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	In this journal, I will describe my experience, which I had when I practiced at the assigned hotel. One of the main components of running a hotel is the cleaning department.
A hotel's housekeeping department is regarded as the central component of its operations. While the front desk is the hotel's main focus, the housekeeping staff ensures that the environment is clean and welcoming for guests. Some of their basic duties include making beds, sweeping bathrooms, and taking out the trash. While it may seem simple to carry out simple tasks such as making beds, the housekeeping department of a hotel goes the extra mile to ensure that the customer is satisfied. 
Besides maintaining the cleanliness of the hotel, the housekeeping department also reports any issues related to the facility's operations. This department is headed by an executive housekeeper, who is responsible for handling maintenance reports. The maintenance division of the hotel is responsible for fixing various fixtures and furniture. The effort that the cleaning team makes is a major one and I can say this from my own experience. For two weeks I helped the team because they were the busiest during this period. I could say that I like the team, even the work they do, although it is an exhausting one because they must finish a certain number of rooms in a short time.
The four fundamental principles of housekeeping are cleaning and hygiene, safety and security, comfort and privacy, and decor. A hotel's cleanliness is one of the most important factors that guests consider when choosing a hotel. It shows that the establishment takes their concerns seriously and is focused on providing the best possible service.
A well-designed and well-equipped housekeeping facility can help a hotel gain an edge over its competitors and improve its bottom line. It can also help boost the guest experience and enhance the company's reputation. 
The Housekeeping Department has certain golden rules.
To ensure that the guests are comfortable and have a smooth stay, the housekeeping department must always strive for the best possible efficiency (Bunzl, 2018).
The housekeeping department must also maintain a warm and comforting atmosphere. It should additionally ensure that the other staff members are courteous and reliable.
The housekeeping department must always maintain the highest standards of cleanliness in all areas of the facility.
Acknowledge that guests are your guests, and the room is your own space. Make them feel at ease whenever they visit you, these were the words that the head of housekeeping spoke. When the client leaves, and the room needs to be cleaned (changing sheets, dusting, changing towels, vacuuming) they call the room departure, and when the client stays, they call the room stayover where only the bed needs to be arranged, a wide change of towels if needed and cleaning in the bathroom. The hotel where we had our internship, Ibis NEC located close to the airport, with a large number of customers coming and going, decided to collaborate with a dry-cleaning company that takes over the linen daily and washes it. The hotel has a capacity of 166 rooms and a small cleaning room.
To accommodate the varying laundering needs of the guests, the room should be kept in order to maintain its appearance at the finest level.
The housekeeping department is a vital part of any hotel's operations. It can make a difference between a great hotel and one that guests won't return to (Lauhulu, 2023).
The skills that can be used to effectively perform your housekeeping duties include the ability to sweep, clean floors, and wash clothes. However, most housekeepers follow proper guidelines to maintain a clean and safe environment. While working as a housekeeper, one must be able to focus on the details to maintain a good service level. This includes keeping the windows and floors clean and organized.  Can also learn how to properly position certain items by taking advantage of detail orientation. A housekeeper is usually tasked with performing various tasks and responsibilities, such as cleaning equipment and supplies. Their skills in organizing and maintaining their items will allow them to create unique and orderly environments (Indeed 2023).
Successful housekeepers need to have hard work and consistency in order to perform well. In addition to being able to clean, you can also include these skills in your resume to show off your skills as a cleaner. Besides being able to handle work pressure, a housekeeper must be smart and patient in order to deal with the various responsibilities that come with their job (Fordham 2023). 
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  Housekeeping Check List Ibis Styles NEC Hotel
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	Supervisor Name: …………….
Date: ……...
Room: ……….



	Yes
	No

	1. Changed all bed sheets                                                                                
	
	

	2. Dust Furniture
	
	

	3. Dust lamps, light fixtures
	
	

	4. Dust Window ledge and blinds
	
	

	5. Clean the coffee tray and replace the gaps
	
	

	6. Clean mugs
	
	

	7. Clean and shine all mirrors
	
	

	8. Arrange the ironing board and iron 
	
	

	9. Check the do not disturb leaflets
	
	

	10. Empty and replace wastebasket
	
	

	11. Vacuum carpet
	
	

	12. Clean glass surfaces
	
	

	13. Remove all dirty towels/change
	
	

	14. Clean and disinfect shower, bathtub, and sinks 
	
	

