




Contents
Executive Summary	2
Introduction	2
Royal Leonardo Hotel Background	2
Business Background Analysis Tools and Models	3
External Environmental Analysis Framework of Sabine Rooftop Bar.	4
Industry Analysis of Sabine Rooftop Bar	6
Sabine Organisational Culture.	8
Influence of External Factors.	11
Company Culture and Performance.	12
Sabine Ethical Dilemmas.	12
Conclusion and Recommendations.	13
Task Two - Reflective Report	14
Reference List	15
Appendix	16
1. Organisational Health check of Sabine Rooftop Bar	16



	






[bookmark: _Toc81857210]Executive Summary
With the advent of this unprecedent unseen virus outbreak last March 2020, a need for substantial change in our work-life balance is what it seems taking a new shape nowadays. It is not just about the way COVID-19 has impacted drastically the way we socialise, but also how we can adapt the new normality we are living in into our workplace. For this report, I have selected the company I am currently working since the past year, the Royal Leonardo Hotel, a large enterprise that includes in UK and Ireland over two hundred hotels. Implementation of academic models and topics such the Organisational Culture and suddenly its efficiency will be evaluated in the Sabine Rooftop Bar, the F&B outlet where I was appointed as line manager as direct example of the impact of work ethics applied to my workplace. Suddenly, room for future suggestion and hints on how to develop further the academic concepts imported in the enterprise, will find its space.
[bookmark: _Toc81857211]Introduction 
This report aims to give a detailed analysis and evaluation of the outer enterprise environment in relation to the hospitality sector, examining this industry operational common factors present, comparing even the competitor’s standards of procedures, to assess in full the current scenario of Sabine Rooftop Bar. Suddenly, an investigation of how the internal culture was created, as this outlet chosen opened just before the national lockdown announced by the government and came back into operation just last April 2021, and how the internal structure had to change due to the influence of the unprecedent pandemic outbreak. A critical reflection will happen while talking about how the management was able to maintain and consolidate, during time, the culture created and so if the performance was impacted positively or negatively with the senior decision making. Finally, the meaning of ethical dilemmas will be scrutinised from its meaning into practical examples given within the Sabine Rooftop Bar, in order to fully understand the choices made from the scenario presented, involving fairly the employees in the process of innovation. Future personal advice on what to expect in the uncertain times ahead will be matter of discussion, relating to the ability of the Hotel to support and encourage management and employees through the further challenges ahead.
[bookmark: _Toc81857212]Royal Leonardo Hotel Background
The Royal Leonardo Hotel in St. Pauls is part of a bigger group owned by Jewish investors. The main corporation is named Fattal Group and has three different branch of hotels that they differ by service, quality and star rating. The company is well spread across UK and Northern Ireland with over two hundred properties, but even in Europe they do own some in strategical spots (for example next to the Airport in Netherlands they have a property, in the Historical centre of Berlin they own another one). They are proudly very active on the market, mainly buying properties to be suddenly refurbished with their style and launch new concepts too. The Nyx is one of those, just opened for example in Holborn last May 2021, brand new hotel with huge focus on vibrant interior design and luxury staying in the heart of London. The most iconic, however, are the Leonardo Hotel and the Jurys Inn ownership due to their ability to offer multiple services to their guests. First of all, they are the hotels with most employees hired, head count in Leonardo St. Pauls for example goes over 150 staff members between all departments, and in the years they shifted from a three-star rating in to four. Characteristics of their straight business mentality can be found in their ability to host large events with the multiple conference bookable rooms present. Most of these rooms provide either business facilities meeting services such banqueting, with the chance to use projectors, or leisure amenities for any type of occasion.  Also, the Food and Beverage offering is very versatile, aiming to enhance guests experience by the diverse outlets present. One of those, is definitely the Sabine Rooftop Bar in St. Pauls which is a very unique and popular destination across customers who are staying in house to enjoy drinks and food with spectacular views of the cathedral.
[bookmark: _Toc81857213]Business Background Analysis Tools and Models
In order to inspect effectively internal and external factors influencing the Sabine Rooftop Bar operations and proficiency, some Academic tools will be used to illustrate and support the findings of the research made. According to Yuksel (2012), the PESTEL analysis has two main purposes for an enterprise. The first is that it allows identifying the internal and external environment which companies are operating within. The second objective is in relation to providing accurate data that will enable the business to prevent challenging circumstances that it might encounter in future. This analysis will help to understand where the Sabine Rooftop Bar stands in the market. Suddenly, an evaluation of the competitiveness in the outlet framework will be presented by the model of Porter with his estimation of five forces. Adhering with Grundy (2006) the Five Forces model is an analytical marketing powerful macro tool that helps the overall understanding of some factors which could determine company profitability, that are not always depending by the competitors around. Also, this report will define and critically examine the importance of applying the cultural web model developed by Johnson and Scholes (1992) with its six principles, to assess company internal cultural practises and determine the strategic decisions to be made in the future to innovate the “lived reality” in the business. Following on the critical review made by McDonald and Foster (2013), they demonstrate how crucial it is to analyse a company “paradigm” or internal logic while trying to implement in the business structure the organisational culture in order to give a sense of integration of these tangible and intangible facts to all employees in a business.
[bookmark: _Toc81857214]External Environmental Analysis Framework of Sabine Rooftop Bar.
Here illustrated below, a detailed research in the Sabine Rooftop Bar applying the PESTEL Academic model to give first an overview of its anatomy and consequentially, determine in which fields, the need for innovation has to take place to accomplish greater company goals:



