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Comparing Hilton and Best Western

Introduction
Hilton and Best Western are two of the most renowned brands in the hospitality realm. Behold, Hilton is a grandiose multinational hospitality enterprise boasting a collection of 18 exquisite brands, such as Hilton Hotels & Resorts, Waldorf Astoria, and DoubleTree. The esteemed establishment operates in a staggering 119 countries and territories across the globe, renowned for its unparalleled commitment to delivering opulent and tailored guest experiences. Best Western is a distinguished hotel brand that boasts over 4,700 properties in over 100 countries, all of which are privately held. This brand can accommodate a diverse array of guests, ranging from those mindful of their expenses to those seeking opulence and extravagance. This report attempts to juxtapose and differentiate the financial management methodologies that Hilton and Best Western employ. The report shall thoroughly scrutinize various domains such as overall revenue, market standing, the potential for expansion, and financial dedication towards corporate social responsibility (CSR). Through a thorough analysis of these areas, our goal is to ascertain the financial management strategies employed by each company and pinpoint their individual areas of proficiency and deficiency. The focus of this report shall be directed towards the financial management practices of Hilton and Best Western. One shall conduct a comprehensive analysis of the financial data of the two companies, including their annual reports, financial statements, and investor presentations. Furthermore, we shall conduct an in-depth analysis of pertinent literature on financial management within the hospitality sector to give you a comprehensive understanding of industry-standard practices and contextual information. The approach utilized in the report shall be a comparative analysis to assess the financial management practices of both Hilton and Best Western. The comprehensive analysis will culminate in expert recommendations aimed at enhancing the financial management practices of both companies.

Market Position
The concept of market position pertains to the relative standing of a hotel in the market as compared to its competitors. A crucial metric is quantifying a hotel's market share, competitiveness, and capacity to allure and maintain customers. The market position of a hotel is a crucial determinant of its financial performance and overall success in the industry. Hilton, and Best Western reign supreme as two of the foremost hotel chains in the world, boasting a formidable presence in the global hospitality industry. Hilton boasts a wide-ranging collection of brands, encompassing both opulent and high-end establishments, whereas Best Western concentrates predominantly on the mid-scale market segment (Korpi, 2012). Indeed, both of these brands possess a robust brand reputation and a devoted customer base. Hilton reigns supreme in market share, boasting a colossal empire of over 6,500 properties spanning 119 countries. The revenue of the esteemed company in 2022 amounted to a staggering $8.7 billion, while its market capitalization stands at a formidable $32.6 billion (Statista, 2022). Best Western boasts a staggering 4,700 hotels across 100 countries, generating remarkable revenue (Bestwestern, 2020). The market position of Hilton and Best Western is influenced by various factors such as their brand reputation, customer loyalty, geographic reach, and service quality. The enduring legacy of Hilton's brand reputation, spanning over a century, has been instrumental in its continued dominance in the luxury and upscale segments. The Hilton Honors loyalty program, with its manifold perks and bonuses, has been instrumental in both retaining and drawing in customers for the company.
The formidable market standing of Best Western is founded upon its unwavering dedication to the mid-scale market segment and its robust network of autonomous hotels. The company's multifarious collection of brands, encompassing the likes of Best Western, Best Western Plus, and Best Western Premier, each tailored to the discerning needs of a wide spectrum of travelers, from the frugal to the opulent. The unwavering dedication of Best Western to delivering exceptional service and value to its esteemed clientele has been instrumental in fostering a devoted following. The robust brand reputation of Hilton, coupled with its wide-ranging portfolio of brands, has enabled it to sustain its preeminent market position in the hospitality industry. The astute focus of the company on the luxury and upscale segments has enabled it to distinguish itself from its rivals and allure elite globetrotters. Best Western's astute focus on the mid-scale market segment and independent hotels has enabled it to seize a substantial market share in this domain (Ryrberg et al., 2017). The financial performance of both companies has been affected by the COVID-19 pandemic, leading to a reduction in revenue and occupancy rates. Hilton's robust brand reputation and extensive global reach have enabled it to withstand the tempest more effectively than numerous rivals. Best Western has demonstrated remarkable resilience amidst the pandemic, prioritizing value and top-notch service.