	15. Clean and disinfect the toilet bowl, seat, lid, tank, flush handle and base
	
	

	16. Mop bathroom floor
	
	




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
The housekeeping checklist is the first step in maintaining a clean and tidy hotel environment. It helps staff members identify areas for improvement and sets uniform standards for all areas of the hotel.
The main reason people go to a hotel is for comfort, and it is important that the rooms are clean. Having a well-kept and clean environment helps boost the number of people staying in a hotel and improve its reputation.
It is very challenging to do this, and it is not as easy as it sounds.
It can take a team of highly trained individuals to maintain a clean environment for a hotel. Having the proper housekeeping strategy can help make sure that the rooms are as spotless as possible (Lazoruk, 2017).
In order to keep up with the changes in the sanitation industry, you must develop a safety and health plan and raise your standards. Follow local government regulations when implementing new procedures and policies.
Your guests are your responsibility, and it's also your responsibility to ensure that your staff is trained. Having the proper knowledge and skills can help keep them safe. You can provide your staff with the necessary equipment such as gloves, masks, and personal protective equipment (PPE).
Ensure that all your employees are knowledgeable about the safety requirements and protocols. You can hold training sessions, provide refresher courses, or regularly update your staff members with the latest changes.
Make sure to put up signs in your hotel rooms to let guests know that you are staying there.
A visual sign is a great way to let your guests know that you're taking the necessary steps to ensure their safety. It can also help the staff members know about the various health protocols that are involved in keeping the guests safe. You can post messages such as "handwashing guidelines" and "health protocols." You can additionally label certain items so that they can be easily identified.
Deep cleaning is a regular process that can be scheduled (Xenia, 2023).
In order to make sure that your hotel rooms are spotless, you'll need to go beyond the regular cleaning process. While deep cleaning can be used for different types of establishments, there are still some basic steps that can be taken to maintain a clean and sparkling environment.
The expiration date of bed covers is usually six months to a year for hotels. It's important that you maintain their standards by regularly investing in them.
Make sure to remove bed linens and place them in the laundry. The room's bed is an essential part, and guests often use it. You can also ask them to request a full change by leaving a card on the doorknob or bed.
· What measures would you introduce to improve team effectiveness? 
You can choose, hire, and lead a group that is ready to collaborate.
The right people and the ideal environment can help you develop and grow your team. Here are some tips to help you surround yourself with smart and hardworking individuals.
Surround yourself with people who are different from you. Having diverse backgrounds can help bring different perspectives into the room, and studies have proven that organizations that have more diversity are more productive.
Acknowledge your gratitude regularly and lead by example.
A good attitude of gratitude can help keep the office running smoothly. I am often surprised by the ideas, results, and efforts that my coworkers produce. To make sure that everyone is acknowledged, try to identify their accomplishments and favorite ways to be thanked (Greeson, 2020).
This practice can help you turn the page on negative feelings toward your team and improve the way you treat others. It’s important to acknowledge the good work that your team does, as it can help build a stronger relationship.
Being authentic and vulnerable are some of the characteristics that people should have in order to be successful.
I always thought that being a good leader meant being perfect. This year, I received a shocking wake-up call from my team, which revealed that my vulnerability and authenticity were low. They wanted me to be more authentic and open about my failures and struggles. They also wanted to get to know me better by sharing more about my personal life (Young, 2023). 
· Why would you consider your checklist to be the most effective? 
A checklist helps keep track of what needs to be done and what should be done next to reduce potential errors and improve the process efficiency.
Get the help you need to stay more organized.
Creating a checklist can help keep you organized and ensure that you don't miss any steps. This simple yet effective tool can be used to accomplish various tasks.
A to-do list is a type of list that helps you keep track of all your various tasks and projects. It can be used to keep all of them in one place.
This can be used by everyone in the office, from executives to production line workers. You can use it to plan and manage your various tasks.
Checklists can help reduce decision fatigue, which is a real-life issue. Having a set of checklists can help keep you organized and avoid forgetting about the little things that need to be done (Santos, 2019). 
Keeping a checklist can help remind you of the various tasks that need to be completed and the order in which they should be done to avoid errors and maximize the results.
Having a checklist can motivate you to act on your various tasks.
It can motivate you to complete your tasks and reach your goals. Having a positive result can help keep you motivated and make you feel like you're making progress.
Having a checklist can help you complete repetitive tasks more quickly and efficiently. It can also help free up more time in your day.
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