Fig1. Sabine Rooftop Bar Pestel Analysis
Political:
The venue has to comply with latest government advice on how to keep safe their day-to-day business following the Covid-19 regulations in cooperation with the NHS. This means in the new normality the business operates, staff members have to wear a mask and maintain social distancing, self-isolate if someone gets pinged as possible contagious. Also, the Sabine Rooftop Bar has to register their license through the local council to ensure they are able to sell alcohol, display sport or host live music events without ending up in one of the possible “offences” where public noise, selling alcohol to a minor or promote irresponsible drinking might jeopardise their operations and so, as a result, the license might be revoked.
Economical:
The outlet must follow the finance department guideline on tracking expected gross profit margin calculations and meeting monthly NET targets while operating and also management of Sabine should show a certain level of consistency while spending the money of the company. For example, weekly stock orders have to be raised mandatory raising a purchase order from the online procurement system where best quotes are up to date with the existing wholesalers, waiting for senior management for internal approval, double checked in presence on the delivery date day, suddenly register the incoming invoice on the system for transparency. Cost of sales, cash margins and monthly targets should have main focus for the success of the business.
Sociological:
At Sabine there is no tolerance on racial abuse as those ones who do not believe in equality are not welcome and in some worse cases, they will be reported to police. Also, operations are including and supporting the local community too. For example, the very well-known St. Pauls Cathedral is at high risk of closure form tourism since the advent of the pandemic, having made many staff members redundant, the management still has not recovered the money lost from one year and a half of closure because of Covid-19. Management has created a special drink to be sold in the bar where 1£ goes to support the cathedral and this has found many consumers very happy with the initiative taken. Lastly, Leonardo Hotel guests have the same chances to get a table and consume food or drinks as the external people who are booking their staying through the website, enlarging like this the volumes of the enterprise.
Technological:
Even though this bar is under the same roof of the rest of the hotel, senior management has designed a brand-new way of organising the daily bookings, releasing at the same time the script with internal policies and inform guests of any important communication message that is willing to be shared. Guests have also the ability to include some notes ahead of their staying for example if it is a birthday occasion, anniversary or business meeting, or simply a table in the first line seating with a view. Company is paying a monthly fee to use this powerful high-tech booking database incrementing the spending, reputation and, most important, guests satisfaction as it is an easy and reliable to use and works offline too. Staff members are able to manage time allocation given to guests and so organise at the perfection the daily booking tidy style without letting expectation of people down.
Legal:
HR department is playing a fundamental role in reflecting legal aspects in the Sabine Rooftop Bar. Company is highlining the importance of being on top of Health and Safety regulations in UK while handling food for example, as incidents might occur, while on service, with guests having certain intolerances or perhaps allergies and management of the bar does not know how to handle those situations. In worse cases, company could be sued and owe a large remuneration if food is contaminated with one or more of seven major food categories accidentally delivers the guest to seek medical assistance for an allergic reaction, license to operate might be revoked. Hence why, the valid e-learning tools are set up by the HR to raise the overall awareness of laws and then credentials are shared with the employees for them to study the concepts, assimilate the contents and, upon completion of a final test, receive a one-year expiry certificate who entitles them to deal with different scenarios. 
Environmental:
The Sabine offering style is aiming to consider responsibly the surrounding environment, committing to a zero-waste policy. This means that management is always researching the latest trends within the suppliers on buying something that will not damage furthermore our planet. For example, a decision was made not to buy anymore prosecco and so generate extra pollution while delivering stock from Europe as now England is producing their own sparkling wine and there are many brands how are doing premium products. Another example is coming from the spirits used in the cocktails made, where majority are fair-trade sourced. The line manager is sponsoring those items which have less impact in nature, so you will find paper straws instead of the classic plastic straws or vermouths made by discarded herbs, coffee or wine, homemade syrups made by using those orange peels which will normally just go in a drink for a garnish and then thrown away.
[bookmark: _Toc81857215]Industry Analysis of Sabine Rooftop Bar 
Identifying the potential threats and opportunities that this enterprise might encounter in the hospitality sector on a large scale, considering different stakeholder related such as wholesalers or in house and external guests will help determine the strategical factors of success of the bar. Here reported an example of the Porter Five Forces model:

