store results and profit. Where-as leadership in a early years setting is focused on improving the teaching and learning opportunities for children. Similarly, both environments have goals and targets to achieve but they are vastly different, therefore the way in which leaders try and achieve these targets would be varied. This re-enforces the need for many different leadership styles, as there would not be one style that is appropriate in every job role. 
Gender in early years
As previously mentioned, there are a variety of factors that influence a style of leadership. Miller and Cable (2011) discuss the topic of gender in early years and explain the challenge that early years have, which is to inspire more male leaders to join a largely women oriented workforce. Williams (2017) states that out of all the professionals working in early years childcare care in the UK, only 2% are male, which highlights how female dominated the profession is. Miller and Cable (2011) continue by stating a reason for this could be that early year’s leadership is an area that male practitioners feel uncomfortable in. Due to the nature of the role and having to work closely with young children, they could feel that they are open to greater criticism from people in comparison to their female colleagues (Miller and Cable, 2011). This is an important factor to consider when thinking about early years leaders, as well as thinking about what could be done to improve the uneven ratio of male and female practitioners in early years. 
Qualities of a leader
Early years careers (2015) describe the qualities that a leader in a early years setting should have, these qualities include, the ability to inspire, to lead by example, to run a team as effectively as possible, to be knowledgeable, ability to effectively communicate with those around you, to be able to delegate fairly and to be confident with your decisions just to name a few. In addition to this, business and management studies (2016) state a good leader should make employee’s loyal to the organisation. Although, in practice to meet all the demands of being a leader can become difficult as other factors such as your team and the environment will impact how effectively you are able to lead. 
Importance of leadership in early years
Rodd (no date) states leadership’s role in quality provision has not been recognised over the years. Rodd (no date) continues by explaining that the importance of leadership in early years settings needs to be acknowledged within the profession and used in the initial preparation and continuing development of early years practitioners. Furthermore, Rodd (no date) states research has shown clear links between effective leadership and effective quality early years although leadership is still not always applied in early years settings,
On the other hand, Mistry and Sood (2012) state leadership in relation to early years settings has been under researched. Mistry and Sood (2012) discuss the difficult task early years practitioners have to provide the best car for children and families with difficult financial budgets, and explain the first challenge of applying leadership roles in early years is for there to be cohesion throughout. 
Autocratic leadership
The economic times (2018) describes a autocratic leadership style as one where there is one person who controls all decisions, with little or no input from other team members. Continuing by stating a autocratic leader does not consider other people’s beliefs or ask for suggestions, there decisions are based on only what they believe. Leonard (2018) explains autocratic leadership as being a style in which boss’s require full compliance with all work requirements, but individuals who work for a autocratic leader can fear any mistakes could lead to termination. 
A autocratic leadership style has many positives, Leonard (2018 lists some of these, such as having a clear vision as there is one person in charge there is no confusion future plans, followers know expectations as set out from the leader, one sole leader allows for quick decision making as there is no deliberation to name a few. As well as positives there are also negatives, Money Matters (2018) states one of these negatives is that individuals are made to follow directions from a leader, even though they may not be happy with what they are doing. To continue, individuals are also not given the opportunity to use there initiative, and have no responsibilities. 
A autocratic leadership style could be beneficial in a early years settings in certain situations, such as if there is a emergency. If a fire alarm was set off you would require a adult to instruct children on what to do and where to go with no room for negotiation from other members of staff. Therefore, a autocratic leader in this circumstance would be beneficial. 
Democratic leadership 
Cherry (2018) states democratic leadership is also known as participative or shared leadership, in which all members of a group play a part in a decision making process. The process is concentrates on equality and the ability to share ideas freely, there can still be a leader who organises the discussion, this leadership style is one of the most effective, and has been known to boost group morale (Cherry, 2018). 
Positives of a democratic leadership include, the delegation of responsibility allowing a team work approach and all responsibility does not lay with one person. Creating solutions for complex problems, working in a team allows a collaborative approach to solving problems, the development of strong teams through collaboration and honestly allows for every individual’s opinions to be taken into consideration (Teamwork definition information, 2017). 
Global issues blog (2015) states some disadvantages of democratic leaderships are that it can be time consuming have group discussions, decisions can sometimes be uncertain if not everyone is in agreeance and decisions can take a long time to process and reach a conclusion. 
A example of when a democratic leadership would be beneficial in early years settings would be if one member of staff wishes to implement a new learning approach for example, the Montessori approach (Montessori northwest, 2017). This leadership style would allow for staff members to discuss pro’s and con’s of the approach, how they would implement it, barriers, and to voice their own personal opinions about the change. 
Transformational leadership
St. Thomas university (2018) describes transformational leadership as a leader who inspires people to achieve unexpected and exceptional results. To continue, St. Thomas university (2018) states some characteristics of transformational leadership are, inspirational, ability to boost morale, able to resolve conflict and to ability to raise the well-being and motivation level of a group through good relationships. 
Future of working (2016) states some positives of transformational leadership, which are the promotion of enthusiasm which guarantees better outcomes, it encourages inspiration to motivate people and create better outcomes to name a few. 
On the other hand, future of working (2016) also describes some negative aspects of this type of leadership which are, it can sometimes not mirror the reality of possible results. Continuing, being a transformational leader with many followers can mean those leaders can have the potential to abuse their power for their own cause. 
An example of how a transformational leader can be beneficial in a early years setting would be, if a setting has had the same leader for number of years then has a new leader. A new leader who has enthusiasm, new ideas and goals can motivate staff to want to improve and progress positively. 
To conclude, there are a variety of different leadership styles that all have positive and negative aspects and can differ depending on how they are implemented and the environment they are implemented in. There are various factors that influence leadership therefore one description of how these styles should be carried out does not always go the way it is intended. Leadership can be very beneficial in the workplace, but also detrimental if it is not carried out accordingly. 
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