Growth Potential
The growth potential refers to a company's capacity to augment its market share, broaden its operations, and generate greater revenue in the times ahead. In the long run, determining a company's success and profitability is contingent upon a crucial factor. In the realm of hospitality, competition reigns supreme, and it is imperative for enterprises to consistently innovate and enhance their offerings to maintain a leading edge in the industry. It is imperative to comprehend a company's growth potential when assessing its financial management strategy. Hilton and Best Western stand as two of the most illustrious names in the hospitality industry, commanding a formidable presence across numerous regions throughout the globe (Silivia, 2011). Both corporations have exhibited consistent progress throughout the years, with a resolute emphasis on broadening their enterprises and launching novel amenities to meet the evolving requisites of their clientele (Riewoldt, 2006). Hilton boasts a formidable foothold in the realm of opulent accommodations, with numerous legendary establishments around the globe. The enterprise has been strategically broadening its offerings recently, emphasizing penetrating uncharted territories and unveiling novel labels. Hilton has declared its intention to inaugurate no less than 1,000 hotels in China's vast and prosperous land within the coming decade (Zhao, 2014). This bold and strategic maneuver shall undoubtedly augment its regional expansion capacity. Best Western boasts a diverse portfolio of brands, expertly catering to various market segments (Lufti et al., 2013). The company has wisely directed its attention towards expanding its presence in emerging markets, particularly in Asia and Africa, to capitalize on the increasing need for affordable and moderately-priced lodging options. 
Another crucial aspect is their unwavering dedication to broadening their operations in untapped markets. The burgeoning economies of China and India offer immense prospects for expansion, and numerous enterprises have been making substantial investments in these areas. Hilton has astutely directed its attention towards advancing its luxury and lifestyle brands, known for their superior profit margins and resilience in economic volatility. Hilton and Best Western have exhibited remarkable potential for growth in recent times, with a keen emphasis on expanding their operations and venturing into novel markets. Indeed, Hilton boasts a highly established presence within the luxury segment, affording it a distinct advantage in profitability and growth potential. Best Western boasts a diverse portfolio of brands, enabling it to cater to a broader spectrum of clientele and penetrate novel markets (Al-Wattar et al., 2019). Regarding the potential for future growth, it is evident that both companies have strategically positioned themselves to take advantage of emerging trends in the hospitality sector (Pearse, 2012). These trends include the rising need for sustainable and environmentally conscious hotels and the growing reliance on technology to elevate the overall customer experience. To truly unlock their growth potential, both enterprises must persist in their pursuit of innovation and operational investment, especially in highly competitive emerging markets.
Financial Commitment to CSR
Corporate Social Responsibility, or CSR for short, is the noble pursuit of a company to uphold ethical and sustainable practices in its operations. This pursuit often exceeds financial goals and encompasses the company's social and environmental responsibilities. To truly embody corporate social responsibility, one must devote financial resources to initiatives that prioritize both social and environmental well-being. The significance of this commitment is on the rise in the hospitality industry, as customers are gaining awareness about the impact of their choices on the environment and society (Shin et al., 2021). They are now demanding more sustainable and responsible practices from businesses. Hilton and Best Western have declared their unwavering dedication to Corporate Social Responsibility (CSR) and have efficaciously executed sustainability initiatives throughout their properties. Hilton has crafted a magnificent sustainability program known as "Travel with Purpose," spanning across the globe. This program encompasses the noble goals of carbon emission reduction, waste management, and water conservation (ESG at Hilton, 2023). The individual or group in question has established precise objectives, namely reducing carbon emissions by 61% and water usage by 50% before 2030. Best Western has also implemented a sustainability program called "We Care Clean." This program entails elevated cleaning procedures for guest rooms and public areas in light of the COVID-19 outbreak, alongside environmentally conscious practices such as recycling and minimizing energy usage (Lennon, 2020).
Hilton has successfully implemented a range of sustainability initiatives, including but not limited to the reduction of single-use plastics, the utilization of energy-efficient lighting, and the integration of sustainable food practices. Their partnership with Clean the World enables them to recycle soap and distribute it to needy communities. Furthermore, Hilton has unveiled its "Meet with Purpose" initiative, which strives to establish eco-friendly meeting opportunities for its clientele (Businesswire, 2015). Best Western's sustainability endeavors encompass utilizing eco-friendly cleaning agents, curbing water consumption, and advocating for recycling (Chen, 2011). Although Hilton and Best Western have made notable progress in their sustainability endeavors and financial dedication to corporate social responsibility, Hilton has been acknowledged as a trailblazer in this domain. Best Western's sustainability efforts were acknowledged with the prestigious Green Hotelier Award in 2019. Although their CSR efforts are commendable, they have yet to match Hilton's financial dedication to the cause.