Fig2. Porter’s Five Forces Model 
Competitive Rivalry:
Research and Development investigation within the existing local enterprises similar to Sabine has been conducted and figures are showing that other Rooftop Bars have costly drinks with premium products. Sabine takes leverage on his pricing which is very affordable as it enters the market without pretentious pricing making it a high-volume business since they are able to sell reasonable beverages with very well-known brands without having the guests spending over the average to buy a drink. The bar does not jeopardise big spenders to walk in as they still stock few ultra-premium bottles like the rest of the competitors, perhaps with a smaller range of offering. Sabine selects less the potential guests compared to their contestants, as their targets within the first three years of business are set to be around building reputation and consolidation of the zero-waste mentality with accessible pricing.
Bargaining Power of Supplies:
Leonardo Hotels are taking advantage of their large-scale business across the multiple sites present in the country and not, enforcing the relation with existing accounts. If for example Covid-19 is impacting badly their ability to source brand new spirits as a result of the wide crisis spread and so the wide range of offering, the strategical decision has been made to work with UK producers not to run out of supply. Also, the Brexit is negatively impacting the final guest experience as, for example, if pre-pandemic logistic scenario a normal shipment of tequila from Latin America to UK would take two weeks to be shipped and delivered to the wholesalers, now with more importation taxes added and more paperwork to be filled, the same shipment takes three months. That’s where the choice of working with some “closer” product generates consistency in the upselling and so in the revenue. Yet, power of buying from suppliers now it is limited, management has to shape a new way around this barriers to cope with the demand.
Bargaining Power of Customers:
Sabine Rooftop Bar is carefully building customised loyalty care to its guests as an effect of the new trend in London of opening many Rooftop Bars facing the vibrant Skyline in London. Operations are including in the foundation strong marketing and branding hints to generate retention within the existing market they just joined. For example, Covid-19 friendly, after a guests booking with their own private email through the database for more than three times, the system will recognise this returning customer to award him/her with a virtual bespoke loyalty card which will include a promotional 20% off on their final bill for their fourth visit. Investigation has shown that one similar enterprise on ten researched does the same, certainly it creates real value behind every visit with a simple gesture of goodwill.
Threats of New Entrants:
In the hospitality sector, the Royal Leonardo Hotel knows very well that is “just” a four-star rating environment, surrounded by many top excellence, large capital historical enterprises. This is where currently the company is working with some key changes to achieve greatness. The risk of losing business due to a new Rooftop opening by, for example, a Hilton or Marriot Hotel company in question, is still present and scares. That is the current limit, which is driving senior management to achieve greater results, innovate and aim to a fifth star rating, to consolidate their position in the market and fear less the potential next new opening. A conflict of interest might appear when the company will decide to franchise Sabine for example, as still part of the same company, might end up on damaging the hard work make in the origin place as identity might be affected.
Threat of Substitute Products:
