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1.0 introduction

Throughout this report, I will assist Janet’s store to develop a variety of different skills that will help the business to become a success. I’ll show how Belbin and Tuckman’s Theories may help her company create greater leadership and teamwork abilities. It will be explained throughout the report why two-way communication is crucial for a business and why the Shannon & Weaver model is the most popular model used in businesses and organizations.


2.0 Main findings
To help Janet's fashion store grow it is critical to have team structure, a team structure is made of teams working towards a work goal while working on their individual needs. according to (Team structure :10 effective ways to organize your team.asana,2021) there are many different links between leaderships and all team members. These are all defined through good team structure. Team configurations have a big influence on authority, also how teams work together on a regular basis. By applying the by applying the Tuckman’s(1965) theory to Janet’s workplace it would dramatically improve the overall teamwork in the organization. The Tuckman's model is known to be important as it shows that teams and groups are not constituted and functional. According to (Kobiruzzaman, 2019) the five stages of group growth is one of the best ideas, for understanding different behaviours within a group. Janet’s business is lacking one of the most important team roles which is, the team leader, as a team leader or manager is a professional in charge of the organizations team workers by monitoring, guiding and leading an entire work team, they will also need to be great communicators as they are responsible for motivating and encouraging their team workers to complete their tasks within their deadline to make sure the business continues to thrive. according to (Importance of team leadership,2020) that having a team leader is extremely important to any business, especially because it aids in the execution of the organization's visions and values, as well as setting an example for the rest of the personnel. Every team should have a leader, and leaders may assist and steer the rest of the team in the right direction to achieve their objectives. It is vital that workplace teamwork begins with strong leadership to guarantee the team is held accountable for their actions and that their team workers accept full responsibility. As Janet's store has no team roles this has caused her business to have a breakdown in communication which could delay in achieving the organization's targets and goals. After researching Belbin's team roles found that (The 9 Belbin team roles (with examples and definitions), 2021) described that by having good team workers it is possible to work with less people. If a team was to have more than four people, then it would be known as a group rather than a team. Belbin developed the idea to better understand what a team member's behavioural strengths and limitations are in the workplace, as well as to anticipate the efficacy of teams, whether they are training people resolving conflict, or fine-tuning high performance. As explained by (Miller,2015) Belbin created team roles reports to provide the language that allows individuals and teams to communicate and collaborate effectively. By applying Belbin and Tuckman’s theory to Janet’s organization would significantly improve their business by giving each of the team members a role and a team leader, ensuring the work team operates smoothly and completes job tasks. 