Recommendations
Hilton has been making commendable progress toward implementing sustainable practices. The company has the potential to enhance its financial dedication toward CSR by formulating a more all-encompassing sustainability strategy. Hilton must augment its budget allocation for sustainability initiatives to achieve the desired outcome. Hilton should allocate resources towards renewable energy and energy efficiency initiatives to curtail its carbon footprint. Furthermore, Hilton must amplify its investments in waste reduction and management endeavors, including but not limited to recycling and composting programs (Camilleri, 2021). Investments of this nature shall aid Hilton in augmenting its environmental stewardship, elevating its brand image, and captivating the burgeoning cohort of eco-conscious voyagers. Hilton has taken significant strides towards sustainability, exemplified by the successful implementation of its LightStay program and the incorporation of eco-friendly products. These noble initiatives require considerable capital investment, and the company's budget allocation for sustainability initiatives may prove insufficient to facilitate further expansion. By wisely allocating its budget, Hilton can elevate its sustainability initiatives to new heights, propelling the company towards its objectives while enhancing its profitability (Beatley & Newman, 2012). By implementing these initiatives, Hilton will effectively curtail its operating expenses, secure a superior market position, and cater to the burgeoning population of eco-friendly patrons.
Best Western has exemplified a resolute dedication to corporate social responsibility through its diverse initiatives. The company has the potential to elevate its financial dedication to CSR by formulating a more all-encompassing CSR strategy. It is highly recommended that Best Western channel its investments towards sustainable tourism initiatives to bolster the economic, social, and environmental sustainability of the destinations where it conducts its operations (Portney, 2013). This can be achieved by investing in community-based tourism initiatives that promote cultural exchange, support local businesses, and preserve the environment. Best Western has indeed taken significant strides towards sustainability, having already implemented several noteworthy initiatives such as the Green Key program and its partnership with Clean the World (Beatley, 2012). The initiatives, though noteworthy, primarily concentrate on the internal operations of the organization. By implementing sustainable tourism initiatives, Best Western can transcend the boundaries of its operations and make a meaningful contribution to the economic, social, and environmental sustainability of the destinations in which it operates. By implementing such initiatives, Best Westerns can effectively distinguish itself from its rivals, secure a competitive edge, and captivate the expanding group of socially aware customers (Robertson et al., 2015). Furthermore, implementing sustainable tourism initiatives shall aid Best Western in cultivating robust bonds with the neighboring communities, amplifying its prestige, and nurturing enduring sustainability.

Conclusion
This report comprehensively compares the financial management strategies employed by Hilton and Best Westerns, two of the most prominent names in the global hospitality industry. The analysis has encompassed their complete revenue, market standing, potential for expansion, and financial dedication to corporate social responsibility.  In business, particularly in the hospitality industry, competition is fierce. It is imperative to note that financial management is a pivotal factor in determining the triumph of any establishment. Through efficient financial management, hospitality establishments can allocate resources towards innovative technologies, enhance their properties, and deliver exceptional guest experiences. Moreover, possessing a robust financial standing enables them to endure economic downturns and emerge as more formidable contenders in the market. After thorough analysis, we recommend that Hilton persists in investing in sustainable and eco-friendly initiatives as a crucial aspect of its CSR commitment. By prioritizing sustainable travel, your company will fulfill its social and environmental responsibilities and attract the attention of the ever-increasing number of consumers who value eco-friendly practices. To optimize Best Western's growth potential, the company should contemplate broadening its brand portfolio through strategic acquisitions or partnerships with other prominent players in the hospitality industry. By diversifying their offerings, they shall be able to reach new segments of the market. Hilton and Best Western are dedicated to upholding robust financial standings and executing sustainable business methodologies. Through persistent investment in these domains, one shall attain a favorable position to thrive in the cut-throat hospitality sector.
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