The trend the world has witnessed with national lockdowns in many nations has seen majority of the people keep buying and consuming alcohol from home. Many professionals which sadly have lost their job they had to reinvest themselves sometimes with tactical decision making of opening start ups where to pre-batch well-known cocktails at home and deliver those to their neighbourhood. Sabine needs to commit to always innovate their offering as they might lose serious business volumes the moment the products sold are not engaging anymore with consumer trends, ae not respecting anymore those traits who made them known following their ideals.
[bookmark: _Toc81857216]Sabine Organisational Culture.
Management in Sabine commits to share the same values and beliefs within the employees, that is where according to Kassem et al (2019), the organisational culture is formed, as employees share the same business goals and achievement. This unique intangible methodology rewards staff members and consolidates principles of equality with the diverse ethnicities that are working for the company. Adhering to Sharma and Mehra (2018) the definition of “Diversity Management” resides in the ability of a certain enterprise to identify and evaluate the differences between the individual co-workers focusing on developing their maximum potential as a solid source of inclusion and equal opportunity. Sabine definitely is an example of this quotation as its staff members are from many different countries and they still work together respectfully, without any discrimination of age, race or gender. Mullins (2016) in her publication describes the crucial understanding needed from management of enterprises around individuals or group conduct along with the structure model present, to boost the overall organisational production and effectiveness. Simply, without an accurate and clear acknowledgment of employee skills, the same results wanted, might be accomplished with longer time than what expected. This has to influence senior management good practises on perhaps assessing individual qualities and enhance their interaction in the field where staff members are more prepared. Following up on the “Organisation Health Check” in Appendix 1, here is the summary of the findings within Sabine:
Information on services and promotion of work:
Internal analysis shows that the bar management is correctly involving the Marketing department in order to share relevant information with the team and with the guests through their website, with a good promotion over social medias. Although, as a new company, lacks an internal annual report and so those figures still have not been shared with relevant stakeholders.
Administration and paperwork:
HR plays an important role with sharing the awareness needed around administrative procedures as they did not just create those together with the GM, but they also have been working on importing them in a digital format using e-learning contents shared with the employees. Also, absence and lateness policy are very clear and concise and can be found in the starter pack while signing new hirers.
Compliance:
Operations are up to date with law compliance as for example temperature of the fridges in the bar are checked and reported in a book daily ready for a possible inspection, allergen sheet can be accessed in hard copy when requested to comply with Health and Safety regulation, managers have limited ability to navigate certain external websites as the IT department as set strict rules for Data Protection avoiding Data Breach of 90% compared to other enterprises.
Equal Opportunities:
In the company e-learning database where employees have access, big module of study is present to share the Equality Act first, then to inform of sudden internal policies in place. This enhances the overall awareness of the team when they attend the induction day, or simply gives the management the ability to monitor who reads and finishes the module with the test in regards of Equal Opportunities beliefs and Value within Leonardo Hotel.