1. Why is two-way communication important?
A sender is identified as a person who sends a message to an individual who would be known as the receiver. This is known to be called a two-way communication. This is how the model appears in the corporate world, two-way communication is crucial. According to (Bhasin, 2021) there are two types of communication which are the two-way communication which happens when the sender sends the message, and the recipient reacts with response.It assures some accuracy by allowing workers to provide comments and clarify their questions in the event of a mistake. It has the potential to become raucous and disorderly. Receiving feedback from employees takes a significant amount of time. Two-way communication includes phone calls, video calls, face to face conversations and group discussions, whereas one way communication only requires the sender to send the message without expecting a response. Without a feedback mechanism maintaining precision is practically difficult. One way communication may result in inaccuracy, but it is less chaotic and mountains everything in order because there is no adequate feedback mechanism, one-way communication is quick. Radio, television, speechless, performances, newsletters and announcements are just a few examples. The importance of two-way communication so the subordinates can exchange their thoughts, recommendations and complaints and grievances with their superior through the two-way communication. After considering the workforce, management can make better judgements. Employees will be more satisfied with their jobs, and they will believe they are valuable to the company. As a result, two-way communication contributes to greater work satisfaction. The Shannon Weaver model (Shannon,Weaver,w.(1949) is one of the most popular communication model used in business and organizations, as it is well known for its ability to describe how messages may become confused and misunderstood during the transmission and receiving process, which would be ideal for Janet’s current situation within her company because of the lack of information and a communication breakdown. The Shannon Weaver theory can be used by Janet’s team leaders and managers since it works best face to face contact because the message is less likely to be misinterpreted. Furthermore it is claimed by (kobiruzzaman,2021) that the one way communication system is referred to as the SMCR communication model. The model is a linear communication model with no feedback. The sender of the message is the source of the person who starts the communication process by transmitting data to the receiver. The capacity to properly communicate, read, write and listen is referred to as a communication skill. It also shows that you may employ both verbal and non-verbal communication if both the sender and the receiver have strong communication skills, communication skills will therefore be more successful. Eye contact, facial expression, body language, gesture and posture are all examples of nonverbal communication. The basic material transmitted to the receiver by the source or sender of the communication is the message. The five criteria connected to the message described by David Berlo are content, elements, treatments, structure, and code. nonverbal communication indicates such as a facial expression, eye contact, gesture, posture and body movement. The communication possessed by the recovery is the individual who receives the message or information. The receiver is given the same variables as the sources such as communication, attitudes, knowledge. When the sender and recipients have comparable abilities and knowledge, communication is therefore a lot more successful.  Because Janet is seeking to hire two people to handle the digital marketing aspect of the business, it's critical that the workers have outstanding online communication skills. After researching online communication (Smith et al.,2019) it's been known that there are many important factors needed for online communications. It's important to remember while talking through faceless channels like email or social media, there is a person on the receiving end, even if they are not visible on site, this will ensure that you are writing in human language rather than for a mechanical recipient. It's essential to be as curious as you would in a face-to-face meeting. Recognize and respect people's privacy and time. This is going to ensure the customers feel protected and respected by the company. It's critical to use the correct clear and conscious language and be mindful of the tone of your voice. Where required, be mindful to keep the text as accessible as you can. It will be simpler for the audience to read if you are conscious and split your text using proper styles such as bullet points. When working online, having a strong working understanding of language and grammar is vital. As a result, Janet should consider providing the staff ongoing training opportunities to enhance their writing abilities, because as team members write better, their company's image improves and becomes more professional. Proofreading is a vital way to improve online communication. When talking with customers it's critical to get the tone of the introduction right, and by being mindful to avoid tones that may be misunderstood, also to make sure to properly address the customers concerns. Furthermore, for Janet’s business it's important for her staff to understand the difference between non-verbal and verbal communication. By conducting research, it has been said by (Sherman,2018) that B having a business that recognises that strong nonverbal communication and maintaining good eye contact are the best ways to provide clients positive perceptions of the business. People may deduct a lot from a person's body language. As a result, it’s critical to maintain optimistic face expressions and motions. Nonverbal communication is used by a lot more businesses than we think. Our bodies send out automatic signals to people about things we don't want to reveal. There are e-learning courses for businesses, such as Janet’s, to assist employees to appreciate the importance of nonverbal communication. Janet’s decision to allow her employees to participate in these courses will assist them in recognizing and controlling their physique as well as recognising other people's expressions. It is critical for Janet’s business to thrive that her online employees maintain a positive attitude towards the customers, as explained by (Glannotti,2022) it's important that they talk clearly so that the customer can understand what is being said. Listening to customers is a vital ability to have, especially if the meeting is performed online. Because you are not face to face with that customer, you must guarantee that they are able to talk freely as and when they want. It’s difficult to conduct nonverbal communication while you’re online, so as a result, employees must be aware that things might be misunderstood, rather than if it was face to face. 




Conclusion

When conducting this report, I came to the conclusion that by implementing Tuckman and Belbin’s theory to Janet’s business that it will be highly beneficial for ensuring a successful running business. By enforcing these models, it will ensure that all team members will be able to develop their own job duties. I believe that communication is critical for her business to be a success. During this report, I also used the Shannon and Weaver model as well as the Berlo’s model, and I have concluded that for communication within the business to run smoothly, the sender and receiver of the message must be on the same wavelength, this is because if the receiver is not on the same wavelength as the sender, confused communications may occur, which is going to result in the message not being received correctly. I have also stressed the importance of nonverbal and verbal communication skills while conducting online meetings throughout this report. Janet’s business is more than likely to succeed if she guarantees that her staff have good online and face-to- face communications. I also believe that if Janet ensures that her employees follow many of the models I've included throughout this report, her business will achieve great results and become very successful.
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