Resources and Information Technology:
The business provides valid work tools to cope with the hard work to be made, although few accessories are taking a while to be delivered and installed due to Covid-19. Laptops are provided when managers can not use the computers in the main office to help flexibility, support is given by either It team or Maintenance Team in case of any fault.
The help define further the company mission and values (Mossop et al, 2013) with a detailed business analytical model, here below the six-element investigation in the Sabine Cultural Web illustrated:

Fig3. Sabine Cultural Web
Symbols:
Branding takes majority of the focus for this point as in every event or promotion the Sabine logo is present to help consolidate their entry on the hospitality market. Also, bespoke uniforms were sourced prior opening to share the professional feeling with externals of good practises applied.
Power Structure:
Relevant support might come from dislocated departments situated in other properties of the corporation. This is when HR Cluster from other hotels in Manchester or Bristol for example, are helping Sabine recruitment to be effective due to the crisis of professionals derived from the pandemic.


Organisational Structure:
The hierarchical structure can be found in the e-learning company platform by employees who helps to clear out who is responsible of what, supporting better internal communications. Even if, considered an external, the Operations Director of the whole company might have his/her say about certain decision making.
Control System:
Two different styles have been found in Sabine to boost quality control, where an external agency of “mystery diner” might book a table and secretly note service standards to be reported to the GM, or checklists and regular performance reviews could be used with the same aim.
Rituals and Routine:
Part of the code of conduct that employees are made aware of, surely there is the “routine” of coming work on time and perform duties following the job description. Also, as a ritual, Sabine management hosts daily briefings sharing relevant information on what to expect on daily service.
Stories:
Drink selection takes the names of the streets surrounding Sabine and the choice of the logo has large history behind creating a real story for guest to be entertained with. Also, part of the stories about Sabine includes the general Leonardo Hotel core values.
[bookmark: _Toc81857217]Influence of External Factors.

The type of management asset present in Sabine obeys to the definition of “engaging leadership”, research conducted by Alimo-Metcalfe et al (2008), where they demonstrate that a transparent and genuine authority, that tends to open for critics and suggestion, will boost employee critical thinking, consolidate the internal workplace culture and, most important, will make them feel empowered to deal with complex scenarios. This is definitely a key tool to develop and maintain the Sabine work culture, although, few considerations have to be made. The negative impact of Covid-19 in the company has seen less social interaction between staff members, as between social distancing rules and strict measure to stop the spread of the virus within the team, communication links have been deteriorating badly. Solution, to put back in track the right flow of energies, came in with the ok from the HR to approve a platform where teammates can chat with each other for work related matters, managers can share important documents or briefing sheets, for example, to enable a practical approach to what is happening in the venue and be on the same page. Another aspect that is affecting the internal structure is derived by the fact that UK is facing one of the worse hospitality professionals, struggling to fill many important roles to achieve company goals. With the Brexit, many specialists in the sector have left the country due to the massive redundancy which has followed national lockdowns, or simply because they could not afford anymore to live in such an expensive city like London with the Furlough Government scheme. To solve this topic, at Sabine, senior management is committed on train and mentor its young recruits, where few benefits of the pandemic imported in to work as pure resilience and truly flexibility in any role, now they have a designed and specific development plan within three-to-six-month time, to promote internally the well-promising scouts and so, do not look externally for senior roles.
[bookmark: _Toc81857218]Company Culture and Performance.
According to Boon-Seng (2019) in every successful organisation the crucial link between internal culture and high-performance should be emphasised more with engaging strategic leadership to obtain better collective achievements. This is happening perfectly in Sabine as, following the case study just presented, the Leonardo Hotel provides effective tools to perform the multiple Food and Beverage management tasks. Where lack of structure was identified, HR always came in on board to support effectively with tangible solutions, encouraging the strong presence of a clear culture to step up the pandemic crisis present. Post analysis, as a result of the models applied, shows significant raise in monthly revenue and overall improved guest experience and satisfaction thanks to the hard work made around building an adaptable and knowledgeable team. Lastly, the open mentality glued up around the team empowered to deal with several different scenarios, is aiding confidence in individuals and boosting fair code of ethics.
[bookmark: _Toc81857219]Sabine Ethical Dilemmas. 
A brilliant contribution from Tota and Shehu (2012) defines the “Business Ethics” as the intangible decision-making from company executive board related to the behaviours and attitudes which are taking place in the enterprise context. The dilemma is suddenly demonstrated as real and still present in majority of the associations as, some cases senior management might reach a company goal taking the right ethical decision, although affecting individual performance of feelings, while same goal could be reached with a controversial action, that instead will benefit the employee. To help clarify this fundamental concept, here few examples of Ethical Dilemmas in Sabine:



Staff Food:
As a result of several and repetitive complaints form the staff members about the poor quality of the staff food, this issue has been investigated by the line manager to take an ethical correct decision. Yes, food is not always healthy where majority of the time is provided with many deep-fried items and not covered by external bacteria, what the HOD had to decide was between suggesting the chef to create a weekly brand-new “staff food menu” or inform the team, unethically, to use their own money, if not happy with the meal provided, to go out in their break and buy their own food. 
Service charge/Gratuity Payment:
With the first month of operations, a concern was raised by the tronc master of the company on how to assess people monthly share of the service charge. Surely ethical, the first option included give same points to all employees for a fair and equal split of this benefit, while, on another potential unethical note, the line manager came back with his final decision to assign different remuneration patterns, dividing the service charge collected in a more hierarchical way, assigning more point to management and less to those just joined the company or with a junior role. This generated controversial feedback as people felt this decision was a bit unfair, but at the same time, put the foundation for a meritocracy culture within the team.
[bookmark: _Toc81857220]Conclusion and Recommendations.
The conclusion in summary after reading this report is that, whether you might be a young entrepreneur or employed into a large-scale enterprise of any sector, establishing and maintaining set core values and beliefs, will certainly help to identify the existing culture and will make more accessible the route to successful diverse management practises, aimed to strengthen and consolidate company performance. Hints for future innovation are coming from ethical decisions made by a trained senior management, flexibility of the internal culture, fair and equal opportunities backed up by tangible company tools provided to promote collective abilities in achieving realistic work accomplishments. The Leonardo Hotel is complying extremely well with the launch of their new concept Sabine, not just for the early an unexpected financial milestones achieved, but for the overall coral team effort built by the sense of integrity and ethical culture shared by the owners. Although more support in recruitment and with supplying stakeholders should be arranged by the regional operation manager to cover Sabine F&B outlet’s current gap of external expectations and the reality of the service provided.


[bookmark: _Toc81857221]Task Two - Reflective Report
At the begin of the second term of the year, I have realised that my understanding of a competitive business culture was little in relation to academic theories and models applied to strategical management decision making that is forming the individuals of an enterprise. The tangible results after ten weeks of learning are certainly aligned with the improved performance in my workplace. For example, at Sabine, to raise awareness of the team about core values and company policies in relation to what learned in this module, I did ask the HR manager for the authorisation to publish some extra document in the staff-cloud. Sharing files with clear information about the organisational structure of the hotel, along with the Sabine Culture, definitely helped my staff to have some extra contents where to study from and be all on the same page. These SOP signed online were the reflection the many good reviews we received last month as our service felt impeccable. Adhering to a sustainable culture around the menu, Sabine is one of those places where the code of ethics is important, with an excellent impact on guests. That is where my knew conscience after the term comes into my workplace, with well-pondered ethical decisions, supporting the co-workers by evaluating their opinions equally and fair, promoting a successful inclusive culture better than before. To manage a large of twenty-five members might result not that easy when everybody takes different directions, and so I have learned that experience is not everything, as some literature topics must be at the foundation of every company. The team in Sabine suddenly felt more orientated and aware about many different aspects outside the actual venue and present in the hotel, to be part of them and become a real and consolidated successful mentality. Job satisfaction within my team has risen many positive feedbacks about working in this venue since senior management new approach. Being the Bar Manager, focus was around building a new conscience for my colleagues, starting from the precious topics of ten week of study, suddenly importing them in the Employee App and discuss with meeting possible questions. The renewed Sabine culture takes samples from micro and macro business analytical tools, implemented in the new work-normality context we are all witnessing due to the pandemic, willing to be achieving greater team results every shift together.  After this module, my abilities at work increased positively, with the chance to transfer some of these abilities in other departments, as for example my relationship with the HR due to the standards I was controlling on my team, become an effective team builder asset for the company.
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[bookmark: _Toc81857223]Appendix
[bookmark: _Toc81857224]1. Organisational Health check of Sabine Rooftop Bar
	1. Information on services and promotion of work 
	No
	 
	Nearly 
	Yes 

	1.1 We have an up-to-date leaflet or written information on our services (Covid-19 policies too)
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	1.2 We have a website or webpage with up-to-date information 
	
	
	 
	
	
	 
	
	x
	 

	1.3 We make information available to users with special needs, on request 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	1.4 We produce an annual report 
	
	x
	 
	
	
	 
	
	
	 

	1.5 We keep our stakeholders informed about our work such as sending them our annual report 
	
	x
	 
	
	
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	

	1.6 We make use of the media to promote our work 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	Notes:       
 Venue has only three months of operations, annual report is still early to happen
	
	



	2. Administration and paperwork 
	No
	 
	Nearly 
	Yes 

	2.1 We have a clear administrative system in place 
	
	
	 
	
	
	 
	
	x
	 

	2.2 All our procedures are documented (so that staff know what to do in case of absences or sudden staff changes) 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	Notes:       
 
	
	

	3. Compliance 
	No
	 
	Nearly 
	Yes 

	3.1 We ensure that we comply with the regulatory requirements of our legal structure and submit accounts (where required) and other required material in a timely manner 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	3.2 We comply with statutory regulation and have clear policies in place (including Health and Safety and Data Protection) 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	3.3 We are complying with other required regulation applicable to our organisation 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	Notes:       
 
	
	



	4. Equal Opportunities 
	No
	 
	Nearly 
	Yes 

	4.1 We have an Equal Opportunities policy that applies to all areas of our work 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	4.2 We comply with the Equality Act (2011) legislation, including for recruitment of staff and the provision of services 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	4.3 We monitor Equal Opportunities and use this information to develop our services 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	4.4 We include Equal Opportunities in our induction and offer training on equal opportunities to all staff, volunteers and trustees on a regular basis 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	Notes:       
 
	
	

	[bookmark: _Hlk81568508]5. Resources and Information Technology 
	No
	 
	Nearly 
	Yes 

	5.1 Overall, we have sufficient resources to deliver our services effectively 
	
	
	 
	
	x
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	

	5.2 Our premises have been assessed for health and safety 
	
	
	 
	
	
	 
	
	x
	 

	5.3 We use computers in several areas of our work 
	
	
	 
	
	
	 
	
	x
	 

	
	
	
	
	
	
	
	
	
	

	5.4 We back up our work on a regular basis (at least monthly) 
	
	x
	 
	
	
	 
	
	
	 

	5.5 We have adequate technical knowledge or support, to cope with problems 
	
	
	 
	
	x
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	

	Notes:       
 
	
	











PESTEL


Political


Economical


Sociological


Technological


Legal


Environmental 



Competitive Rivalry


Bargaining Power of Suppliers


Bargaining Power of Customers


Threats of New Entrants


Threat of Substitute Products



Culture Web


Symbols


Control System


Rituals and routine


Stories


Power Structure


Organisational Structure



2

image1.gif




